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ABSTACT: This academic paper aims to provide a comparative analysis of the tourism income and the 

outbound travel spending of Saudi citizens over the past decade. The study will investigate the disparity 

between the tourism sector's contribution to the Gross Domestic Product (GDP) of the Kingdom of Saudi 

Arabia (KSA) and the expenditure of Saudi citizens traveling outside the country, as per the World Bank 

statistics. The research will examine the changes in these metrics over the last ten years and identify the 

primary factors that have influenced these changes. Based on the findings, the paper will offer 

recommendations to bolster the national GDP in Saudi Arabia and explore how other countries can 

potentially benefit from the insights gained. The analysis will delve into the economic implications of the 

tourism industry's performance and the outbound travel spending patterns of Saudi citizens. By 

understanding these dynamics, the study seeks to provide policymakers and industry stakeholders with 

valuable data-driven insights to enhance the tourism sector's contribution to the Saudi Arabian economy 

and identify potential opportunities for international collaboration and growth. 
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ABSTRACT: The Baikonur Cosmodrome, located in Kazakhstan, holds a prominent position as one of 

the world's oldest and most significant space launch facilities. Since its establishment in 1955, it has played 

a crucial role in the history of space exploration, including launching the first human, Yuri Gagarin, into 

space. Beyond its scientific and technological importance, the Baikonur Cosmodrome has become a unique 

asset for Kazakhstan's tourism industry. This paper explores the impact of the Baikonur Space Platform on 

world-class tourism activity in Kazakhstan. Specifically, it examines how the cosmodrome’s legacy and its 

continued operation attract international tourists, space enthusiasts, and scholars. The study highlights the 

role of space tourism, special touristic events, and collaborations between Kazakhstan and space agencies 

in fostering a new form of travel and economic growth. By analyzing trends in visitor numbers, international 

partnerships, and the development of related infrastructure, the paper assesses how Baikonur has positioned 
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Kazakhstan as a destination for space-related tourism. It also discusses the challenges and opportunities 

presented by the growing interest in space tourism, including sustainability, security, and cultural exchange. 

Ultimately, this research underscores the transformative potential of the Baikonur Cosmodrome in shaping 

Kazakhstan's tourism sector, with a focus on the evolving intersection of space exploration and global 

travel. 

 

KEYWORDS: Baikonur Cosmodrome, space tourism, global travel, economic growth, space events, space 

missions, sustainable tourism. 

 

 

  Introduction 
The Baikonur Cosmodrome, located in Kazakhstan, is a unique facility of global 

significance. Not only was it the central point for the Soviet space program, but it continues to 

play a key role in modern cosmonautics, providing launch sites for Russia and other countries. 

However, Baikonur affects not only cosmonautics, but also the economy of Kazakhstan, in 

particular the development of tourism. In recent decades, Baikonur has become an object of 

increasing interest from international tourists, especially those interested in space and the history 

of space exploration. 

Tourism in Baikonur is developing at the intersection of several factors, such as the legacy 

of Soviet cosmonautics, scientific achievements, and the desire of people to touch the unique 

history of the first space era. In recent years, despite problems such as complex logistics and 

security, interest in Baikonur as a tourist attraction has only grown. 

This paper will analyze how the Baikonur Cosmodrome affects tourism activity in 

Kazakhstan, with an emphasis on space tourism, its potential and the challenges Kazakhstan faces 

in the context of this new and promising destination. The Baikonur space platform is a unique 

facility where rockets with various spacecraft, including manned missions, are launched. One of 

the most striking events in the history of the cosmodrome was the launch of the first man into 

space, Yuri Gagarin. This moment, which became a landmark for the entire world history, is 

forever associated with Baikonur, which became the basis for the creation of a cultural heritage 

associated with cosmonautics and attracted attention to this place as a tourist destination. Today, 

Baikonur continues to be used for launching various spacecraft, and its importance for world 

cosmonautics has not diminished. Many launches, including the launch of Russian cosmonauts to 

the International Space Station, are carried out from this cosmodrome. Baikonur has also become 

a center for the preparation of space expeditions and training of astronauts. These events attract 

the attention of both professionals and amateurs of cosmonautics, which makes Baikonur an 

important object for fans of this field around the world. One of the key factors contributing to the 

growth of tourist activity at Baikonur is the organization of special tours for space enthusiasts. 

Tourism to Baikonur is becoming increasingly popular, and this is due to several aspects. Firstly, 

the cosmodrome is a historically significant site that can offer tourists a unique opportunity to 

witness a rocket launch or explore the infrastructure of the space facility itself. This creates high 

interest among both citizens of Kazakhstan and foreign tourists. 

The intersection of space exploration and tourism has increasingly become a focus of 

academic research, as space tourism continues to emerge as a viable and exciting sector of global 

tourism. A growing body of literature highlights the importance of space-related landmarks, such 

as the Baikonur Cosmodrome, in enhancing national tourism profiles and stimulating economic 

development. This literature review examines the key contributions to the understanding of the 

Baikonur Space Platform's impact on world-class tourism activity in Kazakhstan. 

The Baikonur Cosmodrome, built by the Soviet Union in the 1950s, holds an unparalleled 

historical and cultural significance within the space exploration community. Researchers such as 

Kremenyuk (2014) and Gusev (2017) have discussed the cosmodrome’s pivotal role in the early 

years of the space race, marking milestones such as the launch of Sputnik 1 and the first human 

spaceflight by Yuri Gagarin. The cosmodrome's unique place in space history has become a point 
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of interest for tourists who seek to experience the legacy of human space exploration. The site 

offers a tangible connection to the space age, attracting scholars, researchers, and tourists 

interested in its rich heritage. 

The development of space tourism has been widely discussed in the context of technological 

advancements and its potential to expand the tourism sector. Authors like Foust (2019) and 

Bradshaw et al. (2020) have explored the commercial potential of space tourism, emphasizing the 

growing interest in space travel and how spaceports like Baikonur serve as key players in this 

sector. Baikonur’s unique role as a launch site for both manned and unmanned missions provides 

a compelling case for its integration into the tourism market. Furthermore, the cosmodrome’s 

affiliation with space agencies such as Roscosmos and the space tourism companies like Space 

Adventures has helped foster international interest, particularly for those wishing to witness live 

rocket launches. 

The impact of space-related tourism on local and national economies has been the subject of 

considerable analysis. A study by Hall (2019) discusses the economic benefits of space tourism 

for countries hosting spaceports, noting that space tourism can provide both direct economic 

returns through visitor spending and indirect benefits through infrastructure development. 

Baikonur’s tourism infrastructure has gradually evolved to accommodate international visitors. 

This includes the establishment of guided tours, launch viewing facilities, and accommodations 

catering to space tourists. These developments not only contribute to the local economy but also 

raise Kazakhstan’s profile as a destination for high-end, niche tourism. 

While the economic impact of space tourism is widely recognized, scholars such as Sharma 

et al. (2021) and Kalogeropoulos (2022) have examined the ethical and environmental challenges 

associated with this industry. These include concerns regarding sustainability, waste management, 

and the potential ecological consequences of frequent space launches. In the case of Baikonur, the 

ecological considerations are particularly important due to the cosmodrome's location in the vast 

steppes of Kazakhstan, a region with unique environmental features. As space tourism grows, 

balancing the demand for space exploration with the need for environmental preservation will be 

essential. 

The role of Baikonur as a cultural and educational hub is another area explored in the 

literature. Space tourists visiting Kazakhstan not only could witness space launches but also to 

engage with local culture, history, and science. Researchers such as Alford and Smith (2020) have 

emphasized the value of space tourism in fostering intercultural dialogue and providing 

educational opportunities. Baikonur’s tours often include educational components, such as 

exhibitions and lectures on space science and the history of human spaceflight, enhancing its 

appeal as an educational destination. 

While the potential for Baikonur to further develop as a space tourism hub is clear, several 

challenges remain. These include logistical concerns, security, and the long-term sustainability of 

space tourism as a profitable sector. Studies by McDonald et al. (2022) and Vasilenko (2023) 

address these challenges, noting that Kazakhstan must continue to invest in both tourism 

infrastructure and diplomatic relations to ensure that Baikonur remains competitive as a tourist 

destination. There is also the challenge of maintaining the delicate balance between space 

exploration, local communities, and international tourists, as the cosmodrome’s strategic 

importance to global space programs must be maintained without compromising the tourism 

experience. 

The literature suggests that Baikonur Cosmodrome has a substantial impact on tourism in 

Kazakhstan, both through its historical and cultural significance and its role in the burgeoning 

space tourism sector. The development of tourism infrastructure around the cosmodrome has 

provided economic benefits, enhanced cultural exchange, and helped Kazakhstan secure a position 

in the global space tourism market. However, the future of this sector depends on addressing 

challenges such as sustainability, security, and the need for continued investment in both the space 

industry and the tourism infrastructure that supports it. As space tourism continues to grow, 
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Baikonur’s role as a focal point for international visitors will likely become even more significant, 

offering new opportunities for both space exploration and cultural engagement. 

 

Methodology 
This study employs a qualitative research approach to examine the impact of the Baikonur 

Space Platform on world-class tourism activity in Kazakhstan. The research methodology is 

designed to provide an in-depth understanding of the various factors influencing the development 

of space tourism around the Baikonur Cosmodrome. The following methods were used: 

A case study methodology was adopted to explore the Baikonur Cosmodrome as a key 

example of space-related tourism. The case study approach allows for an in-depth analysis of the 

Baikonur space platform’s role in shaping Kazakhstan’s tourism sector. This involves a detailed 

examination of historical developments, infrastructure investments, tourism policies, and the 

growth of space tourism in Kazakhstan. The case study also includes an analysis of the 

cosmodrome’s operations, international collaborations, and the direct and indirect economic 

benefits derived from tourism. 

A thorough review of relevant documents, reports, and publications was conducted to gather 

historical and contemporary data about the Baikonur Cosmodrome. These include official space 

agency reports, tourism statistics, media articles, and academic papers. Document analysis 

provides insights into how the cosmodrome has been integrated into the tourism landscape, the 

policies and strategic decisions made by the Kazakh government, and the growth of tourism 

infrastructure around Baikonur. 

Semi-structured interviews were conducted with key stakeholders, including representatives 

from Kazakhstan’s tourism industry, space agencies, local government officials, and space tourism 

companies. Interviews were also conducted with space enthusiasts and tourists who have visited 

Baikonur. These qualitative interviews provide firsthand insights into the experiences of both 

locals and international visitors, offering valuable perspectives on the factors driving tourism, 

challenges faced by the sector, and the perceived benefits of space tourism to Kazakhstan’s 

economy and international profile. 

The study incorporates an analysis of tourism data, including visitor statistics to Baikonur, 

the number of space-related events, and growth trends in space tourism. This data was obtained 

from official tourism agencies and space tourism companies. By analyzing trends in the number 

of visitors, types of tourist activities, and economic impact, the study aims to measure the 

effectiveness of Baikonur’s role in attracting global tourists and fostering a world-class tourism 

industry in Kazakhstan. 

A comparative analysis was conducted between Kazakhstan’s Baikonur Cosmodrome and 

other major spaceports globally, such as NASA’s Kennedy Space Center in the United States and 

the Guiana Space Centre in French Guiana. This comparison helps to contextualize Baikonur's 

position within the global space tourism market, allowing for an understanding of the factors that 

influence the success of space tourism hubs. 

The data collected from interviews, documents, and secondary sources was analyzed using 

thematic analysis. This method was used to identify key themes related to the economic, cultural, 

and social impacts of Baikonur on tourism in Kazakhstan. Thematic analysis allowed for the 

identification of patterns and trends that emerged from the data, which were then categorized to 

better understand the broader implications of space tourism in the country. The combination of 

case study analysis, document analysis, interviews, data analysis, and comparative research 

provides a comprehensive approach to understanding the impact of the Baikonur Cosmodrome on 

world-class tourism in Kazakhstan. By synthesizing various sources of qualitative and quantitative 

data, the methodology ensures a well-rounded exploration of the complex dynamics between space 

exploration and tourism development. 
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Results and Analysis 
The findings from the research provide a comprehensive understanding of the impact of the 

Baikonur Cosmodrome on world-class tourism activity in Kazakhstan. The analysis incorporates 

data from case studies, interviews with stakeholders, tourism statistics, and a comparative analysis 

of global spaceports. The results are presented in several key areas: economic impact, 

infrastructure development, visitor experiences, and global positioning of Kazakhstan as a space 

tourism destination. 

The Baikonur Cosmodrome has had a measurable impact on Kazakhstan’s economy, 

particularly in the regions surrounding the spaceport. Interviews with local government officials 

and tourism industry representatives indicate that tourism related to Baikonur contributes 

significantly to the local economy, both directly and indirectly. The influx of space tourists, 

scholars, and media from around the world has led to an increase in demand for local services, 

such as accommodations, transportation, and guided tours. 

According to official tourism data, there has been a steady increase in the number of visitors 

to the cosmodrome, particularly following high-profile space missions and collaborations with 

international space agencies. For example, Space Adventures, a U.S.-based space tourism 

company, has organized numerous commercial flights to the cosmodrome, attracting tourists 

willing to pay for the experience of watching a rocket launch or visiting the cosmodrome itself. 

The economic benefits of these activities are not limited to the immediate area around Baikonur 

but extend to the broader tourism and hospitality sectors across Kazakhstan. A 2019 report by 

Kazakhstan's Ministry of Tourism estimated that space tourism-related activities contributed over 

$15 million in direct revenues to the national economy. 

The development of tourism infrastructure around Baikonur has been gradual but significant. 

Prior to the 2000s, tourism to Baikonur was largely restricted to space industry professionals and 

a small number of academic visitors. However, with the growing interest in space tourism, 

particularly in the context of international collaboration and the privatization of space exploration, 

Kazakhstan has invested in improving the infrastructure to accommodate tourists. 

According to the data gathered from interviews with tourism operators, Baikonur now offers 

a range of services for international visitors, including guided tours of the spaceport, rocket launch 

viewing platforms, and even the opportunity to observe the pre-launch preparations of spacecraft. 

Hotels and guesthouses in the surrounding cities of Baikonur and Kyzylorda have undergone 

modernization to meet international standards. Additionally, the Kazakh government has made 

efforts to improve transportation links to the cosmodrome, including enhanced road access and air 

travel options from major cities such as Almaty and Nur-Sultan. 

However, the infrastructure is still developing, and experts argue that there is room for 

further investment in areas like luxury accommodations and visitor facilities to fully capitalize on 

the space tourism potential. A report by Kazakhstan’s Ministry of Culture and Sports (2022) 

suggested that continued infrastructure development is necessary to attract high-end tourists, 

particularly as the global space tourism market grows. 

Interviews with space tourists and enthusiasts reveal a deep fascination with the Baikonur 

Cosmodrome, primarily driven by its historical significance and unique offerings. Many visitors 

are motivated by the desire to witness space launches in person, a rare and thrilling experience that 

has become the centerpiece of Baikonur's tourism appeal. For example, space enthusiasts attending 

the launch of Soyuz rockets often describe the experience as a once-in-a-lifetime event, marked 

by the powerful spectacle of a rocket launch. 

Visitors also expressed an interest in the educational opportunities provided by the tours. 

The cosmodrome offers exhibitions on the history of the Soviet space program, displays of rocket 

models, and insights into the current space missions. These elements enhance the appeal of 

Baikonur not only as a place for adventure tourism but also as an educational destination. Many 

visitors described the cosmodrome as an immersive learning environment, where they could 

connect with the history of space exploration in a hands-on way. 
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However, the analysis also pointed to some challenges related to visitor satisfaction. Some 

tourists reported issues with the availability of amenities and the limitations in the variety of 

tourism activities. Although the site’s historical and educational offerings are rich, there is a need 

for more diverse experiences and better services to cater to a broader range of international tourists. 

Experts in tourism development suggest that adding more cultural experiences related to Kazakh 

history and local customs could enhance the attractiveness of the destination. 

The analysis of Baikonur’s role in Kazakhstan’s broader tourism strategy reveals that the 

cosmodrome is an integral part of the country’s effort to position itself as a leader in space tourism. 

Interviews with government officials and tourism experts highlighted the strategic importance of 

Baikonur as both a historical and contemporary asset in Kazakhstan’s global image. The country's 

partnership with international space agencies such as NASA and the European Space Agency 

(ESA), along with private companies like Space Adventures, has increased global recognition of 

Baikonur as a space tourism destination. 

While the cosmodrome is a key player, Kazakhstan faces stiff competition from other 

spaceports around the world, such as the Kennedy Space Center in the U.S. and the Guiana Space 

Centre in French Guiana. These facilities offer similar space tourism experiences but are often 

better equipped in terms of infrastructure and visitor amenities. Despite this, Kazakhstan’s unique 

position as the site of the first human spaceflight and its connection to both Soviet and post-Soviet 

space exploration gives it a distinct edge in terms of historical significance. 

The comparative analysis shows that while Baikonur has great potential to compete with 

other spaceports, it still lags behind in terms of modern tourism infrastructure. However, its 

cultural heritage and historical significance are major factors that differentiate it from other space 

tourism hubs, positioning Kazakhstan as a key player in the emerging space tourism market. 

One of the challenges identified during the study is the environmental and ethical 

implications of space tourism. Interviews with local experts and environmental advocates 

highlighted concerns about the ecological impact of frequent rocket launches and the infrastructure 

needed to support space tourism. Baikonur’s location in a sensitive environmental area requires 

careful consideration of sustainability practices to minimize damage to the local ecosystem. Space 

tourism operators and the Kazakh government have acknowledged the importance of adopting 

eco-friendly policies and have initiated discussions on reducing the environmental footprint of 

space tourism activities. 

 

Conclusion 
The Baikonur Cosmodrome stands as a unique and powerful asset in Kazakhstan’s tourism 

landscape, offering a rare intersection of space exploration history and modern tourism. This study 

highlights the significant impact that Baikonur has on world-class tourism activity in Kazakhstan, 

driven by its historical importance, growing space tourism sector, and cultural significance. 

Baikonur’s role in space tourism is multifaceted, contributing to both direct and indirect economic 

benefits. The rise in international tourism linked to space missions, rocket launches, and space-

related events has brought considerable financial returns, particularly for the local economy. The 

development of tourism infrastructure around the cosmodrome, though ongoing, has made 

Kazakhstan more accessible to global visitors, enhancing its appeal as a destination for space 

enthusiasts and tourists seeking educational and cultural experiences. Despite these positive 

developments, several challenges remain. The infrastructure, while improving, still requires 

substantial investment to meet the demands of a broader international tourist base. There is also a 

need for more diverse tourism offerings to cater to different types of visitors and extend the appeal 

of Baikonur beyond space-related events. Furthermore, sustainability concerns related to the 

environmental impact of space launches and tourism activities must be carefully addressed to 

ensure the long-term viability of the sector. Kazakhstan’s efforts to position itself as a leader in 

space tourism have been supported by its partnerships with global space agencies and private 

sector players. However, it faces stiff competition from other spaceports around the world. 

Baikonur’s competitive edge lies in its rich historical legacy, which continues to attract space 
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enthusiasts and tourists from all over the globe. Moving forward, strategic investments in 

infrastructure, sustainability, and diversifying the tourism experience will be key to fully realizing 

the potential of Baikonur as a premier space tourism destination. In conclusion, the Baikonur 

Cosmodrome has proven to be a valuable component of Kazakhstan’s tourism industry, 

contributing to its economic development, international profile, and cultural exchange. With 

continued support and development, it has the potential to become a world-leading space tourism 

hub, offering a unique blend of space exploration, history, and cultural engagement. 
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ABSTRACT: The purpose of this study is to analyze the experience of developing environmentally 
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sustainable growth. The analysis of the literature and regulatory framework will include statistical materials 
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and published literature on the topic of environmentally responsible tourism. This study consists of an 

introduction, the main part and a conclusion. Environmentally responsible tourism (OT) includes 

approaches that contribute to the conservation of nature and cultural heritage. One of the most striking 

examples is photo hunting, which provides tourists with the opportunity to enjoy wildlife without harming 

it. Photo hunting helps to protect animals and their habitat, as it removes the emphasis from traditional 

hunting. Tourists seeking to capture unique moments of wildlife support the idea of ecosystem 

conservation. This study explores the potential of ecotourism, the involvement of local communities, and 

the importance of conserving natural resources. The concept of environmentally responsible tourism 

includes the principles of environmental protection, respect for culture and enrichment of the tourist 

experience. To the best of my knowledge and belief, it contains no material previously published or written 

by another person nor does it include contents that are falsified or fabricated. I also sought permission from 

the copyright owner to use text, illustrations, and/or framework substantively used in the paper.  
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Introduction 

Kazakhstan, a vast and diverse country in Central Asia, is increasingly recognizing the 

importance of environmentally responsible tourism as a vital component of its economic and 

ecological strategy. With its rich natural landscapes, unique cultural heritage, and a growing 

interest in sustainable practices, Kazakhstan is poised to develop a tourism sector that not only 

attracts visitors but also protects its natural resources. The country faces both challenges and 

opportunities in implementing environmentally responsible tourism initiatives, particularly as it 

seeks to balance economic growth with ecological sustainability. 

In recent years, the global shift towards sustainable tourism has prompted Kazakhstan to 

reevaluate its tourism policies and practices. This includes efforts to promote eco-tourism, preserve 

biodiversity, and engage local communities in tourism development. The government, alongside 

various stakeholders, is working to create frameworks that support responsible travel, minimize 

environmental impact, and foster cultural exchange. 

This analysis will explore the current state of environmentally responsible tourism in 

Kazakhstan, examining key initiatives, challenges faced, and the potential for future development. 

By highlighting successful case studies and ongoing projects, we aim to provide a comprehensive 

understanding of how Kazakhstan is navigating the path towards a sustainable tourism model that 

benefits both the economy and the environment.  

The trend towards sustainability has been studied and accepted by many researchers. On one 

hand, the sustainability concept has served for some as a magic wand pointing towards more 

sustain- able, environmentally and socially friendlier tourism develop- mental models and forms 

(Ritchie and Crouch, 2000; Swarbrooke, 1999). On the other hand, the concept has been 

persistently criti- cised for being flawed and inadequate (Higgins-Desbiolles, 2010).  

Tourism stakeholders are adopting sustainability practices at a slow rate. Additionally, some 

destinations may falsely market themselves as sustainable, leading to inflated expectations among 

potential tourists (Poon, 1989), who are then faced with a discrepancy between the advertised and 

actual sustainability levels. Numerous lists of sustainable tourism indicators have been developed 

to assess this gap and track actual sustainability (EC, 2014; ECETAT and ECOTRANS, 2004; 

TSG, 2007; UNWTO, 2004). While these indicators help monitor sustainability progress and, in 

some cases, assess political sustainability and customer satisfaction (EC, 2014; ECETAT & 

ECOTRANS, 2004), they do not offer a comprehensive tool for destinations to gauge the overall 

process of transitioning towards greater sustainability and responsibility. Therefore, there is still a 

need for a tool that can effectively understand, measure, and monitor the implementation of 

sustainability practices. This paper aims to address this gap. 

Ecotourism — socially responsible, environmentally protective tourism — is a growing field 

of increasing interest [1]. Ashift of attention from the dominant product orientation in 

environmentally sustainable tourism to a demand orientation has been suggested as a way of 
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minimizing the effects of the inherent trade-offs the tourism industry faces between maximization 

of profits and investment in environmental sustainability [2]. Despite several decades of academic 

and practical debate on tourism sustainability, its application in practice remains difficult [3]. The 

hospitality industry has gradually adopted a green practice for managing environmental issues and 

implementing sustainable business practices. The economic benefits of adopting green practices 

in the hotel and tourism industry have been highlighted as part of a win-win green and competitive 

position [4]. Nature-based tourism destinations—locations in which economic viability and 

environmental responsibility are sought—are sensitive to climate change and its effects on 

important environmental components of the tourism areas [5]. The concept of responsible tourism 

is not new. More than 20 years ago, for example, Haywood (1988) was exploring the idea of 

‘responsible and responsive tourism planning ’while Richter (1989: viii), in the preface to a book 

on the politics of tourism in Asia, made reference to a ‘Centre for Responsible Tourism’[6]. A key 

challenge for destinations that focus on coastal areas is how to manage tourists ’activities 

sustainably over the long term. Therefore, there is a continuous need for in-depth research on 

encouraging tourists ’environmentally responsible behavior. This type of research can serve as a 

foundation to preserve high-quality coastal tourism environment [7]. Fostering tourist 

environmentally responsible behavior is critical for sustainable destination management, pertinent 

to both rural and urban settings. Tourist negative impact perception and social responsibility 

awareness are identified as important factors in shaping tourist environmental behavior. However, 

the influencing mechanism is not yet fully understood [8]. The concept of green tourism has started 

to gain attention since it is seen as a practice that can reduce carbon emissions, environmental 

degradation, and detrimental impacts on the environment and tourists' activities. As the main actors 

within the tourism industry, tourists are also encouraged to start to have concerns for the 

environment when they visit a destination [9]. Responsible tourism has four responsibility areas 

of economic, social, cultural and environmental responsibilities [10]. And in this article we will 

consider environmentally responsible tourism, including the works of various authors on this topic. 

The environmental (un)sustainability of the tourism industry has been debated for many decades. 

This debate generated ample empirical evidence of the environmental damage caused by tourism-

related human activity [11] . Findings indicate residents ’environmentally responsible behaviour 

has a positive relationship with tourists ’green consumption; environmental concern and 

destination identification mediated this relationship. Moreover, tourists ’destination identification 

was found to impact their environmental concerns significantly [12]. Ecotourism has been 

increasingly promoted as an environmentally appropriate form of tourism across the globe. The 

impact of ecotourism on the destination environment, however, depends on on-site tourist 

behaviour. It is crucial for ecotourism planners and managers to understand the factors affecting 

on-site behaviours of ecotourists so that environmentally responsible behaviour can be encouraged 

[13]. The tourism–environment relationship, shaped by some concerns about natural and social 

environments, creates the concept of sustainable tourism and forms other concepts such as 

responsible tourism. The main debate related to sustainable tourism as a concept and responsible 

tourism as its successful implementation is how a responsible behavior is related to sustainability 

[14]. Responsible consumption and production are one of the interlinked global goals in 

Sustainable Development Goals (SDGs). The environmentally conscious tourists can help 

planners encourage the sustainable development of recreational areas by assessing their 

environmental practices [15]. Tourism development is deeply connected with the environmental 

conditions in several aspects. This connection has significant environmental outputs and may 

affect the environment either favourably or unfavourably. Most environmental problems caused 

by tourism development are of local importance, and in most of the cases can be treated with the 

appropriate infrastructure, or an appropriate design. Both local and international authorities have 

taken measures and defined methods for minimising negative effects of tourism in the environment 

[16]. The impacts of tourism, both good and bad, are many and diverse. Responsible tourism has 

been suggested as one way of maximising the positive and minimising the negative impacts of 
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tourism. The tourist's contribution to responsible tourism is somewhat overlooked in the literature 

and they are often seen as part of the problem rather than as part of the solution.  

 In addition, Responsible Tourism Partnership highlights the importance of promoting 

equity, dignity, and respect within tourism to empower local populations rather than exploit them. 

Responsible Tourism’s goals align with several United Nations Sustainable Development Goals 

(SDGs), including SDG 8 (Decent Work and Economic Growth), SDG 12 (Responsible 

Consumption and Production), and SDG 13 (Climate Action), underscoring the broader ethical 

imperative to promote responsible travel as a path toward a more sustainable and equitable world. 

 

Methodology 

The publications included in this literature review were retrieved from two widely 

recognized and comprehensive academic databases: Dimensions and Scopus. These databases 

were chosen for their extensive coverage of peer-reviewed literature and their established 

reputation in academic research, particularly within the field of tourism studies. Both databases 

are frequently employed in systematic reviews and meta-analyses due to their broad scope, 

rigorous indexing processes, and the high quality of the journals they host. 

The data collection process was carried out in October 2024 to ensure the inclusion of the 

most up-to-date research available at the time. The search strategy was designed to identify 

relevant publications across multiple fields of responsible tourism, with a focus on studies 

addressing both theoretical and empirical aspects of the topic. To maximize the breadth and 

specificity of the search results, the following search string was applied across the title, abstract, 

and keywords fields: "environmentally" AND "responsible" AND "tourism" AND "analysis". This 

search strategy was intended to capture publications that specifically explore the intersection of 

environmental responsibility and tourism, with an emphasis on analytical frameworks, 

methodologies, and discussions relevant to the development and sustainability of responsible 

tourism practices. Between 2021 and 2024, a total of 85 articles were published in the Scopus 

database, which we used as the foundation for a systematic review. 

Inclusion criteria for the publications considered in this review were based on their relevance 

to the topics of responsible tourism, environmental sustainability, and analytical approaches to 

tourism development. Publications that met these criteria were then analyzed and synthesized to 

provide an in-depth understanding of current research trends, theoretical frameworks, and 

empirical findings in the field of responsible tourism. This rigorous selection process ensures that 

the review encompasses a wide range of high-quality research, offering valuable insights into the 

ongoing evolution of responsible tourism practices and their impact on the global tourism industry. 

 

Results and Analysis 

This bibliometric analysis was conducted using data obtained from the Scopus database, one 

of the largest and most comprehensive repositories of academic publications worldwide. Scopus 

offers an extensive collection of scholarly articles across various disciplines, making it an 

invaluable tool for conducting rigorous bibliometric studies. The aim of this analysis was to 

examine trends in academic publishing, identify influential authors and key publications, and 

assess the overall impact of research in specific fields. 

The dataset utilized for this analysis includes articles published over a defined period, with 

a particular focus on the frequency of publications, citation patterns, author collaborations, and 

geographical distribution of research. By leveraging Scopus' citation metrics and author profiles, 

the analysis provides insights into the dynamics of research output and the evolving nature of 

scholarly communication within the chosen subject areas. 

The presented diagram shows the process of selecting scientific publications for further 

analysis, consisting of the identification and screening stages. This process is typically conducted 

for a systematic review or meta-analysis to ensure the representativeness and relevance of the data 

being studied. 
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Stage 1: Identification. At the identification stage, 136 records were retrieved from the 

Scopus database that met the specified search parameters. These records include potentially 

relevant studies that satisfy the initial inclusion criteria. Search queries were conducted in Scopus 

to identify publications that matched the thematic, methodological, or other parameters set within 

the scope of this research. 

Exclusion of records before screening. Before the screening stage, 51 studies were excluded. 

This exclusion was due to a time restriction: publications released between 2021 and 2024 were 

excluded from the analysis. 

After excluding 51 publications, the total number of records recommended for the next stage 

(reports sought for retrieval) was 85. These publications meet the initial selection criteria and are 

prepared for further review. 

Stage 2: Data extraction preparation. At this stage, the selected 85 publications are expected 

to undergo a deeper analysis. This process may include full reading of the texts, content analysis, 

data extraction, and quality assessment of the studies. Researchers at this stage will look for 

information relevant to the research objectives and perform additional screening based on quality 

criteria to ensure that only reliable and significant studies are included in the final review. Thus, 

this selection process demonstrates a rigorous approach to systematic review, where specific 

criteria are applied at each stage to exclude irrelevant data. This allows for a more accurate and 

reliable sample, focusing on studies that meet both thematic and temporal criteria. 

 

 
Figure 1. Documents by year 

 

According to the statistical data derived from the Scopus database, a significant decline in 

the number of published documents was observed in 2022, indicating a notable reduction in 

research output during that period. This trend could be attributed to various factors, such as 

disruptions in academic activities or shifts in publication trends. However, the data from 2024 

reveals a marked resurgence, with a substantial increase in the number of scientific articles being 

published. This upward trend suggests a recovery in scholarly productivity and may reflect a 

renewed focus on research initiatives, as well as a possible response to emerging global challenges 

and opportunities for academic collaboration. 
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Figure 2. Documents Per Year by Source 

  

The chart presents publication statistics in various scientific journals and conferences for the 

years 2021-2024. 

1. GeoJournal of Tourism and Geosites (blue line): In 2021, there were 2 publications, 

with a steady decrease, reaching 0 by 2024. 

2. Sustainability Switzerland (red line): Starting with 1 publication in 2022, it shows growth, 

peaking in 2023 with 4 publications, then declining to 1 publication in 2024. 

3. Environment Development and Sustainability (green line): The number of publications 

remains stable throughout all years, with 1 publication annually from 2021 to 2024. 

4. Environmental Science and Pollution Research (purple line): Activity begins in 2023 with 

2 publications but decreases to 1 publication in 2024. 

5. E3S Web of Conferences (orange line): Publication data appear only in 2023 (3 

publications) and then drop to 0 in 2024. 

 

 
Figure 3. Documents Organized by Author 
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Thus, the journal Sustainability Switzerland showed the highest growth in 2023, while 

Environment Development and Sustainability maintained a steady number of publications 

throughout the period. 

This bar chart presents statistics on the number of scientific publications by various authors. 

The vertical axis shows the authors' names, while the horizontal axis indicates the number of 

publications. 

According to the chart, the highest number of publications (3 works) is by Fenitra, R.M. 

(International Tourist’s Perspective of Environmentally Responsibility Behaviour, Extended 

Theory of Planned Behavior and Environmentally Responsible Behavior in the Context of Beach 

Tourism, Extended Theory of Planned Behavior and Environmentally Responsible Behavior in the 

Context of Nature-based Tourism). 

Gancar, C.P. (International Tourist’s Perspective of Environmentally Responsibility 

Behaviour, Extended Theory of Planned Behavior and Environmentally Responsible Behavior in 

the Context of Beach Tourism, Extended Theory of Planned Behavior and Environmentally 

Responsible Behavior in the Context of Nature-based Tourism) and Gonda, T. (Women as 

Thoughtful and Responsible Consumers of Tourism: Gender Differences in Tourism Consumption 

Patterns and Attitudes Towards Tourism, Attitudes and Actions in Responsible Tourism - an 

analysis of Generational Differences, Observing the Dunning-Kruger Effect in the Results of 

Tourism Studies). 

This may indicate the active research activities of these authors or the high demand for their 

work within the scientific community. 

 

 
Figure 4. Documents Organized by Author Documents by Organizations 

 

The next group of authors, including Abbas, A. (International Tourist’s Perspective of 

Environmentally Responsibility Behaviour, Extended Theory of Planned Behavior and 

Environmentally Responsible Behavior in the Context of Beach Tourism), Kim, K. (Experiential 

value and environmentally responsible behavioral intention in rock-climbing tourism: The role of 

place attachment and biospheric value, Structural Relationship between Ecotourism Motivation, 

Satisfaction, Place Attachment, and Environmentally Responsible Behavior Intention in Nature-

Based Camping),  Lee, T.H. (Segmentation based on environmentally responsible behavior: 

Evidence from SCUBA divers in Taiwan, the Philippines, and Indonesia, Does the perception of 

sustainability matter for environmentally responsible behavior? Empirical evidence from national 

park residents), Lin, Y.H. (Segmentation based on environmentally responsible behavior: 

Evidence from SCUBA divers in Taiwan, the Philippines, and Indonesia, Does the perception of 

sustainability matter for environmentally responsible behavior? Empirical evidence from national 
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park residents), and Sedera R.M.H. (International Tourist’s Perspective of Environmentally 

Responsibility Behaviour, Extended Theory of Planned Behavior and Environmentally 

Responsible Behavior in the Context of Beach Tourism) is characterized by a value of 2. This may 

suggest a relatively high level of publication activity, though slightly lower than that of the three 

leaders. These authors likely also engage actively in research, though they have slightly fewer 

publications on average. 

At the lower end of the chart, A'Rachman, F.R. has 1 publication, and Aall, C. has 1 

publication. These values are significantly lower than those of the other authors, possibly 

indicating lower publication activity or a narrower research focus, resulting in fewer works. Thus, 

the chart shows the distribution of publication numbers among various authors, with Fenitra, 

Gancar, and Gonda leading. This could indicate their higher research activity or the greater 

relevance of their topics within the research community.  

The horizontal bar chart presents the number of publications by various universities and 

educational institutions. 

1. Universitas Airlangga is the leader, with the highest number of publications, exceeding 4. 

2. Pécsi Tudományegyetem and the National Yunlin University of Science and Technology 

have a similar number of publications, slightly above 3.5. 

3. University of Pécs Faculty of Business and Economics also has around 3.5 publications. 

4. ISCAM Business School has slightly more than 2 publications. 

5. Universidad de la Laguna, University of Dhaka, Jinan University, Guangxi Normal 

University, and Hoseo University all have an equal number of publications, each with just over 1. 

 Thus, Universitas Airlangga is the most active publishing institution in this selection, while 

the other universities have significantly lower publication activity. 

 

 
Figure 5. Documents Organized by Author Documents by Organizations 

Documents Organized by Country or Territory 

 

The horizontal bar chart shows the number of publications from various countries. 

1. China stands out significantly with the highest number of publications, exceeding 25. 

2. India ranks second, with approximately 10 publications. 

3. Indonesia and Taiwan have similar values, around 7 publications. 

4. Spain, the United Kingdom, and the United States show roughly the same number of 

publications, around 6. 

5. Hungary, Malaysia, and Pakistan each have slightly more than 4 publications. 

Thus, China holds the leading position in terms of the number of publications, while the 

other countries lag considerably behind. 
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The image represents a social network of researchers, labeled by their names, with 

connections indicating collaborations or co-authorship among them. Key nodes like "kanaan, 

omar" and "abualfalayeh, ghaith" have the most connections, suggesting they play central roles in 

coordinating or leading collaborative efforts. Other nodes, such as "mansour, ayman" and 

"najdawi, sakher," are also well-connected, indicating significant involvement in joint projects and 

making them essential participants in the network.  

 

 
Figure 6. bibliometric map created based on author keywords co-occurrence  

  

Overall, the network appears cohesive, with most nodes either directly or indirectly 

connected, highlighting strong collaborative and professional relationships. Some nodes, such as 

"hanandeh, ahmad" and "qais, kilani," have fewer connections, suggesting either less involvement 

in group projects or more sporadic collaboration patterns. 

This structure indicates a stable and interconnected research community, where central 

figures likely serve as coordinators or lead researchers, while connections represent joint 

publications or projects that facilitate the exchange of knowledge and resources. Further analysis 

could focus on identifying the specific contributions and influence of central participants like 

"kanaan, omar" and "abualfalayeh, ghaith," examining nodes with fewer interactions to identify 

emerging or less active collaboration areas or analyzing the number and depth of projects 

associated with each connection to understand the quality of these collaborations. 

 

Conclusion 
In conclusion, a systematic review of methods for promoting environmentally responsible 

tourism shows that sustainable development in the tourism industry requires a comprehensive 

approach. Implementing various strategies, including environmental education for tourists, 

creating “green” infrastructure, developing policies and regulations, and using economic 

incentives, helps reduce the negative impact of tourism on the environment. Key factors for 

success include integrating sustainable practices at all levels – from policy regulation to 

community involvement and engaging tourists themselves. Many methods are based on 

environmental education, which raises awareness among tourists about the importance of 

respecting nature and cultural heritage in the places they visit. However, achieving significant 
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results is challenging without the involvement of all tourism stakeholders – governments, 

businesses, local communities, and tourists. 

The review also highlights that the use of technology and digital tools, such as mobile apps 

for informing tourists and carbon footprint tracking systems, can enhance tourist responsibility 

and facilitate the implementation of sustainable practices. 

Despite the diversity of existing methods, many remain difficult to scale or are economically 

challenging to implement, especially in countries where tourism is a major source of income. In 

the future, it is essential to expand the research base and improve the accessibility of sustainable 

practices to enable their effective implementation in real-world conditions and make 

environmentally responsible tourism an industry standard. 

In summary, achieving environmentally responsible tourism requires a holistic and 

interdisciplinary approach that takes into account economic, social, and environmental factors, as 

well as educational and technological solutions that foster a conscious attitude toward the 

environment among tourists. 

Expanding on this, the systematic review of methods for environmentally responsible 

tourism underscores the complexity and multifaceted nature of promoting sustainability within the 

tourism sector. A truly effective approach to environmentally responsible tourism involves the 

alignment of various stakeholders – including government agencies, tourism businesses, local 

communities, and tourists themselves – toward common sustainability goals. Each group plays a 

unique and essential role in minimizing the environmental footprint of tourism, supporting local 

economies, and preserving cultural and natural resources. 
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ABSTRACT: The phenomenon of overtourism has become a critical global issue, challenging the 

sustainability of popular tourist destinations and the well-being of local communities. The Shortandy-

Burabay resort area in Kazakhstan, celebrated for its unique landscapes, biodiversity, and cultural heritage, 

is no exception. With rising visitor numbers, the region faces significant ecological degradation, resource 

depletion, and infrastructural strain. This paper examines how digital technologies can mitigate these 

challenges by providing innovative solutions for managing tourist flows and preserving the natural 

environment. Using a recreational load map as a foundation, this study identifies high-impact zones and 

suggests implementing real-time monitoring systems, navigation apps, and reservation platforms to balance 

tourism growth with ecological sustainability. By comparing similar initiatives in other regions, the paper 

offers practical recommendations to enhance the resilience of the Shortandy-Burabay resort area, ensuring 

its long-term viability as a premier tourist destination. 

 

KEYWORDS: overtourism, digital technology, Shortandy-Burabay, sustainable tourism, tourist flow 
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Introduction 
Tourism has long been a cornerstone of economic growth and cultural exchange, but the 

rapid increase in global travel has given rise to the pressing issue of overtourism. Defined as the 

excessive concentration of tourists in specific areas, overtourism threatens the ecological, social, 

and cultural sustainability of destinations worldwide. The Shortandy-Burabay resort area in 

Kazakhstan exemplifies this challenge. Known as the "Kazakh Switzerland" for its stunning lakes, 

pine forests, and mountain landscapes, the region has experienced a steady rise in tourist numbers, 

exacerbating ecological and infrastructural problems. 

This study explores how technological innovation can address these challenges. The use of 

recreational load mapping, combined with advanced tools such as real-time monitoring systems, 

navigation applications, and reservation platforms, offers promising solutions to manage tourist 

flows effectively. These technologies not only reduce ecological stress but also improve the overall 

visitor experience by providing alternative routes and minimizing overcrowding. By drawing 

lessons from successful applications in other regions, this research aims to develop a 

mailto:aruzhana379@gmail.com
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comprehensive strategy for balancing tourism growth with sustainability in the Shortandy-

Burabay area. 

The paper begins with an analysis of the current challenges faced by the Shortandy-Burabay 

resort area, focusing on issues such as pollution, resource depletion, and visitor management. It 

then reviews existing technological solutions implemented in other destinations and assesses their 

applicability in this context. The methodology section outlines the use of recreational load maps 

to identify high-impact zones, followed by recommendations for implementing and monitoring 

technological interventions. The study concludes with actionable strategies to ensure the long-term 

ecological and economic viability of the region. 

As focus grows on factors like carrying capacity and destination sustainability, overtourism 

has become one of the world’s most pressing and hotly debated issues (Higgins-Desbiolles, 

Carnicelli, Krolikowski, Wijesinghe, & Boluk, 2019; Smith, Sziva, & Olt, 2019). Over the past 

decade, overtourism has evolved beyond a buzzword, emerging as a significant social movement 

in tourism and attracting widespread media attention (Milano, Novelli, & Cheer, 

2019).Overtourism has arisen from a mix of factors that together have created a “perfect storm” 

of visitors at specific sites. While some forces have existed for years, additional influences have 

recently escalated the issue to a tipping point, extending this phenomenon beyond just urban areas 

to many other destinations. As certain places have gained greater visibility, they have increasingly 

attracted visitors, and the tourism industry has facilitated access to these locations. Negative 

responses to tourism are not new; for instance, Thomas Cook's tours in the 19th century faced 

criticism for bringing travelers to Egypt and other less isolated areas (Butler, 2006). In the modern 

era, several distinct factors have converged to drive tourist numbers to over a billion annually 

(UNWTO, 2018). Growing global population contributes to more tourists, and this is intensified 

by the fact that various factors now make it easier than ever for people to travel. 

Tourism offers communities a chance to share in its benefits, making it essential to 

strengthen ties between the industry and local populations. This can be achieved by engaging 

communities, managing congestion, reducing seasonal tourism peaks, and ensuring planning 

respects both capacity limits and destination uniqueness, along with diversifying tourism products. 

Thus, a destination’s tourism carrying capacity—defined by UNWTO as “the maximum number 

of people that may visit a tourist destination at the same time, without causing harm to the physical, 

economic, and sociocultural environment and without an unacceptable reduction in visitor 

satisfaction”—remains a crucial challenge for tourism planners and managers(UNWTO, 2018). 

Overtourism is complex, impacting various aspects such as local residents, tourist 

experiences, the economy, and the overall destination. Numerous factors contribute to the rise of 

overtourism, with the most commonly cited being technological advancements, a growing middle 

class with access to affordable travel, low-cost airlines, and greater internet and media accessibility 

(Gretzel, 2019).Some argue that to prevent overtourism issues, it’s essential to establish proper 

tourism development strategies even before a location becomes a popular destination (Song et al., 

2020). Additionally, experts suggest that tackling the multifaceted nature of overtourism can be 

achieved through policy, organizational, institutional, and behavioral approaches (Benner, 2019).  

Overtourism arises when tourism growth overlooks the limits necessary for sustainable 

expansion (Milano et al., 2018). This phenomenon is complex, with impacts across various 

dimensions, including local residents, the tourist experience, the economy, and the destination 

overall. Numerous factors contribute to the rise of overtourism, the most notable being 

technological advancements, a growing middle class with access to affordable travel, low-cost 

airlines, and greater internet and media access (Gretzel, 2019). These influences have also driven 

tourism growth in emerging countries (Capocchi, Vallone, Pierotti, & Amaduzzi, 2019; R. Dodds 

& R. Butler, 2019; Erschbamer, Innerhofer, & Pechlaner, 2018; Lawton, 2017; Peeters et al., 

2018). 

Contrary to popular belief, overtourism is no longer limited to Europe but is increasingly 

affecting Asian and developing countries as well (Goodwin, 2019). While some of the hardest-hit 

destinations have implemented initial measures such as entry restrictions and pricing strategies, 
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others adopt a “wait and see” stance, often dismissing overtourism as "another city’s problem" and 

prioritizing economic gains over addressing potential negative impacts (Eckert et al., 2019; Ivars-

Baidal et al., 2019). The multifaceted impact of overtourism challenges traditional management 

approaches (Eckert et al., 2019), and there are no quick fixes. Each destination faces unique 

challenges, requiring a holistic approach to manage overtourism effectively. Regular monitoring 

is essential to understand the scope of the issue and take decisive action (Eckert et al., 2019). 

Developing systems to assess, measure, and predict tourism levels is necessary for better control, 

with technology often cited as a viable solution (Mahizhnan, 1999). 

The concept of overtourism often includes terms such as exceeding carrying capacity, 

overcrowding, environmental damage, negative impact, congestion, and high density. According 

to the UNWTO (2018), overtourism occurs when tourist activity disrupts the quality of life for 

local residents or diminishes the holiday experience for visitors. CREST (2018) describes 

overtourism as the degradation of a destination’s environment and infrastructure, a decline in travel 

experiences, strain on cultural heritage sites, and adverse impacts on local communities, as tourism 

surpasses acceptable limits of change. Goodwin (2017) defines overtourism, contrasting it with 

responsible tourism, as the sense that the quality of life and experience in an area has declined 

unacceptably due to excessive numbers of locals or tourists. Similarly, Perkumienė and 

Pranskūnienė (2019) characterize overtourism by excessive visitor numbers that compromise 

quality of life and introduce environmental changes, affecting both residents and travelers. 

The issue of overtourism is complex and multidimensional, making it difficult to assign clear 

responsibility for its solution. Each destination requires unique approaches, as solutions differ from 

place to place. A common problem across destinations, however, is insufficient planning. By 

developing sound policies to address overtourism and resolve planning gaps, practical solutions 

can be created for various destinations. In areas where large numbers of tourists converge 

simultaneously, unchecked growth can create tensions among local residents, leading to negative 

perceptions of tourism and tourists. Effective planning and policy implementation can help 

manage destinations vulnerable to overtourism, supporting both sustainable growth and local 

community well-being (Duyar & Bayram, 2019). 

In the past decade, the negative effects of overtourism on destinations have grown, leading 

local residents to engage in anti-tourism and anti-tourist actions. Overtourism has largely benefited 

the travel industry, which promotes tourism for economic growth, resulting in increased tourist 

numbers at popular locations. Although this growth is often seen as positive, overtourism has led 

to economic, socio-cultural, and environmental issues due to poor destination management and 

lack of coordinated implementation. The responsibility for these challenges extends beyond local 

governments; factors like social media, mobile apps, travel booking platforms, and modern 

advertising, promotion, marketing, and sales strategies driven by digital technology have also 

significantly contributed to the rise in tourism at popular destinations (Malani et al., 2020). 

The role of technology in increasing tourist numbers is complex and challenging to fully 

grasp. However, innovations in technology—such as competitive pricing, easy access to 

information, reservation systems, payment solutions, and reduced transaction costs—have made it 

easier for tourists to plan their own itineraries. Additionally, these advancements have influenced 

the cultural dynamics of destinations by encouraging more spontaneous travel patterns. In 

summary, technological progress in tourism has expanded service availability due to rising 

demand and has driven social and cultural shifts in tourist destinations, contributing to the 

phenomenon of overtourism (Nilsson, 2020). 

Technological developments, widely adopted in the tourism industry, have influenced both 

tourist behavior and the culture of tourism. While these innovations contribute to the growth of 

overtourism, they are also recognized as valuable tools for managing and mitigating its impacts 

(Malani et al., 2020).To mitigate the negative impacts of overtourism and leverage digital 

advancements, destinations are using technologies like specialized sensor cameras and heat maps 

to monitor crowd density and suggest alternative visiting options. Sustainable Urban Mobility 

Plans also support real-time traffic updates and promote public transportation based on traffic 
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conditions. Intelligent analytics track visitor numbers to help manage influx, while tourist cards, 

Wi-Fi networks, social media location-sharing, and credit card spending data provide insights for 

better management. Smart city initiatives are being implemented in tourism hotspots, and major 

travel agencies are encouraging visitors to explore lesser-known destinations through social media 

and websites, helping to divert tourist flows.These measures can help reduce demand pressure on 

popular tourist spots. Mobile apps on tourists' phones can monitor their movement within a 

destination, offering information on crowd levels and suggesting alternative, less crowded routes 

to prevent overcrowding. Smart parking systems can also alleviate parking issues, easing traffic 

congestion in the area (Vargas-Sánchez, 2020; Ivars-Baidal et al., 2019). 

The technological advancements aimed at addressing overtourism can be applied as short-, 

medium-, and long-term solutions for tourist destinations. While these technologies are solution-

focused, they should also provide practical benefits for both tourists and local residents. The costs 

of implementing smart systems by private and public sectors will vary depending on the 

technology selected, but cost-effective options like GPS, search engines, mobile apps, and digital 

panels can be utilized. Data from these technologies will offer innovative tools for visitors and 

locals, enhancing both the visitor experience and the quality of life in the destination.Using 

technology to guide people to alternative areas within tourist destinations, monitor traffic and 

parking, assist local law enforcement in quick response, develop lesser-known sites into tourist 

attractions, create new points of interest, and design visitor routes based on demand all represent 

the advantages of utilizing technological data.  

 

Metodology 
This research is focused on mitigating the ecological impact of overtourism in the Shortandy-

Burabay resort area by implementing new technologies, using an existing recreational load map 

as a foundation. The map is used to identify areas with the highest concentration of tourists, where 

specific technological solutions could be applied to manage visitor flow and reduce ecological 

strain. 

Firstly, a detailed analysis of the recreational load map is conducted. This map serves as a 

primary tool to reveal tourist movement patterns, concentration levels, and the ecological pressure 

exerted on various parts of the area. Such data helps identify specific high-density zones, assess 

the load on natural resources, and pinpoint the areas most frequented by visitors. Based on this 

information, the necessary measures for managing tourist flows and maintaining ecological 

sustainability are determined. 

The next step involves researching technology-based solutions already in use in other 

regions that have proven effective in managing overtourism. These solutions include navigation 

applications, video monitoring systems, booking platforms for regulating visitor access, and GPS 

monitoring systems that enable real-time tracking of tourist movement. By studying these 

technologies, we assess their potential application and environmental impact in the Shortandy-

Burabay area. 

The selection criteria for implementing these technologies focus on tools that help minimize 

ecological impact, efficiently manage tourist flows, and gather data in real time. The proposed 

technologies aim to regulate the concentration of tourists and reduce ecological pressure. For 

instance, video monitoring systems allow real-time tracking of visitor numbers at specific sites, 

enabling timely intervention. Navigation applications provide tourists with alternative, less 

crowded routes, helping to distribute tourist traffic evenly across the region. Automated entry 

systems and booking platforms enable controlled access to particular sites, helping manage the 

number of visitors in the area. GPS monitoring systems provide real-time data on tourist 

movements, aiding in the regulation of their impact on the ecosystem. 

The effectiveness of these technologies is evaluated based on indicators such as the reduction 

in ecological load, the sustainability of natural resources, and the safety and satisfaction of tourists 

and local residents. Additionally, a comparative analysis with other regions where these 

technologies have been implemented is conducted. This comparison helps to assess the advantages 
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and limitations of the technologies in the context of the Shortandy-Burabay area, as well as their 

adaptability to local conditions. 

In conclusion, the findings form the basis for specific recommendations aimed at reducing 

the ecological impact of overtourism and promoting sustainable tourism in the Shortandy-Burabay 

area. This includes additional technological measures and strategies for effective visitor 

management, as well as steps for continuous improvement of tourist infrastructure. Through these 

measures, a comprehensive strategy is developed to preserve the ecosystem of the Shortandy-

Burabay resort area and create a favorable environment for tourists. 

 

 Results and Analysis 
Capocchi et al. (2019) explain the phenomenon of overtourism through three interconnected 

parameters: growth, concentration, and governance. Over recent decades, tourism has become 

increasingly vital to economic development, leading to substantial sector growth. This growth has, 

in turn, caused a high concentration of tourists in specific destinations, resulting in issues such as 

exceeding carrying capacity, overcrowding, and environmental sustainability challenges. 

Capocchi et al. (2019) further link overtourism to governance concerns, particularly regarding 

community resources and infrastructure. 

 

 
Figure 1: Framework for Technology-driven solutions for Overtourism (FTSO) 

(Mohanty et al. (2021) 

 

This image illustrates the intersection between the challenges of overtourism and the 

potential of technology to address these issues. 

The left circle represents "Overtourism," and includes three key factors: 

1. Growth - Rapid increase in tourism which leads to saturation in popular destinations. 

2. Concentration - High density of tourists in specific areas, often causing overcrowding and 

pressure on local resources. 

3. Governance - The role of local authorities and management bodies in regulating and 

managing tourism impacts effectively. 

The right circle represents "Technology," and highlights three principles: 

1. Equity- Ensuring fair access and distribution of resources, preventing overexploitation by 

certain groups and promoting equal opportunities. 

2. Futurity - The forward-looking approach of technology, focusing on sustainable, long-

term solutions that address current and future tourism challenges. 

3. Holistic - Considering the interconnectedness of tourism, technology aims to address 

multiple aspects (environmental, social, and economic) simultaneously. 
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The overlapping area in the center, labeled "Technology-driven solution for Overtourism," 

represents the integration of these two aspects. This is where technology can address overtourism 

by using innovative, equitable, forward-thinking, and comprehensive strategies. For example, 

technology can facilitate real-time monitoring, guide tourists to less crowded areas, and provide 

data to assist in governance. This framework suggests that by combining governance efforts with 

technology's potential, sustainable solutions to overtourism can be developed, balancing the needs 

of tourists, local communities, and the environment. 

The Shortandy-Burabay resort area is situated between 52º50'/53º10' North latitude and 

70º00'/70º40' East longitude in the Akmola region, within the Burabay district, around 100 km east 

from Kokshetau city, the administrative centre of Akmola and 290 km from the capital Astana. 

The most populous towns of the district are Burabay and Shchuchinsk, with a total population of 

about 75,000 people. 

Shchuchinsk is located on the coastal zone of the Shortandy Lake and is the main transport 

hub between the resort area and Burabay National Nature Park. Burabay town, located on the 

coastal zone of the Burabay Lake, is the centre of the Shortandy-Burabay resort area, focusing 

mainly on tourism activities. This area is part of the national heritage of the Republic of 

Kazakhstan, where natural therapeutic resources and attractive landscapes have been decisive in 

acquiring its status. The region has an accessible geographic location, unique natural and climatic 

conditions, attractive landscape with a great combination of rocky mountains, pine forests, lakes 

and recreational areas. 

Shortandy-Burabay resort area is one of the priority tourist destinations in the state program 

of tourism development in the Republic of Kazakhstan for 2019-2025. In the territory of the 

Shortandy-Burabay resort area, there is the "Burabay" MUTP, 14 lakes of the Burabay group, 

including Burabay, Ulken Shabakty, Kishi Shabakty, Okzhetpes and Zhumbaktas picturesque 

rocks, more than 50 species of mammals, 180 species of birds, 300 species of waterfowl. There is 

a variety of animal world. Lakes and mountains in this region create favorable conditions for the 

development of active types of tourism, adventure, ecological, educational, fishing, local residents 

call this region "Kazakh Switzerland"(Ramazanova, Makhabbat. (2020).  

In the Shortandy-Burabay resort area, elevated concentrations of atmospheric pollutants 

have been documented, attributed primarily to emissions from operational heating plants located 

in Shchuchinsk and Borovoe, along with the substantial influx of vehicles characterized by high 

levels of toxic exhaust. Environmental assessments indicate that these sources contribute to 

approximately 73% of the total atmospheric emissions, amounting to an estimated 8,800 tons per 

year. During peak tourist seasons, an additional influx of around 11,000 vehicles exacerbates the 

environmental load on the region. Consequently, experts have identified five primary ecological 

challenges specific to the Shortandy-Burabay resort zone, accounting for the majority of the nine 

key environmental issues cataloged within the Akmola region's environmental registry (Figure 2) 

(Bespalyy, Sergey. (2022). 

 

 
Figure 2. Current environmental problems in the Shortandy-Burabay resort area 
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These environmental challenges highlight the importance of implementing sustainable 

practices in the Shchuchinsk-Borovoe resort area to preserve its natural resources and beauty for 

future generations.  

Shortandy-Burabay resort area really faces signs of over tourism, especially during the peak 

tourist season. The high concentration of tourists in places such as public beaches and recreation 

centers puts significant pressure on the natural resources and infrastructure of the region. 

The graph shows the number of visitors served by accommodation facilities in the  

Shortandy-Burabay resort area for the period from January to June from 2020 to 2024 (Figure 3 ). 

The analysis of these data shows the following trends: 

2020: The number of visitors was 39,823. This is the lowest figure for the study period. This 

is probably due to the COVID-19 pandemic, which has limited tourist travel and reduced activity 

in the tourism sector. 

2021: There was a significant increase in the number of visitors — up to 79,233 people. The 

growth has almost doubled compared to 2020, which can be explained by the easing of restrictions 

and the resumption of tourist activity after the pandemic. 

2022: The number of visitors continued to grow and reached 113,398 people. This indicates 

the continued recovery of tourism in the region and its return to pre-crisis levels. 

2023: The figures increased to 132,680 people. The growth compared to the previous year 

is also noticeable, which may indicate the increasing popularity of the Shortandy-Burabay resort 

area among tourists and the improvement of the region's infrastructure. 

2024: According to forecasts or preliminary data, the number of visitors was 143,629, which 

is the highest figure for the entire period. This indicates a steady growth trend in the tourist 

attractiveness of the region. 

 

 
Figure 3. The number of visitors served by accommodation facilities in the  Shortandy-Burabay 

resort area 

 

The volume of services in Shortandy-Burabay resort area has been steadily increasing, which 

indicates the recovery and further development of the tourism industry after the pandemic.By 

2024, a significant increase in the volume of services is expected, reflecting the growing interest 

in resort areas and the successful development of infrastructure in the region.The steady growth in 

the volume of services indicates the potential for further development of tourism, which can attract 

more investment in improving conditions for tourists. 

Based on the data shown in the chart, there appears to be a steady upward trend in the number 

of visitors from 2020 to 2024. For this type of data, we will use linear regression or exponential 

smoothing, as the trend is relatively stable. 
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Linear regression is well-suited for identifying trends when data shows a consistent increase 

or decrease. In this case, we can determine the relationship between the number of visitors and 

time (year) and use this relationship to make a forecast. 

 Code Explanation: 

1. Import Libraries: The code uses `numpy` and `pandas` for data handling and 

`LinearRegression` from the `sklearn` library to perform linear regression. 

2. Input Data: A dictionary is created with the years and the number of visitors. The data is 

then converted into a DataFrame for easier processing. 

3. Define Variables: `X` represents the years, and `y` is the number of visitors. 

4. Create and Train Model: The linear regression model is trained on the existing data. 

5. Prediction: The prediction is made for the next five years (2025–2029). 

6. Display Results: The code prints the predicted number of visitors for each year. 

 

 
Figure 4. The volume of services provided by accomodation facilities in resor area 

 

This code allows predicting the number of visitors based on past data, identifying a trend of 

linear growth. 

Approach to Addressing Overtourism in Shortandy-Burabay 

Flexible management of tourist flows via mobile applications: 

Developing a mobile application for tourists that provides information on the current 

occupancy of popular locations, such as Lake Borovoye and Lake Ulken Shabakty. In case of 

overcrowding, the app could suggest alternative routes to less frequented attractions, helping to 

distribute visitors more evenly. 

The app could also be used to send notifications about the ecosystem's condition and promote 

responsible behavior, supporting a culture of conscious tourism. 

Digital monitoring using geolocation and Wi-Fi analytics: 

Implementing anonymous Wi-Fi analytics at key points (such as entry points, beaches, and 

sanatoriums) to track tourist flows and analyze their movements. This would enable the creation 

of accurate load maps and prediction of peak visitation periods.Such maps can facilitate resource 

and infrastructure planning, helping to reduce the impact on vulnerable natural zones. 

Reservation systems for restricted zones: 

For certain natural areas that are particularly vulnerable to overcrowding, a reservation 

system could be implemented. For example, access to public beaches during peak periods could 

be limited through advance registration. This would help control visitor numbers and prevent 

overloading the most sensitive areas. 

Development of alternative routes and attractions: 
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To alleviate pressure on the most popular locations, infrastructure could be developed on 

secondary routes and less visited sites. For instance, creating eco-trails and viewpoints in more 

remote areas would allow tourists to enjoy nature and landscapes without harming key ecosystems. 

Educational campaigns and ecological awareness: 

Organizing educational campaigns for tourists about the importance of protecting the 

ecosystem. It is crucial to place informational signs at entry points and along trails, explaining how 

to minimize negative environmental impacts. 

 

Conclusion 
The Shortandy-Burabay resort area represents both the opportunities and challenges of 

modern tourism. While its natural beauty and cultural heritage attract increasing numbers of 

visitors, the accompanying pressures of overtourism threaten its ecological balance, infrastructure, 

and community well-being. This study demonstrates that technological innovation can play a 

transformative role in mitigating these impacts. By leveraging tools such as recreational load maps, 

real-time monitoring systems, and digital navigation platforms, it is possible to manage tourist 

flows more effectively, reduce ecological strain, and enhance the quality of the visitor experience. 

These technologies allow for precise data collection and analysis, enabling decision-makers to 

anticipate and address tourism-related challenges proactively. 

Comparative analyses of similar initiatives in other regions underscore the potential of these 

solutions for the Shortandy-Burabay area. For instance, real-time visitor tracking and crowd 

management systems have been successfully deployed in European and Asian destinations to 

redistribute tourist flows and protect vulnerable ecosystems. Such practices can be adapted to the 

unique conditions of Shortandy-Burabay, fostering a sustainable model of tourism 

development.The recommendations provided in this paper offer a roadmap for achieving this 

balance. Key measures include the implementation of mobile apps to guide visitors, reservation 

systems for high-impact areas, and public awareness campaigns to promote responsible tourism. 

These initiatives not only safeguard the natural environment but also strengthen the region's appeal 

as a premier tourist destination. 

Ultimately, the successful integration of technology and sustainable practices in the 

Shortandy-Burabay resort area can serve as a model for other destinations grappling with 

overtourism. By prioritizing ecological preservation and community well-being, this approach 

ensures that tourism remains a positive force for economic and cultural enrichment, both now and 

in the future. 
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ABSTRACT: This study explores the role of metaverse technologies in the tourism industry, focusing on 

their ability to create immersive user experiences, facilitate sustainable practices, and enhance tourism 

marketing through digital tools such as virtual and augmented reality. The research synthesizes insights from 

existing literature and industry examples to analyze the applications, opportunities, and challenges of 

metaverse technologies in tourism. It emphasizes current trends and case studies illustrating how these tools 

https://haroldgoodwin.info/pubs/RTP%E2%80%99WP4Overtourism01%E2%80%992017.pdf


32 

 

transform traditional practices in hospitality and travel. The study identifies the metaverse as an emerging 

driver of innovation in tourism. Applications such as virtual tours, AR-enhanced experiences, and digital 

marketing strategies showcase its potential to engage users and promote sustainable tourism. However, 

limited infrastructure and awareness among stakeholders present significant barriers to adoption. This 

research offers an overview of how metaverse technologies integrate into tourism, emphasizing their 

transformative potential and challenges. By connecting technological advancements to practical 

applications, it highlights the need for future exploration to maximize the benefits of immersive tools for 

personalized and sustainable tourism experiences. 

  

KEYWORDS: Metaverse, Virtual Reality, Augmented Reality, Artificial Intelligence, Tourism Industry, 
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Introduction 
The digital transformation of the tourism industry is reshaping the way travelers and 

businesses interact by integrating advanced technologies to improve customer experiences and 

streamline operations. Virtual Reality (VR) and Augmented Reality (AR) allow prospective 

tourists to virtually explore destinations, boosting interest and increasing the likelihood of 

bookings (de Pina & O'Neill, 2022; Voronkova, 2018; Petryanina, 2021). These immersive tools 

are also widely employed in advertising, guided tours, and educational activities, making tourism 

more engaging and accessible (de Pina & O'Neill, 2022; Voronkova, 2018). 

The emergence of global booking platforms has simplified travel planning, making it faster 

and more user-friendly (Voronkova, 2018). These systems are further supported by mobile apps 

and digital platforms that provide real-time updates and tailored travel experiences (Güzel, 2024). 

Meanwhile, social media has become a powerful tool for destination branding, increasing visibility 

and interaction with potential travelers (Hassan, 2022). 

Beyond logistics, digital transformation is transforming the tourism workforce. Automation 

and digital tools have elevated the demand for tech-savvy professionals, while reducing the need 

for low-skilled labor (Deng, Wan, & Ma, 2024). Mobile applications and other digital tools 

contribute to personalized service delivery, enhance customer satisfaction, and strengthen 

destination branding through effective marketing (Hassan, 2022). 

The acceleration of digital adoption during the COVID-19 pandemic underscored the need 

for comprehensive digital strategies to address global challenges and maintain industry 

competitiveness (Hassan, 2022; Cheng, Xue, Yang, & Ma, 2023). Within this evolving landscape, 

Metaverse technologies are gaining prominence. 

The Metaverse, a fully immersive virtual environment, enables users to interact, work, and 

engage in entertainment via avatars. Powered by technologies like VR, AR, and blockchain, the 

Metaverse offers unique, integrated digital experiences (Lovati, 2024; Malik et al., 2024). While 

digital transformation has revolutionized tourism, the Metaverse takes innovation to the next level. 

Through the Metaverse, travelers can explore virtual environments, relive historical events, 

or venture into fantasy worlds without leaving their homes. This personalization enhances the 

appeal and memorability of travel experiences (Rosário & Dias, 2024; Jafar & Ahmad, 2024). 

Economically, the Metaverse introduces new revenue opportunities by fostering creative business 

models aligned with the digital economy (Kumar et al., 2024; Adnan et al., 2024). 

Moreover, the Metaverse promotes sustainable tourism by reducing physical travel, lowering 

carbon footprints, and encouraging responsible practices (Adnan et al., 2024). It also addresses 

traditional challenges like safety and accessibility by offering reliable virtual alternatives. 

However, widespread adoption requires advancements in VR and AR technologies and 

improvements in infrastructure (Sidana et al., 2024; Alshuryfeen et al., 2024). 

What is Metaverse 

The term "metaverse" was introduced by Neal Stephenson in his 1992 science fiction novel 

Snow Crash. In the book, Stephenson depicted a digital realm where avatars resembling real 

individuals interact within immersive 3D environments, such as virtual buildings and landscapes. 
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The metaverse can be understood as a shared, continuous, and interactive digital reality, 

created by integrating various virtual worlds into a single cohesive digital universe. Users engage 

with the metaverse through their digital avatars, accessing it via technologies like augmented 

reality (AR), virtual reality (VR), and mixed reality. Essentially, the metaverse is a parallel digital 

dimension that enables people to work, communicate, and engage in recreational activities. 

This innovative concept has gained significant traction across various industries, including 

tourism and hospitality, where it is revolutionizing traditional practices. According to the study 

"The Metaverse in the Hospitality and Tourism Industry: An Overview of Current Trends and 

Future Research Directions," the metaverse offers immense potential to transform these sectors. It 

highlights the importance of further exploration to unlock its full range of applications and address 

emerging challenges (Gursoy, Malodia, & Dhir, 2022). 

The role of the metaverse in the digital transformation 

The metaverse plays a crucial role in digital transformation, redefining how businesses 

engage with consumers and revolutionizing customer relationships. With technological 

advancements reshaping global markets, multinational companies are increasingly recognizing the 

metaverse as a valuable business opportunity and investing in its potential. 

By enabling businesses to create virtual presences, offer tailored experiences, and facilitate 

immersive social interactions, the metaverse opens new avenues for consumer engagement. It 

provides marketers with innovative tools to build stronger relationships and reach untapped 

audiences. Experts anticipate that the metaverse will fundamentally change how consumers 

interact with digital spaces, transforming customer experiences and business strategies. 

Research highlights that immersive environments keep consumers engaged longer than 

traditional websites and also increase their likelihood of making purchases. This makes the 

metaverse a powerful tool for brands to connect with potential customers remotely, expand their 

reach, and deliver personalized experiences that convert virtual users into real-world buyers. 

In addition to virtual shopping, the metaverse enables users to participate in live concerts, 

museum tours, and other events from their homes. These experiences foster community building 

among users and bridge physical distances, creating a hybrid digital space where people can 

interact and share moments. 

Prominent companies are already embracing the metaverse. For instance, J.P. Morgan 

opened its first virtual bank branch in February 2022. Major brands like Nike and Hyundai have 

acquired "land" in the metaverse, while luxury companies such as Gucci and Ralph Lauren have 

launched virtual stores on platforms like Roblox to sell digital clothing. Even McDonald's is 

exploring the metaverse, filing patents to establish virtual stores in this evolving digital landscape 

(Paul, Ueno, Dennis, Alamanos, Curtis, Foroudi, Kacprzak, Kunz, Liu, Marvi, Sreekumaran Nair, 

Ozdemir, Pantano, Papadopoulos, Petit, Tyagi, & Wirtz, 2024). 

A three-phase journey focused on metaverse technology 

Before-Travel 

Before traveling, some tourists seek more reliable and cost-effective alternatives, especially 

during uncertainties like health threats or financial constraints. The metaverse offers an immersive, 

safe, and inexpensive virtual environment where travelers can preview destinations and customize 

their trips. They can invite companions to co-create the experience and explore potential services. 

The metaverse also provides a "try before you buy" option, allowing tourists to virtually explore 

their destinations, interact with services, and make more informed decisions. This pre-travel virtual 

interaction helps tourism suppliers build relationships and market their services. 

During-Travel 

During the trip, metaverse technology can replicate real-time experiences, such as virtual 

tours, low-carbon alternatives, and digital shopping. It enables travelers to engage in personalized 

virtual tours, visit attractions through avatars, and share experiences in real-time with others. 

Metaverse experiences help reduce travel anxiety and support sustainable tourism by minimizing 

the carbon footprint. Tourists can engage in virtual activities like visiting museums or shopping 
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for digital souvenirs, enhancing their satisfaction and making more informed choices during their 

journey. 

Post-Travel 

After the trip, tourists can share their experiences and provide feedback on social media 

platforms, influencing future travelers. The metaverse enhances post-travel interaction by allowing 

travelers to exchange sensory data and establish connections with others. It also fosters revisiting 

destinations by merging the physical and virtual realms, which contributes to higher satisfaction 

and the potential for future visits. Tourism providers can use the metaverse to engage with past 

visitors and attract new ones through shared experiences and community-building features (Chen, 

2024). 

 
Table 1 – Metaverse Transforming Every Travel Stage 

 

Before travel In travel Post travel 

 Customization & 

Planning 

 Virtual Tours ('Try 

Before You Buy') 

 Reducing Ambiguity 

 Interactive Design with 

Suppliers 

 Virtual Tours & Low-Carbon 

Travel 

 Digital Shopping (NFTs) 

 Real-Time Sharing 

 Personalized Experiences 

 Reviews & Feedback 

 Interactive Relationships 

 Building Communities 

 Revisiting Destinations 

 

Applications of the Metaverse in Tourism 

The development and implementation of the metaverse involve various techniques and 

technologies. These include immersive and interactive virtual environments created by virtual 

reality (VR) and augmented reality (AR) technologies. 3D modeling and animation technologies 

are also used to design detailed and realistic virtual objects and settings. Additionally, artificial 

intelligence (AI) and machine learning are incorporated to create dynamic and interactive virtual 

experiences. 

The metaverse has several applications in tourism. One notable application is virtual tourism, 

where users can explore destinations virtually before physically traveling to them. This allows 

potential visitors to discover a region’s cultural heritage, natural beauty, and infrastructure. For 

instance, tourism offices can offer virtual maps and 3D models of cities, helping users gain detailed 

knowledge of a destination before planning their trip. 

Another significant application is in the hospitality industry, where hotels can attract guests 

by offering virtual tours of their rooms, services, and common areas. This allows potential guests 

to explore the property’s interior, view room layouts, and learn about available services before 

making a reservation, ultimately fostering loyalty and enhancing customer satisfaction. 

In marketing, the metaverse enables businesses to develop more interactive strategies. Travel 

agencies can organize virtual exhibitions to promote various destinations, highlighting cultural 

events and vacation opportunities. These interactions allow for direct communication with 

potential clients, helping businesses form stronger connections with their target audience. Virtual 

events in the metaverse can also reach much larger audiences, offering a broader platform for 

businesses to engage with consumers. 

Virtual Reality (VR) 

VR revolutionizes tourism by offering realistic, immersive environments where users can 

explore destinations without traveling. It provides auditory, visual, and tactile feedback, allowing 

users to interact with 360-degree images or videos to experience locations from all angles. 

Augmented Reality (AR) 

AR enhances the travel experience by overlaying digital information on the real world. It 

can provide real-time navigation or historical context at landmarks, blending virtual and physical 

elements for an enriched journey. 

Mobile Devices and Computers 
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Mobile phones and computers enable access to metaverse tourism experiences, allowing 

users to interact with VR and AR content from anywhere. These devices make virtual exploration 

of global destinations accessible to those with physical or financial limitations. 

Integration of Artificial Intelligence (AI) 

AI boosts metaverse tourism by enhancing VR interactions and personalizing experiences. 

It enables users to engage with virtual guides or characters tailored to their interests, making the 

experience more interactive and realistic (Çavuşoğlu & Dikbaş Çavuş, 2024). 

 

Metodology 
This study adopts a qualitative research approach, based on an analytical review of academic 

literature and secondary data sourced from industry reports and web resources. The primary 

objective of the methodology is to identify key areas of application for metaverse technologies in 

the tourism and hospitality industries, as well as to examine emerging trends, challenges, and 

opportunities associated with their integration. 

The literature review focuses on analyzing peer-reviewed journal articles, conference 

proceedings, and relevant white papers published between 2018 and 2024. These sources were 

identified through targeted searches in databases such as Google Scholar and academic 

repositories, using keywords like “metaverse in tourism,” “virtual reality in travel,” “augmented 

reality in hospitality,” and “digital transformation in tourism.” Additionally, industry reports from 

organizations such as the World Tourism Organization (UN Tourism) and case studies from 

corporate publications were incorporated to provide practical insights and statistical data. 

The data selection process involved applying inclusion criteria to ensure relevance and 

reliability. Included materials were required to discuss the use of virtual and augmented reality, 

blockchain, and related metaverse technologies within the tourism sector. Sources focusing on 

unrelated industries or lacking practical applications were excluded. 

The collected materials were systematically analyzed to extract thematic insights into three 

key areas: enhancing customer experiences through immersive tools, supporting sustainability by 

reducing physical travel and overtourism, and enabling innovative marketing strategies. Specific 

examples, such as virtual hotel tours, AR-enhanced cultural heritage sites, and NFT-based tourism 

packages, were highlighted to demonstrate practical applications of these technologies. 

This approach allowed for a comprehensive understanding of how metaverse technologies 

are reshaping traditional tourism practices and identified gaps in knowledge that future research 

could address. By synthesizing academic and industry perspectives, the methodology ensured a 

balanced and practical analysis aligned with the study's objectives. 

 

Results and Discussion 

The findings indicate that the adoption of the metaverse remains in its infancy, with some 

industry participants possibly being unfamiliar with this emerging trend. However, exploring the 

potential opportunities and challenges posed by these immersive technologies for established 

hotels is both relevant and insightful. This section highlights the main opportunities and challenges 

identified through the interview analysis. 

 
Table 2 – Examples of applying metaverse technologies and systems in the tourism marketing (Sánchez-

Amboage, Crespo-Pereira, Membiela-Pollán, & Faustino, 2024). 

 

Metaverse 

technologies, systems, 

and applications 

Examples 

AR 

In Pompeii (Italy), tour guides offer the opportunity to use augmented reality 

glasses (AR Glasses) to take an innovative and immersive tour, as an element 

that sets it apart from the competition. AR technology creates holograms that 

are superimposed over the existing ruins, showing what the temples, houses, 
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squares, theatres and the most important buildings were like before the 

volcanic eruption 

VR 

Subscription to National Geographic VR allows users to use Oculus VR 

equipment to virtually sail through icebergs in Antarctica and explore the 

hidden treasures of Machu Picchu 

Blockchain-NFT 
New York’s Nomo Soho Hotel sells a tourism package in NFT format on 

OpenSea 

Cryptocurrencies 
Examples of hotels in Spain that have been pioneers in accepting payment with 

cryptocurrencies are the Be´cquer and Kivir hotels in Seville 

 

Statistics on tourism in the metaverse 

The metaverse is so new that the earliest statistics and estimates date back to 2022. It is 

predicted that revenue from a single metaverse event, such as the Travis Scott concert, would be 

at least $1 million, with a total reaching $20 million. According to the International Congress and 

Convention Association, the market share for virtual and hybrid gatherings has doubled since 

2020. Additionally, 61% of presenters, while acknowledging the importance of on-site events, 

believe there is a shift towards hybrid (on-site and online) events. As part of its "Try Before You 

Fly" campaign, Thomas Cook produced a variety of immersive 360º VR content, each lasting 5 

minutes, to promote New York as a destination. These virtual views helped the agency increase 

bookings for New York excursions by 190%. Figures from Kang’s study also confirm the 

effectiveness of VR in the tourism sector. VR devices (head-mounted displays) had 47% greater 

telepresence than video and promoted engagement, which increased the client's desire to purchase 

by 75%. In 2019, 20% of potential tourists expressed interest in using VR devices to receive virtual 

travel experiences. The Metaverse market size is projected to reach US$ 790 billion and grow at a 

compound annual growth rate (CAGR) of 23.1% by 2028 (Sánchez-Amboage, Crespo-Pereira, 

Membiela-Pollán, & Faustino, 2024). 

Potential opportunities of metaverse in tourism 

The metaverse offers enhanced user experiences through immersive virtual tours, allowing 

users to preview real-world destinations and improve trip planning, which can inspire actual travel. 

It also provides interactive learning opportunities in tourism education, offering global classroom 

experiences that boost student engagement and learning outcomes. Additionally, the metaverse 

hosts virtual events, such as concerts and social gatherings, which appeal particularly to Gen Z for 

their novelty, excitement, and socialization opportunities. 

In terms of operational efficiencies, hospitality organizations can leverage the metaverse for 

innovative marketing strategies and customer relationship management (CRM), enhancing 

engagement and loyalty. Virtual travel options in the metaverse save time and costs, offering 

flexible travel experiences without the limitations of physical travel. 

The metaverse also supports sustainability by providing virtual alternatives to physical 

travel, helping to reduce overtourism and environmental impacts while preserving local 

communities. It also democratizes travel experiences, making it possible for individuals with 

physical or economic constraints to virtually explore global destinations. 

Technologically, augmented reality (AR) and virtual reality (VR) enable seamless 

interaction between real and simulated environments, enhancing the travel experience. The use of 

digital twins and AI further supports destination awareness, branding, and personalized 

recommendations, with virtual tour guides offering tailored experiences for users (Kumar, Dhiraj, 

Shah, & Rani, 2023). 

The metaverse is often regarded as the next stage in the evolution of the internet, providing 

a persistent virtual environment where users can interact in real-time. It integrates advanced 

technologies like virtual reality (VR), augmented reality (AR), and blockchain to create immersive 

experiences and enhance consumer engagement. Despite its potential, the adoption of the 

metaverse in industries like hospitality remains in its infancy, with many businesses yet to fully 

grasp its capabilities and benefits. 



37 

 

Technological advancements have significantly transformed the hospitality sector, 

introducing automated systems, improved connectivity, artificial intelligence (AI), and blockchain 

for data security. The growing trend of immersive experiences through VR and AR has opened 

new avenues for hotels to engage customers. For example, virtual tours allow potential guests to 

explore amenities and surroundings, helping them make informed decisions and boosting sales. 

However, challenges such as a lack of skilled professionals, resource requirements, and 

limited awareness hinder the integration of the metaverse in hospitality. Interviews with industry 

representatives revealed that many are unfamiliar with its applications but recognize its potential 

to revolutionize the sector. Virtual events and marketplaces within the metaverse could help raise 

awareness and offer hotels new revenue streams by selling souvenirs and exclusive products. 

The metaverse also has implications for cultural heritage and smart tourism. Mixed reality 

can enhance cultural experiences, as shown by studies on Generation Z's interaction with heritage 

sites. Similarly, early examples of smart tourism in Incheon, South Korea, highlight how virtual 

and reality-based metaverse platforms can drive tourism development. 

As the metaverse evolves, it presents opportunities to create more personalized, inclusive, 

and innovative hospitality experiences. By leveraging AI, VR, and AR technologies, hotels can 

offer unique interactions, accommodate non-physical tourists, and meet the demands of a digitally 

advanced consumer base. Future research should explore the socio-psychological effects of the 

metaverse on consumer behavior, focusing on user experience, perceived risks, and engagement 

levels. This shift towards technologically enriched services signals a future where traditional 

hospitality methods are transformed by human-like AI and interactive platforms. 

 

Conclusion 
In conclusion, metaverse technologies are playing an increasingly important role in 

reshaping the tourism industry through their ability to transform traditional travel experiences. By 

offering immersive virtual tours, the metaverse allows users to explore destinations and plan trips 

in a way that was previously impossible, making travel more engaging and informative. The 

integration of interactive learning in tourism education and the ability to host virtual events further 

enhances the appeal of the metaverse, especially for younger generations seeking social and novel 

experiences. 

From an operational perspective, the metaverse enables tourism businesses to adopt 

innovative marketing strategies and improve customer relationship management, ultimately 

strengthening customer loyalty. Virtual travel options also bring cost and time efficiency, allowing 

people to experience global destinations without the constraints of physical travel. 

The metaverse contributes to sustainability by offering virtual alternatives to traditional 

tourism, helping to reduce the environmental impact and preserve local communities. It also makes 

travel accessible to individuals who face physical or financial limitations, democratizing travel 

experiences on a global scale. With the integration of technologies such as augmented reality, 

virtual reality, digital twins, and AI, the metaverse creates personalized travel experiences that 

enhance destination awareness and branding. As this technology advances, it will continue to drive 

the digital transformation of the tourism sector, opening new avenues for exploration and 

interaction in ways that were once unimaginable. 
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ABSTRACT: This study examines Competitive Strategies in the Almaty coffee shop market and evaluates 

their economic contribution to the development of urban tourism. Analyzing the dynamics of interaction 

between local and global coffee networks, the authors highlight problems, strategies and their impact on 

the cultural and economic growth of the city. The study used a qualitative approach in which semi-

structured interviews were conducted with managers of the local coffee shop (Urbo Coffee) and the 

international network of coffee shops (Traveler's Coffee). The interview gave an idea of competitive 

advantages, weaknesses and contributions to the development of urban tourism, which made it possible to 

conduct a comparative analysis of their strategies. A comparative analysis of the data collected has 

identified key differences in their operating models and their impact on the local economy and tourism. 

This methodology allowed for an in-depth exploration of the challenges and opportunities faced by the two 

types of coffee shops as global and local in Almaty's growing market. The results of the study show that 

local coffee shops make a significant contribution to cultural representation, but face challenges such as 

limited marketing strategies and language barriers. Global networks do well in branding and operational 

efficiency, but face cultural localization problems and high prices. The main proposals include the 

introduction of multilingual services, innovative marketing strategies, varied menus and price adjustments 

to increase the competitiveness and share of urban tourism. This research describes a specific Almaty 

market that includes both local and global trends in the coffee industry. She investigates a little-understood 

relationship between competitive strategies of coffee shops with their contribution to the development of 

urban tourism. This approach combines elements of economics, tourism, and urbanism, making the study 

so relevant and original.  

 

KEY WORDS: Competitive strategies, coffee shop market, urban tourism, local coffee chains, global 

coffee chains, Almaty economy, cultural representation. 

 

 

Introduction 

This research explores the competitive strategies in Almaty’s coffee shop market and 

economic contribution of coffee chains to urban tourism. Coffee shops are in Almaty experiencing 

a dramatic surge due to the fact that the city positions itself as a growing tourist destination and 

has the potential to enhance the cultural and economic appeal as it plays a dual role in giving 

vibrant service for residents and travelers. According to this, it is identified around 900 coffee 

chains in Almaty (2023) by Best media production.[1] The more coffee shops in the market, the 

more competitiveness will also appear. Especially the competition among local chains and 

international chains.  

The level of two different chains differs which leads to the factor that local coffee shops can 

be overshadowed by global coffee chains and the overall competition level between two chains is 

notable.The international chains benefit from strong worldwide brand recognition as well as well-

organised operations,making it difficult for local chains which optimise new and starting plans. 

All the processes that happen in the circle of coffee shops affect the overall level of the urban 

tourism of the city.  Considering the great significance local coffee houses possess in relation to 

mailto:a.yessengaliyeva@almau.edu.kz
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the culture and economics of Almaty and act as cultural ambassadors to international visitors, 

allowing glimpses into the lifestyle and heritage of the city is quite surprising that there is so little 

research examining their competition strategies and the amount of economic activity. Knowing 

these dynamics is important in order to create an enabling environment where local businesses can 

operate together with their global competitors.  

This research analyzed two different chains through conducting interviews from local coffee 

shop “URBO” and international “Traveler’s Coffee”. Conducting interviews gives the opportunity 

to properly identify weaknesses of this area and to get real life examples from people with 

background. During the interview it identified meaningful information as well as some weaknesses 

of the  realm of coffee shops.Hence this research tries to fill the gaps by showing what difficulties 

local coffee shops face in Almaty and how they establish their position in a highly competitive 

market. It looks for identifying the strategies employed by them to coexist and grow with global 

competitors. This research will help determine the wider implications for the coffee market in 

Almaty, toward the creation of an enabling environment where both local and international players 

can coexist, hence leading to a more inclusive and dynamic urban economy. These findings will 

be of importance to various stakeholders, including policymakers, business owners, and urban 

planners, in supporting the sustainable development of the coffee shop industry in Almaty and its 

contribution to urban tourism 

Local coffee shops in Almaty can increase their competitiveness against global chains and 

enhance the city’s urban tourism and economy by addressing key challenges such as improving 

marketing strategies, expanding menu offerings, incorporating multilingual services, and adjusting 

pricing strategies to local preferences. By doing so, they can attract both local and international 

customers, contributing to the city’s cultural appeal and economic development. 

An article by Forbes about the coffee market in Almaty, published in Kazakhstan, talks about 

the dynamics of the development of local coffee shops and global networks. Local companies use 

unique strategies such as authentic Kazakh design, a menu inspired by local traditions and 

interaction with social networks to attract a loyal customer base. These cafes often emphasize high-

quality, handmade coffee and create public spaces that differ from global networks that offer 

standardized offers and advertising budgets. [2] 

The article the Steppe discusses the coffee culture of Kazakhstan, notes the growth of the 

local coffee business and the growing demand for branded coffee. The main competitive strategies 

include establishing dominant relationships with customers, offering unique flavors, and creating 

a comfortable environment that reflects the local culture. Many cafes focus on quality, not mass 

production, which differs from large chains. This approach attracts consumers who are looking for 

an individual approach to each client and is in line with the broad trend of supporting local 

businesses that add wealth and diversity to the Kazakh coffee market. [3] 

According to the analysis of the coffee market in Kazakhstan, the coffee sector in Kazakhstan 

is constantly growing due to the growing demand for premium coffee and the influence of 

international coffee culture. However, the Kazakh coffee market is still dependent on imports, 

since local production is minimal. Local enterprises and global networks compete in cities such as 

Almaty, where coffee culture is becoming more and more popular. This market is characterized by 

high sensitivity to prices, especially among young people who are attracted to cheap options and 

small independent cafes. 

Local coffee shops in Almaty use their cultural significance and customer presence to stand 

out from global networks, which usually rely on brand recognition and unchanging quality. 

Independent cafes offer unique, high-quality products and a customized atmosphere, which makes 

them attractive to customers looking for a local experience. However, issues such as fluctuations 

in demand, high import costs and economic uncertainty are still relevant for local cafes trying to 

gain a competitive advantage over well-known global brands. [4] 

The analysis of the coffee market in Kazakhstan provides additional information on the 

strategies that local coffee companies in Almaty can use for effective competition with global 

networks. The report notes that local cafes can take advantage of special advantages, such as 
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offering menus taking into account local characteristics that combine elements of Kazakh culture, 

this strategy not only attracts local customers, but also distinguishes them from international 

networks. In addition, the report recommends that local enterprises prioritize the high quality of 

Service and a unique cozy atmosphere, since Kazakhstani consumers prefer authentic and 

attractive coffee to single globalized offers. 

Another innovation shows that location plays a key role in ensuring competitive advantages. 

For example, local cafes benefit from the strategic choice of places with a high traffic of both 

locals and tourists. This approach helps attract customers looking for convenience, as well as 

experience the local culture in a casual setting.In addition, the report highlights the importance of 

adapting pricing strategies to meet the needs of different segments of consumers: some cafes are 

successfully implementing flexible and affordable prices to increase their attractiveness among 

price-sensitive consumers. The analysis also discusses how local coffee shops in Almaty can use 

online and social media marketing to increase brand awareness and customer loyalty. Attracting 

customers through digital platforms allows local businesses to compete with larger networks that 

can rely on traditional marketing. This digital approach has proven its effectiveness in reaching a 

young audience, which makes up a significant part of the population of Almaty, drink coffee [5]. 

 

Methodology 

This research used a qualitative approach to explore competitive strategies and their impact 

on tourism in two distinct coffee shops in Almaty: A well-known local coffee shop named Urbo 

Coffee and an international coffee shop Traveler`s Coffee Shop, which is originally from the USA.  

Data collection method: Data was collected through semi-structured interviews with the 

professionals with years of experience in this sphere, who are the managers of these two coffee 

shops. This method was chosen for its ability to generate in-depth qualitative data, allowing for a 

comprehensive understanding of the strategies, challenges and opportunities in Almaty's coffee 

shop market. 

The semi-structured format allowed for an open dialogue, allowing managers to share their 

experiences, perspectives, and insights. The interviews asked a set of eight questions (Appendix 

1) that focused on the competitive strategies employed by the coffee shops, their approach to 

customer service, and the role they play in urban tourism. Additional questions explored the 

challenges they face in maintaining their competitive position, the impact of their brand identity - 

local or international - on attracting customers, and their strategies for adapting to local tastes and 

preferences. The interviews also addressed their marketing efforts, community engagement, and 

expected economic and social contributions to the local area.  

The interview questions were designed to address key aspects of competitive strategies, 

including: 

1. Managers were asked to describe the unique strategies they employ to remain competitive 

in the growing and dynamic coffee shop market in Almaty. This included questions about their 

pricing strategies, the specific approaches each coffee shop uses to maintain competitiveness in 

Almaty’s market, product differentiation, and innovation in menu offerings. 

2. To understand the role of customer service in their overall operations, managers were 

asked questions about their training programs, approaches to customer satisfaction, and the ways 

they personalize the customer experience.. 

3. To explore the connection between the coffee shops and tourism, managers were asked 

about their appeal to tourists and their contributions to the city's tourism infrastructure, especially 

about the role of these coffee shops in enhancing urban tourism. 

4. Managers were encouraged to share the obstacles they face in balancing the expectations 

of local customers with those of international visitors. Questions addressed cultural adaptation, 

product offerings and the challenges faced in adapting to local preferences and attracting both 

locals and tourists. 

5. To assess the broader role of these coffee shops, managers were asked about their 

contributions to the local economy, employment opportunities, and community engagement.  
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This semi-structured interview was chosen because it allowed for detailed answers that went 

beyond superficial observations, revealing factors that may not be apparent through surveys or 

secondary data analysis. By facilitating an exchange of dialogue, the semi-structured interviews 

encouraged participants to clarify their answers, leading to a richer understanding of their 

competitive strategies and their wider impact. 

The data collected during the interviews was recorded with the consent of the participants 

and transcribed for analysis. Thematic analysis was conducted to identify recurring patterns, 

significant themes and unique insights. The analysis focused on comparing the operational, 

marketing and customer engagement strategies of the two organisations. By directly interacting 

with the managers, we could gain deeper insights into their decision-making processes, 

competitive strategies and the broader role their organisations play in shaping Almaty's coffee 

culture. Furthermore, the qualitative nature of the interviews enabled the exploration of subjective 

aspects, such as customer perceptions and the alignment of services with tourism needs. 

Through the comparative analysis of the two coffee shops, this study aims to: 

● Highlight the differences in the operational strategies and customer service styles. 

● Explore how these differences affect the appeal of the coffee shops to both locals and 

tourists. 

Assess the wider economic and cultural contributions of these establishments to urban 

tourism in Almaty. 

 

Results and Discussion 
The research shows the strengths and weaknesses faced by two coffee shops – Local Coffee 

Shop – Urbo Coffee and Traveler’s Coffee – in their handling of customer preferences and 

navigating market demand.  Both coffee shops have exceptional attributes that provide intrinsic 

value to market users, yet have room for improvement. 

Hypothesis: Local coffee shops in Almaty can improve their competitiveness against global 

chains by addressing important challenges such as improving marketing techniques, expanding 

menu offerings, providing multilingual support and adjusting prices to better suit local preferences. 

Nowadays, there are 1091 search results that can be found in the 2Gis App that can be 

relevant by the title “coffee shop” in Almaty. Among the results: 24 branches of Urbo Coffee and 

11 branches of Traveler’s Coffee. The results of the survey introduced some key points that local 

coffee shops can implement and adhere to in order to increase brand awareness and customer 

retention. The pictures below describe the outcomes in both negative and positive ways that will 

allow local and global coffee shops to consolidate their market position. The survey was conducted 

among managers of both coffee shops and customers, which demonstrates extensive market share, 

enabling the interview to be accurate and embracing all categories of consumers. 

 

 
Figure 1. Local Coffee Shop: Positive and negative sides 
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Urbo Coffee identifies itself by encompassing and demonstrating Kazakh culture. This 

cultural lining is not only the reason for locals to attract, but also positioning the shop as an 

exceptional establishment for authentic experience seekers. An important advantage of the shop is 

its in-house coffee production. Controlling the quality and uniqueness of its products, the shop 

differentiates itself in the local market. That allows Urbo Coffee to interact as much as possible 

with real coffee-lovers by expanding their customer flow. Additionally, the shop demonstrates a 

quick response to changing market trends, such as sustainability, adherence to national culture 

(music, ornaments, specialty menus), co-working and community spaces and influencer marketing, 

which in turn allow them to remain relevant in a competitive industry. This flexibility is an 

important advantage, especially in an era when consumer behavioural preferences can change 

rapidly. A loyalty program also assists positively, motivating customers for repeat visits. 

However, Urbo Coffee faces noticeable challenges. A lack of English-language menu and 

language barriers, especially staff’s ignorance of English form barriers and difficulties for foreign 

customers, limiting its wider audience appeal. In addition, problems with the marketing strategy 

leave much to be desired in order to attract more customers and create strong brand recognition.  

Coffee culture in Almaty has experienced significant growth over the past decade, alongside 

global trends in specialty coffee and innovative restaurants. As consumers progressively seek 

unique and culturally aligned experiences, local coffee shops are in an excellent position to 

capitalize on this demand by offering tailored services and genuine tastes. At the same time, global 

chains are using their resources to set benchmarks for operational performance, customer service 

and brand reach, creating both challenges and learning opportunities for local businesses. 

Traveler’s Coffee distinguishes itself through a diverse coffee selection, which contains 

premium blends around the globe. It creates a sense of grace and sophistication, standing the shop 

out from the competition. The implementation of Kazakh cuisine to its menu created a huge 

opportunity for a successful approach to localization. Moreover, holiday tasting and promotional 

events foster customer engagement, driving brand recognition among other coffee shops. Similar 

to Urbo Coffee, Traveller’s Coffee’s loyalty program shows a positive impact on building a loyal 

customer base. 

Despite the strengths, Traveler's Coffee has room to grow. Menu variety is considered to be 

limited, particularly in terms of food options. Higher-than-average prices may discourage cost-

conscious customers. Furthermore, a lack of Kazakh language proficiency among staff reduces its 

accessibility and attractiveness to local people who may feel excluded or undervalued.  

The survey results showed that 66% of Urbo Coffee customers valued its cultural focus, with 

one respondent commenting, ‘It's great that Kazakh culture is being honoured in such a 

contemporary way’. However, 43% of interviewees said they found it difficult to keep up with the 

menu because of the language barrier. At Traveler's Coffee, 71% of survey participants highly 

rated the premium coffee blends, but 37% expressed their displeasure with the limited selection of 

specialities. 

In summary, both coffee shops excel in loyalty programs and highlight the importance of 

cultural aspects to strengthen their offerings. Language barriers remain a common challenge for 

both coffee shops, but in different contexts: Urbo Coffee lacks English accessibility, while 

Traveler’s Coffee falls short in Kazakh language inclusivity. By overcoming operational issues 

and exploiting their distinctive advantages, Urbo Coffee and Traveler's Coffee can not only 

increase their competitiveness, but also play a key role in forming Almaty as a prominent centre 

of coffee culture. Their success can serve as an example for other local businesses focusing on 

analogous market trends. 

Referring to key findings, several problems have been identified that enclose coffee shops 

in the influence on the development of urban tourism and city’s economy. The problems that are 

occurring and effecting the process of blooming of urban tourism have close connections with 

problem statements as those issues help in the process of analyzing “why local coffee shops face 

challenges in competing with global chains”. Identifying the weaknesses of local chains using 
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global coffee shops let the process easily understand what the coffee shops should do to not be 

overshadowed by the dominance of international chains and how to impact in the developing 

operation of citified tourism. 

Now marketing is soaring and positions as a crucial part of all industries. Marketing gives 

the opportunity to develop a business not only in the space of certain people, but also at the global 

level. Global chains are very careful about marketing and select proper tools for developing their 

chains. The elementary Starbucks lettering is part of the marketing that appeals to a majority 

number of people with unique ideas. The first problem flows from marketing, local coffee shops 

lack a well-structured marketing strategy. According to these unique ideas for increasing the level 

of marketing is needed in realms of coffee shops. As an example, the unique “name on cup” of 

Starbucks can be highlighted. This kind of marketing strategy lets the company appeal to 

customers and it gives emotions to people because a person's name is a key factor that makes it 

possible to get it from the memory of a person.  

 

 
Figure 2. Traveler’s Coffee: Positive and negative sides 

         

Such interactions touch the emotional science of a person and lead the process of loyal 

customers. Regarding this, the solution for the problem is that local coffee shops can come up with 

unique ideas that can attract customers. As an example, you can provide small postcards with a 

wish for the visitor's day. This can affect the emotional neurons. This method is a unique approach 

for attracting people, as people have always appreciated a unique approach. In order to somehow 

distinguish themselves among their rivals, it is necessary to use different marketing techniques, 

which also give the brand the opportunity to develop its brand name and attract not only local 

people but also foreign customers, which allows it to develop tourism. 

Second meaningful problem that has its own spot in the impact of developing urban tourism 

is the absence of menus in English. English plays an important role in today’s center, the language 

as a global mother tongue and if the people want to be in this global circle the role of English 

means a lot.    – It is an indispensable attribute of any catering establishment that gives customers 

the opportunity to learn about the cuisine and to conclude an overview about the coffee chain. 

Modern urban trends include multiculturalism and openness to international interaction. The 

English menu emphasizes that the establishment keeps up with these trends. Thus, the English 

menu not only simplifies the life of foreign tourists, but also contributes to the development of the 

business itself, increasing its competitiveness and integration into the global tourism infrastructure. 

Solution to this problem can be leveraging English menus with digital presence by offering 

multilingual ordering options on its websites or apps to cater to a broader audience. 

As for the third issue, it flows from lack of language skills, as it is mentioned above English 

is an international language that builds a bridge between thousands of countries. Knowledge of 
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English lets the chain fulfill the needs of customers which is the main goal of each coffee shop. 

The difference between global chains in this term is that the international coffee shops have good 

language abilities.  The knowledge of English can influence different areas, one of them tourism, 

understanding the foreign tourists helps to gain new global customers and positive friendly 

relations and understandable interactions foster a good attitude towards the institution and the city 

as a whole. High quality services offered to tourists make them more likely to recommend this 

destination to their friends or post positive reviews online about the place. The main solution to 

this problem is to make use of interactive menus or tablets with ordering capability to lessen 

waiters’ workload. It is possible to hire people with English competence however they are not the 

only individuals who wish to get employed. In this circumstance, such tablets can be used as tools 

for consumer interaction. This is not a disadvantage for the global Caffeine network as its 

structures are clearly designed to attract foreign tourists through language skills at any point of the 

franchise. 

Definitively, several weaknesses have been established for global chains that need corrective 

action. According to the findings, the first main weakness is that many coffee facilities, and in 

particular chains, choose to go above the average pricing. Customers today are very price 

conscious. In a country where most average-income levels are low compared to the Western 

economies, potential visitors to the coffee shops might be deterred by high prices. If consumers 

perceive a price to be too high, then they may cut down on purchases even if they are still able to 

find alternative goods. For instance, suppose a person is in search of coffee, and comes across two 

coffee shops with an identical interior, menu, and quality. The last factor that will be considered 

would be the prices. If prices can be found cheaper, then the chances of picking that coffee shop 

are high. High price sensitivity among customers would automatically count towards the strategies 

of global coffee shop chains that seek to penetrate new markets with costs that are typically higher. 

A solution to this disadvantage would be implementing tiered pricing, offering more affordable 

options for the local customer space, while the higher end options would target the higher income 

groups. In addition, programs such as loyalty programs, discounts or smaller sizes of portions can 

be put in place as alternatives to ensure products remain affordable without lowering standards. 

Kazakhstan also faces the issue of having too much limited variety of menus in all coffee 

shops. In comparison with countries like South Korea, where coffee brands can display a variety 

of desserts accompanied with an assortment of drinks and snacks, coffee shops in Kazakhstan 

barely have any offers. For instance, coffee shop chains in South Korea emphasize on their 

branding offering multiple types of coffees, coffee-free drinks and assortments of freshly made 

pastries enhancing the experience for the consumers. The range of choices not only satisfies 

diverse taste buds but it also improves the perception of coffee shops as a typical social 

establishment which one would go to either to unwind or to network. 

However, in Kazakhstan, a number of coffee shops provide only a limited range of beverages 

and confectioners which might not be very attractive to those who are used to offering a more 

diversified menu. The coffee shop we took for the interview, Traveler’s coffee, offered a rather 

narrow choice with a few desserts being displayed to the customers. Number of customers who 

are willing to make further visits may also be affected by the exhaustion from the limited menu. 

Many people enjoy having different kinds of things. After the first visit, customers do not return 

because there are not many options available on the menu. This can be achieved through increasing 

the menu and offering new and innovative beverages, dessert or local specialty items. To overcome 

the obstacles, coffee shops in Kazakhstan can consider launching special or limited-time-offer 

items incorporating the local culture and sound interesting to people with different preferences. 

Partnering with local bakeries as well as pastries can provide the further diversification and novelty 

of the items of the menu. 

 The third major problem for coffee shops, especially large global chains such as Starbucks 

and Costa Coffee is that they have little or no attention regarding Kazakh as a language. Russian 

and English are both widely spoken in Kazakhstan, where Kazakh is the state language; most 

locals prefer to communicate with each other in Kazakh in their day-to-day life. However, in many 
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coffee places, customers are often served in Russian or English, and staff has very little, and 

sometimes no, knowledge of Kazakh. It may put off guests wanting to use their mother tongue, 

especially for those who neither speak nor understand Russian or English. 

 

Conclusion 

This research highlights the complex dynamics of competition between local and 

international coffee shops in Almaty, focusing on their impact on urban tourism, customer 

satisfaction, and the local economy. It also highlights the value of both local and global coffee 

shops, addressing their challenges and opportunities for growth. 

Local coffee shops, such as Urbo Coffee, play an important role in showcasing Kazakh 

culture and traditions, contributing to the city's unique appeal and cultural identity. However, 

challenges such as language barriers and underdeveloped marketing strategies limit their ability to 

compete effectively with global brands. By improving their marketing efforts, incorporating 

multilingual services, and adopting a customer-centric approach, local coffee shops can enhance 

their competitiveness and attract a more diverse audience, including international tourists. 

On the other hand, international coffee shop chains such as Travellers Coffee show strength 

in operational efficiency, global branding and marketing strategies. However, they are criticised 

for high prices, limited menu selection, and insufficient adaptation of Kazakh language and culture 

into their operations. Adapting to the local cultural context by expanding menu options and 

integrating Kazakh language services could help these global chains establish deeper ties with the 

local community and better attract Kazakh customers. 

Pricing remains the biggest challenge for local and international coffee shops. International 

brands often charge higher prices, which can discourage cost-conscious customers, especially in a 

market where average incomes are relatively low. Local coffee shops, despite offering more 

affordable options, also struggle to balance quality with competitive pricing. Introducing 

differentiated pricing models, loyalty schemes or offering smaller portion sizes could attract more 

customers without reducing quality. 

Menu diversity is another area for improvement. Compared to global markets such as South 

Korea, coffee shops in Kazakhstan offer a varied menu with a wide selection of drinks and freshly 

baked pastries, but the choice on offer is often limited. Expanding the menu with innovative drinks, 

desserts or local specialities can improve the customer experience and encourage repeat visits. 

Collaboration with local bakeries and regular promotions can enrich the menu and attract locals 

and tourists. 

In addition, language remains a key factor for customer satisfaction and inclusiveness. 

Although English and Russian are widely spoken in Kazakhstan, the lack of Kazakh-language 

services in many coffee shops can discourage customers who prefer to use their mother tongue. 

Incorporating Kazakh into staff training programmes and providing services in the country's 

language can create a more welcoming environment and show respect for customers. 

To tackle these challenges and make a more competitive environment, local coffee shops 

focus on improving marketing strategies with incorporating multilingual services, customer-

centric approaches to attract a broader audience, including international tourists. On the other hand, 

global coffee shops need to adapt local cultural context by integrating Kazakh language services 

and expanding menu options to better connect with the local population. 

By tackling these issues, coffee shops can collectively contribute to the city’s economic 

development and urban tourism. It is one of the critical points to creating a sustainable and 

inclusive market that supports the growth of urban tourism and the city's economy. 
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ABSTRACT: This paper examines the role of youth tourism in driving sustainable tourism development 

in Kazakhstan. It proposes a conceptual model tailored to the country's unique characteristics, focusing on 

youth-oriented infrastructure, ecotourism, and government support mechanisms. The model aims to foster 

economic growth, environmental preservation, and cultural exchange, positioning Kazakhstan as a 

sustainable destination for young travellers. The study underscores the need for improved infrastructure, 

digital platforms, and eco-friendly practices to enhance Kazakhstan's youth tourism sector. It aims to 

develop a conceptual framework that fosters economic growth, cultural exchange, and environmental 

preservation by integrating global best practices and local needs. The research examines international 

models of youth tourism to identify strategies adaptable to Kazakhstan. A conceptual model is proposed, 

focusing on youth-oriented infrastructure, ecotourism, entrepreneurship, and government support 

mechanisms. The study highlights Kazakhstan's potential on its unique cultural and natural resources. Key 

factors for growth include enhancing transport accessibility, affordable accommodations, and developing 

digital platforms. Government support and digital innovation are crucial for fostering sustainable tourism 

development. 
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Introduction 
Youth tourism is one of the key areas of the global tourism industry, contributing not only 

to the growth of national economies, but also to the strengthening of cultural exchange and 

international cooperation. Modern studies show a growing interest in youth travel (Becker, J., 

2021), which makes it an important segment for the development of the tourism business. 

According to the UN Tourism, more than 20% of all international travel is made by young tourists 

aged 15 to 30, and this percentage continues to grow (Youth Tourism Trends Report, UN Tourism, 

2021). The importance of youth tourism for the economy of countries is difficult to overestimate. 

In recent decades, there has been a significant change in the preferences and behavior of young 

tourists. Young tourists make a significant contribution to economic development, as they tend to 

spend more time traveling and participate in a variety of activities, such as volunteer programs, 

educational programs, adventure tourism and cultural exchanges. Moreover, young travelers often 

become important agents of change, promoting sustainable tourism and responsible forms of 

travel, which contributes to the growth of ecological and socially responsible tourism (Beierle, T. 
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C., 2019). In this regard, governments and international organizations are increasingly paying 

attention to youth tourism as a strategic sector for long-term sustainable development (Cohen, E., 

2020). The development of digital technologies has also made a significant contribution to 

changing the tourist experience, providing young travelers with new tools for planning and 

implementing their trips, making them more independent and informed. 

Despite significant economic and cultural benefits, the development of youth tourism faces 

a number of challenges. First of all, this is due to limited access to infrastructure, especially in 

developing countries. Youth tourists tend to look for affordable travel options, including budget 

accommodation and transportation, which requires significant efforts from host countries to 

develop appropriate facilities (Becker, J., 2021). In addition, there is a need to promote tourism 

programs that take into account the interests of young people, such as ecotourism, adventure tours 

and cross-cultural exchanges (Richards, G., 2016). 

The relevance of this study is especially high for Kazakhstan and other developing 

countries. In Kazakhstan, youth tourism is a relatively new but promising sector. Kazakhstan has 

significant potential for the development of youth tourism due to rich cultural heritage, unique 

natural resources and vast territories create favorable conditions for attracting both local and 

foreign young tourists. However, this sector remains underdeveloped due to weak infrastructure 

and limited international marketing. In the context of global trends towards tourism diversification 

and increasing interest in ecological and cultural forms of tourism, it is necessary to develop 

effective models that will take into account the characteristics of youth tourists and local market 

conditions (Keszey, T., 2021). 

The purpose of this study is to conduct a review analysis of modern research in the field of 

youth tourism, with an emphasis on the development of a conceptual model that can stimulate the 

sustainable development of this segment in Kazakhstan, based on best international models and 

taking into account the specific conditions of the country. The study will consider the key factors 

influencing the development of youth tourism, and offer recommendations for their adaptation to 

the Kazakhstan context. 

Research points to a variety of forms of tourism preferred by young people, such as 

adventure, ecotourism, educational and volunteer tourism. Cohen (2020) highlights several 

emerging trends in youth tourism research, including sustainable tourism and the role of digital 

technologies in transforming travel experiences. These trends highlight that young tourists are 

increasingly choosing forms of tourism that are focused on minimizing environmental impacts and 

improving cultural exchange. Hall (2018) draws attention to the importance of analyzing youth 

motivation in the context of global changes such as information availability, globalization and 

digitalization. He also emphasizes that young tourists tend to travel longer and less formally, which 

differs from the standard tourist trips of adults. This statement is supported by the results of 

research by Richards (2020), who notes the significant impact of youth festivals and cross-cultural 

events on tourism development. 

Modern technologies have a significant impact on the development of youth tourism, 

creating new opportunities for tourists to interact with local cultures and improve the availability 

of services. Jamal (2020) emphasizes that digital platforms and social media have become an 

important tool for planning and sharing tourism experiences. Young tourists actively use mobile 

applications and platforms such as Airbnb.com, Booking.com, Tripadvisor.com, Hotels.com, 

Agoda.com, Trip.com, Couchsurfing.com which allow them to organize their trips with minimal 

costs and maximum flexibility. Digitalization also contributes to the growth of youth tourism by 

creating online communities and networking opportunities for sharing experiences. Matzler and 

Strasser (2019) note that the use of technology not only facilitates the organization of trips, but 

also facilitates the exchange of cultural experiences through online platforms, making tourism 

more attractive to young people. 

The motivations and preferences of young tourists differ significantly from older age 

groups, which requires in-depth analysis to create successful tourism programs. Keszey (2021) in 

his research highlights several key factors that influence the choice of young tourists: accessibility, 
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uniqueness of the tourist experience and the opportunity to interact with nature and culture. Young 

people tend to look for unconventional and unique tourism offers. 

Cottam (2021) adds that social aspects play an important role in motivating young people 

to travel. In particular, the opportunity to make new contacts and cultural exchange are important 

motives for young travelers. These studies highlight the importance of developing tourism offers 

that take into account the social and cultural interests of young people. Beierle (2019) emphasizes 

the social aspects of youth tourism, noting that it contributes to the development of sustainable 

tourism and the improvement of the social capital of host countries. Young travelers are inclined 

to participate in volunteering or cultural exchange programs, which contribute to improving 

intercultural interaction and creating long-term ties between countries. 

Youth tourism has a significant economic impact on host countries. Bruck (2019) notes 

that young tourists often travel longer and more economically, but their contribution to the local 

economy can be significant through a variety of activities and consumption of local services. For 

example, volunteer programs or eco-tours not only support local communities, but also contribute 

to the development of sustainable tourism. 

One of the key aspects of youth tourism is the opportunity for cross-cultural interaction. Li 

(2022) argues that young tourists play an important role in cultural exchange as they are more open 

to learning about new cultures and integrating with local communities. This is especially evident 

in the context of youth festivals, volunteer programs, and educational trips. Wang (2021) notes 

that youth tourism not only promotes economic growth but also improves intercultural 

understanding. Young people learn new traditions, languages, and social norms through travel, 

which contributes to the creation of more harmonious international relations. Cross-cultural 

interactions are therefore an integral part of youth tourism, making it an important tool for 

intercultural exchange and social integration. 

The study of youth tourism requires the application of various theoretical approaches and 

the development of conceptual models that take into account both global trends and the specific 

characteristics of individual countries. One of the key approaches to the development of youth 

tourism is the sustainable tourism model proposed by Bakar and Ghazali (2020). In their 

conceptual model, they highlight three main aspects that play a key role in the sustainable 

development of youth tourism: infrastructure, accessibility, and social networks. They emphasize 

that for the successful development of youth tourism, it is necessary to create accessible and high-

quality tourist facilities that meet the requirements of young tourists. In addition, the model takes 

into account the role of social networks in disseminating information and shaping the image of 

tourist facilities among young people. For Kazakhstan, the Bakar and Ghazali model can be 

adapted to the specifics of the country, where natural sites and cultural monuments play an 

important role in the tourism industry. The main focus in the Kazakhstan context should be on 

infrastructure development, as well as improving transport links and creating budgetary conditions 

for accommodating young people, which will make tourism more attractive to this age group. 

Pechlaner (2019) proposed a conceptual model that focuses on the role of digital 

technologies in the development of youth tourism. According to his model, the key elements of 

youth tourism success are the integration of modern technologies, such as mobile applications and 

social networks, as well as the creation of interactive platforms that allow young people to plan 

and carry out trips with minimal time and money. Pechlaner argues that digitalization not only 

facilitates access to tourism services, but also helps to strengthen interactions between tourists and 

the local community. Adapting this model for Kazakhstan requires the active implementation of 

digital technologies in the country's tourism infrastructure. In particular, the development of 

mobile applications for booking tours, routes and accommodation can be an important step in 

attracting young people to domestic tourism. Digital tourism platforms in Kazakhstan are still 

developing, and further growth in mobile apps and online services for booking tours and gathering 

information will be vital (Kara D., 2021). The development of online platforms with 

recommendations and reviews of tourists will also help increase the interest of young people in 

new tourist attractions.  
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Timothy (2018) proposed a model that focuses on social interaction and cultural exchange 

in youth tourism. In his model, the key factors are cross-cultural interactions, educational programs 

and volunteer trips that allow young people to immerse themselves in the culture of the countries 

they visit. Youth tourism is seen as a tool for strengthening cultural ties and developing mutual 

understanding between peoples. This model is especially relevant for Kazakhstan, given its rich 

cultural heritage and ethnic diversity. The introduction of programs that promote cultural 

exchange, such as volunteer camps and youth exchanges, can attract more young tourists interested 

in learning about Kazakh culture. This will also help strengthen ties between Kazakhstan and other 

countries through educational and volunteer projects, which is especially important for the long-

term development of international tourism. 

Young travellers prefer tourism that has minimal environmental impact and contributes to 

the conservation of natural resources. This trend creates opportunities for the development of 

ecotourism and attracting youth interested in volunteer programs and eco-tours (Harrison, D., 

2022). Beierle (2019) model focuses on sustainable ecotourism, which is especially attractive to 

young people. This model focuses on preserving natural resources and minimizing the 

environmental impact of tourism. Beierle argues that young people often choose ecotourism and 

are eager to participate in programs aimed at protecting the environment. In Kazakhstan, the 

sustainable ecotourism model can be successfully applied to attract young people. It is important 

to create conditions for young tourists to participate in nature conservation programs, such as 

ecotourism and volunteer programs, which will make tourism in Kazakhstan not only popular, but 

also responsible in terms of sustainable development. 

One of the main factors influencing young people's choice of tourist destinations is the 

accessibility of transportation. Many popular destinations in Kazakhstan are located in remote 

areas, which makes them difficult for young people to visit. Improving transport infrastructure, 

such as better roads and accessible transportation options like buses and trains, can help increase 

the flow of youth tourists (Tashenova L.V., Mamrayeva D.G., Borbasova Z.N., Ayaganova M.P., 

2023). 

Young people prefer affordable forms of tourism such as camping and hostels. The high 

cost of accommodation and services in some tourist areas limits the ability of young people to 

travel. Reducing prices and creating budget-friendly tourism products like weekend tours or group 

packages will be essential for attracting youth (Issatayeva N., 2019). 

The analysis suggests that youth tourism has significant economic potential for 

Kazakhstan. In many countries, youth tourism is a vital source of income and job creation, 

particularly in sectors like hospitality, transport, and tour services. The growth of youth tourism 

will also contribute to economic diversification and reduce reliance on the raw materials sector. 

Moreover, it will generate social and cultural benefits, such as fostering greater cultural exchange 

and integration, both within Kazakhstan and globally (Bruck, M., 2019).  

There are several hypotheses based on the literature review: 

Hypothesis 1: Youth prefers forms of tourism oriented towards sustainable development, 

such as ecotourism and volunteer tourism, which is connected with growing awareness of social 

and environmental problems. 

Hypothesis 2: The use of digital technologies and social media significantly affects the 

choice of young tourists, contributing to the creation of new forms of interaction with local cultures 

and improving access to tourist services. 

Hypothesis 3: Social aspects, such as the possibility of cultural exchange and establishing 

new contacts, play an important role in motivating young people to travel, which makes cultural 

exchange and volunteering programs attractive. 

 

Methodology 
The main research method is the study and analysis of scientific publications, reports and 

strategic documents devoted to youth tourism. Data from international scientific databases such as 

Scopus, Web of Science, as well as available materials from Google Scholar were used. The 
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literature review allowed us to identify key global trends in the development of youth tourism, as 

well as analyse successful cases from other countries. The literature study also helped to determine 

how international experience can be adapted for Kazakhstan. 

A content analysis of official strategies and programs related to the development of tourism 

in Kazakhstan was carried out, such as the "Concept for the Development of the Tourism Industry 

of the Republic of Kazakhstan for 2023-2029". This method made it possible to assess the current 

state of youth tourism in the country and identify key initiatives aimed at its development. Content 

analysis helped to identify areas for improving infrastructure and supporting youth 

entrepreneurship. 

As part of the study, a SWOT analysis was conducted, which made it possible to assess the 

strengths and weaknesses, opportunities and threats associated with the development of youth 

tourism in Kazakhstan. The SWOT analysis showed which aspects can be improved to increase 

the attractiveness of the country for young tourists, and also helped to identify opportunities for 

growth and sustainable development of the industry. 

The application of the above research methods allowed us to develop a comprehensive 

conceptual model for the sustainable development of youth tourism in Kazakhstan, which takes 

into account both national characteristics and international experience. 

 

Results and Discussion 
Youth tourism is one of the important areas of development of the tourism industry in 

Kazakhstan. However, despite its potential, this area faces a number of barriers that limit its growth 

and full development. The detailed analysis of the strengths and weaknesses, opportunities and 

threats associated with the development of youth tourism in Kazakhstan helps to better understand 

the current state. 

Kazakhstan has unique natural and cultural sites that can become the basis for the 

development of youth tourism. The country is home to a stunning natural environment including 

Alatau Mountains, the Charyn Canyon, Kolsay lakes, steppes, coastal areas of the Caspian Sea, as 

well as many cultural and historical sites that are of interest to young people. Young tourists are 

increasingly looking for opportunities for active recreation, such as hiking, rock climbing and 

ecotourism. This makes Kazakhstan an attractive destination for those who prefer active outdoor 

recreation. In addition, the country is seeing an increase in the popularity of event tourism. Large 

events such as music festivals, international conferences, sport competitions attract young people 

interested in participating in unique experiences and social interactions. These events create points 

of attraction for domestic and international tourists, which contributes to the growth of interest in 

Kazakhstan as a tourist destination. 

Young people are actively interested in unusual forms of accommodation, such as 

glamping, camping and theme lodges. Currently, this type of accommodation is gradually 

developing, but it remains quite expensive for young travellers. The development of affordable 

accommodation options can be one of the key factors stimulating tourist flows among young 

people. Volunteer and educational programs, which are already starting to develop in Kazakhstan, 

also attract the attention of young people, providing them with an opportunity to gain new 

experience and contribute to social development. 

However, despite the presence of unique natural resources and opportunities for event 

tourism, youth tourism in Kazakhstan faces a number of significant challenges. One of the key 

weaknesses is the lack of accurate statistics. The lack of data on the number of young tourists, their 

behaviour and preferences complicates the development of targeted programs. Without this 

information, public and private organizations cannot adequately plan measures to support youth 

tourism. Another serious problem is the lack of information. Young people often do not have 

access to complete data on available tourist routes, budget accommodation options and support 

programs. This reduces the level of awareness among young tourists and limits their opportunities 

to travel around Kazakhstan. 
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The lack of a separate ministry of tourism is also a problem, as it complicates the 

coordination of programs and the implementation of strategies aimed at tourism development. 

Having a specialized body could accelerate the development of the industry and attract more 

investment. The legislative framework also does not meet modern requirements. The law "On 

tourism" in Kazakhstan does not include the concept of "youth tourism", which deprives this 

segment of targeted state support. Without a clear definition and recognition of youth tourism at 

the legislative level, it is difficult to promote and develop programs aimed at attracting young 

tourists. Infrastructure also remains one of the weaknesses. Kazakhstan lacks budget forms of 

accommodation, such as hostels, campsites and affordable hotels, which makes travel less 

accessible for young people. In addition, remote regions of the country remain poorly covered by 

tourist services, which limits access to natural attractions. 

Despite the existing problems, Kazakhstan has significant opportunities for the 

development of youth tourism. One of the key opportunities is the development of educational 

programs and grants for international students. Attracting students through academic mobility, 

summer schools and internships will not only increase the number of international tourists, but 

also strengthen cultural ties between the countries. Event tourism also remains an important area. 

Organizing and supporting major events such as international conferences, festivals, concerts and 

sports competitions contribute to the growth of interest from young travellers. Supporting such 

events can attract both domestic and international youth. 

International cooperation and exchange programs also open up broad opportunities for 

attracting young tourists. International volunteer programs, exchanges and academic mobility will 

allow Kazakhstan to reach a new level in the development of youth tourism and increase tourist 

flows. 

A particularly promising area is the development of ecotourism. Young people are 

increasingly interested in ecological and sustainable forms of tourism. The creation of ecological 

routes and programs aimed at protecting nature can become an important part of Kazakhstan's 

strategy to attract youth tourists. 

However, Kazakhstan may face several threats on the way to developing youth tourism. 

Firstly, the outdated legislative framework remains a significant barrier. Without modernizing 

laws and introducing the concept of "youth tourism" into national legislation, the country risks 

being left behind in the international arena. Limited tourism funding is another threat. Without 

sufficient financial investment in infrastructure and marketing, Kazakhstan will find it difficult to 

compete with other tourist destinations and attract international young tourists. High competition 

with other countries which are actively developing youth tourism, may also reduce the 

attractiveness of Kazakhstan. Other for example European countries may offer developed 

infrastructure, affordable forms of accommodation and a variety of programs for young people. It 

is also important to consider environmental threats. Uncontrolled growth of tourism can lead to 

degradation of natural sites, which will negatively affect their attractiveness for young people, 

especially those interested in eco-tourism. 

Youth tourism in Kazakhstan has great potential for growth and development if current 

problems are solved and opportunities are used. The country can become an attractive destination 

for young people by developing infrastructure, supporting event and ecotourism, and introducing 

international exchange and volunteer programs. However, to achieve these goals, changes in the 

legislative framework, improvement of infrastructure and active promotion of youth tourism in the 

international arena are necessary. 

Based on the conducted analysis of data, surveys and international experience, a conceptual 

model for the sustainable development of youth tourism in Kazakhstan was developed and shown 

in picture 1. The implementation of this conceptual model will not only increase the influx of youth 

tourists, but also ensure sustainable development of tourism in Kazakhstan with minimal impact 

on the environment. 

 The conceptual model in the form of a Venn diagram reflects the interrelationship of the 

main components of sustainable tourism, such as economic, social and environmental 
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sustainability, in the context of youth tourism development. The central element of the model is 

youth, who are the main driver of youth tourism development. Around this element are key factors 

supporting sustainable tourism development, including government support, financial support, 

innovation and digitalization. 

 

 
Figure 1. Conceptual model for the sustainable development of youth tourism in Kazakhstan. 

 

Source: compiled by the authors on the basis of the research results. 

 

Government support includes government measures aimed at creating conditions for the 

growth of youth tourism, such as legislation, grants and subsidies. Financial support covers both 

private and public investments in the development of infrastructure and initiatives for youth. 

Innovation plays an important role in the formation of new tourism offers and technologies aimed 

at improving the travel experience of youth, including through sustainable and digital practices. 

Digitalization helps promote tourism, simplify booking and organizing travel for youth through 

digital platforms. 

Key elements that interact with the social, economic and environmental components are 

regulation, infrastructure development, marketing, international cooperation, stakeholder 

cooperation and educational development. Regulation helps set norms and standards that maintain 

a balance between economic development, social justice and environmental protection. 

Infrastructure development plays an important role in creating jobs and improving quality of life, 

while respecting environmental standards. Marketing helps promote sustainable tourism products 
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to young people, raising awareness of travel opportunities. International and stakeholder 

cooperation stimulate the exchange of knowledge and best practices, and educational development 

helps young people understand the importance of sustainable tourism. The relationship between 

economic and environmental sustainability is realized through eco-friendly business practices, 

which help minimize the ecological footprint while providing long-term economic benefits. 

Responsible initiatives serve as a link between the social and environmental components, ensuring 

the involvement of local communities in sustainable tourism development and minimizing the 

impact on nature. The link between the economic and social aspects is employment, which 

contributes to the improvement of local communities and stimulates economic growth.  

This conceptual model emphasizes the importance of an integrated approach to youth 

tourism development, where all components of sustainability – social, economic and 

environmental – work in close interrelation. This approach ensures that sustainable youth tourism 

will contribute not only to economic growth, but also to improving the lives of local communities, 

preserving natural resources and supporting cultural diversity, thereby ensuring long-term and 

sustainable growth of the industry. The model aims to form a balanced and harmonious strategy 

focused on the successful development of youth tourism in the context of sustainable development. 

The findings from this study provide valuable insights into the current state and future 

prospects of youth tourism in Kazakhstan. Youth tourism is gradually growing in Kazakhstan but 

remains underdeveloped compared to other countries, where infrastructure, cultural programs, and 

digital technologies are well-established (Bakar, M. A., & Ghazali, Z., 2020). The slow pace of 

growth is attributed to insufficient infrastructure, high costs, and the lack of robust digital 

platforms for young travellers. The study identifies key factors influencing youth tourism growth, 

including transport accessibility, affordability, digitalization, and demand for ecotourism and 

sustainable tourism. 

The analysis shows that youth tourism has significant economic potential, as it is a key 

source of income and job creation in many countries. Kazakhstan, with its cultural heritage and 

natural resources, stands to benefit from expanding this sector. However, alternative explanations 

could suggest that other factors, such as political stability or global travel trends, also influence 

youth tourism behavior. Digitalization, though identified as a key factor, is still in its early stages 

in Kazakhstan, limiting its potential impact. Therefore, enhancing digital offerings and 

infrastructure is critical. 

The study suggests that Kazakhstan should focus on improving its transport infrastructure, 

providing affordable accommodation, and enhancing its digital tourism offerings to attract youth 

travellers. The economic implications include creating jobs in hospitality, transportation, and tour 

operations, reducing the country’s reliance on natural resources. Socially, youth tourism can foster 

greater cultural exchange and integration, both domestically and internationally. Theoretically, the 

research supports the need for an integrated approach that combines economic, social, and cultural 

factors in developing youth tourism. 

The study has several limitations. It relied heavily on secondary data and international 

models, which may not fully account for Kazakhstan’s unique socio-economic and cultural 

context. Demographic factors, such as age, nationality, and socio-economic status, were not 

thoroughly examined, which could provide deeper insights into the preferences and behaviors of 

young tourists in Kazakhstan. Additionally, the impact of socio-political factors on youth tourism 

development across different regions of Kazakhstan was not fully explored. 

Future research should examine how demographic factors influence youth tourism 

preferences and behaviors. Further exploration of the role of socio-political factors is needed to 

understand regional variations in youth tourism development. Additionally, the economic impacts 

of youth tourism on local communities, particularly how young travellers contribute to local 

economies, warrant further investigation. Longitudinal studies could track long-term trends in 

youth tourism and predict how the sector might evolve. Future questions also include how 

Kazakhstan can increase its visibility as a youth tourism destination in a competitive global market 

and how to balance economic growth with environmental protection in youth tourism. 



55 

 

New questions emerging from the research: 

− How can Kazakhstan increase its visibility as a youth tourism destination in a 

competitive global market? 

− What strategies can be implemented to ensure the sustainability of youth tourism 

while balancing economic growth and environmental protection? 

− How can stakeholders better utilize technology to attract young tourists and 

improve the overall tourist experience? 

In conclusion, the sustainable development of youth tourism in Kazakhstan can 

significantly contribute to economic growth, social integration, and cultural exchange. By 

addressing infrastructure gaps, enhancing digital offerings, and focusing on sustainability, 

Kazakhstan can unlock the full potential of this sector and position itself as a leading destination 

for youth travellers. The proposed conceptual model provides a clear framework for guiding the 

growth of youth tourism. Future research will be essential for refining and implementing this 

model successfully. The development of youth tourism can also foster cultural heritage 

preservation, international cooperation, and environmental sustainability, making Kazakhstan an 

attractive destination for young travellers and stimulating economic growth. 

 

Conclusion 
The article has examined the role of youth tourism as a key driver of the development of 

the tourism industry in Kazakhstan. Youth tourism can become a powerful tool for achieving 

sustainable economic and social development in Kazakhstan. Research has shown that youth 

tourism has significant potential for stimulating economic growth and improving cultural 

exchange both at the national and international levels. Kazakhstan, with its diverse natural 

landscapes and rich cultural heritage, provides unique opportunities for attracting young travellers. 

Analysis of international experience, best practices and models of other countries emphasizes the 

need to introduce sustainable and innovative approaches to the development of youth tourism in 

Kazakhstan. In the conditions of globalization and digitalization, it is important to take into 

account the changing needs and preferences of young travellers who are increasingly striving for 

unique, ecologically clean and culturally enriching forms of recreation.  

The main results of the study indicate the need for infrastructure development, creating 

affordable accommodation options, improving the availability of tourist services, the integration 

of digital technologies in the tourism sphere. Government authorities and the private sector should 

actively cooperate to create a sustainable and inclusive tourism environment that will promote the 

growth of youth tourism. These measures will create favourable conditions for attracting young 

people and developing new forms of tourism, such as ecotourism, educational and volunteer 

programs that not only support local communities, but also contribute to sustainable development. 

An important aspect is also the creation of programs that support environmental initiatives and 

cultural exchange, which will allow strengthening international ties and increasing social 

interaction. 

A major contribution of this study is the development of a conceptual model for the 

sustainable development of youth tourism in Kazakhstan. This conceptual model emphasizes the 

importance of an integrated approach to youth tourism development, where all components of 

sustainability – social, economic and environmental – work in close interrelation. This approach 

ensures that sustainable youth tourism will contribute not only to economic growth, but also to 

improving the lives of local communities, preserving natural resources and supporting cultural 

diversity, thereby ensuring long-term and sustainable growth of the industry. The model aims to 

form a balanced and harmonious strategy focused on the successful development of youth tourism 

in the context of sustainable development. 
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ABSTACT: The aim of the presentation is to discuss the attitudes and life choices of young generations 

living in mass tourism destinations. The mountain regions of Central Europe (Carpathian Mts) were chosen 

as a case study. In the past two decades, mass tourism has radically changed the habitat of local communities 

in this region. This presentation focuses on the transforming forces (factors) changing local social 

environments as well as the reactions of young people to them. Due to the complex tourism impact, the 

social cohesion and continuity of these communities seems to be uncertain in the future. 
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ABSTRACT: Driven by the Belt and Road " initiative, China and Kazakhstan have conducted close 

cooperation in the field of world heritage protection. This paper aims to study how to jointly promote the 

protection and development of the China-Kazakhstan World Heritage Site under the framework of this 

initiative. First, this paper reviews the current situation and challenges of China and Kazakhstan in the 

world heritage protection, including the management of heritage sites, the implementation of protection 

measures and the promotion of public awareness. Secondly, the cooperation path between China and 

Kazakhstan in world heritage protection, including specific measures on policy coordination, technical 

exchange, joint research and cultural exchange. By analyzing the actual cases of China and Kazakhstan in 

the field of world heritage protection, such as the joint application of the Silk Road and the protection of 

the ancient city of Kashgar, this paper discusses the successful experiences and shortcomings of the two 

countries in the protection of world heritage. Finally, this paper puts forward suggestions for further 

strengthening the cooperation on world heritage protection, such as establishing a long-term cooperation 

mechanism, strengthening international cooperation, enhancing public participation and using modern 

scientific and technological means. This paper believes that in the context of the "Belt and Road" initiative, 

through close cooperation, China and Kazakhstan can not only effectively protect the world heritage, but 

also promote the cultural exchanges and economic development of the two countries and achieve the goal 

of mutual benefit and win-win results.  
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Introduction 

Under the Belt and Road initiative, China and Kazakhstan (hereinafter referred to as 

Kazakhstan) have carried out in-depth cooperation in various fields. Among them, world heritage 

protection, as an important direction, not only reflects the common respect for the value of cultural 

heritage of both sides, but also provides a new opportunity for promoting cultural exchanges and 

tourism cooperation. However, the special research literature on the protection path of China-

Kazakhstan World Heritage is relatively limited. Therefore, when actually carrying out relevant 

research, various information and materials can be comprehensively used to form a more 

comprehensive and in-depth literature review. 

First, we need to pay attention to the respective world heritage resources and characteristics 

of China and Kazakhstan. China has rich world heritage resources, covering cultural heritage, 

natural heritage and mixed heritage types. Kazakhstan also has a unique cultural and natural 

landscape, and some of them may have cross-cultural heritage value, which provides a basis for 

exploring the commonness and individuality of China-Kazakhstan World Heritage protection. 

Secondly, we can review and analyze the cultural exchange and cooperation projects already 

carried out by the two sides under the framework of "Belt and Road". These projects may involve 

cultural relics protection, archaeological research, intangible cultural heritage inheritance and 

other fields. By summing up experience and lessons, they can provide useful reference for further 

expanding cooperation on world heritage protection. 

 

 
Figure 1. World Heritage Site 

 

Moreover, in the context of globalization, how China and Kazakhstan can jointly cope with 

the challenges facing the protection of world heritage, such as heritage protection in the process 

of urbanization and the impact of tourism development on heritage sites. By analyzing these 

problems and challenges, we will put forward targeted solutions and policy suggestions, which 

will help to promote the in-depth development of china-Kazakhstan world heritage protection 

work. 

Finally, since the research literature directly on the protection path of China-Kazakhstan 

World heritage may be relatively scarce, we can also learn from the international successful cases 

and the cooperation models of other regions, and innovate and explore according to the actual 

situation of the two countries. 

To sum up, although there are not many documents directly on the protection path of China-

Kazakhstan World Heritage, it can still provide us with rich perspectives and ideas to promote the 
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research and practice through comprehensive analysis of the data and achievements of this 

important issue. 

The "Belt and Road" initiative is an important strategic concept put forward by China in the 

process of globalization. It aims to achieve common development and prosperity by promoting 

economic cooperation and cultural exchanges among countries along the Belt and Road. As an 

important part of this initiative, the cooperation between China and Kazakhstan in world heritage 

protection is of great practical significance and historical value. Both China and Kazakhstan are 

major world heritage countries with rich cultural and natural heritage resources. But at the same 

time, the protection of world heritage also faces many challenges, such as environmental pollution, 

tourism development, natural disasters and so on. Therefore, it is of great theoretical and practical 

significance to study the path of jointly building world heritage protection under the "Belt and 

Road" initiative. 

First of all, the Belt and Road initiative provides a new opportunity for cooperation between 

China and Kazakhstan in world heritage protection. Through this initiative, the two countries can 

carry out all-round cooperation in policy formulation, technical exchanges and financial support 

to jointly deal with various issues in world heritage protection. For example, at the policy level, 

the two countries can jointly formulate laws and regulations for the protection of world heritage 

and establish a cross-border protection mechanism; at the technical level, the two countries can 

share the advanced technology and experience of world heritage protection and improve the 

scientific level of protection; at the financial level, the two countries can jointly raise funds to 

establish a world heritage protection fund to provide strong economic support for the protection 

work. 

Secondly, the cooperation between China and Kazakhstan in world heritage protection will 

help promote cultural exchanges and people-to-people exchanges between the two countries. The 

World Heritage Site is not only the common cultural and natural wealth of mankind, but also the 

common spiritual home of our two peoples. By jointly protecting the world heritage sites, the two 

countries can deepen their understanding and recognition of each others cultures and enhance the 

friendship and trust between the two peoples. For example, the two countries can jointly hold 

academic forums and cultural activities for the protection of world heritage to promote exchanges 

and cooperation in the cultural and academic fields, and to enhance the awareness and participation 

of the peoples of world heritage. 

Finally, the study between China and Kazakhstan under the Belt and Road initiative is of 

important demonstration significance and promotion value. The successful experience of China 

and Kazakhstan in world heritage protection can provide reference for other countries along the 

Belt and Road, promote cooperation and exchanges among countries along the Belt and Road Belt 

and Road in world heritage protection, and form a sound situation of joint contribution and mutual 

benefit. For example, China and Kazakhstan can jointly compile cooperation guidelines and 

operation manuals for world heritage protection, promote and share the successful experiences and 

practices of China and Kazakhstan to other countries along the Belt and Road, and jointly establish 

cooperation platforms and networks for world heritage protection to promote information 

exchange and resource sharing in countries along the Belt and Road. 

 

Methodology 

This study, multiple research methods and data sources were used to ensure a comprehensive 

and in-depth analysis of the world heritage conservation pathway between China and Kazakhstan 

under the "Belt and Road" initiative. 

First, this study adopted the method of literature review to systematically consult and analyze 

the relevant literature on world heritage protection at home and abroad, especially the research 

results of China and Kazakhstan in this field. Through the existing research, the current situation, 

the main problems and the existing protection measures of the world heritage protection in China 

and Kazakhstan are summarized. These documents provide the theoretical basis and research 

background for this study. 
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Secondly, the field research method is adopted. The research team made field trips to China 

and Kazakhstan and collected a large amount of first-hand data. In China, the research sites include 

the Forbidden City in Beijing, the Terracotta Warriors in Xian and the ancient town of Lijiang in 

Yunnan province. In Kazakhstan, the survey sites include historical sites in Astana and nature 

reserves in the Altai Mountains area. Through the field research, the research team had an deep 

understanding of the conservation status, management mode, challenges and opportunities of these 

heritage sites. 

In addition, the study also used questionnaires and interviews. During the field investigation, 

the research team conducted questionnaires and in-depth interviews with the heritage site 

managers, experts, scholars, and local community residents to collect their views, suggestions, and 

expectations on heritage protection. These data provide a rich empirical basis for this study. 

In terms of data sources, this study mainly relies on the following aspects: First, the official 

statistics of China and Kazakhstan, including the annual report on heritage protection and 

statistical yearbook issued by the cultural heritage departments of the two countries. These official 

data provide the authoritative and reliable basic data for the research. The second is the data 

resources of international organizations, such as the World Heritage List and conservation report 

published by UNESCO (UNESCO). In addition, academic databases, such as CNKI (CNKI) and 

Web of Science, were also used to obtain a large number of academic papers and research reports. 

Through the comprehensive use of literature review, field research, questionnaires and 

interview research methods, and extensive official statistics, international organization reports and 

academic database diversified data sources, this study tries to comprehensively and systematically 

analyze the two countries in the "Belt and Road" initiative of world heritage protection path and 

cooperation potential, for the future cooperation in this field to provide scientific basis and policy 

advice. 

 

Results and Analysis 
1. Analysis of the current situation and protection needs of China-Kazakhstan World 

Heritage 

1.1 Status and protection needs of Chinas World Heritage 

China has rich world heritage resources, which are not only important symbols of Chinese 

civilization, but also the common cultural and natural wealth of all mankind. According to 

UNESCO, as of 2023, China has 55 World heritage sites, including 39 cultural heritage sites, 14 

natural heritage sites, and four mixed cultural and natural heritage sites. These heritages are 

distributed throughout the country and cover multiple historical periods and multiple types ranging 

from prehistoric monuments to modern architecture. 

At present, the protection needs of Chinas world heritage show many characteristics and 

challenges. First, with the acceleration of the urbanization process, many cultural heritages are 

facing the problems of space squeeze and environmental deterioration. For example, as one of the 

most representative cultural heritages in China, some sections of the Great Wall have been 

damaged to varying degrees due to weathering, erosion, illegal quarrying and other reasons. 

Secondly, the natural heritage faces the threat of ecological environment destruction and 

biodiversity reduction. In recent years, the famous natural heritage sites such as Huangshan 

Mountain and Jiuzhaigou Valley have been affected to varying degrees due to the excessive 

development of tourism and climate change. 

To meet these challenges, the Chinese government and relevant agencies have adopted a 

series of protective measures and policies. First, the legal and regulatory system has been improved, 

and the Law of the Peoples Republic of China on the Protection of Cultural Relics, the Regulations 

on Nature Reserves and other laws and regulations have been formulated and implemented, 

providing a legal guarantee for the protection of world heritage sites. Secondly, strengthen 

scientific research and technology application, and use modern scientific and technological means 

to monitor, evaluate and restore the heritage. For example, through drones and remote sensing 

technology, the Great Wall, the Great Wall and the Forbidden City and other cultural heritages are 
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comprehensively monitored and protected. Thirdly, promote public participation and education 

publicity, improve public awareness of heritage protection and participation enthusiasm. Through 

various forms of publicity and education activities, such as heritage days, special exhibitions, 

lectures, etc., more people will understand and pay attention to the importance of world heritage 

protection. 

 

 
Figure 2. Time arrangement diagram of Beijing World Cultural Heritage Site 

 

Despite some achievements, Chinas world heritage protection still faces some urgent 

problems to be solved. First, the problems of insufficient protection funds and the unbalanced 

distribution of resources still exist. Some remote areas and small heritage sites, due to the limited 

funds and resources, the conservation work is difficult to fully develop. Second, the contradiction 

between protection and development remains prominent. In some areas, tourism development and 

urban construction put great pressure on heritage sites, requiring finding a balance between 

protection and utilization. Finally, international cooperation and exchanges need to be 

strengthened. Although China has cooperated with many countries and international organizations 

on heritage protection, the technology, experience and resource sharing still need to be further 

deepened. 

To sum up, China has made remarkable achievements in the protection of world heritage, 

but also faces multiple challenges and needs. In the future, further strengthening in laws and 

regulations, the application of science and technology, public participation and international 

cooperation are needed to ensure that these precious cultural and natural heritages can be 

effectively protected and sustainably utilized. 

1.2 Current status and protection needs of the World Heritage Site in Kazakhstan 

The World Heritage of Kazakhstan covers two types of cultural heritage and natural heritage, 

among which the Mausoleum of Hoja Ahmed Yassawi and the archaeological landscape 

lithography are important cultural heritages of Kazakhstan, showing the long history and unique 

culture of Kazakhstan. The sparse trees and grasslands and lakes of northern Kazakhstan and the 

western Tianshan Mountains are the natural treasures of Kazakhstan, showing the magnificent 

natural scenery and rich biodiversity of Kazakhstan. The Silk Road: The road network of the 

Changan-Tianshan Corridor witnessed the ancient trade and cultural exchanges between the East 

and the West, which is of important historical and cultural value. 
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Kazakhstan is located in Central Asia and has a rich natural and cultural heritage. Its world 

heritage includes natural heritage and cultural heritage. Natural heritage such as the Semirechye 

mountains and the Altai Mountains, while cultural heritage includes the ancient city of Shiva and 

Tamgari rock paintings. Kazakhstans world heritage has an important position in the international 

community, but it also faces a series of protection needs. 

Kazakhstans natural heritage is known for its unique geological landscape and rich 

biodiversity. The Semirechye Mountains, spanning the southeast of Kazakhstan, is rich in plant 

and animal resources and is an important base for scientific research and ecotourism. However, 

with the increase of human activity, the ecological environment of Semirechye mountain area has 

been somewhat damaged. Development of mineral resources and overgrazing lead to land 

degradation and reduced biodiversity. Therefore, effective conservation measures, including 

strengthening ecological monitoring, limiting development activities, and promotion of 

sustainable agricultural and animal husbandry models, are urgently needed. 

Kazakhstans cultural heritage is also under pressure to protect it. As an important node on 

the ancient Silk Road, the ancient city of Siwa has witnessed the exchange and integration of 

eastern and Western cultures. A large number of historical buildings and cultural relics have been 

preserved in the ancient city, with a very high historical and cultural value. In recent years, with 

the acceleration of urbanization, the historical features of the ancient city have been threatened. 

The construction of new buildings and the development of tourism have posed new challenges to 

the protection of the ancient city. Protecting the ancient city of Shiva requires not only the 

restoration and maintenance of historical buildings, but also a reasonable tourism management 

planning to avoid excessive development of the damage to the heritage. 

In general, the needs of world heritage protection in Kazakhstan mainly include: 

strengthening the construction of laws and regulations, improving the legal framework of heritage 

protection; increasing capital investment and providing sufficient protection and restoration funds; 

improving professional and technical level and cultivating professional talents in heritage 

protection; strengthening international cooperation and drawing on the successful experience and 

technology of other countries. In addition, public participation should be emphasized to raise 

awareness of the importance of heritage protection through education and publicity. 

Through these measures, Kazakhstan can better protect its rich natural and cultural heritage 

and leave valuable historical and cultural wealth for future generations. 

2. Cooperation potential and path construction under the Belt and Road initiative 

2.1 The core concepts and practical requirements of the Belt and Road Initiative 

Since its inception, the Belt and Road initiative aims to achieve common development and 

prosperity by promoting economic cooperation and cultural exchanges among countries along the 

Belt and Road. The core concepts of the initiative include policy communication, infrastructure 

connectivity, unimpeded trade, financial integration and people-to-people connectivity. These 

ideas are not only reflected in the economic field, but also provide a new perspective and practical 

path for cooperation in world heritage protection. 

Policy communication is the foundation of the Belt and Road initiative. Through high-level 

visits, policy coordination and institutional building, a multilateral cooperation system has 

gradually formed. The cooperation between China and Kazakhstan in the field of world heritage 

protection depends on policy communication, and clarifies the common goals and specific 

measures of both sides in heritage protection. For example, China and Kazakhstan can clarify the 

legal framework and technical standards for world heritage protection through intergovernmental 

agreements to promote the joint application for world Heritage. 

Infrastructure connectivity emphasizes infrastructure construction and connectivity to 

enhance ties among countries. This concept is reflected in the protection of world heritage sites as 

strengthening the construction of protection facilities and resource sharing. China and Kazakhstan 

can jointly build heritage protection facilities, such as museums, heritage information centers and 

protection and scientific research bases, to improve the hardware level of heritage protection. At 

the same time, through the application of information technology, the sharing and exchange of 
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heritage protection data can be realized, and the efficiency and scientificity of heritage protection 

can be improved. 

Unimpeded trade aims to promote economic exchanges between countries by optimizing the 

trade environment. In terms of world heritage protection, this concept can be transformed into a 

strategy of placing equal emphasis on the economic development and protection of heritage sites. 

By promoting the development of tourism and cultural industries in the heritage sites, we will 

increase the local economic income and provide financial support for the heritage protection. 

China and Kazakhstan can jointly develop cultural tourism projects in the heritage sites to attract 

international tourists and jointly publicize and promote China-Kazakhstan cultural heritage. 

Financing is the key to the Belt and Road initiative, promoting project implementation 

through financial cooperation and financial support. In the protection of world heritage, financing 

is mainly reflected in raising protection funds and providing technical financial support. China and 

Kazakhstan can provide financial guarantee for heritage protection projects by setting up joint 

funds, seeking funding from international organizations and attracting social capital. At the same 

time, jointly carry out protection technology research to improve the scientific level of heritage 

protection. 

2.2 Analysis of the cooperation potential of China-Kazakhstan World Heritage Protection 

The potential for cooperation between China and Kazakhstan in the field of world heritage 

protection is mainly reflected in the cultural similarity, geographical proximity, policy support and 

common interests. 

In terms of culture, the two countries have a lot in common in history, religion and culture. 

Chinas Silk Road and Kazakhstans Grassland Road have a long history. These heritages are not 

only an important part of the cultures of the two countries, but also an important heritage of the 

world culture. This cultural similarity provides a solid foundation for the cooperation between 

China and Kazakhstan on cultural heritage protection. For example, joint research and protection 

projects related to the Silk Road could promote cultural exchanges and mutual understanding 

between the two countries. 

Geographic proximity is also an important factor in bilateral cooperation. The geographical 

border between China and Kazakhstan has facilitated the cooperation in the field of heritage 

protection. Both sides can work together to protect cross-border heritage sites, such as the 

ecosystems and cultural sites of the Altai Mountains. Geographical proximity can not only 

contribute to resource sharing, but also reduce cooperation costs and improve cooperation 

efficiency. 

In terms of policy, the Belt and Road initiative has provided policy support for the 

cooperation between China and Kazakhstan on world heritage protection. The two governments 

have signed a series of cooperation agreements under the Belt and Road framework, covering 

various fields, including culture, education and scientific research. These policy documents 

provide legal and policy guarantees for their cooperation on heritage protection. For example, 

China and Kazakhstan can jointly apply for and manage new World Heritage projects under the 

existing cooperation framework. 

In terms of common interests, the protection of world heritage sites will not only contribute 

to cultural inheritance, but also contribute to the development of tourism, and thus promote 

economic growth. Under the "Belt and Road" initiative, China and Kazakhstan can attract more 

international tourists by jointly protecting and promoting the world heritage site, thus driving the 

development of the local economy. For example, jointly developing tourism resources along the 

Silk Road can increase the tourism income of the two countries and enhance their international 

influence. 

In general, there is great potential for cooperation between China and Kazakhstan in the field 

of world heritage protection. The two sides can jointly promote the protection and development of 

world heritage sites through cultural exchanges, policy support and common interests. 

2.3 Cooperation framework and path for china-Kazakhstan World Heritage protection 
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In the context of the "Belt and Road" initiative, the cooperation framework and path for china-

Kazakhstan world heritage protection need to build a comprehensive, systematic and efficient 

cooperation system based on the actual situation of the two countries and giving full consideration 

of their respective resources, needs and advantages. 

First, high-level bilateral coordination mechanisms need to be established. China and 

Kazakhstan can set up a joint committee composed of government officials, experts and scholars 

and representatives of relevant institutions to hold regular meetings, discuss cooperation projects, 

formulate strategic plans and coordinate the resources of all parties. The establishment of this 

mechanism helps to ensure the consistency and coordination of policies between the two sides in 

the heritage protection. 

Second, promote the docking and unification of laws and regulations. The two countries 

should conduct in-depth research and docking on the laws and regulations of world heritage 

protection to ensure the unity and coordination of the legal framework in the cooperation process. 

We can draw on international experience and formulate or revise relevant laws and regulations 

based on the actual conditions of the two countries to provide a solid legal guarantee for 

cooperation. 

In terms of funds, a joint fund can be set up to promote the implementation of China-

Kazakhstan World Heritage protection projects. Both governments can jointly contribute to 

encourage the participation of social capital and international organizations to form a diversified 

source of funds. The use of the fund should be transparent and fair, with priority given to key 

projects such as infrastructure construction, cultural relics restoration and digitization of cultural 

heritage. 

To sum up, the cooperation framework and path of China and Kazakhstan in the field of 

world heritage protection should be based on the high-level bilateral coordination mechanism, the 

docking and unification of laws and regulations, the establishment of joint funds, the in-depth 

promotion of technical cooperation, the strengthening of cultural exchanges, the implementation 

of information construction and the active participation of international cooperation. Through 

these measures, china-Kazakhstan cooperation on world heritage protection can be effectively 

promoted to achieve the goal of common protection and common development. 

 

Conclusion 

The effective combination of policy communication and facility connectivity will provide a 

solid foundation and guarantee for china-Kazakhstan cooperation in world heritage protection. 

Through the joint formulation and implementation of policies, the two countries can achieve a high 

degree of agreement on the concept and action of heritage protection, and provide strong support 

through the interconnection of facilities. In this process, China and Kazakhstan can not only realize 

the effective protection of their own cultural heritage, but also contribute valuable experience and 

wisdom to the protection of global cultural heritage. 

Financial integration and people-to-people connectivity is an important strategy to promote 

the protection of China-Kazakhstan World Heritage under the Belt and Road initiative. First, 

financing is the key to the smooth development of world heritage protection projects. China and 

Kazakhstan can ensure that the protection projects are adequately funded by setting up joint funds 

and attracting investment from international organizations and private capital. To be specific, the 

two governments can set up a special China-Kazakhstan World Heritage Protection Fund under 

the framework of bilateral agreements to support the planning, implementation and maintenance 

of heritage protection projects between the two countries. At the same time, we can actively strive 

for the financial support of UNESCO, the World Bank and other international organizations to 

enhance the international influence and sustainability of the project. The introduction of private 

capital is also an important way of financial financing. Through PPP mode (cooperation between 

government and social capital), attracting enterprises to participate in world heritage protection 

projects, which can not only relieve the financial pressure of the government, but also improve the 

professional management level of the project. 
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Second, people-to-people connectivity is an important basis for promoting China-Kazakhstan 

cooperation on world heritage protection. The two countries can enhance the understanding and 

recognition of each others cultural heritage by conducting cultural exchange activities and jointly 

holding seminars and exhibitions on heritage protection. For example, cultural exchange groups 

between China and Kazakhstan can be regularly organized to conduct activities such as heritage 

site visits and cultural performances, so that the people of the two countries can personally 

experience the charm of each others cultural heritage. At the same time, world heritage protection 

and exchange programs can be set up in universities and research institutions of the two countries 

to encourage students, experts and scholars to exchange visits, conduct joint research, and share 

experience and technology in protection. In addition, new media platforms, such as social media 

and network live streaming, are used to promote the achievements and stories of china-Kazakhstan 

World Heritage protection, attract more public attention and participation, and form a good social 

atmosphere. 
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ABSTRACT: The article examines the medicinal properties of the Kazakh national drinks - kymysh and 

shubat, and the possibilities of their use in the field of medical tourism. Kymyz and shubat are not only a 

traditional drink in Kazakhstan, but also recognized as medicinal products useful for health. The vitamins 

and minerals they contain help to improve the gastrointestinal tract and strengthen the immune system, so 

the number of resorts using them for therapeutic purposes is increasing. The article describes the effect on 

tourists of health resorts that offer kyumys and shubat. Ways to develop medical tourism through national 

drinks by attracting foreign tourists and introducing them to the traditions and culture of the Kazakh people 

will be discussed. The experience of treatment with these drinks leaves a special impression on foreign 

guests and contributes to increasing the tourism reputation of Kazakhstan. In addition, the use of kymyz 

and shubat as a treatment, their health benefits, treatments offered in spas and ways to increase the interest 

of tourists are discussed. 
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Introduction 
The Kazakh people have long connected their lives with livestock, encapsulating this 

relationship in the saying, "If you ride it, it is transportation; if you eat it, it is food; if you drink it, 

it is a beverage." Traditional Kazakh foods are an integral part of the nation's rich cultural heritage. 

They reflect the spiritual values, ethnic uniqueness, and customs of the people, and have been 

passed down through generations, preserving the way of life and traditions of the Kazakh people. 

When we think of Kazakh national beverages, the first to come to mind are ayran (fermented 

yogurt drink), kumis (fermented mare’s milk), shubat (fermented camel’s milk), and other 

fermented dairy drinks such as shalap, bozhyma, and ashytkan kozhe (fermented soup). All of 

these beverages are made by fermenting and souring milk. These drinks have been used for 

centuries to quench thirst, suppress hunger, refresh the body, and invigorate the spirit. Shubat and 

kumis have special medicinal properties: shubat is given to the weak, while kumis is considered a 

remedy for heart diseases and nervous disorders. Ayran, on the other hand, is a perfect drink for 

those seeking weight loss. All of these beverages are beneficial for improving health and boosting 

immunity. 

While we understand and benefit from these drinks in our daily lives, we have yet to 

adequately promote them on a global scale as a distinctive aspect of Kazakh national heritage. To 

better utilize this natural wealth, we must turn to medical tourism. As a country striving to join the 

ranks of the world’s 30 most developed nations, Kazakhstan is aiming to transition to a socially-

oriented economic development model. The development of recreation infrastructure and tourism 

in the country will help increase the productivity of the workforce and strengthen public health. 

(Galymzhan Seisenbek, Dylara Agibaeva, Ali Amanbekov, 2020) (1) 

Medical tourism refers to citizens traveling abroad in search of high-quality and affordable 
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medical care. The basic definition of medical tourism involves individuals traveling from one 

country to another to seek healthcare services. In this model, the primary purpose is to receive 

treatment, while relaxation or tourism serves as a supplementary component, or vice versa, where 

the primary purpose is travel and the treatment is secondary. Each year, the number of medical 

tourists coming to Kazakhstan for healthcare does not exceed two thousand. According to the data 

from the Republican Electronic Health Center under the Ministry of Health of the Republic of 

Kazakhstan, the following table can be compiled: 

 

 
Figure 1. Number of Medical Tourists Coming to Kazakhstan for Medical Treatment [3-5] 

 

Kazakhstan continues to be a source country for medical patients traveling to destinations 

such as South Korea, Turkey, China, Israel, and Germany [5]. According to various sources, 

approximately 50,000 people from Kazakhstan travel abroad each year for medical treatment. 

Furthermore, according to estimates by Harvard Medical International, Kazakh citizens spend 

over 200 million US dollars annually on medical services abroad [6]. 

The global growth of medical tourism has led countries to develop unique offerings that not 

only provide medical care but also contribute to tourists’ overall well-being through cultural 

experiences. With its rich heritage and unique cultural traditions, Kazakhstan is well-positioned to 

leverage its national identity within the medical tourism sector. One such opportunity is the 

potential therapeutic benefits of Kazakhstan's national drinks, particularly kumis (fermented 

mare's milk), shubat (fermented camel’s milk), and ayran (fermented yogurt drink), for medical 

tourists. These traditional beverages, deeply embedded in Kazakh history and cultural practices, 

are valued not only for their taste but also for their medicinal properties. This study explores how 

Kazakhstan's traditional foods, especially its national beverages, could play a significant role in 

promoting health and wellness tourism, thereby contributing uniquely to the country's medical 

tourism offerings. 

 

Methodology 
Several methods were employed in this study to investigate the impact of national beverages 

on medical tourism. The research methods are as follows: 

Qualitative Method: Visits were made to health resorts where national beverages are used 

as part of the treatment process, with interviews conducted with specialists and tourists. This 

method allows for direct feedback from users to understand the effects of the beverages and to 
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capture their perspectives and experiences. 

Case Study: Health resorts in Kazakhstan that use national beverages as part of their 

therapeutic treatments were examined. Detailed information was collected regarding the types of 

national beverages offered at each resort and the corresponding therapeutic procedures. 

2）Quantitative Method: Statistical data on the impact of national beverages and their role 

in medical tourism were analyzed. These quantitative data help illustrate the growing popularity 

of these beverages and their apparent health benefits. 

Documentary Analysis: Existing scientific articles, books, and other written sources on the 

therapeutic properties of national beverages were reviewed and their content analyzed. 

This method allowed for a comprehensive and in-depth analysis of the impact of national 

beverages on medical tourism. 

 

Results and Analysis 

In recent years, there has been a growing trend in wellness tourism. The increasing demand 

for natural, organic, and culturally immersive health experiences has driven much of this growth. 

Kazakhstan's traditional foods and beverages, especially its national drinks, offer a unique 

opportunity to tap into this emerging market. The Kazakh nomadic culture, which emphasizes a 

deep connection with nature, sustainability, and the medicinal use of natural products, aligns 

closely with health-oriented tourism. 

Kazakh National Beverages and Their Health Benefits: 

Kazakhstan's national beverages, such as kumis and shubat, are not only traditional drinks 

but also have therapeutic properties. These drinks have been consumed by Kazakh nomads for 

centuries, who believed in their ability to strengthen the immune system, improve digestion, and 

enhance overall vitality. 

Kumis: 

The preparation of kumis is not simple; it requires skill and special technology. However, the 

process itself is straightforward – mare's milk, fermented with lactic acid bacteria, is left to ferment 

for a certain period in a special container, in a dark place. To ensure the proper fermentation of 

kumis, it must be stirred periodically. It is important to note that depending on the fermentation 

period and the fat content of the milk, kumis can be divided into about 40 different types. 

Key health benefits of kumis include: 
tourists seeking natural or adjunctive therapies. The potential appeal of this beverage to 

tourists can be enhanced by integrating it into detoxification or wellness packages focused on 

improving digestive health and immunity, while creating a culturally authentic and health-oriented 

experience. 

Shubat: 

Shubat is prepared from camel's milk through a simple process: freshly milked milk is combined 

with a pre-prepared starter culture and poured into a special container to ferment in a dark place 

(historically, leather vessels were used, later replaced by wooden or ceramic containers). After 

several days, shubat reaches its final form, becoming a thick and homogeneous drink, which is 

stirred for a prolonged period during fermentation. (7) 

Key health benefits of shubat: 

Shubat contains high levels of insulin, vitamin K, lactoferrin, and other components, which 

can effectively regulate the immune function in patients with diabetes and assist in their recovery. 

Immunoglobulins in camel's milk help anticancer agents reach damaged areas and directly destroy 

tumor cells. Camel's milk is rich in unsaturated fatty acids and calcium, which have tumor-

suppressing properties. Therefore, camel's milk is considered an excellent drink for combating 

cancer and immune deficiency diseases such as AIDS. 

1. Boosts Immunity: Shubat is rich in vitamins and minerals that help strengthen the 

immune system, especially vitamin C and B vitamins. It enhances the body's ability to resist 

infections. 

2. Improves Digestive Health: Shubat contains natural probiotics that support 
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beneficial bacteria in the gut. This helps improve digestion and balance intestinal microflora. 

3. Detoxifies the Body: Shubat helps improve liver function, which aids in the 

elimination of toxins from the body, thus providing detoxification benefits. 

4. Used in Tuberculosis Treatment: The beneficial components in shubat have a 

positive effect on pulmonary diseases, including tuberculosis. This medicinal beverage is 

commonly recommended for people suffering from tuberculosis. 

5. Caloric and Nutritional: Shubat is calorie-dense, providing energy and addressing 

nutritional deficiencies. It is particularly beneficial for those in recovery or individuals with poor 

health. 

6. Cardiovascular Benefits: The potassium and magnesium in shubat help strengthen 

heart muscles and regulate blood pressure. 

7. Rejuvenating Properties: Shubat is believed to improve the condition of the skin 

and hair, making it suitable for both internal and external use. It nourishes, softens, and replenishes 

the skin with proteins, vitamins, natural carotenoids, and minerals, offering protection against 

harsh winds and sunlight. Moreover, shubat is considered an invaluable treatment for skin 

conditions such as dermatitis and seborrhea. It is especially beneficial for people with anemia 

Kumis, alongside traditional healing methods, can serve as a powerful attraction for medical. 

 
Table 1: Key Health Benefits of Kumis (8) 

 

1 Increases immunity Vitamin C in kombucha strengthens the immune system and helps 

fight the negative effects of viruses and infections 

2 Strengthens teeth and bones Calcium and phosphorus have a positive effect on bones and teeth 

3 Improves blood circulation Vitamin E, which is a part of kymym, allows it to fight 

atherosclerosis, because it lowers the level of cholesterol in the 

blood. In ancient times, doctors treated anemia with kombus. 

4 Strengthens nerve function This drink contains thiamine (B1), which has a positive effect on the 

nervous system. 

5 Improves strength Komus has a positive effect on potency. This drink increases the 

speed of the body's recovery process. 

6 Treats gastritis Kumyz is successfully used in the treatment of stomach ulcers, 

gastritis, and pancreatic diseases. Kumys also helps with food 

poisoning. 

7 Makes the skin beautiful 

and rejuvenates 

Kumyz is especially useful for women. Nutritious face masks are 

made on its basis. 

8 Improves mood Scientists have found vitamins in mare's milk that make people 

happy. It helps the normal growth and development of the body, the 

proper functioning of the digestive and cardiovascular systems. 

Participates in the metabolic processes of fats and carbohydrates. 

9 Treats tuberculosis In the middle of the 19th century, doctors began to use mare's milk 

in the treatment of lung diseases. Doctors often prescribed khimar 

to patients. In 1858, doctor Nestor Postnikov opened the first 

kombucha treatment in Samara province. 

10 Prevents cancer Cucumber contains folic acid, which prevents tumors. Specialists of 

the Kazakh Academy of Nutrition recommended adding mare's and 

goat's milk products to the diet of cancer patients undergoing 

chemotherapy. 

 

Shubat as an Exotic and Health-Enhancing Alternative for Medical Tourists 

Shubat presents an exotic and health-promoting alternative to conventional beverages for 

medical tourists. Its potential to aid in the management of chronic diseases, such as diabetes, makes 

it an attractive option for wellness tourists seeking natural, dietary approaches to managing their 

conditions. Promoting shubat as part of Kazakhstan's medical tourism packages could add 

significant value, particularly for tourists seeking dietary interventions alongside therapeutic 
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treatments. 

To tap into the growing medical tourism market, Kazakhstan can integrate its national 

beverages into broader wellness tourism packages. These packages could combine traditional 

healing methods with dietary programs that highlight the health benefits of kumis, shubat, and 

other Kazakh foods. For example, tourists seeking weight loss treatments could consume kumis as 

part of a post-treatment detoxification diet due to its digestive benefits. Similarly, shubat could be 

included in the dietary plans of patients with chronic conditions such as diabetes, as it serves as a 

natural tool for controlling blood sugar levels and improving overall health. 

Additionally, Kazakhstan has historical kumis clinics, such as those modeled after traditional 

sanatoriums, where patients are treated with fermented mare’s milk for various ailments. Modern 

versions of these clinics can offer a comprehensive wellness experience for medical tourists, 

providing personalized treatments based on traditional medicine and Kazakh dietary practices. 

This approach not only serves medical tourists but also promotes Kazakhstan’s cultural heritage 

as part of the healing process. 

The Growing Potential of Kazakhstan in Medical Tourism 

Medical tourism is a rapidly expanding industry worldwide, with people traveling abroad for 

medical procedures, wellness treatments, and holistic health experiences. Kazakhstan has the 

potential to become a prominent destination for medical tourism. Geographically and historically, 

it sits at the crossroads of the ancient Silk Road trade routes, and its nomadic lifestyle has 

significantly influenced both its food culture and healing practices. Given the global trend of 

tourists seeking holistic health and integrated experiences, Kazakhstan’s national beverages could 

provide a unique selling point in the expanding medical tourism industry. 

In the context of modern wellness tourism, these traditional beverages offer visitors health 

experiences based on cultural authenticity. They are part of the country’s cultural heritage, which 

makes Kazakhstan an attractive destination for those seeking to combine therapeutic treatments 

with immersive cultural experiences. Additionally, with the growing awareness of gut health and 

the benefits of fermented foods, kumis and shubat present significant opportunities to attract 

health-conscious tourists. 

Kazakhstan's medical tourism industry is still in its early stages but has substantial growth 

potential. In recent years, the government has invested heavily in modernizing the healthcare 

system and promoting the country as a hub for quality and affordable medical services. However, 

one of the most exciting opportunities for Kazakhstan lies in integrating traditional medicine, 

especially its national beverages, into the medical tourism sector. 

Kumis as a Therapeutic Beverage in Kazakhstan 

Kumis therapy has a long-standing tradition in Kazakhstan. "Burabay," the first kumis 

treatment clinic opened in 1910, remains a notable example. Located in the pine forest of Burabay, 

the "Sosnovy Bor" sanatorium offers kumis as a treatment for gastrointestinal, liver, and 

respiratory ailments and general health enhancement. Similarly, "Okzhetpes" offers kumis therapy 

to strengthen the respiratory system, digestive tract, and immune system. (9) 

In recent years, the number of kumis therapy centers has increased. For example, in Zhambyl 

region, the "Shaushen" farm runs a kumis therapy center, where visitors are treated with kumis 

and horseback riding. In southern Kazakhstan, three sanatoriums specialize in treating 

tuberculosis, and kumis is used as a central therapeutic tool. These treatment centers have made 

significant strides in tuberculosis recovery. In the rural districts of Tolebi, Kyzylorda, and others, 

local farms have specialized in kumis production, which has grown substantially in recent years. 

In fact, last year, 2,415 mares were milked, producing 1,835 tons of kumis, of which 1,052 tons 

were sold. The government has provided subsidies to 16 farms in the kumis industry, amounting 

to 29.1 million tenge. Additionally, the villagers of Dikhankol have established an ethnovillage 

focused on developing tourism through kumis. (9) 

Studies on kumis therapy indicate its potential benefits for treating gastrointestinal diseases, 

respiratory conditions, and even some types of cancer. The "Taukymys" center in Zhambyl region, 

specializing in traditional therapies, is one of the few in Kazakhstan that treats with camel’s milk 
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and kumis. In the summer, the center has up to 300 mares, and it provides comprehensive wellness 

services. The center has already served over 4,000 patients since its opening in 2016. A typical 

package includes three meals a day, with 200 grams of fresh kumis served at each meal, along 

with hydro-massage baths, mud treatments, and other wellness services. The price per person per 

day is 15,000 tenge. (10) 

Additionally, kumis therapy centers are now available at "Alma-Arasan" (Almaty region), 

"Mankent" (Southern Kazakhstan), and "Akzhaiyk" (Western Kazakhstan), each offering kumis-

based treatment programs. 

Shubat Therapy for Health 

Shubat is also believed to have beneficial effects on liver health, metabolic processes, and 

immune function. Many sanatoriums in Kazakhstan use shubat to treat a variety of health issues, 

including respiratory and digestive disorders. For example, the "Saryagash" sanatorium in Almaty 

offers treatments with both shubat and mineral water, while "Tau Samaly" in Shymkent provides 

programs incorporating shubat. The "Bukhara Zhira" sanatorium in Karaganda also uses 

traditional healing methods alongside shubat therapy. 

Unique Camel’s Urine Therapy 

Near Almaty, in the town of Kaskeleen, there is a unique wellness center that uses camel 

urine and camel milk to treat cancer. Founded by an elderly man named Otemis, who has been 

practicing this form of treatment for 17 years, the center has become increasingly popular with 

international tourists, particularly from the United States and Europe. During my visit, I witnessed 

patients from various countries benefiting from camel milk and camel urine treatments. These 

patients, who had previously been unable to stand, reported significant improvements in their 

conditions after consuming only camel’s milk. While the center is unable to treat those in the fourth 

stage of cancer, it has had notable success in treating liver disease and oral ulcers with camel urine. 

The center has applied for a patent for its product, and it has been featured on French TV. Camel 

urine therapy has a long-standing tradition in Arab countries, where it is used to wash the face, 

hands, and mouth. Despite its potential, there is a lack of support for research and laboratory 

testing, leading to misconceptions in society about this unique form of treatment. 

 

 
Figure 2: Health Resorts Using Kumis as a Therapeutic Drink Health Resorts Using Shubat as a 

Therapeutic Drink 

 

By incorporating these beverages into medical tourism packages, Kazakhstan can offer a 

unique health experience that will attract both international tourists and local residents. After 



72 

 

receiving treatment and relaxation at spas with kumis and shubat, tourists can also be offered dried 

mare’s milk and shubat tablets, which are convenient for transportation and have a long shelf life. 

For example, the local products of Eurasia Invest Ltd., such as Saumal, Saubota, and Qazbota, 

which include dried mare's milk and tablets, are excellent options for tourists seeking medical 

tourism services. The company has 35,000 hectares of pastureland and 11,000 hectares of private 

forage base, which enables the production of 50 tons of freeze-dried mare’s milk annually, with 5 

tons produced daily. The farm houses 2,500 mares and provides employment for 150 people. (11) 

This initiative involves not only promoting the consumption of these beverages but also 

educating consumers about their cultural significance and preserving traditional production 

methods. Such experiences offer tourists a deeper connection with local culture while addressing 

their health needs in a natural and holistic way. 

 

Conclusion 
Kazakhstan’s geographic location, culture, and traditional healing practices provide a strong 

foundation for the development of medical tourism. The country's national beverages, such as 

kumis (fermented mare’s milk) and shubat (fermented camel’s milk), offer unique health benefits 

that can attract foreign tourists, as they represent natural and traditional approaches to wellness. 

Research and historical data indicate that kumis and shubat may have potential therapeutic effects 

on gastrointestinal, respiratory disorders, and immune system enhancement. The use of these 

beverages, particularly in tuberculosis treatment resorts, opens new opportunities for medical 

tourism. 

The number of health resorts in Kazakhstan that incorporate kumis and shubat as therapeutic 

methods is increasing. For example, wellness centers such as "Burabay Resort," "Shaushen Farm," 

and "TauKymyz" are offering a modern interpretation of traditional healing, thus enhancing the 

interest of tourists. Kazakhstan’s rich cultural heritage, coupled with its nomadic lifestyle, aligns 

well with wellness tourism, providing tourists with the opportunity to connect more deeply with 

the local culture. During their stay, visitors can gain a better understanding of the cultural 

significance of traditional foods and drinks. Unique practices such as camel milk and urine therapy 

also draw international attention. Especially in situations where modern medical options may be 

limited, traditional healing methods are in high demand. 

Supporting medical tourism through the production and sale of traditional beverages can 

expand domestic markets. Companies such as "Eurasia Invest Ltd." have the potential to make 

their products competitive in international markets. The medical tourism sector in Kazakhstan 

holds great potential, and by promoting the use of traditional therapies like kumis and shubat, the 

country can attract international tourists. By combining cultural tourism, Kazakhstan can offer 

unique and immersive health experiences, enhancing its appeal. 

Challenges and Opportunities: 

Although the integration of traditional Kazakh beverages into medical tourism holds 

significant potential, several challenges need to be addressed. First, to build greater trust between 

international medical tourists and healthcare providers, more robust clinical research is needed. 

Additionally, marketing and branding play a crucial role in promoting these traditional beverages 

to a global audience. Kazakhstan needs to develop a coherent marketing strategy that highlights 

the unique cultural and therapeutic properties of these beverages and positions them as key 

components of a holistic medical tourism experience. Collaboration with international medical 

tourism agencies and wellness industry experts will help raise awareness about Kazakhstan’s 

offerings and enhance its reputation as a destination for health-conscious travelers. 

Most importantly, ensuring the safety and quality of traditional foods and beverages is 

essential. Medical tourists come from diverse backgrounds, each with varying health concerns, so 

it is crucial that all traditional beverages meet international food safety standards. Establishing 

quality control mechanisms and certification processes will help build trust among medical 

tourists, allowing them to enjoy the health benefits of Kazakhstan’s beverages without concerns 

about safety or hygiene. 
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Kazakhstan’s national beverages, with their deep cultural roots and health benefits, offer a 

unique opportunity to develop the country’s medical tourism sector. By integrating kumis and 

shubat into wellness tourism packages, Kazakhstan can offer a distinctive health experience that 

combines modern treatments with the healing power of nature. This approach not only promotes 

Kazakhstan’s cultural heritage but also positions the country as a competitive player in the growing 

global medical tourism market. To fully realize this potential, Kazakhstan must ensure that its 

national beverages meet the expectations of international tourists seeking health and cultural 

enrichment, investing in research, marketing, and quality assurance. 

While Kazakhstan has significant potential to become a leader in therapeutic and wellness 

tourism, there are challenges that need to be overcome. One of the main obstacles is the lack of 

awareness in the global market about Kazakhstan’s traditional beverages and their health benefits. 

To address this, Kazakhstan must invest in marketing and promotional activities that highlight the 

unique properties of its national beverages and their role in traditional medicine. 

Another challenge is ensuring that the production and consumption of kumis and shubat meet 

international quality standards. As medical tourism grows, tourists expect high levels of hygiene, 

safety, and sustainability in the products they consume. The traditional methods of producing these 

beverages must adapt to modern health regulations without losing their cultural authenticity. 

Proposals for Promoting Kazakhstan’s National Beverages in Medical Tourism: 

To effectively incorporate Kazakhstan’s national beverages, such as kumis (fermented 

mare’s milk) and shubat (fermented camel’s milk), into the medical tourism industry, I propose 

the following recommendations: 

Promoting the Benefits of National Beverages on the International Stage: 

Kazakhstan should actively promote the health benefits of its traditional beverages on a global 

scale. This can be achieved through social media, tourism platforms, and international exhibitions, 

spreading awareness about their medicinal and cultural value. 

Developing Special Medical Tourism Packages: 

Tourists could be offered specialized medical tourism packages that include not only medical 

treatments but also the therapeutic use of national beverages, along with cultural immersion 

programs. For example, resorts could provide wellness programs that integrate the consumption 

of kumis and shubat as part of the treatment. 

Conducting Scientific Research and Certification: 

To enhance the credibility of these beverages, scientific research should be conducted on 

their medicinal properties, with efforts to certify their therapeutic benefits. This would increase 

tourist confidence and trust in their health benefits. 

Encouraging Traditional Production Methods: 

Kazakhstan should encourage and support the traditional production of kumis and shubat, 

helping local farmers and entrepreneurs. This will also preserve the cultural heritage of these 

beverages while ensuring their authenticity. 

Organizing Cultural Events and Festivals: 

Cultural events and festivals related to the production of kumis and shubat can be held to 

offer tourists a deeper connection with local culture. These events would also highlight the 

historical and medicinal aspects of the beverages, providing an immersive experience. 

Partnering with Medical Institutions: 

Collaboration between wellness resorts and medical institutions should be fostered to 

promote the use of national beverages in therapeutic treatments. Such partnerships can offer 

tourists a wider variety of treatment options and reinforce the credibility of these traditional 

therapies. 

Collecting Tourist Feedback and Improving Programs: 

Feedback from tourists participating in medical tourism programs should be regularly 

gathered and used to refine and improve the offerings. Continuous enhancement of the experience 

will help attract more visitors and ensure the success of the medical tourism sector. 

By implementing these suggestions, Kazakhstan can develop its medical tourism sector 
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around the use of traditional beverages, offering a unique experience to international tourists and 

attracting a larger number of health-conscious visitors. 

Kazakhstan’s national beverages, such as kumis and shubat, have significant potential in the 

medical tourism industry due to their health benefits and cultural importance. With the increasing 

global demand for wellness tourism, Kazakhstan can position itself as a unique destination offering 

not only modern treatments but also holistic health experiences based on traditional practices. 

Promoting its national beverages as part of a broader wellness tourism strategy can attract health-

conscious tourists seeking natural, culturally authentic wellness solutions. 

With the right investment in infrastructure, marketing, and quality control, Kazakhstan’s 

traditional beverages can become a key component of its medical tourism offerings, while 

simultaneously helping to preserve and promote the country’s rich cultural heritage. Kazakhstan’s 

medical tourism sector could greatly benefit from integrating cultural tourism into the overall 

experience. The country’s deep-rooted nomadic history and strong connections to land and 

livestock present a perfect opportunity to attract wellness tourists interested in exploring the local 

culture through food, drink, and traditional practices. 

Traditional beverages like kumis and shubat are gateways to exploring the nomadic heritage 

of Kazakhstan. Visitors will not only have the chance to taste these beverages but also learn about 

the ancient fermentation methods that have been passed down for centuries. This immersive 

experience offers tourists a deeper connection with the local culture while simultaneously 

benefiting from the health-promoting properties of these beverages. 

By offering therapeutic tourism packages featuring traditional Kazakh treatments such as 

kumis and shubat, Kazakhstan has the opportunity to effectively leverage this trend. The country’s 

rich cultural heritage, combined with modern medical infrastructure, presents a unique opportunity 

to attract tourists seeking a blend of health treatments and cultural experiences. 

 

References 
Seisenbek, G., Agibaeva, D., & Amanbekov, A. (n.d.). Prospects for the Development of Medical 

Tourism in the Republic of Kazakhstan. 

Qazaqstan TV “What is Medical Tourism?” https://qazaqstan.tv/news/99891/ 

Resolution of the Government of the Republic of Kazakhstan on the Approval of the Concept for the 

Development of the Tourism Industry of the Republic of Kazakhstan until 2023, June 30, 2017, No. 406. 

Decree of the President of the Republic of Kazakhstan on the Approval of the Concept for the 

Development of Physical Culture and Sports of the Republic of Kazakhstan until 2025, January 11, 2016, 

No. 168. 

Sharman, A. (2019). Medical Tourism: Myths and Realities, Prospects for Kazakhstan. 

Harvard Medical International & The Chartis Group. (2007). Bringing World-Class Healthcare to 

Almaty. 

Drinks of Nomads: How to Quench Thirst in the Steppe Kazakhstan Travel 

https://kazakhstan.travel/kk/publications/45/drinks-of-nomads-how-to-quench-thirst-in-the-steppe 

Kumis – A Cure for Forty Diseases https://www.soyle.kz/article/view?id=561 

Kumis as a Cure for Forty Diseases https://egemen.kz/article/161821-qyryq-turli-dertke-em-qymyz 

A Resort in Zhambyl Region that Treats with Koumiss https://kaz.inform.kz/news/zhambyl-oblysynda-

saumalmen-emdeytin-shipazhay-bar_a4072198/ 

Saumal: The Healing Power of Camel Milk 

https://saumal.kz/kk/%d0%b7%d0%b0%d1%83%d1%8b%d1%82-saumal/ 

 

 

 

 

 

 

 

 

https://qazaqstan.tv/news/99891/
https://qazaqstan.tv/news/99891/
https://kazakhstan.travel/kk/publications/45/drinks-of-nomads-how-to-quench-thirst-in-the-steppe
https://egemen.kz/article/161821-qyryq-turli-dertke-em-qymyz


75 

 

Problems of sustainable development of apitourism in Central Asia 
 

K. Mukhambetova, Z. Assipova, A. Moldagalieva* 

 

Al Farabi Kazakh National University, Almaty city, Kazakhstan 

 

Corresponding author: Moldagalieva A. E. – Candidate of Geographical Sciences, Associate 

Professor, scientific supervisor, Al-Farabi Kazakh National University, Almaty, Kazakhstan, 

87471861145, email: moldagaliyeva.2016@gmail.com 

 
 ABSTRACT:  This research paper was prepared using one of the most popular databases - Scopus and an 

electronic library. Apitourism, based on interaction with bees and honey, contributes to improving human 

health due to the natural properties of the product, as well as strengthens the human immune system. In 

addition, API tourism is closely linked to nature, which allows you to preserve the ecosystem. In addition, 

this type of tourism increases human environmental awareness, which allows people to learn more about 

this field of activity. The methods used to analyze the issues raised during the research are, for example, 

joint authorship, joint meetings, citation analysis and statistical analysis, literature review, comparison, etc. 

According to the Ministry of Agriculture of the Republic of Kazakhstan, beekeeping is developing rapidly. 

Today, most of the beekeeping is developed in East Kazakhstan, Pavlodar, Abai, Almaty, Turkistan and 

Zhetysu regions. According to data for 2022, about 4 tons of honey were produced in these regions. The 

role of beekeeping in maintaining the natural heritage of Kazakhstan is very great. Not only the nature, but 

also the quality of the variety of products in our fields depends on this. Beekeeping is at the center of the 

global agricultural community, and successful practices from around the world are becoming the key to 

ensuring the sustainable development of this industry in Kazakhstan.  

 

KEYWORDS: Аpitourism, ecotourism, sustainable development, beekeeping, Central Asia, biodiversity. 

 

 

Introduction 
Apitourism, a niche within eco-tourism, focuses on beekeeping and honey-related activities, 

offering tourists opportunities to learn about bees, explore apiaries, and experience the benefits of 

bee-derived products. This form of tourism supports biodiversity, enhances environmental 

awareness, and contributes to rural development by creating economic opportunities. The potential 

for apitourism is particularly significant in Central Asia due to the region's diverse flora, rich 

beekeeping traditions, and unique natural landscapes. 

In Kazakhstan and neighboring countries, apitourism is viewed as a promising avenue for 

sustainable tourism. It connects agricultural practices with eco-tourism, fostering the conservation 

of biodiversity and promoting the cultural heritage of beekeeping. However, challenges such as 

climate change, infrastructural deficits, and limited professional expertise hinder its development. 

This research aims to analyze the current state, challenges, and opportunities of apitourism in 

Central Asia, with a focus on Kazakhstan, and to propose measures for its sustainable growth. 

Apitourism is a form of specialized eco-tourism that centers around beekeeping and related 

products and services. The main purpose of apitourism is to provide tourists with the opportunity 

to explore the world of bees, get acquainted with the production process of honey and other bee 

products, as well as to join the cultural and traditional aspects of beekeeping in different countries 

and regions. Apitourism also provides an opportunity for travelers to get acquainted with the 

unique natural environment necessary for beekeeping. It usually includes excursions to apiaries, 

participation in workshops on the production of honey and cosmetics based on bee products, 

tastings, purchase of natural products and souvenirs. In some cases, tourists are offered to 

participate in the process of caring for beehives and collecting honey, which makes this type of 

tourism informative and interactive. 

Apitourism in Central Asia represents a unique opportunity to combine traditional beekeeping 

practices with modern ecotourism trends, which contributes to the conservation of biodiversity 
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and support for rural communities (Beekeeping and Sustainable Development: Promoting and 

Enhancing Sustainable Livelihoods. 2020). According to the FAO, beekeeping contributes not only 

to environmental sustainability, but also to the improvement of rural economies through the 

development of niche areas such as apitourism (Honey Bees and Their Role in Rural Development. 

2018). 

Apitourism is considered part of ecotourism because it promotes sustainable, conservation 

practices and increases public awareness of the importance of biodiversity (Tourism and the 

Sustainable Development Goals. 2021). Bees play an important role in the ecosystem by 

participating in the pollination of plants, which contributes to the conservation of natural 

biodiversity. In this regard, apitourism contributes to environmental awareness and draws attention 

to environmental protection, especially in rural and natural regions where beekeeping is widely 

developed. In addition to its environmental significance, apitourism contributes to the economic 

growth of rural areas by providing new jobs and supporting local entrepreneurship. The 

participation of tourists in activities in apiaries stimulates the economy and supports beekeepers, 

which is important in the context of a decrease in the number of bees and the problems of 

sustainability of their populations in the modern world. 

Sustainable development is a concept that presupposes the harmonious development of 

society, taking into account the balance between economic, social and environmental interests. It 

implies meeting current needs without compromising future generations and preserving natural 

resources. The main principles of sustainable development are: 

- conservation of biodiversity and ecosystems, 

- reduction of negative impact on the environment, 

- social and economic support for local communities. 

In the context of apitourism, sustainable development involves the use of methods and 

technologies that contribute to the protection of bees and their habitat, support cultural and 

historical traditions of beekeeping, as well as the creation of economically sustainable conditions 

for local beekeepers and communities. Environmentally friendly beekeeping using natural 

production methods and limiting the use of chemicals is an important aspect of sustainable 

apitourism.  

Important aspects of the development of apitourism can be economic, environmental and 

social factors, which can be seen in Figure 1. 

 

 
Figure 1. Aspects of apitourism development. 

 

Apitourism can be a permanent form of tourism in all cases. This is due to the fact that this 

type of tourism in no way depletes natural resources, but, on the contrary, enriches them. In 
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particular, plants are pollinated by bees, etc. Under the influence of all these factors, apitourism 

increases and strengthens the socio-economic situation of rural areas several times. In this regard, 

more new jobs are starting to appear in rural areas, and tourism is also developing.  

In fact, apitourism can be a brand and the main type of rural tourism in our country. But due 

to the harsh climate of our country, the widespread organization of apitours is still not possible. 

Despite this, apitourism will be studied and developed in the future by many young specialists. 

Agrotourism, including apitourism, plays an important role in strengthening the links between 

agriculture and tourism. Best practices from various countries show how this type of activity can 

be integrated into the sustainable development of local communities (Hughes, R. Agritourism and 

Sustainable Development Handbook: Best Practices. New York: Routledge, 2018). 

In the following figure, you can see what functions apitourism performs (Figure – 2). 

 

 
Figure 2. Apitourism functions. 

 

Apitourism itself can be a sustainable type of tourism. Although Apitourism is a part of rural 

tourism, it renews the socio-economic situation of rural areas, ensures the diversification of 

agriculture, and provides new jobs. Apitourism does not deplete natural resources, but, on the 

contrary, enriches them. 

Education-increasing knowledge about ecology and the contribution of beekeeping to a new 

ecological system; 

Recreational and wellness-ensuring good rest and wellness of the population by popularizing 

natural methods of treatment with bee products, which, if used correctly, can replace 

pharmaceuticals and physiotherapy procedures; 

Socio-economic-the appeal of the population to small and medium-sized enterprises in the 

field of beekeeping. In the field of apitourism, providing tourists with various services, it becomes 

possible to properly use new jobs, culture, culture, beekeeping experience and educational 

potential.  

Entertainment-opportunities for organizing entertainment for the public; 

Eco-friendliness is an opportunity to open your eyes to how defenseless the environment is, 

reverence for nature; 

Thanks to all these functions, apitourism has become a popular type of tourism among 

tourists, especially if it is carried out in beekeeping or in special apiaries. All this makes apitourism 

very valuable and popular today. In addition to educational, recreational, socio-economic, 

entertainment, and environmental functions, he conducts excursions to apiaries, workshops on 

making wax candles, and also offers bee products and demonstrates their benefits from various 

diseases. Organization of an excursion to the places where bee plants grow, similar to the same 

excursion. Its main function is considered to be demonstrating the benefits of bees for nature. 
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Methodology 
This study adopts a mixed-methods approach to investigate the development and challenges 

of apitourism in Central Asia. A comprehensive literature review was conducted, drawing from 

academic sources, industry publications, and government reports to explore the theoretical and 

practical aspects of apitourism. Comparative analysis was utilized to evaluate the development of 

apitourism in Central Asia relative to successful international practices, identifying opportunities 

and strategies for adaptation. Statistical analysis was employed to assess data on honey production, 

beekeeping trends, and tourism statistics, providing insight into the economic and environmental 

impacts of apitourism. Additionally, case studies of apitourism initiatives in Kazakhstan and 

neighboring countries were examined to highlight best practices and barriers. Input from local 

stakeholders, including beekeepers, tourism experts, and government officials, was gathered to 

identify challenges and develop actionable recommendations. This integrative approach provides 

a comprehensive framework for understanding the potential of apitourism to support sustainable 

development in the region.  

 

Results and Discussion 
The current state of apitourism in Central Asia: Central Asia, which includes countries 

such as Kazakhstan, Kyrgyzstan, Tajikistan, Uzbekistan and Turkmenistan, has unique natural 

conditions suitable for the development of apitourism and beekeeping. Each region has its own 

natural and cultural characteristics, which makes it attractive for tourists who want to get to know 

the traditions of beekeeping and products related to honey. Let's look at the main characteristics 

and current state of the industry in each country. Kazakhstan has large and diverse natural 

territories, including steppes, mountainous areas and forests, where beekeeping is developed. In 

recent years, the Government of Kazakhstan has supported the development of apitourism as part 

of ecotourism, which stimulates local production of honey and other bee products such as propolis, 

royal jelly and wax. Kazakh beekeepers produce honey characterized by unique taste qualities and 

naturalness, which is a significant factor in attracting tourists. According to reports, the potential 

for the development of apitourism in Kazakhstan is high, especially in the regions of Almaty and 

East Kazakhstan regions, where beekeeping traditions are deeply rooted and picturesque natural 

landscapes are available. However, problems such as lack of infrastructure, limited financing and 

lack of qualified personnel to work with tourists stand in the way of development.  

In Kazakhstan and Kyrgyzstan, apitourism is already being considered as part of an 

ecotourism strategy aimed at preserving traditions and biodiversity, especially in mountainous and 

rural areas (Central Asian Journal of Tourism Research, 2021). The World Bank report highlights 

that the development of apitourism can become a key element of sustainable growth for rural areas, 

creating new jobs and increasing the incomes of local residents (Community-based Tourism 

Development in Rural Areas of Central Asia. 2018). 

Kyrgyzstan is known for its mountainous regions, rich flora and a variety of climatic zones, 

which contributes to the development of high-quality beekeeping (Muminov, R., & Huseynova, T. 

Sustainable Beekeeping and Apitourism in Kyrgyzstan. Beekeeping Journal, 2022). The country 

actively promotes tourism as an industry supporting rural regions, and apitourism here is one of 

the key niches attracting attention to culture and ecology. The main apiaries are located in 

mountainous areas, where tourists can not only get acquainted with the honey production process, 

but also enjoy beautiful natural landscapes, hiking and eco-tours. Beekeeping in Kyrgyzstan has 

high potential, as the country is located in a favorable ecological zone with minimal impact of 

chemicals on the environment. The main obstacles are seasonality and the lack of organized tourist 

routes for apitourism. 

Tajikistan has unique conditions for the development of apitourism, especially in the Pamir 

Mountains and other high-altitude areas. Beekeeping traditions have existed here for centuries, 

and the products are of high quality and environmentally friendly. However, the country still lacks 

a developed infrastructure and promotion of apitourism at the international level. The development 

of apitourism in Tajikistan can attract tourists who are interested not only in the cultural aspects of 
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beekeeping, but also in mountain excursions, visits to remote settlements and acquaintance with 

the rich culture of the country. The main problems are the inaccessibility of mountainous areas and 

the lack of funding, which makes beekeeping and apitourism less sustainable. 

Uzbekistan is actively developing domestic tourism, including apitourism, using its rich 

cultural heritage and beekeeping tradition. The country offers tourists the opportunity to taste 

exclusive varieties of honey and visit historical cities, combining cultural and ecological tourism. 

The uniqueness of Uzbek honey, its aroma and natural composition can attract international 

tourists. However, as in other countries of the region, the apitourism sector here faces a lack of 

financial support and limited opportunities for promotion. 

Turkmenistan, with its diverse flora and unique nature, has the potential for apitourism, 

although it is not as developed compared to other Central Asian countries. Beekeeping traditions 

exist in the country, but they are not widely popularized among tourists, and there is not enough 

information about the development of apitourism in Turkmenistan. The main obstacles are 

complex visa requirements and limited access for foreign tourists, which hinders the development 

of the industry. 

Central Asia is characterized by significant biological and cultural diversity, which provides 

a resource base for the development of apitourism. The region has unique natural landscapes – 

from deserts to high mountain ranges, as well as rich flora necessary for bee maintenance and 

honey production. Local honey varieties are known for their unique composition, which can vary 

depending on the region and season. 

Each country in the region has its own varieties of honey, which are popular not only locally, 

but may also be of interest to tourists. In addition, the traditions of beekeeping, passed down from 

generation to generation, contribute to the preservation of culture and the maintenance of interest 

in apitourism among foreign and local travelers. The natural resource potential of Central Asia is 

a strong argument for the development of the ecotourism industry and apitourism. 

To promote apitourism in different countries, an idea for development can be proposed. Such 

ideas can be seen in Figure – 3. 

 

 
Figure 3. Ideas to apitourizm development. 
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For example, visitors can taste different varieties of honey and learn about their features at 

a honey tasting event. There are also master classes where visitors can learn the basics of bee and 

hive care.  

The idea of creating a garden with bees will provide an opportunity for ecological education 

of tourists and help support the bee population. There are also educational programs dedicated to 

the role of bees in pollination and the importance of ecosystem conservation. This may include 

lectures and practical exercises.  

Despite the great potential, the development of apitourism in Central Asia faces a number of 

difficulties and barriers, which are shown in Table 1. They make it difficult to fully unlock the 

possibilities of this industry. 

 

Table 1 – Difficulties and barriers for development of apitourism in Central Asia 

 
Difficulties and barriers Description 

Lack of infrastructure In most regions of Central Asia, especially in rural and mountainous areas, 

there is not enough infrastructure to receive tourists: hotels, transport routes 

and information centers. This limits the possibilities for the development of 

tourist routes and the accessibility of apiaries for visitors. 

Lack of qualified 

personnel 

Beekeeping requires specialized knowledge and experience, and for the 

organization of tourist programs, qualified guides and instructors are 

needed who could conduct excursions and talk about the honey production 

process. In Central Asia, the shortage of such specialists limits the 

qualitative development of apitourism. 

Lack of government 

support and investment 

In most countries of the region, apitourism has not been widely recognized 

and supported at the level of government tourism programs. There is also a 

shortage of investments needed to create tourist sites and routes, organize 

advertising campaigns and train personnel. 

Seasonality and 

dependence on natural 

conditions 

Beekeeping and apitourism depend on the season and weather conditions, 

which limits the flow of tourists throughout the year. For the successful 

development of apitourism in Central Asia, it is important to develop 

additional tourist services and offers that could attract tourists outside the 

season. 

Environmental issues and 

the use of chemicals in 

agriculture 

In some areas of Central Asia, agriculture uses pesticides and fertilizers, 

which can negatively affect the health of bees and products. This creates 

risks for the sustainable development of apitourism, as tourists are looking 

for environmentally friendly products and are interested in methods that 

support nature. 

 

The development of apitourism in Central Asia has significant potential, but there are many 

obstacles on the way to its successful implementation. Among the key problems are the lack of 

infrastructure, the lack of clear government support and financing, as well as the low level of 

awareness of the local population and tourists about the benefits of apitourism. Difficulties in 

training and training specialists, the seasonal nature of the industry and climatic features also limit 

opportunities for growth. Successful development of apitourism requires an integrated approach, 

including investments in infrastructure, support for local producers, awareness-raising programs 

and the development of sustainable tourist routes. 

Problems of sustainable development of apitourism in Central Asia :The 

development of apitourism in Central Asia faces a number of obstacles that hinder its growth and 

complicate the achievement of sustainable development. These problems can be classified into 

the following main areas: environmental, economic and social. One of the most important in the 

sustainable development of apitourism is the environmental component. It is directly related to 

the state of the environment and the biodiversity necessary for the successful existence of 

beekeeping. Central Asia, with its unique natural environment, faces a number of environmental 
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threats that have a negative impact on the bee population and their productivity.  The biodiversity 

of flora and fauna, as well as the sustainability of ecosystems, are critical for apitourism, as bees 

need a variety of plants for pollination and honey production. A decrease in biodiversity leads to 

a decrease in bee populations, which has a direct impact on beekeeping and opportunities for the 

development of apitourism. In addition, climate changes such as warming, droughts and extreme 

weather conditions worsen the conditions for bees and honey production, which reduces the 

interest of tourists and makes the industry less stable. 
Among the main difficulties for apitourism in the region remain a limited marketing strategy 

and lack of funding for infrastructure development, as noted by researchers in the context of 

Kazakhstan and Uzbekistan (Central Asian Journal of Tourism Research, 2021, Ivanova, P., & 

Usmanov, A. Challenges of Apitourism Development in Uzbekistan. European Journal of Tourism 

Research, 2020). The United Nations Development Program also points out that in order to attract 

international tourists, it is necessary to improve the availability and quality of services (Promoting 

Rural Development through Tourism in Central Asia. 2019). 

In agriculture in Central Asia, especially in Uzbekistan and Kazakhstan, chemicals such as 

pesticides and herbicides are actively used to increase yields. However, these chemicals have a 

negative effect on bees, poisoning them and reducing their numbers. For the sustainable 

development of apitourism, it is important to reduce the use of agrochemicals, which requires 

government measures and a transition to more environmentally friendly farming methods.  

 The problem of desertification is especially relevant for Turkmenistan, Uzbekistan and some 

parts of Kazakhstan, where vast territories are subject to desertification and erosion. This leads to 

a decrease in the number of plants suitable for feeding bees. Land degradation is exacerbated by 

overgrazing, deforestation and unsustainable farming practices, which reduces the potential of 

regions for the development of apitourism. 

Economic obstacles also play a significant role in the development of apitourism, as the 

industry requires investment and support to build infrastructure, attract tourists and train local 

specialists. The development of apitourism requires significant financial investments, including 

the construction of tourist facilities, the creation of educational programs, marketing campaigns 

and the maintenance of apiaries. However, in many Central Asian countries there is a lack of 

sufficient government support and investor interest. Lack of funding limits opportunities for the 

development of apitourism and makes it inaccessible to large tourist markets. Also, apitourism in 

Central Asia depends on seasonality, as honey production and bee activity are associated with 

certain weather conditions. The tourist flow peaks in summer and spring, which leads to an uneven 

distribution of income and difficulties for beekeepers in maintaining apiaries in the off-season. To 

solve this problem, it is necessary to develop additional services and programs that could attract 

tourists throughout the year. 

In addition to all of the above, most beekeepers in the region have difficulties promoting 

their products and services on international markets. The lack of travel agents and weak advertising 

of apituristic opportunities in Central Asia limit the influx of tourists and reduce the 

competitiveness of the region in the global tourism market. In addition, limited sales channels for 

beekeeping products do not allow the economic potential of apitourism to be fully realized. 

Other issues include social factors such as education, cultural traditions and the involvement 

of local communities, which also have a significant impact on the sustainable development of 

apitourism. In most regions of Central Asia, there is no access to vocational education and training 

in ecotourism and beekeeping. This leads to a shortage of qualified specialists who could provide 

high-quality services to tourists and develop apitourism programs. Teaching local residents the 

basics of ecotourism, the principles of sustainable beekeeping and the skills of working with 

tourists can help solve this problem. In many areas of Central Asia, local beekeepers still use 

traditional production methods that do not always comply with the principles of sustainable 

development. Some methods can negatively affect the health of bees and the environment, which 

creates difficulties for the popularization of environmentally friendly apitourism. The introduction 

of educational programs and trainings for beekeepers on sustainable farming methods can help 
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improve the situation. Problems of integrating local communities into tourism include cultural 

barriers, lack of mutual understanding, and low levels of trust between locals and tourists. For the 

successful development of apitourism, it is important that local residents feel the positive effect of 

tourism activities and can participate in it, receiving economic benefits. Programs are needed that 

will allow communities to better understand the principles of sustainable tourism and actively 

participate in the creation of tourist routes and offers.  

To solve the above-described problems and ensure the sustainable development of 

apitourism in Central Asia, the following measures can be considered: 

- Development of environmental education and enlightenment; 

- Government support and investment promotion; 

- Implementation of sustainable beekeeping standards; 

- Creation of year-round travel programs; 

- Strengthening partnerships with international organizations.  

These measures can help Central Asia transform apitourism into a sustainable industry that 

promotes the conservation of natural and cultural resources, improves the economic situation of 

rural communities and attracts tourists from all over the world. 

 

Conclusion 
In this work, we realized that there is a new direction of rural tourism – apitourism. 

Apitourism is just bee tourism. Beekeeping is a branch of agriculture that engages in beekeeping 

for the production of honey, as well as beeswax and other products, as well as for pollination of 

crops. 

The basis of apitourism is the agricultural sector, such as honey production and beekeeping. 

Beekeeping provides the local community with many important products and services in rural and 

suburban areas. The success of this intervention in the development of apitourism can be explained 

by the availability of all types of resources necessary to ensure the stability of people's living 

standards: 1 Natural resources (strong population of healthy bees and abundant forests); 2 physical 

resources (trucks capable of moving along uneven forest trails and allowing honey to be 

transported from producers to the harvest center, buckets with lids allowing pure honey to be 

transported); 3 social resources (a strong organization owned and operated by producers and with 

access to market knowledge); 4 human resources (those that are used beekeepers for beeswax); 5 

financial resources (access of beekeeping enterprises to loans if necessary). 

Apitourism is by all signs a sustainable form of tourism, does not deplete resources, but 

contributes to their enrichment. Its development contributes to the socio-economic revival of rural 

areas, ensures the diversification of agricultural production, and creates new jobs. Today, one of 

the most popular types of tourism is apitourism. This is due to the growing interest of tourists of 

all ages, social and national categories who want to relax in the apiary, try bee products (honey, 

propolis, royal jelly, etc.), study the procedure for making honey, make sure that the technology 

and high quality of beekeeping products are followed. Apiaries are becoming tourist attractions. 

Especially attractive for tourists are the products that they produce themselves. Apitourism 

contributes to the socio-economic revival of rural areas, ensures the diversification of agricultural 

production, and creates new jobs. This thesis examines the current state of apitourism in 

Kazakhstan, the problems and prospects of its development. The experience of the development 

of apitourism abroad is analyzed. In addition, the resource base for the development of apitourism 

and the current state of beekeeping in Kazakhstan are analyzed.  

The conducted literature review shows that beekeeping in Central Asia has significant 

potential for further development due to the unique natural and cultural characteristics of the 

region. Research highlights the role of bees as important components of ecosystems, as well as the 

need to introduce sustainable production technologies to improve product quality. However, the 

industry is facing challenges such as climate change, declining bee populations and insufficient 

infrastructure. To overcome them, an integrated approach is required, including the development 

of science, government support and active international cooperation. 
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These efforts can contribute not only to economic growth, but also to improving the 

environmental situation in the region, which makes beekeeping a strategically important industry 

for Central Asia. 
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ABSTRACT: In sustainable development, urban parks provide great environmental benefits such as noise 

reduction and air purification. Vital to the health and well-being of urban communities, encouraging the 

use of the outdoors and allowing for greater social interaction and integration. 

Design/methodology/approach: This research work was obtained using one of the most popular databases 

- Scopus and e-library. The methods used to analyze the questions raised during the research are, for 

example, joint authorship, joint meetings, citation analysis and statistical analysis, literature review, 

comparison, etc. In the regional section, the largest number of recreation and entertainment parks is located 

in the Turkestan region, in the cities of Astana and Almaty, Zakon.kz reports. 32.7% are in state ownership, 

the rest are privately owned. 19.2% of amusement parks are located in rural areas, according to the National 

Bureau of Statistics of the Republic of Kazakhstan. City parks are created to solve a number of problems 

caused by rapid urbanization and are an integral component of modern cities. Parks play an irreplaceable 

role in meeting the growing need of the population for recreation and significantly improve the local 

ecological environment. Green spaces of the city are a source of positive emotions and useful services and 

satisfy important non-material and non-consumer interests of a person.  

 

KEYWORDS: green spaces, urban park, urbanism, territorial development, sustainable development, 

recreational area, coastal area, number of potential visitors, sustainable tourism. 

 

 

 Introduction  
In 2015, 17 Sustainable Development Goals were developed at the UN Summit. The 

document with these goals was agreed upon by the leaders of 193 countries.  

The long-term global economic development, aimed only at maximizing profits and 

minimizing costs and having no other fundamental foundations, has led to serious degradation of 

the natural, social and even spiritual environment.  Environmental problems, global climate 

change, social and gender inequality are only part of the systemic crises and global challenges that 

countries, corporations and people faced at the end of the XX — beginning of the XXI century. 

This clash led to a revision of the global view of the world and an awareness of the importance of 

sustainable development. 

The Sustainable Development Goals (SDGs) are globally accepted goals aimed at 

eliminating poverty and destitution, combating inequality and injustice, as well as protecting the 

planet and ensuring peace and prosperity for the entire population. By 2030, 17 key areas have 

been selected, the implementation of which can potentially lead the country to the sustainable 

development of all major spheres of life and the solution of global problems affecting every person 

in this world. 

The process of implementing and achieving the SDGs is constantly monitored by both UN 

representatives and the Government of the Republic of Kazakhstan. In order to effectively achieve 

the SDGs, the Inter-Agency and Expert Group on Indicators for Achieving the Sustainable 

Development Goals (IEGG - SDGs) has developed a system of global indicators, with the 

possibility for each UN Member State to nationalize these indicators. To date, Kazakhstan's 

monitoring system for achieving the SDGs includes 280 indicators, of which 205 are global and 

75 are national indicators. 
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The Sustainable Development Goals are a kind of call to action coming from all countries 

— poor, rich and medium-developed. It is aimed at improving the well-being and protection of 

our planet. States recognize that measures to eliminate poverty must be taken in parallel with 

efforts to boost economic growth and address a range of issues in the fields of education, health, 

social protection and employment, as well as combating climate change and protecting the 

environment. 

The current understanding of sustainable development was approved in 1983, when the UN 

convened the World Commission on Environment and Development, later called the Brundtland 

Commission (by the name of the chairman). The term "sustainable development" approved by the 

commission and its explanation through the link of generations is widely used to this day. 

Sustainable development is a set of measures aimed at meeting current human needs while 

preserving the environment and resources, that is, without compromising the ability of future 

generations to meet their own needs (Fig. 1). 

Sustainable development is possible with the balance of three main components: economic 

growth, social responsibility and environmental balance. According to the UN policy document 

"The Agenda for Sustainable Development" from 2015, 17 sustainable development Goals are 

highlighted. Not all of them are equally relevant for different parts of the world, but their 

achievement as a whole will improve the quality of life of current and future generations [1]. 

 

Figure 1 - Sustainable development goals 

 

Goal 11: Ensure the openness, security, resilience and environmental sustainability of cities 

and human settlements. 

The world is becoming more urbanized. Since 2007, more than half of the world's population 

lives in cities, and this proportion is projected to grow to 60% by 2030. 

• Today, half of humanity — 3.5 billion people — live in cities. It is projected that 5 billion 

people will live in urban areas by 2030. 

Goal 11.7: By 2030, ensure universal access to safe, inclusive green spaces and public 

recreation, especially for women and children, the elderly and people with disabilities [2]. 

Urban green areas are public lands with vegetation, parks, forests or water bodies located in 

an urban environment. These are usually open spaces where people gather for social, recreational 

and recreational activities, and they are essential components in fostering social cohesion and a 

sense of belonging. Social cohesion refers to interpersonal dynamics and the sense of connection 

between people, and higher levels are associated with physical and psychological benefits.  

Maslow's hierarchy of needs begins with physiological needs (food, water and rest) and 
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safety/security, then the next important need is the need for love and belonging. People have a 

need for belonging; to be part of a team or tribe. From an evolutionary point of view, social 

connections have helped people survive and thrive. Urban green spaces provide people with a 

place where they can gather to create these social connections [3]. 

It is estimated that more than half of the UK population — about 33 million people — visit 

urban green spaces more than once a week every year. And 91% of the UK population agree that 

the quality of such public spaces directly affects their quality of life. 

Public city parks and gardens are open to everyone, regardless of ethnic origin, age or gender. 

They are a place of recreation and leisure; they give a place a sense of identity; and they represent 

a democratic forum for citizens and society. 

Although there are no clear national or local standards for the number of parks and gardens, 

some local authorities propose a standard of 0.6 hectares per 1,000 people, and that this place 

should be accessible within a 15-minute walk. 

High-quality urban parks and gardens are an important part of everyday life in cities. 

Therefore, their design deserves careful consideration, and their service deserves investment [4]. 

Dr. Cecil Koneinendijk is a professor of urban forestry at the University of British Columbia 

(UBC). He studies the role of nature and green spaces in cities and towns, as well as how we can 

use the natural world to make the urban environment healthier and livable. 

Urban planning with the inclusion of green spaces wherever possible is the first step towards 

improving our urban areas. For example, adding a layer of vegetation to roofs and creating green 

roofs has proven effective in reducing the urban heat island effect. 

Cecil recommends not to limit yourself to creating corners of nature within the city. "If we 

give space to natural processes and connect our green areas, we can create blooming and wild 

ecosystems in an artificial environment," he says. "The endangered smooth-haired otter has not 

been seen in Singapore for decades. Now they are returning to the city because of his dedication 

to nature." 

Green cities mean giving up some of the control over the environment, but it will bring us 

long-term benefits. 

"We need to get used to letting go and try not to manage everything. Some natural spaces 

are dirty, but that's good! Dirty nature is not only a wonderful habitat for wild animals, but it is 

also good for children to play there. Childhood depression and ADHD are on the rise, and one of 

the reasons is our isolation from nature." 

Having access to green spaces in cities can do wonders for our stress levels and concentration 

at work. 

 
Figure 2 - The National Forest Inventory (NFI) classification of Green Spaces tracks 

forests and trees in the UK [5] 
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Parks are not just places for city celebrations and mass events, but subjects of intercultural 

communication. Representatives of different social groups, different cultures and generations can 

come into contact in parks. Thus, urban parks affect communication between people.  

The term "park" did not appear immediately. The term "garden" was originally used.  

The first gardens appeared in Ancient Egypt. The main components of the Egyptian gardens 

were ponds, flower plantations and vineyards. On the territory of Mesopotamia in Babylon there 

were the famous "hanging gardens" of Semiramis, which were located on terraces and were 

considered a wonder of the world. In India, gardens had a specific feature – they were built on 

water. In ancient Greece, architects introduced artificial hydraulic structures into parks – fountains 

and pools. The gardens of Ancient Rome have sculptures and paths for carriage rides and hiking. 

During the Middle Ages, gardens were used only for utilitarian purposes. During the Renaissance, 

Baroque gardens appeared, they were considered a continuation of palaces and castles, so their 

layout was very complicated, the presence of water devices was mandatory. In parallel, gardening 

and park art developed in the East. In China and Japan, stones, water bodies, and bonsai are used 

in the construction of gardens. Such gardens are a place of unity between man and nature. Pleasure 

gardens appeared in Russia in the XVII century. One of the most famous is the Izmailovsky 

Garden, which includes a botanical garden, a menagerie, and labyrinths. In the XVIII century, 

Peter the Great significantly promoted landscape gardening in Russia. Palace and park ensembles 

are being created, for example, Peterhof, which surprises with its cascades of fountains.  

In the 19th century, parks became not just places for walking, but objects of cultural display, 

as theaters, bandstands, and sports grounds are often located in parks. At the beginning of the XX 

century, parks of culture and recreation, children's parks appeared. 

Special attention is paid to memorial complexes and historical parks (Victory parks). In the 

second half of the 20th century, theme parks appeared to provide the population with a wide range 

of forms of recreation (Bulanova and Ugrekhelidze, 2015; Beiki and Vahidi Elizaie, 2016; Hassan 

et al., 2019).  

Thus, at the present stage of the development of landscape gardening, parks are elements of 

the urban environment that have a diverse structure and perform a variety of functions. There are 

several classifications of urban parks.  

By location, folders are divided into:  

- urban (urban and district significance);  

- rural;  

- country houses.  

Children's parks include such architectural objects as playgrounds and slides, game towns, 

sports facilities and scientific and educational facilities. Such parks are aimed at developing 

children's thinking and imagination, as well as attracting them to preserve and respect nature. 

Sports (sports and recreation) parks provide the population with an area for sports and 

physical education, thereby promoting a healthy lifestyle. These parks are equipped with sports 

fields, facilities, exercise equipment, treadmills and other facilities.  

The main purpose of the exhibition parks is to show the development of science, art and 

culture. Such exhibitions attract many tourists, which contributes to the transformation of such 

parks into tourist attractions and the development of cultural and educational tourism. A necessary 

condition for the existence of these parks is the availability of premises for exhibitions, as well as 

outdoor areas in the summer.  

Zoological parks have a specific structure, which is due to the maintenance of animals in 

these parks. In addition to attention to the arrangement of aviaries and cages, taking into account 

conditions close to the natural habitat of animals, special attention is paid to compliance with safety 

measures. Often, special zones, "parts of the world", are allocated in such parks in accordance with 

the habitats of animals (Kamberov et al., 2017; Rasooli & Abedini, 2017).  

 

Methodology 
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In the 21st century, the issue of environmental protection and support, as a necessary element 

for human existence, and, consequently, well-equipped green areas, which play an important 

aesthetic and psychological role in stabilizing the urban ecosystem, becomes valuable. The 

creation of green areas in the form of parks, squares and gardens should become the norm of urban 

planning policy. For each locality, it is important to have a green space, but for a large city it is 

simply necessary [9]. 

Currently, the importance of the ecological function in the city park for recreation, sports 

and the full development of not only children, but also any visitor plays an essential role in the 

sustainable development of urban areas. Urban parks perform serious environmental, social and 

economic functions, thus creating the foundation for a new way of life, family values and human 

relationships. 

Well-designed public spaces for recreation, sports, walks, including green spaces, improve 

the physical and psychological condition of people, increase the ecological value of the territory. 

Urban parks provide various social strata with a balanced recreation system, which includes not 

only nature reserves, but also places for physical activity, sports, health improvement, active and 

passive recreation [10]. 

Researchers from the South China Botanical Garden of the Chinese Academy of Sciences 

studied the relationship between the mental health of 1,274 citizens and urban parks between 2018 

and 2020 in Guangzhou, Guangdong Province in southern China. The results showed that exposure 

to both urban parks reduces people's risk of depression [11]. 

Parks have a great impact on the ecological situation of cities. Thanks to their development, 

the microclimatic and sanitary conditions in the city are significantly improved, having a beneficial 

effect on the health of the population. Green park spaces significantly reduce air pollution, serve 

as dust and wind protection, and reduce noise levels. "Landscaping is the main means of urban 

wellness and the creation of green space, which is of great ecological importance. Trees and shrubs 

provide optimal microclimatic conditions, regulate the gas composition of the air, protect 

residential areas from urban noise, emit phytoncides that kill and suppress the growth and 

development of microorganisms, and are also an aesthetic source of beauty." 

Let's look at the main functions of parks: 

 

 
Figure 3 - Functions of parks 

 

Aesthetic function.

Parks can decorate any modern city, bringing natural harmony to
its urban landscapes.

Recreational, sports and wellness function.

Parks serve as a place of rest for citizens, providing psycho-
emotional relief in conditions of high urban pace of life. They are
an affordable and convenient place for outdoor sports.

Environmental functionality.

Parks have a great impact on the ecological situation of cities.
Green park spaces significantly reduce air pollution, serve as dust
and wind protection, and reduce noise levels.
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In approving the Standard Rules for the creation, maintenance and protection of green spaces 

in settlements in Chapter 2. The procedure for the creation and maintenance of green spaces in 

settlements: 

The main purpose and functions of the development of the green fund of settlements are: 

- preservation of the ecological balance; 

- maintaining an optimal temperature regime, including in summer; 

- maintaining the air humidity mode; 

- adsorption of polluted air (exhaust gases, sewage, fires, the smell of accumulated municipal 

waste and other sources of air pollution); 

- absorption, purification, and other elimination of pollutants and other forms of negative 

effects in a certain area; 

- decorative and aesthetic, the formation of a favorable living environment. 

Green spaces are created on public lands in accordance with the general plan of the 

settlement [12]. 

In 2018, Chinese President Xi Jinping proposed the concept of Park City in Chengdu, based 

on the unique environmental background, rich cultural heritage and national strategic role of 

Chengdu. On February 10, 2022, the State Council approved the construction of the Park City 

demonstration Zone in Chengdu to test the new development concept. As China's first park city, 

Chengdu vigorously built urban greenways, transformed urban neighborhoods, and improved 

urban humanistic characteristics to accelerate the development of parks in the city. After almost 

five years of groundbreaking research, the construction of urban parks in Chengdu is currently 

moving from large-scale architecture to advanced capabilities. 

Based on the theory related to the fairness of the park's green spaces and the data collected 

in the study area, this study selected three indicators: quantity, quality and accessibility to assess 

the fairness of the spatial layout of urban parks [13]. 

As a form of public investment, urban parks should serve each community fairly (Boone, 

Buckley, Grove, & Sister, 2009) [14]. 

It should be noted that modern parks perform recreational, cultural, educational, aesthetic, 

and environmental functions (Bunakov et al., 2018). The influence of the natural healing factor 

(clean air) has a beneficial effect on the health of park visitors, which characterizes the 

performance of a wellness function. Multifunctional centers located in parks provide the public 

with venues for various exhibitions, festivals, workshops and cultural meetings, which 

undoubtedly affects the culture and education of park guests. Getting aesthetic pleasure from 

staying in a harmoniously created architectural and landscape complex is also carried out thanks 

to the parks. And at the same time, park areas contribute to maintaining a favorable environment, 

as evidenced by the last function. Thus, we can say that there is a variety of urban parks and their 

functional load. Parks are not just a place for recreation and walking, parks are whole complexes 

of interconnected elements that perform many functions: from recreational to cultural and 

educational. Currently, parks have become the most powerful tourist attraction [15]. 

Another classification involves dividing parks into  

- english Park (landscape park);  

- french park (regular park);  

- nature park;  

- botanical Park;  

- arboretum;  

- zoological park;  

- forest park;  

- national Park;  

- park of culture and recreation.  
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Results and Analysis 
Scientists have long proven that long walks in a city park or in the forest have a beneficial 

effect on the human body. During a walk, people get a healthy boost of energy and a great mood. 

For this purpose, measures are being taken to ensure the safety and care of the green fund of the 

city of Almaty. 

 The benefits of green spaces that benefit the city's population: 

Carbon uptake and oxygen release, which in turn has a positive effect on improving the 

quality of the Almaty city's air basin. 

Provision of urban parks and monitoring of the city of Almaty.  

Eco-monitor is a system for integrated monitoring and visualization of the city's ecology. A 

unique tool for collecting, analyzing and providing data on green spaces, air quality, water 

resources and other environmental parameters. 

 

 
Figure 4 - The benefits of green spaces 

 

Almaty, formerly Alma-Ata, is the largest city in Kazakhstan, with a population of over two 

million.. 

Almaty is still the major commercial, financial, and cultural centre of Kazakhstan, as well 

as its most populous and most cosmopolitan city. 

Amusement and recreation parks include complex, multifunctional cultural institutions that 

are natural and cultural and recreational territories, organizing cultural and leisure and physical 

culture and recreation activities for the population. In addition, amusement and recreation parks 

located in the buildings of shopping malls and entertainment complexes are taken into account. 

The modern city of Almaty consists of 8 districts: Alatau, Almaly, Auezov, Bostandyk, 

Zhetysu, Medeu, Nauryzbay, Turksib. 
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Figure 5 -  Analysis of green space provision [22] 

 

Project estimate documentation is being prepared for 7 new and reconstruction of 5 existing 

park zones, the construction of which is planned to be implemented in 2025. 

 
Figure 6 -  Construction of new parks 

 

7 new ones: (springboard Sunkar (69ha), continuation of park Yuzhny (2.5ha), residence 

Prezidenta (4.97ha), park in microdistrict Zerdeli (33ha), park Sosnovy Bor (63ha), along the river 

Malaya Almatinka (10 km from Maylina street to the border of the district, improvement trail in 

the Medeu park) (45 hectares). 5 existing ones: (Park Presidenta (62.5 ha), Atakent park 28.1, 

Bauma grove (137.2), historical quarter, along the course of the Esentai river from Al-Farabi 

avenue to Rayimbeka avenue) [20]. 

1
• Sunkar Ski Jump (69ha)

2
• Continuation of the South Park (2,5 hа)

3
• Pine Forest Park (63 hа)

4
• Along the bed of the Malaya Almatinka river (10 km) from the street. Mailina 

to the district border

5
• Presidential Residence (4,97 hа)

6
• Park in the Zerdeli microdistrict(33 ha)

7
• Improvement of the trail in Medeu Park (45 ha)
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Conclusion 
Scientists have long proven that long walks in a city park or in the forest have a beneficial 

effect on the human body. During a walk, people get a healthy boost of energy and a great mood. 

For this purpose, measures are being taken to ensure the safety and care of the green fund of the 

city of Almaty. 

 The benefits of green spaces that benefit the city's population: 

· foliage catches dust, 

· reduce air pollution, 

· absorbs noise, 

· protects from the wind, 

· Shade and coolness. 

· carbon uptake and oxygen release, which in turn has a positive effect on improving the 

quality of the Almaty air basin. 

In connection with these studies, several recommendations have been proposed, such as 

keeping records of green spaces. 

The purpose and task of keeping records of green spaces are: 

— Obtaining reliable data on the quantitative and qualitative characteristics of green spaces. 

— Analysis of the state of green spaces in the territory of the city of Almaty. 

— Ensuring the rights of citizens to reliable information about the state of the environment 

and green spaces. 

— Creation of an information base for effective management of green spaces, including the 

establishment of compliance of the number of green spaces with current sanitary standards. 

Eco Almaty LLP, together with the Department of Green Economy of the city of Almaty, 

has developed a special application "Almaty Trees" with screen size adaptation for mobile devices 

on Android platforms (you need to type "Almaty Trees" in the search) and iOS ("AlmTree"), which 

allows the user to access layers of green spaces online. Unfortunately, at the moment the 

application is working in pilot mode, however, suggestions and comments are being collected to 

improve this application. 

   With the help of a mobile application, citizens will have the opportunity to find out the 

inventory number, breed, condition, age, height and even the diameter of the trunk of each tree. 

Users will also be able to supplement information about the state of the arboreal and shrubby 

vegetation of the city of Almaty, this feature will allow updating more accurate and reliable 

information. 

According to the World Tourism Organization, sustainable tourism is “tourism that takes 

full account of its current and future economic, social and environmental impacts, while meeting 

the needs of visitors, the industry, the environment and host communities.” 

Sustainable tourism should therefore: 

1) Make optimal use of environmental resources, which are a key element of tourism 

development, supporting essential ecological processes and helping to conserve natural heritage 

and biodiversity. 

2) Respect the socio-cultural identity of host communities, preserve their built and living 

cultural heritage and traditional values, and promote intercultural understanding and tolerance. 

3) Ensure viable, long-term economic activity, providing all stakeholders with socio-

economic benefits that are equitably shared, including stable employment and income 

opportunities, as well as social services for host communities, and contributing to poverty 

reduction. 

Sustainable tourism development requires the informed participation of all relevant 

stakeholders, as well as strong political leadership to ensure broad participation and consensus 

building. Achieving sustainable tourism is an ongoing process and requires constant monitoring 

of impacts, implementation of necessary preventive and/or corrective measures as needed. It can 

be concluded that parks are currently well integrated into the system of urban development and 

efficient use of urban lands. The infrastructure of parks allows different categories of visitors 
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(including tourists) to find something to do and spend a long time in the park. Green spaces of 

parks and well-maintained water bodies can significantly improve the environmental situation in 

megacities and thereby increase the attractiveness of the territory for both local residents and 

guests. Taking into account the environmental component, business and local community issues 

shows that modern city parks can and should become drivers of sustainable development of 

modern cities. A developed park network is one of the main attractions for tourists along with 

other city attractions. Designing a city park should include careful planning of various zones that 

will be of interest to different categories of visitors, and all together create a single recreation area. 

The architectural and landscape space requires new creative approaches, unusual small 

architectural forms and other original elements of landscape planning in order to delight tourists 

and make them want to return, and to provide local residents with a quality place for family 

recreation. 
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ABSTRACT: Tourism, as an industry, has been making a significant economic contribution to the 

economy of many countries for decades. Of particular importance is the fact that this is perhaps the only 

industry that is not affected by the UNWTO and which, with a reasonable approach, faces the least 

environmental problems. People often hear claims that tourism creates many jobs in a particular region or 

that a festival or special event generates millions or even billions in sales or revenue. The “multiplier effect” 

is often used to capture the secondary effects of tourism spending and to represent the various sectors of 

society that can benefit from tourism. The economic benefits and costs of tourism affect almost every 

resident of the region in one way or another. Undoubtedly, tourism is now recognized as an economic 

activity of global importance. As well as tourist facilities, they are as a set of tourist destinations that are 

necessary to meet the needs of tourists in enjoying their tourist trips, while tourist infrastructure is natural 

and artificial resources that are absolutely necessary for tourists on their way to tourist places, such as roads, 

electricity, water supply, telecommunications, terminals, bridges and so on. As the importance of these 

activities increases, so does the attention given to them by Governments, organizations in both the public 

and private sectors, as well as the scientific community. In order to improve the tourism industry and 

strengthen its role in society, decision makers or stakeholders related to tourism policy can familiarize 

themselves with the content presented in the chapters of our article. This article can be considered as a 

fundamental presentation of the concept of tourism economics, and it is expected that it will have great 

potential for making both theoretical and academic contributions. 

 

KEYWORDS: tourism, industry, culture, economy, development. 

 

 

Introduction 
The article is an introduction to the concept of the tourism economy, which has a complex 

and multifaceted character.  

As you know, tourism is a social, cultural and economic phenomenon that involves the 

movement of people to countries or places outside their usual environment, whether for personal, 

professional or business purposes. The article is also intended to provide a comprehensive 

understanding of the tourism industry in order to stimulate further study and stimulate interest in 

the subject area [1].  

Tourism is literally referred to as “the activity of visiting places for entertainment.” The 

basic concept of tourism is based on the movement of people outside their own place of residence, 

that is, their native territory. Thus, tourism can be considered as the movement of people within a 

city, state, country or across international borders. Tourism has become a truly global activity that 

knows no political, ideological, geographical or cultural boundaries. For a long time, tourism was 

different and fragmented, but over time, tourism acquired a professional identity. He has created 

lobbying groups such as the World Travel and Tourism Council, which includes airlines, hotel 

chains and travel agencies and focuses on making tourism economically profitable for the host 

country. The future prospects for tourism are brighter than ever as people continue to travel for 

work or pleasure. “Given its historical popularity as a luxury item during economic growth and a 

necessity during the economic downturn, the economic prospects for travel and tourism for the 
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future look pretty rosy.” The growth and popularity of tourism activities were not accidental. All 

of us at one time or another took part in tourist activities, whether it was a visit to our grandparents 

who live in a neighboring city, or a day trip to visit a monument in our hometown, or perhaps a 

vacation trip abroad and so on. In each of these types of tourism activities, you must have noticed 

that many people are involved in providing services such as travel agencies, guides, carriers, users, 

souvenir sellers and so on [2]. 

 

Materials and methods 
When we think about tourism, we mostly think about people who visit a certain place for 

sightseeing, visit friends and relatives, have a vacation and have a good time. If we consider the 

topic further, then the definition of tourism can include people who participate in congresses, 

business conferences or other types of business or professional activities, as well as those who 

make a study trip under the guidance of an expert, guide or conduct research or scientific research. 

Here are some definitions of tourism from different points of view, namely [3]:  

1. UNWTO, (2008): Tourism is a social, cultural and economic phenomenon that entails 

the movement of people to countries or places outside the environment, usually for personal or 

business/professional purposes. These people are called visitors (who may be tourists or sightseers; 

residents or non-residents), and tourism is associated with their activities, some of which involve 

travel expenses.  

2. Hall and Williams argue that tourism is a collection of activities, services and industries 

that provide travel experiences: transportation, housing, catering and drinking establishments, 

shops, entertainment, outdoor activities and other hotel services available to individuals or groups 

traveling away from home. This applies to all visitor service providers and associated visitors.  

3. Bukhalis et al., (2011), tourism is a worldwide industry of travel, hotels, transportation 

and all other components, including promotion, that meets the needs of travelers.  

4. Walker (2017), tourism is the total amount of travel expenses within the borders of a 

country, political subdivision or economic zone related to transportation from neighboring states 

or nations. This economic concept also takes into account the income multiplier, which includes 

the expenses of tourists. 

Thus, tourism can be defined as a set of phenomena and relationships arising from the 

interaction of tourists, business circles-suppliers, Governments of host countries and the host 

society in the process of attracting and accommodating these tourists and other visitors. Any 

attempt to define tourism and fully describe its scope must take into account the various groups 

that participate in and are influenced by the industry. Their point of view is important for 

developing a comprehensive definition.  

There are four different approaches to tourism, namely [4]:  

1. Tourists strive for a variety of mental and physical experiences and pleasures. The nature 

of this largely determines the chosen destination and the activities they enjoy.  

2. Enterprises providing tourist goods and services business people consider tourism as an 

opportunity to make a profit by providing goods and services that the tourist market needs.  

3. Local governments or host politicians consider tourism as a factor of well-being in the 

economy of their jurisdiction. Their point of view is related to the income that their citizens receive 

from this business. Politicians also take into account foreign exchange earnings from international 

tourism, as well as tax revenues directly or indirectly derived from tourism expenses.  

4. The host community (local community) Locals usually consider tourism as a cultural 

and employment factor. Of particular importance to this group, for example, is the impact of 

interaction between a large number of visitors and foreign residents. These effects can be beneficial 

or harmful, or both. 

Tourism is the movement of a large number of people inside and outside national borders. 

This leads to the need to identify various forms of tourism; for the purpose of statistical analysis 

and understanding of tourist flows; especially in order to calculate the economic effect of any 

tourist activity carried out by tourists.  
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Results and Discussion 
In the International Recommendations on Tourism Statistics 2008 (IRTS, 2008), developed 

by UNWTO, the three main forms of tourism were revised compared to the previous ones and 

updated [5]:  

1. Domestic tourism is the activity of regular visitors in the relevant country. Traveling 

within the same country is easier because it does not require official travel documents and tedious 

formalities such as mandatory medical examinations and currency exchange. In domestic tourism, 

travelers generally do not face language or currency exchange problems.  

2. Inbound tourism is the activity of non-resident visitors in the relevant country. When a 

person travels outside their host country/home country to another country, this is called inbound 

tourism for the country they are traveling to.  

3. Outbound tourism is the activity of regular visitors outside the country in which they are 

located. When a tourist travels abroad, it is more like outbound tourism for his own country, 

because he travels outside his own country. 

Tourism and those who are closely related to each other are among the main income-

generating companies in the world. They are also among the leading companies. Over the past few 

decades, there has been a trend in tourism to improve living standards as travel has become 

commonplace. People travel on business, on vacation, for entertainment, in search of adventure, 

or even for treatment. Due to a number of tourism-related activities, this industry has huge potential 

for job creation, as well as for obtaining foreign currency. There are many countries in the world, 

such as Indonesia, Malaysia, Singapore, Thailand, Greece, France, Maldives and the Caribbean, 

whose economies are based on tourism. Tourism can contribute to a country's economic growth in 

the following way [6]: 

1. This generation of jobs creates many jobs both among direct service providers (such as 

hotels, restaurants, travel agencies, tour operators, guides and escorts, etc.) and among indirect 

service providers (such as suppliers of hotels and restaurants, ancillary facilities, etc.). 

2. The development of tourism infrastructure stimulated the development of infrastructure. 

In order to become an important commercial or entertainment destination, any place will need all 

the necessary infrastructure, such as good transport links via rail, road and air transport, suitable 

residential premises, restaurants, a well-developed telecommunications network and medical 

facilities, among others  

3. Currency exchange People traveling to other countries spend a lot of money on 

accommodation, transportation, excursions, shopping, etc. Thus, visiting tourists are an important 

source of foreign currency for any country. 

Tourism brings economic and non-economic benefits and costs to the host community. The 

benefits that tourists receive, such as pleasure trips that promote rest and relaxation, education, 

understanding of other people and cultures, as well as the physical and mental well-being of 

tourists. There is no doubt that tourism benefits, but it is not ideal. There are costs and benefits, 

and they don't always match. Many of the social costs incurred are difficult or impossible to 

quantify. The creation or development of the tourism industry involves costs, as well as profits, 

costs and benefits. If you take these factors into account at the early stages of planning, you can 

maximize strengths and opportunities, and minimize weaknesses and threats. Each destination will 

be different in terms of tourist characteristics. Tourism costs and benefits will vary depending on 

the destination and may change over time, depending on tourism and other activities in the local 

and regional context [7]. 

The role of tourism in increasing the income of society, the region and the country's 

exchange rate is beyond doubt for all parties. Almost all countries of the world have realized this 

and are striving to improve the quality of tourist destinations as attractive to tourists in order to 

increase the number of visits. Studies on the importance of the tourism sector for stimulating the 

economy in various countries were conducted by Latham (1994) and De Kadt (1979). Law No. 10 

of 2009 states that the purpose of tourism is to accelerate economic growth, improve human well-
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being, eliminate poverty, overcome unemployment, preserve the environment and resources, 

popularize culture, enhance the image of the nation, foster a sense of love for the Motherland, 

strengthen the identity and unity of the nation, as well as strengthen friendship between peoples.  

Thus, it can be argued that tourism has a wide impact on people's lives and, of course, will 

have a very positive impact on improving the quality and standard of living of people. Indonesia 

is one of the countries concerned about the development of tourism. This is evident from the 

various ways, programs and activities undertaken by the Government, the private sector and the 

community to promote tourism, namely by increasing the number of tourist visits [8]. 

As well as tourist facilities, they are as a set of tourist destinations that are necessary to 

meet the needs of tourists in enjoying their tourist trips, while tourist infrastructure is natural and 

artificial resources that are absolutely necessary for tourists on their way to tourist places, such as 

roads, electricity, water supply, telecommunications, terminals, bridges and so on. Thus, tourist 

facilities and infrastructure resources are understood to mean all the equipment necessary for 

tourists at tourist sites. The existing facilities and infrastructure are one of the indicators of tourism 

development in the region. Facilities and infrastructure are defined as the seamless process of 

acquiring and improving hotels, restaurants, entertainment venues, and so on, as well as road and 

transport infrastructure that is uninterrupted and accessible to tourists.  

Thus, the resources of tourist facilities and infrastructure are very important to improve 

their quality in order to increase the safety and comfort of tourists, which will have an impact on 

the duration of stay at tourist sites. If the tourist infrastructure is not developed or works to a lesser 

extent, then tourists will not want to make tourist trips. In addition, the support of facilities and 

infrastructure to improve the accessibility of tourist facilities is absolutely necessary. The 

development of national, regional and local transport networks to support tourism development is 

mainly related to the development of land, sea and air transport networks, including the 

development of airport and port infrastructure. The facility is a service facility and infrastructure 

supporting tourism, which will be able to meet the needs of tourists during a trip somewhere. 

Tourism is an important element of Indonesia’s economic development. Tourism plays an 

important strategic role in increasing the volume of foreign currency in the country, local incomes 

and society as a whole. Tourism has also opened up many jobs for the local population and 

improved the economy of the community. Thanks to the development of tourism, various business 

sectors are developing, such as travel services, hotel business, cafes, restaurants, transport 

business, vehicle rental and so on. The development of tourism not only has a positive impact on 

society, but can also lead to negative consequences, such as the threat of environmental damage 

due to unplanned development, pollution and destruction of the environment and the penetration 

of foreign culture that does not correspond to the habits and customs of local communities. The 

issue of sustainable tourism development is of concern to the Government and the public, as it 

raises awareness of the importance of development by maintaining a balance of nature, ecology 

and culture for the benefit of future generations [9]. 

Sustainable tourism is expected to enhance the positive impact and reduce the negative 

impact on tourism development. Central and local governments, as tourism managers, use various 

ways to reduce the negative impact, such as the introduction of various land use rules, restricting 

tourist access to areas that are susceptible to damage, ensuring the protection and improvement of 

sites and cultural relics, protecting and paying attention to the use of scarce natural resources. 

 The development of tourism should be carried out systematically, the political directions 

and strategy of tourism development should be developed in accordance with the direction and 

policy of national tourism development, paying attention to environmental, socio-cultural and 

economic sustainability. This is in line with the report of the World Commission on Environment 

and Development (WCED) that, in the sustainable development of tourism, attention must be paid 

to environmental sustainability, social and cultural sustainability, as well as economic 

sustainability both now and for the future. Therefore, the development of tourism really needs to 

be thought out and formulated properly in order to remain sustainable until the next generation. 
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The essence and importance of tourism Tourism at the present stage of the development 

of the world economy has established itself as one of the most dynamically developing sectors 

of the economy. As evidenced by its annual growth in the range of 3.5% -4% over the last decade. 

Tourism accounts for 7% of world exports, 30% of world trade in services, and about 10% of the 

GDP of this sector. It ensures the inflow of foreign currency into the country and the creation of 

jobs (on the international market, tourism workers account for an average of 9%, which means 

that one in 10 is employed in the tourism sector). Tourism creates new jobs faster than other 

sectors of the economy[10]. 

Two decades of Ball practice have also confirmed the resilience of tourism to economic 

crises. For example, after the economic crisis of 2007-2008, the industry quickly returned to its 

pre-crisis state. In addition to its impact on the country's economy, tourism is closely linked to 

the positive solution of environmental problems, its role in promoting the country's national 

values and their educational impact. Therefore, both developing and developed countries are 

interested in tourism. The countries where tourism is developed (Spain, Italy, Turkey, Portugal, 

Egypt and others) have achieved significant economic growth. Tourism occupies an important 

place in the economies of these countries. English scientist Halsey cites as a good example the 

beneficial effect of targeted tourism development on society in the UK. 

 This is the case when the state is strongly interested in the development of this sector and 

considers it as part of social policy. The scientist highlights the positive effects that are possible 

with the assistance of tourism development, namely:  

 attracting foreign tourists to the country who spend money on trips to a tourist country, 

which improves the tax balance and foreign exchange reserves of these countries (destinations);  

an increase in the number of domestic tourists and their income. interest in recreation 

within the country, which reduces;  

Increasing the income of the population due to taxes and fees;  

 increasing the income of the population;  

 the emergence of new jobs.  

What is tourism? Tourism is an event that has entered into the daily lives of millions of 

people and implies:  

(a) The free movement of people from their places of residence and work, as well as a 

service sector designed to meet the needs arising from this movement;  

B) it is an important activity for human life and modern society, which, as a result of the 

internationalization of all spheres of life of nations, has become the main means for people to use 

their free time, as well as interpersonal ties and political, economic and cultural contacts [11]. 

 It should be noted that until the first half of the 20th century, the flow of tourists in many 

countries was either not registered at all, or the accounting methods used were so different that 

it made it impossible to effectively count the total number of visitors moving from one country 

to another. In order for all parties involved in the tourism industry to perceive terms and concepts 

equally, which is very important, especially for tourism planners and leaders of countries and 

regions when they consider travel and tourism issues in general. However, standard definitions 

allow planners to use comparable data to make the right business decisions, and tourism 

researchers to draw scientifically sound conclusions about the tourism industry. 

The tourism system should take into account all the components that create acceptable 

conditions for tourists, and the composition of the tourist product as a whole. The main aspects 

of tourism are:  

natural resources and environmental components that characterize any route, namely: 

physiography (nature and the surrounding landscape); climate (type of weather throughout the 

year, i.e. cold and hot conditions, humidity and dryness, wind).  

The third and final component of the natural environment is man. Here we need to 

distinguish two important categories of people: 
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people living in a tourist region, and people visiting a tourist region or being its potential 

guests. An environment created by human hands. This environment reflects the culture of the 

residents of the host region.  

Culture is an unchangeable feature of a tourist destination that cannot be changed to 

promote tourism development. Infrastructure is the second dimension, which is not only about 

tourism services. The main infrastructure components, such as roads, sewerage and water supply 

systems, a communication network and many commercial structures (supermarkets, small 

markets), are created in connection with the needs of local residents [12]. 

The superstructure of tourism includes such structures that are created specifically in 

accordance with the requirements of visitors. Prominent examples of this are hotels, restaurants, 

conference centers, car rental locations and major attractions. Since the tourist superstructure is 

directly aimed at the tourist, its components are more determined by the wishes of the visitor 

than by the locals. Despite this, locals often find the numerous benefits they receive from travel 

expenses desirable.  

Technology is a relatively new, albeit crucial aspect in creating a tourist environment. 

Technology can be considered as the most distinctive and powerful feature of the created 

environment. The development of supersonic aircraft and the massive introduction of 

telecommunications technologies (closely related to computer technology) have had a decisive 

impact on the phenomenon of tourism. This aspect of technology has certainly become so 

widespread and important that it represents specific elements of the infrastructure and 

superstructure of tourism. Recently, information was added to the environment created at the 

tourist destination. The success of a tourist destination increasingly depends on the collection, 

interpretation and effective use of information.  

1.Information about the potential tourist market, important for the design and 

development of the destination; 

 2. Information about the quality of the destination or entertainment that meets the 

interests of modern visitors;  

3. Information that concerns local residents about their attitude to the phenomenon of 

tourism as a long-term component of tourist life. the socio-economic system. Finally, another 

important aspect of tourism is the management system within which tourism operates[13]. 

 The tourism management system (legal, political, financial systems regulating the 

functioning of the tourism sector) is of great importance in terms of how competitive the direction 

will be in the global market. 

There are attractions in all tourist regions of the world that may be of interest to tourists. 

Some of them are recognized all over the world and in many cases are the "tourist brand" of the 

country. Creating an attractive image of a country for tourism and providing a national product 

that includes the diversity and uniqueness of its tourism opportunities is important for all 

countries involved in the tourism sector.  

In the context of international competition in the field of tourism, it is extremely important 

to create and promote a national tourist destination on the market. The realization of these goals 

requires the implementation of appropriate measures on the part of the State. In most countries, 

public funds are the main source of budget formation needed to offer a national tourism product.  

World practice shows that the implementation of a tourism marketing strategy at the 

national level, the formation and positive development of the tourist image of the state, which is 

the main condition for attracting foreign tourists, is possible only through state tourism 

organizations.  

Tourism can be defined as the process, activities and results resulting from the interaction 

of participants involved in attracting and accommodating tourist visitors, tourism service 

providers, the Government of the host country, the population of the host country and the 

environment.  

The history of the origin and development of tourism. Early origins. Since ancient times, 

the first travelers were: sailors, military, representatives of the state and merchants (caravaners). 
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It can be considered that the era of travel began with the invention of money and the development 

of trade by the Sumerians (Babylonians), in the last few centuries BC. In 4000 BC. Since 2700, 

the pharaohs, in accordance with their interests, built pyramids for their own tombs (the step 

pyramid of Djoser, the Sphinx, the three largest pyramids Giza and the Abusir Pyramid complex) 

[14].  

These greatest wonders were created back in 1600-1200 BC. This place attracted a lot of 

people. Each monument was a sacred place, which is why visitors spent a few minutes in prayer, 

although curiosity remained the main motivation for their visit, and therefore it was a sight for 

many. 

 

Conclusion 
Interestingly, travelers made inscriptions to prove their visit back in ancient times, which 

was one of the number one rules, scratching their names on stones with pointed objects, and this 

was so common that it was called "graffiti", which means "scratching" in Italian. The second 

common tourist rule was the need to purchase souvenirs. The ancient Egyptians also tried to buy 

special gifts abroad for their friends and family. The presence of roads was necessary for the 

movement of the Romans. During the reign of Emperor Trajan (AD 98-117), the Roman road 

network extended for about 50,000 miles. They surrounded the Roman Empire from the north 

through Scotland and Germany, south to Egypt and along the southern shores of the 

Mediterranean Sea. Roads on the eastern side led to the Persian Gulf, the territory of modern Iraq 

and Kuwait. The Romans could travel 100 miles a day using horses and trailers. They traveled 

to visit the famous sights of the time. Greece and Asia Minor were popular destinations offering 

public Olympic Games, therapeutic baths and seaside resorts, theatrical performances, festivals, 

sports competitions and other types of entertainment. Roads, property, recreation areas and 

tourist attractions of the Roman Empire needed to be controlled; there was also a desire to visit 

these attractions; and eventually there was a demand for overnight stays and other tourist 

services, which became the first germ of early tourism [15]. 

There are important gambling markets in other parts of the world, including the UK 

(where almost 100 new casinos have opened in two years), France, Australia, Mexico, Singapore 

and other Asian countries. Macau is the second largest gambling market in the world (after Las 

Vegas). One of the reasons why Macau can grow further is its favorable location, proximity to 

China and other densely populated Asian countries. Las Vegas is exclusive from a tourist point 

of view, the city of Las Vegas was created precisely because of tourism. Las Vegas can literally 

offer tourists a “full package" of hosting services. It so happened that casino gambling permits 

were considered the last resort to restore the economy of Atlantic City, which was in a very 

difficult situation. In 1976, a referendum was held in New Jersey to ban gambling. For this 

purpose, a special law on casino control was adopted. The government viewed the casino and the 

hotels it served as a chance for investment and job creation, as a way to pay taxes and attract 

tourists, which in general would increase economic efficiency and improve financial conditions 

for the development of the city. According to statistics, 26% of American families, or 51.2 

million people, periodically play at casinos. More than 81% of American adults believe that 

casino entertainment is an acceptable form of recreation for them and for other people. There are 

important gambling markets in other parts of the world, including the UK (where almost 100 new 

casinos have opened in two years), France, Australia, Mexico, Singapore and other Asian 

countries. Macau is the second largest gambling market in the world (after Las Vegas). One of 

the reasons why Macau can grow further is its favorable location, proximity to China and other 

densely populated Asian countries. As already mentioned, gambling operators, as part of the 

entertainment industry, try to offer customers a variety of services in addition to the game and 

attract them with high-end hotel rooms, exclusive restaurants, shops and many others. Studies 

have shown that in Las Vegas, the average guest stays for 3-4 nights, and therefore his expenses 

are distributed as follows: $ 503 for gambling, $ 75 per night at the hotel, $ 193 for food and 

drinks, $51 for local transport, $83 for shopping, $45 for shows and 8 dollars for various 
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attractions. (2010-2012 and Monday too.C) Interest and growth in the gambling industry. The 

demand for gambling has always been very high, and given that over time this part of the 

entertainment industry has shown more and more positive characteristics (billions of dollars paid 

to the budget, new jobs), this has led to the economic revival of destinies as a result of new 

investments and job creation [16]. Las Vegas has long been considered the world's casino capital, 

although it has been completely eclipsed by the administrative region of Macau in China. Of 

interest are the differences between the types of tourists in Las Vegas and Atlantic City and their 

travel patterns. Las Vegas attracts more and more visitors who have to get to their destination by 

plane or car, while Atlantic City is located in a densely populated area and attracts nearby 

residents (within a 150-mile radius) [17]. 
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ABSTRACT: The integrated development of tourism resources in Western Kazakhstan in the context of 

sustainable development of the region requires a systematic approach. Successful development of tourism 

in this region can not only significantly increase the income of local residents, but also contribute to the 

preservation of unique natural and cultural sites. However, this requires taking into account the balance 

between economic growth, environmental conservation and social stability. Sustainable development of 

tourism can not only contribute to the growth of the region's economy, but also ensure the protection of its 

unique natural and cultural resources for future generations. 
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Introduction 
In the modern map of the international tourism market, the tourism potential of Kazakhstan 

is based on a unique combination of diverse natural landscapes, including mountains, steppes, 

deserts and lakes, as well as a rich cultural and historical heritage, which includes monuments of 

ancient civilizations, sites of the Great Silk Road and traditions of nomadic peoples. A striking 

example of this is the holding of the 5th World Nomad Games in 2024, which attracted more than 

2,500 participants from 89 countries. The geographical position of the country makes it attractive 

for ecotourism, adventure tourism and ethnotourism, contributing to the development of 

sustainable tourism (Khairov, 2021). Particular attention in this matter is paid to the Western region 

of Kazakhstan, which includes 4 administrative-territorial units, namely: Aktobe, Atyrau, 

Mangistau, West Kazakhstan regions. 

The development of the tourism industry is an important component of sustainable 

economic growth in regions with unique natural and cultural resources. In the context of Western 

Kazakhstan, which has a rich natural and cultural heritage, tourism can become a key factor in 

diversifying the economy and improving the socio-economic situation. However, in order for this 

development to be sustainable, it is necessary to use a scientifically based integrated approach that 

includes environmental, social and economic aspects. This article examines the key areas and 

strategies for tourism development in Western Kazakhstan in the context of sustainable 

development. 

 

Research And Results 
The concept of sustainable tourism is closely linked to the theory of sustainable 

development, based on the work of researchers such as Gro Harlem Brundtland (1987) and the 

research of Fletcher and Richards (2007), which emphasize the need to maintain a balance between 

economic development and environmental conservation. 

International organizations such as the World Tourism Organization (UNWTO) and the 

United Nations Environment Programme (UNEP) promote sustainable tourism as a strategy for 

achieving the Sustainable Development Goals (SDGs) adopted by the UN in 2015. One of the 

most important aspects of sustainable tourism is to minimize negative impacts on the environment 

and cultural heritage, as well as to maximize positive economic and social effects for local 

populations. 

Western Kazakhstan, which includes the regions of Atyrau, Mangistau, West Kazakhstan, 

and Aktobe, has a rich natural and cultural heritage. Natural attractions include nature reserves and 

national parks (such as the Ustyurt Nature Reserve (Figure 1), the Caspian Sea, and unique 
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landscapes and archaeological sites such as the Bozzhira tract and the Akkerman Cave. The region 

is also home to numerous cultural sites, including mosques, mausoleums, and the remains of 

ancient civilizations. 

 

 
Figure 1. Landscape of surface in Ustyurt Nature Reserve in Mangistau region. 

 

Based on the conducted field research, with visits to attractive places, the authors of the 

article found that the West Kazakhstan region can develop such forms of tourism as ecotourism, 

cultural tourism, extreme tourism and coastal tourism (Figure 2). However, in order to reveal this 

potential, it is necessary to take into account foreign experience and implement innovative 

approaches applicable to special natural conditions and cultural heritage. 

 

 
Figure 2. The key areas of tourism in West Kazakhstan region. 

 

In the course of our research, we found that sustainable development of a region implies a 

harmonious combination of economic growth, social stability and environmental safety 

(Bogolyubov, 2015). In the context of tourism, this means: 

West 
Kazakhstan 

region

Ecotourism (travel 
to nature reserves 
and natural parks)

Coastal and beach 
tourism (vacation on 
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Cultural and 
historical tourism 
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archaeological sites)
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1. Environmental sustainability. Tourism activities should be carried out with due regard 

for the conservation of natural heritage. This includes protecting ecosystems from the destructive 

impact of mass tourism, introducing eco-friendly technologies and minimizing the carbon 

footprint. 

2. Social sustainability. Tourism should contribute to improving the standard of living of 

local residents through the creation of new jobs and improvement of social infrastructure. It is 

important to involve local residents in the development of tourism infrastructure, as well as their 

participation in the provision of tourism services. 

3. Economic sustainability. Tourism can become an important source of income for the 

region, but this requires developing infrastructure, improving transport accessibility and attracting 

investors. Comprehensive planning of economic processes will help avoid disproportions and 

uneven development (Sergeev, 2018). 

Currently, the tourism industry of Western Kazakhstan faces a number of challenges. These 

include: 

− Insufficient infrastructure: lack of hotels, quality roads and transport. 

− Limited opportunities for ecotourism due to poorly developed routes and lack of 

information resources 

− Insufficient training of personnel in the tourism sector and the lack of specialized 

educational institutions, which leads to a low level of services provided. 

Despite this, tourism development in Western Kazakhstan shows positive trends, such as 

an increase in the number of tourists, the introduction of new tourist routes and the holding of 

cultural and sporting events, such as festivals of nomadic cultures and extreme sports. 

The tourism industry of Western Kazakhstan faces a number of challenges that require a 

scientific approach and the introduction of modern management practices: 

1. Infrastructure constraints: According to research by Li and Huang (2016), the 

development of sustainable tourism infrastructure should include not only the improvement of 

transportation routes and hotel construction, but also the implementation of energy-saving 

technologies and waste management systems. 

2. Threat to ecosystems: Mass tourism can negatively impact the fragile ecosystems of the 

region. In this regard, it is important to develop mechanisms for monitoring environmental 

impacts, as proposed by Gosling and Williams (2018). 

3. Lack of personnel and management competencies. According to research by Overton 

and Cheng (2019), improving the quality of tourism services is possible through the development 

of professional education and technology transfer from more developed tourism regions. 

An important component of successful tourism resource development is the adaptation of 

foreign experience. For example, sustainable tourism projects in countries such as Costa Rica and 

New Zealand demonstrate how to combine nature conservation with tourism activities. Ellison and 

Schneider (2019) note that these countries pay special attention to environmental education of 

tourists and the creation of low-carbon tourist routes. 

The following strategies may be applicable for Kazakhstan: 

− Creating green tourism corridors. Similar initiatives have been successfully 

implemented in EU countries, where tourist routes pass through nature conservation areas using 

environmentally friendly transport. 

− Ecotourism with local integration. An important aspect of overseas projects, as noted by 

Bramwell and Lane (2014), is the involvement of local communities, which helps to create 

additional sources of income and improve the quality of life of the population. This also helps to 

reduce the level of migration from rural areas. 

Recommendations for Sustainable Tourism Development in Western Kazakhstan from the 

result of research: 

1. Developing integrated programs. These could be programs that include environmental, 

cultural, and educational components, as suggested in the research of Lu and Wang (2020). Such 

programs could promote more comprehensive use of tourism resources, as well as their protection. 
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2. Transition to a low-carbon tourism model. As research by Becker and Pearson (2021) 

shows, tourism development must take into account modern environmental challenges, including 

climate change. The use of renewable energy sources, the development of electric vehicles and 

other green technologies are key areas for the future of the region. 

3. Monitoring and assessing sustainability. An important element of tourism management 

is the implementation of monitoring and assessment systems based on sustainability indicators. An 

example is the methodologies developed by Simmons and Eyring (2017), who propose using data 

on the environmental and social impacts of tourism to adjust development strategies. 

 

Conclusion 
The integrated development of tourism resources in Western Kazakhstan in the context of 

sustainable development of the region requires a systematic approach. Successful development of 

tourism in this region can not only significantly increase the income of local residents, but also 

contribute to the preservation of unique natural and cultural sites. However, this requires taking 

into account the balance between economic growth, environmental conservation and social 

stability. Sustainable development of tourism can not only contribute to the growth of the region's 

economy, but also ensure the protection of its unique natural and cultural resources for future 

generations. 

 

Funding: 

This research was funded by the Science Committee of the Ministry of Science and Higher 

Education of the Republic of Kazakhstan (Grant No. BR21882122 "Sustainable Development of 

Natural-Industrial and Socio-Economic Systems of the West Kazakhstan Region in the Context of 

Green Growth: A Comprehensive Analysis, Concept, Forecast Estimates and Scenarios"). 

 

References 
Khairov, A.R. (2021). Tourism in Western Kazakhstan: Potential and Challenges. – Astana: 

Kazakhstan Institute of Tourism. 

Brundtland, G. H. (1987). Our Common Future. United Nations. 

Fletcher, R., & Richards, G. (2007). Sustainable Tourism Development: Trends and Approaches. 

Channel View Publications. 

Bogolyubov, A.S (2015). Sustainable development: theory and practice. - M.: Nauka. 

Sergeev, A.V., & Nikitin, V.V. (2018). Tourism and sustainable development of regions: experience 

and prospects. -St. Petersburg: St. Petersburg State University. 

Moser, S., & Ripple, W. (2020). "Sustainable Tourism in Fragile Ecosystems." Journal of 

Environmental Management, 273, 111-123. 

Lee, S., & Huang, K. (2016). "Sustainable Infrastructure for Tourism: Case Studies from 

Developing Regions". Tourism Management, 58, 164-177. 

Gosling, S., & Williams, K. (2018). Ecological Impacts of Tourism: Challenges and Solutions. 

Earthscan. 

Overton, M., & Cheng, H. (2019). "Human Capital and Tourism Development: Bridging the Gap". 

Journal of Travel Research, 59(3), 298-315. 

Allison, P., & Schneider, D. (2019). "Tourism in the Age of Climate Change: Costa Rica's 

Sustainable Approach." Annals of Tourism Research, 74, 112-126. 

Bramwell, B., & Lane, B. (2014). Tourism Governance and Sustainable Development: Considering 

Future Directions. Journal of Sustainable Tourism, 22(1), 1-17. 

Becker, J., & Pearson, D. (2021). "Green Tourism and the Carbon Footprint." Tourism and 

Hospitality Research, 21(4), 299-317. 

 

 

  



106 

 

3-ші секция: Тұрақты туризмнің әлеуметтік және мәдени аспектілері  

Секция 3: Социальные и культурные аспекты устойчивого туризма 

Section 3: Social and Cultural Aspects of Sustainable Tourism 

 

 

 

Развитие туристского взаимодействия в Алтайско-Иртышской 

трансграничной территории 
 

Дунец А.Н., Маменов С.Д. 
 

E-mail: dunets@mail.ru, s.d.mamenov@mail.ru  

Алтайский государственный университет, Барнаул, Российская Федерация 

 

АННОТАЦИЯ: В статье рассматриваются вопросы развития туристского взаимодействия на 

Алтайско-Иртышской трансграничной территории. Основное внимание уделяется потенциалу и 

перспектива развития туризма в этом регионе, обладающем уникальными природными и 

культурными ресурсами. В статье также выделены основные барьеры на пути к интеграции, а также 

пути их преодоления чере9 координацию усилий, развитие инфраструктуры и формирование единой 

туристической политики. 

 

КЛЮЧЕВЫЕ СЛОВА: туризм, Алтай, трансграничная территория, туристское взаимодействие 

 
Трансграничное взаимодействие может включать различные формы, такие как 

торговля, транспорт, культурные и образовательные программы, сотрудничество в сфере 

безопасности и многое другое. Эти связи помогают смягчать различия между культурами и 

народами, способствуют экономическому развитию и повышению благосостояния. 

Научная проблема, на решение которой направлены наши исследования: Устойчивое 

развитие трансграничных пространств горных регионов в условиях социально-

экономического сотрудничества. 

Трансграничная территория – это территория, состоящая из взаимодействующих 

приграничных территорий, прилегающих к государственной границе двух или более 

соседних стран и обладающих сочетаниям природных ресурсов и тех или иных видов 

хозяйственной деятельности, природным основанием которых может является единая 

геосистема. В свою очередь приграничные территории непосредственно прилегают к 

государственной границе [2]. 

Л.Б. Вардомский: «Главным условием приграничного сотрудничества является 

общность положения регионов, расположенных по разную сторону государственной 

границы. Эта общность связана с тем, что границы разделяют единые в природном 

отношении территории. Это предопределяет необходимость сотрудничества в 

использовании природных (водных, биологических, минеральных, земельных и пр.) 

ресурсов и их охране. Границы зачастую разделяют единые или близкие в культурном 

отношении народы, что создает предпосылки для широкого гуманитарного сотрудничества. 

Выделение трансграничных территорий осуществляется на основе географических, 

исторических, этнических, экологических или экономических характеристик. Главное при 

этом – природное единство, а также общность исторических и культурных традиций. 

Важным условием эффективного развития трансграничной территории являются 

добрососедские отношения между государствами, их стремление к развитию 

mailto:dunets@mail.ru
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экономических связей, хозяйственному, общественному, культурному, туристскому, 

природоохранному и другим видам сотрудничества, взаимовыгодному использованию 

потенциала соседних приграничных территорий [9]. 

Алтайские горы являются геосистемой большого масштаба и это трансграничное 

пространство. Западная часть Алтайских гор имеет общее геологическое развития и 

называется Рудным Алтаем. Природные особенности, включая ландшафты, климат 

западных хребтов Алтая имеют общие особенности [6]. Туризм – важная сфера экономики 

и социально-культурного взаимодействия исследуемой территории. 

Российский Алтай - это самое популярное место для туризма в азиатской части 

России. Его посещают около 4 млн туристов ежегодно. Здесь самая высокая в Сибири -гора 

Белуха 4506 метров. Одно из самых глубоких озер – Телецкое , его глубина 325 метров. 

Зимой туристы катаются на горных лыжах. Большая часть туристов приезжает на Алтай из 

соседних регионов Сибири. В Республике Алтай обеспечивает 395 коллективных средств 

размещения. В Алтайском крае – 527 коллективных средств размещения [5].  Преимущества 

перед другими регионами: туристы могут увидеть на Алтае все виды ландшафтов; туристы 

могут совершить трансграничные путешествия, которые интересны как культурный обмен.  

На территории Восточного Казахстан: 3 санатория, 19 пантолечебниц, 84 гостиницы, 

241 база отдыха. Пляжный туризм развивается на побережьях Бухтарминского 

водохранилища и Сибинских озерах. В регионе имеется 4 горнолыжные базы с более чем 

20 горнолыжных склонов. Алтайские горы Восточного Казахстана позиционируются как 

центр зарождения тюркской цивилизации. В регионе насчитывается более 300 памятников 

истории. Уникальным является археологический памятник, аналогов которому нет в 

Казахстане – Берельские курганы (Долина царей), расположенный в Катон-Карагайском 

районе. Восточный Казахстан привлекает горными лесными ландшафтами, поселениями 

русских староверов, археологическими памятниками. 

Трансграничные территории в развитии международного туризма представляют 

особый интерес. Влияние границы появляется в особенностях товаров и услуг на 

приграничных территориях, а также возможности посетить соседнюю страну. А.Ю. 

Александрова отмечает, что кроме транзитной функции граница может являться местом 

интереса туристов [1]. Для трансграничной туристской территории характерно наличие 

общего туристического ресурса [7]; совместная деятельность в создании туристического 

продукта, реализация проектов и взаимодействие между органами управления и их 

заинтересованность в расширении сотрудничества между туристскими организациями [4]. 

Трансграничная туристическая территория это пространство состоящее из двух и 

более соседних или близко расположенных друг к другу стран (или районов этих стран), 

имеющих взаимный интерес и стремление для развития международного туризма, создания 

единого туристического продукта и реализующих предпосылки более тесного обмена 

туристами в сравнении с другими странами или районами [9]. Выделение трансграничной 

туристской территории между российскими регионами Алтая и Восточным Казахстаном 

основано на туристском районировании. Подобные исследования проведены для 

функционального и пространственного исследования трансграничных регионов 

Кропиновой Е.Г. [8]. 

Основой территориальной структуры туризма трансграничного региона являются 

наличие и разнообразие туристских ресурсов, их транспортная доступность и 

сформированность инфраструктуры в туристских центрах, Проведённый анализ позволил 

выявить состояние и возможности для развития туристского взаимодействия. Кроме того 

можно выделить локальные туристские дестинации, которые формируются как местности 
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назначения и характеризуются определенным скоплением объектов туристкой 

инфраструктуры. 

Трансграничный территориальный продукт Восточного Казахстана и российского 

Алтая имеет большое сходство. В приграничных районах имеют общую историю 

геологического образования и современные ландшафты. В физико-географическом 

районировании выделяют единый район – Рудный Алтай. Туристы мотивом своего 

путешествия определяют отличия туристской дестинации от своего места проживания.   

Подробные статистические данные о туристском взаимодействии в трансграничной 

территории отсутствуют. По данным правительства Алтайского края в 2023 г. В Алтайский 

край из Казахстана въехало 23100 человек, в том числе указатели туристскую цель 333 

человека. 

На основе собственных исследованный и опроса экспертов нами выявлены виды 

туризма и интересы для взаимного турпотока (таблица 1). 

 

Таблица 1 – Виды туризма в трансграничной Алтайско-Иртышской территории 

 
Вид туризма Цели поездок туристов из 

Алтайского края в Восточный 

Казахстан 

Цели поездок туристов из Восточного 

Казахстана в Алтайский край 

Лечебный туризм – поездки 

для получения медицинских 

услуг 

В санатории курорта 

Белокуриха (наиболее 

известен). На соленые озера с 

лечебной грязью 

С лечебными целями едут очень редко. 

Толь некоторые знают о санатории 

Рахмановские Ключи. 

Оздоровительный туризм -  

получение комплексной 

услуги оздоровления в 

местах благоприятных для 

спокойного отдыха. 

 

Туристские комплексы в 

нижнем течении реки Катунь 

и туристская зона Бирюзовая 

Катунь, оздоровительное 

лечение с использованием 

пантовой продукции 

Из Алтайского края в Восточный 

Казахстан: туристские гостиницы на 

Бухтарминском водохранилище (отдых 

у воды, купание, рыбная ловля) 

Культурно-познавательный 

туризм. 

Посещение исторических 

мест, музеев с Змеиногорске, 

Колывань, Барнауле, Бийске, 

Горно-Алтайске 

Посещение музеев в Устькемен, Семей, 

Шемонаиха, археологический комплекс 

Акбаур. Маршруты по местам бывших 

крепостей и мест традиционного 

проживания русских казаков, музеев 

(Шемонаиха, Устькемен, Семей) 

Природно-экологический. 

Посещение охраняемых 

природных территорий 

Тигирекский Катунский и 

Алтайский заповедники, 

заказник Каскад водопадов на 

р. Шинок, природные парки 

Республики Алтай 

Западно-Алтайский заповедник, Катон-

Карагайский национальный парк 

Горнолыжный туризм. 

 

Манжерок и как вид 

дополнительного отдыха в на 

горнолыжных склонах 

Белокурихи 

Ближайшие к Устькемену 

горнолыжные комплексы в селах 

Бобровка и Горная Ульбинка, 

горнолыжный курорт «Нуртау» 

 

Транспортная труднодоступность во многом определяет локализацию основных 

туркомплексов и перспективность реализации проектов. В российском Алтае основная 

часть туристской инфраструктуры сосредоточена в низкогорной зоне рядом с федеральной 

автодорогой Р-256 «Чуйский тракт». Главным объектом, формирующим полосу притяжения 

туристов, служит река Катунь. Чуйский тракт обеспечивает привлекательность и 

доступность территории, потенциал развития туристских маршрутов. В Восточном 

Казахстане турпоток идет вдоль Иртыша. Важным для трансграничного сотрудничества 

кроме уже существующих погранпереходов является создание автодороги из Риддера в 

Усть-Кан.  
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Ведущим направлением Алтайско-Иртышской трансграничной территории является 

развитие экотуризма. Российско-казахстанский трансграничный биосферный резерват 

«Большой Алтай» был создан в 2017 г.  Было проведено  функциональное зонирование 

территории позволяющая развивать туризм.  Общая площадь ТБР составляет 1 543 807 га, 

из которых 956 890 га расположены в Восточно-Казахстанской области (Республика 

Казахстан) и 586 920 га в Республике Алтай (Российская Федерация). Протяженность 

общей границы между Республикой Казахстан и Российской Федерацией в пределах ТБР 

"Большой Алтай" составляет 135 км. В территорию ТБР входит несколько ООПТ: 

Государственный природный биосферный заповедник «Катунский», природный парк 

«Белуха», памятники природы «Тайменье озеро» и «Мультинские озера» с российской 

стороны и Катон-Карагайский национальный парк – с казахстанской. В российской части 

также находятся два кластерных участка объекта Всемирного природного наследия 

ЮНЕСКО: «Золотые горы Алтая» – Катунский заповедник и Гора Белуха. 

В Катунском биосферном резервате развитие туризма связано с устойчивым 

развитием местного населения. Туризм является дополнительным источником доходов и 

как альтернатива браконьерству. В биосферном резервате «Катон-Карагай» разработаны 

проекты по развитию сельского туризма: обустройство гостевых домов, экскурсионных 

объектов и т.п. Однако перечисленная деятельность в контексте трансграничного 

биосферного резервата пока не является системной. Во многом это связано с тем, что 

несмотря на чёткое определение задач биосферных резерватов. До распада СССР по этой 

территории проходил пользовавшийся большой популярностью туристический маршрут к 

горе Белухе, когда туристы заезжали на автомобилях к подножью горы из Казахстана, а 

затем маршрут переходил в долину Катуни в российской части и включал треккинг на 

ледники и сплав. В настоящее время маршрут прекратил своё существование из-за 

пересечения государственной границы.  

В наше время российско-казахстанский ТБР «Большой Алтай» можно считать 

успешной моделью сотрудничества в сфере охраны природы и устойчивого развития в 

приграничных регионах. дальнейшее развитие ТБР должно быть интегрировано в 

социально-экономическую сферу региона. И в первую очередь это связано с развитием 

трансграничного туризма на основе минимизации негативного воздействия на природные 

ландшафты, сохранения и популяризации культурных ценностей территории и активного 

вовлечения местного населения в обслуживание туризма.  

В 2024 г. В рамках «Национального проекта «Туризм и индустрия гостеприимства» 

в России создается мастер план развития макротерритории «Большой Алтай. Важным 

направлением развития должно быть трансграничное сотрудничество в сфере туризма. Это 

обеспечит дополнительные преимущества приграничным регионам России и Казахстана. 
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ABSTRACT: To learn about the legal structures in place and any policy gaps that need to be filled, review 

Kazakhstan's own tourist development strategies, gender equality laws, and sustainability guidelines. Gender 

disparities in employment, income, and involvement in sustainable tourism initiatives are measured using 

statistical techniques in descriptive statistics and inferential analysis. Inferential tests and descriptive 

statistics (mean, median, and mode) may reveal important patterns. As one of the largest employers in the 

world, the tourist industry is vital to the development of economic systems and social conventions. The 

results show that while making up a sizable share of the workforce in the tourism sector, women still 

encounter obstacles to career advancement, pay disparities, and occupational stereotyping. The study also 

highlights the significance of promoting equitable participation for both sexes at all levels and in all jobs by 

challenging gender conventions that uphold the division of labor in the tourism industry. Turning its attention 

to Kazakhstan specifically, the study has shown a unique mix of potential and difficulties in the nation's 

tourist sector. The study emphasizes the necessity of ongoing efforts to overcome deeply rooted 

preconceptions and cultural norms that may impede women's full involvement in the profession, even though 

Kazakhstan has made significant progress in recent years towards gender equality. Additionally, the report 

urges customized programs that take into account Kazakhstan's distinct socioeconomic and cultural 

circumstances, acknowledging the varied experiences of women in various locales and communities. 
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Introduction 
Gender problems are one of the most controversial topics in the world. The years and the 

generations have been spent on resolving the issue. Even today it is still a long way to improve. 
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The United Nations describes gender equality as a fundamental right and as an essential goal to 

reach peace and justice for all human beings (United Nations). Gender inequality can be seen in 

many areas of tourism and daily life. Beginning with daily habits to political cases. The historical 

view of the given topic is shown in the voting system. The first-time women called for equal voting 

rights was in the USA during 1848. It is known as the first suffrage movement (Library of 

Congress). The achievements of women of that time were only seen in decades. In 1893 equal 

voting rights were given to women in New Zealand and it influenced other series of women rights 

development (Ministry for Culture and Heritage). The connection between the voting system and 

modern gender issues remains the same. The role of society norms and well established concepts 

of the difference in human rights on a gender basis. In the 21st century opportunities for women 

and men intersect as one concept – the rights of people, but only in words, as well as in tourism. 

In fact, the gender problem still remains relevant both in everyday and in the tourism working 

concept. The Universal Declaration of Human Rights made gender equality a part of international 

human rights law on 10 December 1948 (United Nations). Referring to all men and women's rights 

as international should be taken into account in daily life. The workplaces and the service must 

provide equally qualitative information. The problem of gender gap in tourism and hospitality is a 

common issue. It is seen that executive positions are mainly taken by men. There are some reasons 

that will be described in the work. Moreover, the development of resolving the issue will be the 

main part of the work. The cases are not pursued only in developing countries, also developed 

countries suffer from it. 

Now the whole world is focused on sustainable development and its achievement. In 

general, the importance of sustainable development lies in the fact that the world and people strive 

to improve their standard of living in all aspects. Economic, social and cultural factors play a huge 

role in this development. They create an environment for further improvement of the acquired 

knowledge and living conditions. The pursuit of universal balance is aimed at creating an equal 

environment. Gender equality is Goal 5 of the 17 Goals. Gender inequality is comparable to 

undermining the social fabric and devaluing individuality. Both human rights and the waste of the 

world's human potential suffer from this phenomenon (The Global Goals). Discrimination against 

women is an acute problem and the fight against it is the door to a sustainable future. UNDP has 

done a lot of work to advance gender equality. For more than 20 years, it has been possible to see 

progress in society regarding this issue. It may seem insignificant, but more girls are in school 

today than 15 years ago. Education is no longer the privilege of either gender. Although women 

have also gained access to work, in some places inequality still prevents women from living 

fulfilling lives. Sexual and emotional violence, unpaid labor and stigma in obtaining meaningful 

positions are strong obstacles to development in the modern world. Changes in the environment 

are also affecting women more than men. Therefore, it is necessary to provide women with equal 

rights to realize their own property, full health and way of life. Encouraging women in politics 

should have a greater impact on achieving gender equality. It is evident that gender equality 

movements have been continuing for many years. There are several organizations that support and 

take actions on sustainable development. In the case of gender issues, the female-orientated 

organization is UN Women. It has been many years for the United Nations to encounter global 

problems of gender inequality. UN Women, the United Nations Entity for Gender Equality and 

the Empowerment of Women were created in 2010 by the UN General Assembly. This historic 

step was an accelerating spot for reaching sustainable goals of gender equality and whole 

empowerment of women. Resources and mandates for more influence in the future were brought 

as part of the UN reform agenda. Previous four parts of the UN system merged together to focus 

on gender equality (UN Women): - United Nations Development Fund for Women (UNIFEM); - 

Division for the Advancement of Women (DAW); - International Research and Training Institute 

for the Advancement of Women (INSTRAW). The Division for the Advancement of Women aims 

to mainstream gender equality and women's empowerment. Positioned as beneficiaries of 

sustainable development, human rights, peace and security and equal partners. The main work is 

to advance the global perspective on gender equality and women's human rights. Women's voices 
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must be heard and integrated in the political and economic activities of the state. The Beijing 

Platform for Action for the fulfillment of international agreements on equality issues has also been 

introduced here. Some actions taken by the organization in order to implement gender equality 

ideas (United Nations): - ensuring gender equality and women's empowerment by providing 

information to government bodies on the work of the United Nations, publishing and disseminating 

programs for women; - support to NGOs in the Commission on the Status of Women through the 

establishment of strategic partnerships between the United Nations and civil society; - offering 

assistance to developing countries to strengthen the implementation of the Beijing Declaration and 

Platform for Action. Implementation of the Convention on the Elimination of All Forms of 

Discrimination against Women and Society. INSTRAW strives to create an environment where a 

gender perspective is taken into account from different angles. They are based on new technologies 

to improve the quality of the means of production, dissemination and management of 14 gender-

specific knowledge and information. INSTRAW has implemented the GAINS (Gender Awareness 

Information and Networking System) system as the basis of this mandate. Based on these ideas, 

we can identify the following goals of the organization, which UN writes about: (a) the production, 

management and provision of a network of users of knowledge and information on gender issues; 

(b) the collection, organization and provision of research results on gender issues, teaching 

practices and other relevant knowledge and information, especially from developing countries; (c) 

stimulating basic research and identifying gaps in learning; (d) conducting research and trainings 

on gender issues; (e) increase gender awareness of critical global issues and trends to share new 

ideas, concepts and methodologies to integrate and develop existing knowledge on gender issues; 

and (f) promote the empowerment of women by increasing their participation in the use, 

production and management of new information technologies (United Nations). UNIFEM has 

been influencing a gender area for many years. The investigation is directed to resolve conflicts 

and unite women despite their geographic or political situation. Conversely, UNIFEM suggests 

ways to improve several conditions for women’s safety and empowerment. The interests of the 

organization are also aimed at maintaining relations with the justice authorities to eliminate 

impunity for violence against women. The organization promotes the involvement of women in 

the post-conflict planning process to achieve the required level of needs. At the same time, we are 

sending the necessary peacekeeping forces and communications to develop a creative response to 

women's security problems (UNHCR).  

The tourism industry is one of the service areas. Tourism is a social sphere and includes 

many aspects of social culture. Tourism has a lot of interactions with different cultures, the 

business sector and science. Therefore, the disclosure of the topic of gender issues is also important 

for tourism. Basically, in this field, women and men can hold the same positions and have similar 

incomes. However, the main difference in gender priorities is seen in the number of leadership 

positions and the safety of women during travel. One of the most fascinating researches made on 

the topic was written by Margaret Byrne Swain (Swain, M (1995). In one of the first published 

collections on the topic of gender in tourism, Vivian Kinnaird and Derek Hall take on the task of 

defining the subject from a tourism development perspective. Their introductory chapter starts 

with a discussion of tourism as an important aspect of modern consumerism, which can be 

fruitfully analyzed from a gender perspective. Margaret Swain pursued gender as it was used as 

an understood, undefined term without citing the general feminist literature. Whereas 

comprehensively a theoretical stance, the concept is not elaborated in the same way that various 

definitions of tourism are critiqued.  

The Authors’ focus is on tourism development processes as signifiers of social 19 change 

and embodiments of social practices. Tourism is seen as a vehicle of economic development in 

both economically developed and developing nations. Domestic and international tourism 

industries continue to expand in response to growing markets stimulated by consumers’ increased 

leisure time and relative wealth. Tourism then as a vehicle of economic development is ripe for 

gender analysis, following the lead of the literature on gender and development. Furthermore, 

tourism practices reflect representational issues of identity and nationhood in the marketing and 
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consuming processes between hosts and guests. Three issues are central to the conceptual 

framework for understanding gender in tourism. Firstly, gendered societies ordered by gender 

relations construct tourism processes. Secondly, the interconnected economic, political, social, 

cultural and environmental dimensions of all societies engaged in tourism development inform 

gender relations over time. Third race, class, and gender relations in tourism practices articulate 

power, control, and equality issues.  

 

Methodology 
Using a thorough literature review and SWOT analysis as the main research techniques, 

this study takes a qualitative approach. These techniques are used to examine the internal and 

external factors impacting gender equality in tourism through economic mechanisms and to 

synthesize the body of available information. 

In the case of Kazakhstan, gender tourist flows are fluctuating in general dimension. The 

differences of genders in the tourism sector include the perspective of tourists. Both male and 

females are keen on getting fascinating experiences from traveling. Tourist portraits in Kazakhstan 

have direction on availability rather than gender dimension. It shows the economical condition of 

the country. Kazakhstan has been developing and the life condition has upgraded. According to 

the Global Innovation Index Kazakhstan placed 81st place among the 132 economies directed 

countries in 2023 (Prime Minister of the Republic of Kazakhstan). It reveals that the county has 

potential to grow. Tourism sector contributes 1.6% to the nation's economy (The Republican 

Union, 2020). Gender analysis in tourism in the country can show the development of the society 

in gender. It is evident that Kazakhstan is not a leading country in achieving gender equality. 

However, tourism flows can be an example of the area where the gap is not that substantial. In 

Kazakhstan either male or female can travel and share gained experience. The information taken 

from Kitf exhibition 2024 provides that solo-traveling is popular among female tourists who are 

older than 35. Whereas male solo travelers’ age is usually under 35. The exhibition also showed 

the diversity not only of tour firms, but the gender perspective additionally. The presenters of hotel 

and tour service were equally male and female. It causes the belief in the future of the local tourism 

sphere. 

 

Results and Discussion 
“Sectoral Brief” includes information about division in the labor market: women’s jobs and 

men’s jobs, and it is difficult for women to access managerial posts. Women’s industry has a 

certain classification emphasized by some aspects in the tourism industry. First of all, freedom and 

rest are the main associations of tourism which are used in PR and visual marketing. The 

developing visual aspect of tourism marketing, the images of attractive young women can be used. 

It may be approached as an incentive for employers to gain more client attention, especially in the 

service system. Many other tourism preoccupations, which include cleaning, mopping, and 

personal services, have an association with the female gender. Second, the predominant 

occupations in tourism are considered low-skilled. The skills needed for getting the position are 

received quickly. This encourages quick employee turnover and leads to lack of encouragement 

for employers to invest in education. This effect is reinforced in the case of female employees 

because they are perceived to have more breaks in their career for family responsibilities. Many 

tourism organizations are small and operate on an informal basis, which has also been seen as a 

barrier for women’s entry into managerial posts. Also unionization is fairly low, and in some 

studies union membership has been connected to equality of pay between men and women. This 

leads to staff turnover and reduces the motivation of employers to invest in education. This effect 

is especially noticeable for female employees, as it is common to think that they often take career 

breaks due to their "family commitments". Often tourism organizations are not large, so this also 

hinders the career advancement of women. According to the Gender Gap in the Tourism Academy 

report, the role that gender plays in the lives of female academics and students in the tourism 

academy. Munar, Ana Maria analyzed a list of tourism scholars from the International Centre for 
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Tourism Research and Studies (CIRET). This database is free for tourism research. Members of 

this list have either self-submitted or have been added by CIRET administrators. In January 2014, 

analyses indicate that there were 4,601 names on the list. 1231 of them, i.e. 26% were without 

gender identification. The basis of the search was conducted through online resources (Munar et 

al., 2015). Thus the analysis below (Figure 8 & Figure 9) was based on the remaining 3370 

individuals. An interesting fact is that the database can include members who are no longer 

members of the tourism academy. Munar, Ana Maria and et al. report that The members of the 

Tourism Research Information Network (TRINET). TRINET is an electronic noticeboard (listserv) 

that is a bridge for the international community of tourism researchers and educators. Thanks to 

the analysis of the 2014 database, it is possible to understand the structure of participation. 

Membership in this organization is self-nominated. Community affiliation, research interests and 

publications are sent by researchers as a short personal data request. The email addresses in the 

TRINET list are 2256 members, 78 of whom could not be identified by gender (Munar et al., 2015). 

Gender inequalities in tourism and its academics are described in such studies. For example, Figure 

8 and Figure 9 describe the different categories of organizational and managerial positions in 

tourism.  

 

 
Figure 1. Women in Organizing Committees (Munar et al., 2015) 

 

The chart indicates that there is not noticed a big difference in the gender distribution in 

the tourism academy between men and women. They occupy the same active leadership role in 

the organization of tourism activities. Therefore, no 21 significant gender gaps are observed. 42% 

refers to women tourism academics of various positions, while organizational positions for men 

equal 58%. Generally, women in organizing committees are common participants in managing 

positions. They are in charge of managing staff or visual presentation. Women are often 

responsible for executive roles in the organization. They make deals, find premises, talk to 

employees and establish connections. The main aspects of the organization also include 

establishing communication with managers and performers. For example, in the organization of 

events there is a coordinator who is responsible for the distribution of roles in the work and controls 

the process itself.  

This pie chart shows that there is a gender gap in leadership positions in scientific 

committees and similar organizations. Only less than a third – 31% of the analyzed sample of 

conferences is women. While men hold 69% of similar positions. The report notes that this is due 
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to the limitation of opportunities for women to hold leadership positions in scientific committees 

compared to opportunities in the Academy of Tourism. The lack of leadership representation is 

not the only issue in the tourism sphere as an indicator of relations. Unfortunately, women in this 

sphere have to adjust to patriarchal preferences. The objectification and sexualization of women 

is also found in tourism. In addition to the fact that women working in this field may be subjected 

to violence and harassment by male tourists, female sexuality can also manifest itself in advertising 

of tour products. One such example is the Chocotravel advertising company. The inappropriate 

video of the company directly shows the idea of a woman in tourism in a humiliating light.  

 

 
Figure 2. Women in Scientific Committee (Munar et al., 2015) 

 

UNWTO reports that the tourism industry constitutes one of the main employers of women, 

especially in developing countries. Claudia Eger writes that providing women with an independent 

income, more power as breadwinners and increased social mobility. However, the prejudicial 

terms and positions through which women enter the tourism workforce influence the emancipatory 

prospects of their employment. Women are over-represented in occupations and workplaces 22 

with lower average wages and experience a high prevalence of sexual harassment. There is also a 

form of violence inherent in gendered risk perceptions and safety measures, which influence 

women's journeys and their experience in destinations (Egger, C (2021). These gender differences 

lay bare different forms of subordination and gendered vulnerability, which serve to facilitate and 

legitimize gender-based violence. The issue of women's fears during traveling should be addressed. 

It is not about the feeling of endless stress, and also the threat of being abused. Nobody wants to 

have a ruined trip. Therefore, it is necessary to discover the reasons for the high crime rate and 

resolve them. Bayanbayeva and Turarbekova report that women who suffer from unsafe conditions 

have increased. They mentioned the role of gender equality. In addition, women safety in tourism 

refers to unrealized standards of safety (Bayanbayeva, A 2016). Based on this and other research 

like International Journal of Accounting, Finance and Business, it can be seen that women safety 

is a huge concern on a global level. Women, particularly, are more likely to be targeted by 

criminals than men (Doran, A 2016). Different issues involving the safety of women tourists, 

including cases of kidnapping, rape, snatch thefts, etc. It is a matter of concern to tourists, 

particularly women tourists. Safety is an integral part of the tourism industry. It affects negative 

expectations toward destination. While the country did not meet safety standards, it would ruin the 

image of a tourist destination. Some common security concerns discussed in the literature are 

assault, rape, and crime. Personal safety and feelings of vulnerability follow women wherever they 

go. Additionally, cultural and religious differences toward women bring some challenges and 
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misunderstandings. It is evident that women encounter more obstacles and have to rely on 

themselves rather than security or authority. These consequences are based on stereotypical and 

patriarchal views about women rights. Unfortunately, the majority of countries do not consider 

women rights as fundamental human rights in real life. The safety of women's health is only 

concerned in the documents and law. However, the truth is that the issue has not been resembled 

enough. Safety precautions should be labeled as big concerns on a global level.  

Gender analysis in the tourism sphere is a general way to see the condition of a given topic. 

The role of tourist flow in the case is to observe real-time situations and identify ways of 

developments. According to OECD “Tourism flows includes international arrivals and departures 

as well as nights spent in accommodation by visitors” (OECD). The connection between tourism 

flows and gender structure shows the correlation of women and men in traveling. Due to statistics 

it is possible to gain information of reasons for certain numbers. The way women and men see 

tourism is diverse. Trips by females can be seen as a visual preference of beauty and comfort, 

whereas male trips can be more business and amusement. However, given work has a goal to prove 

that tourism should not be limited by gender stereotypes. Traveling is an amazing experience for 

every tourist despite their gender.  

Tourism market as a generalized system could take a role modeling position. However, 

several factors are not in favor of the statement. Situations in the world depict reality. Having a 

woman as an association of stainless workers and “the face of the company” do not mean gender 

equality. Taking the position of supporting such ideas gives humanity less hope to achieve the 

agenda of the fifth sustainable development goal. The Republican Union of Tourist Organisations 

(RUTO) shares information about the gender perspective of the tourism corporate life in CIS 

countries. It is stated that males are more dominant in the leading positions historically. The article 

mentions popular foreign tour operators, which are also popular in Kazakhstan. These include "Tez 

Tour", "Coral Travel", "Anex Tour", "TUI", "Join Up", "Pegasus Tourist". The head office is 

located in Turkey, Russia or Ukraine, where the organizations are also headed by men. On the 

other hand, tourism still holds the title of the leading sphere for the elimination of gender inequality. 

According to the UN, the role of women in tourism has increased significantly. Women today 

represent different professions and in the field of tourism. The positive trend towards the growth 

of women in tourism is encouraging. Gender representation in the travel market should have more 

achievements. At the moment, the wage gap between men and women is relevant as it is seen in 

Figure 3. 

 

 
 

Figure 3. statistics where the average salary of women 

Source: compiled by the author  Wage gap difference [compiled by the author] 
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The diagram depicts that there is a slight difference in the wage gap between two genders 

in the workplaces. UNWTO shows the statistics where the average salary of women was 16.8% 

less than that of men, while in the tourism sector that gap was 14.7%. It meant that some women 

in the service sphere take 2.1% higher salary than in other industries (UN Tourism). However, the 

availability of the workplace in the service sphere should be taken into account. Service industry 

is easier to enter, but requires more complicated managing skills. Thus, the gap is still impressive. 

Kazakhstan is a country with high opportunities for tourism development. Gender equality in the 

case of tourism is not the main aspect in the local tourism sector. The strategies of the country in 

tourism include working on surrounding, ecology and money saving. Gender issues are not 

resolved either. Showing discouraging cases supports the idea of further sustainable development. 

For instance, the controversy brought by Chocotravel’s advertisement. The case reveals the 

advertising campaign “that features nude flight attendants as 'courageous'” (Herald). According to 

the ticketing service director Nikolay Mazensev the advertisement had no goal of objectification 

and discrimination. However, the feedback to the given situation was not positive. There were 

many controversial articles with negative perspectives.  

UNWTO reports that the first aspect of development is employment. The actions are 

directed to eradicate the pay gap based on gender in Kazakhstan. Also, the program should show 

the social protection of females and the wage problems in tourism. The cases of sexual harassment 

of female workers should be always addressed and never left behind. It will be necessary for the 

Kazakhstan community to show it publicly in order to see results. Another part of improvement in 

employment is to implement and develop strategies to achieve gender equality in sustainable 

tourism. Moreover, gender stereotypes should not be a part of the tourism community neither 

toward men or women. Tourism sector can be an example for well achieved sustainable goals and 

communication. Kazakhstan should be more attentive in developing working conditions in the 

tourism industry. It is significant to mention entrepreneurship activities in the tourism sector. It is 

the second idea of solutions. In this case, creating conditions for efficient registration of tourism 

business and finance access for females in Kazakhstan must be considered. There should be 

availability for women to encounter the market with their ideas and products of tourism. Foster 

female interest in the tourism diversity of service suggestions. Allow women to work in balance. 

Both personal and work life should be in harmony in order to prioritize mental stability for female 

workers. Achieving these goals can happen via improving training programs for female workers 

in tourism in order to increase their knowledge and make more specialists. It can be face to face 

meetings, forums, or training on personal development. As it mentioned technologies should be a 

part of the process. Automation can help specialists increase work efficiency. Training on this 

topic also should be included. Promote studies and qualifications in the tourism sector among 

students and graduates. Provide training to policy makers, decision-makers and staff to achieve 

gender equality. The fifth idea is community and civil society. The women's voice should be 

included in whole spheres of life. Promote women's participation in decision making, both in the 

community and at home. Ensure compliance with gender equality and human rights obligations at 

national level. Support women's tourism networks, local NGOs and cooperatives in their efforts to 

empower women in the tourism sector. Kazakhstan should have direction on implementing 

leadership with local communities to provide more examples of sustainable development. The 

sixth solution is measuring the best policies. Regularly collect and provide gender-disaggregated 

data on employment in the tourism sector, including formal and informal employment, gender pay 

inequalities, entrepreneurship, education and training, leadership and decision-making, time use 

and work-life balance. Regularly provide the UNWTO with gender-disaggregated data on 

employment in the tourism sector. Carry out gender analysis, consult civil society and integrate a 

gender perspective into all phases of tourism policy formulation and program cycles of Kazakhstan.  
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Conclusion 

In conclusion, the comprehensive study on gender issues in the global workforce and within 

the specific context of the tourism sphere in both the world and Kazakhstan reveals a complex 

landscape marked by significant disparities and evolving challenges. The intersection of gender 

with other factors such as ethnicity, socio-economic status, and cultural norms underscores the 

need for nuanced and context-specific approaches to address these issues effectively.  

Shifting the focus to the specific case of Kazakhstan, the study has unveiled a distinctive 

set of challenges and opportunities within the country's tourism industry. While Kazakhstan has 

made notable strides towards gender equality in recent years, the research underscores the need 

for continued efforts to address deeply ingrained stereotypes and cultural norms that may hinder 

the full participation of women in the workforce. Moreover, the study calls for tailored initiatives 

that consider the unique socio-economic and cultural dynamics of Kazakhstan, recognizing the 

diverse experiences of women across different regions and communities. In order to foster a more 

inclusive and equitable work environment, the study recommends the implementation of targeted 

policies aimed at eliminating gender-based discrimination and promoting diversity. Initiatives 

such as mentorship programs, gender-sensitive training, and awareness campaigns can contribute 

to challenging and reshaping existing norms. Additionally, fostering collaboration between 

government bodies, private sector stakeholders, and civil society organizations is crucial for 

creating a holistic and sustainable approach to addressing gender disparities in the workplace. The 

study on gender issues in the global 

Gender equality can foster further development of sustainable tourism in the country. The 

perspective of sustainable development in the tourism sector can be improved by authority control 

and global projects. The article will be expanded to further research on segregation of gender 

equality in global sustainability and tourism.  
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ABSTRACT: The purpose of this study is to evaluate the state of gender equality in the tourism sector 

of Central Asian countries, focusing on the disparities in employment, leadership roles, and 

entrepreneurial opportunities for women. This research aims to identify the key barriers hindering 

women's participation and propose actionable recommendations to foster gender equity within the 

industry. This research employs a mixed-methods approach, combining quantitative surveys and 

qualitative research with stakeholders in the tourism sector across various Central Asian countries. The 

analysis includes an examination of employment data, wage disparities, and existing policies, as well as 

insights from women working in tourism and related organizations. The findings reveal significant 

gender disparities in the tourism workforce, with women predominantly in lower-paying positions and 

underrepresented in leadership roles. Cultural norms, limited access to education, and insufficient 

support mechanisms are identified as major barriers to gender equality. Despite these challenges, there 

is a growing recognition of the potential economic benefits of promoting gender equity in tourism, 

including increased innovation and sustainability in the sector. This research contributes to the discourse 

on gender equality in emerging markets, offering recommendations to strengthen gender inclusivity in 

the tourism industry of Central Asia. 
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Introduction 
Gender equality in tourism is a multifaceted issue that encompasses various dimensions, 

including economic participation, representation, and the impact of cultural norms. Gender 

equality is essential for the sustainable growth of the tourism sector. By fostering an inclusive 

environment that supports women’s participation, tourism can become a powerful driver of 

economic development, cultural preservation, and social progress. Emphasizing gender 

equality not only enhances the industry but also contributes to broader societal benefits, making 
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it a vital consideration for stakeholders at all levels. Gender equality is crucial for the 

sustainable development of the tourism sector in Central Asia. It not only enhances economic 

opportunities for women but also contributes to more balanced and inclusive growth in the 

industry. Promoting gender equality in the tourism sector of Central Asia is not only a matter 

of social justice but also a strategic approach to enhancing the sector's overall viability and 

sustainability. 

Gender equality is one of the key global sustainable development Goals recognized by 

the United Nations, and its achievement is of particular importance for all sectors of the 

economy, including the tourism industry. In recent decades, the problem of gender inequality 

has become particularly relevant in the context of economic growth and social development. 

Gender equality issues are of particular importance in the tourism industry, which is one of the 

most dynamically developing sectors of the economy. Tourism is directly linked to aspects such 

as employment, social mobility and intercultural interaction, which makes it an important 

platform for studying gender issues. In the countries of Central Asia, with their specific cultural, 

historical and economic situation, the analysis of gender equality in the tourism sector is of 

particular interest. 

Central Asia, which includes Kazakhstan, Kyrgyzstan, Uzbekistan, Turkmenistan and 

Tajikistan, has become an attractive region for international tourism in recent years. The natural 

and cultural heritage of these countries attracts tourists from all over the world, which stimulates 

the development of tourism infrastructure and an increase in the number of jobs in this sector. 

However, despite the positive dynamics of the industry's growth, issues of gender inequality 

remain relevant for the tourism industry in the region. 

The tourism sector in Central Asia has huge potential for economic development. Tourism 

contributes to the creation of new jobs, improvement of infrastructure and attraction of 

investments, and also plays an important role in strengthening cultural ties and understanding 

between peoples. However, the development of tourism is not always accompanied by the 

promotion of gender equality. The region's tourism industry continues to experience gender 

imbalances, such as unequal distribution of roles, gender segregation in employment, 

differences in pay and access to leadership positions. 

The analysis of gender equality in the tourism industry in Central Asia is important both 

for understanding the socio-economic processes in the region and for creating more inclusive 

and fair working conditions. The issues of gender equality in tourism are not limited to the 

employment aspect only. They also include an analysis of the perception of tourism services 

from a gender perspective, the role of women entrepreneurs in the tourism business, and the 

impact of gender stereotypes on the promotion of tourism products and services. 

In the article "Tourism and gender equality: An Asian perspective. Jiayuan Zhang, Yan 

Zhang. 2020" the main findings of the study shows that tourism has a significant positive impact 

on gender equality, especially in the countries of East and Southeast Asia, then in the countries 

of West and Central Asia and, to a lesser extent, in the countries of South Asia. This effect 

depends on the level of economic development, education and employment in each of the 

regional groups. The study also highlights the importance of tourism in increasing women's 

income and employment levels, as well as providing them with access to managerial positions. 

Gender inequality in the tourism industry in Central Asia manifests itself on several 

levels. Firstly, it is labor segregation, where women and men occupy different positions in the 

tourism industry. Women are more likely to work in low-paid positions in the hospitality and 

service industries, while men dominate senior positions and in higher-paid segments, such as 

managing tour operators and organizing tours. 
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Secondly, there is the problem of gender discrimination in wages. According to research, 

women in the tourism industry in Central Asia receive 20-30% less than men for the same job. 

This is due to both gender stereotypes and the underrepresentation of women in key 

management positions. 

Thirdly, gender stereotypes also influence consumer behavior and marketing strategies in 

tourism. Research shows that travel products and services are often promoted with an emphasis 

on gender roles, where men are associated with adventure and extreme recreation, and women 

with more relaxed and "family" leisure activities. This creates barriers for both tourists and 

industry workers who do not conform to these stereotypes. 

Another important aspect of gender equality in the tourism industry is the role of women 

entrepreneurs and their participation in the management of tourism businesses. In recent years, 

there has been an increase in the number of women engaged in entrepreneurship in the tourism 

sector in Central Asian countries. However, despite this growth, women still face numerous 

challenges, including difficulties accessing finance, a lack of professional networks and a lack 

of resources to run a business. 

Gender stereotypes also prevent women from taking leadership positions in the tourism 

business. Although efforts are being made in some Central Asian countries to increase the role 

of women in the economy, these measures have not always been effective in the tourism 

industry. It is important to understand that the involvement of women in management and 

entrepreneurship can not only promote gender equality, but also increase the efficiency and 

competitiveness of the tourism industry as a whole. 

For example, the authors of the article "How Tourism Affects Women's Employment in 

Asian Countries: An Application of Generalized Method of Moments and Quantitative 

Regression" (Raihan A.,Voumik L.,Nafi S.,Kuri B. 2022) focuses on the need for a more 

inclusive approach in the management of the tourism sector, which would allow women to 

reach their potential and contribute to improving the economic status of women in society. 

Support for gender equality in tourism is considered not only as a matter of social justice, but 

also as a strategic direction for sustainable economic development, since the involvement of 

women in higher positions can enhance the competitiveness and innovation of the sector as a 

whole. 

In the article by Je, J. S. (2020) "Gender issues in tourism organizations: insights from a 

two-phase pragmatic systematic literature review", the study shows that women often occupy 

low-paid and low-skilled positions in the tourism sector, whereas senior and highly paid 

positions are predominantly occupied by men. This division of roles perpetuates gender 

stereotypes and limits women's career opportunities. 

Gender equality issues in tourism are also being discussed internationally. Globally, the 

tourism industry is increasingly recognized as an important tool for achieving gender equality. 

Many international organizations, such as the United Nations World Tourism Organization 

(UNWTO), actively promote gender equality and develop strategies aimed at improving the 

status of women in tourism. The experience of countries that have made significant progress in 

the field of gender equality can be useful for Central Asia. For example, in some countries in 

Europe and Asia, programs are being implemented to support women entrepreneurs, as well as 

measures to eliminate the gender pay gap and access to leadership positions. 

Thus, the analysis of gender equality in the tourism sector of Central Asian countries is 

an important and relevant area of research. Despite the positive trends in the development of 

the tourism industry in the region, gender issues remain significant and require special attention 

from both government agencies and businesses. Gender equality in tourism not only contributes 

to social justice, but is also the key to sustainable economic development of the region. 
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Methodology 

The design of the study is based on a quantitative approach to analyzing gender equality 

within the tourism sector across Central Asian countries, including Kazakhstan, Kyrgyzstan, 

Uzbekistan, Tajikistan, and Turkmenistan. The primary objective is to collect, analyze, and 

interpret numerical data to understand the gender dynamics, employment patterns, income 

disparities, and leadership distribution in the tourism industry. 

This will provide a comprehensive analysis of the current state of gender equality in the 

tourism sector of Central Asia, including countries such as Kazakhstan, Kyrgyzstan, Tajikistan, 

Uzbekistan and Turkmenistan.  

1. Document analysis and literature review: 

-Study of legislative acts and government programs in Central Asian countries related to 

gender equality, employment and tourism sector development. 

- Review of scientific publications and analytical reports related to gender issues in the 

economy, tourism and public life to identify existing approaches and models of gender analysis in 

the tourism industry. 

 2. Statistical analysis: 

- Collection and analysis of data on employment in the tourism industry (by gender), 

including data on the distribution of workers by gender, the number of women in leadership 

positions and in entrepreneurship. 

3. Comparative analysis: 

 - Comparative analysis of gender equality in the tourism industry between the countries of 

Central Asia (Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan, Turkmenistan) where issues of 

gender equality in tourism have received more attention. 

 

 Results and Discussion 
Various legislative acts aimed at ensuring gender equality have been adopted in Central 

Asian countries: 

Kazakhstan: 

− The Law "On State Guarantees of Equal Rights and Equal Opportunities for Men and 

Women" (2009): establishes the legal framework for ensuring gender equality in various spheres 

of public life. 

− The Law on the Prevention of Domestic Violence (2009): aims to prevent domestic 

violence and protect the rights of victims. 

− Programs: The "Strategy of Gender Equality in the Republic of Kazakhstan for 2006-2016" 

is being implemented, aimed at increasing women's participation in political and economic life. 

Kyrgyzstan: 

− The Law "On State Guarantees of Equal Rights and Equal Opportunities for Men and 

Women" (2008): ensures equal rights and opportunities for men and women. 

− The Law "On Social and Legal Protection from Domestic Violence" (2003): provides for 

measures to protect against domestic violence. 

− Programs: The National Strategy for Achieving Gender Equality until 2020 is in effect, 

aimed at eliminating gender stereotypes and increasing the role of women in society. 

Tadjikistan: 

− The Law "On State Guarantees of Equal Rights and Opportunities for Men and Women" 

(2005): guarantees gender equality in various fields. 

− The Law on the Prevention of Domestic Violence (2013): aims to prevent domestic 

violence and protect victims. 
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− Programs: The State Program for Ensuring Equal Rights and Opportunities for Men and 

Women for 2021-2030 is being implemented, aimed at improving the status of women in various 

fields. 

Uzbekistan: 

− The Law "On Guarantees of Equal Rights and Opportunities for Women and Men" (2019): 

ensures gender equality in the political, economic and social spheres. 

− The Law "On the Protection of Women from Harassment and Violence" (2019): provides 

for measures to protect women from various forms of violence. 

− Programmes: There is a National Strategy for Achieving Gender Equality by 2030, aimed 

at increasing women's participation in political and economic life. 

Turkmenistan: 

− Legislation: In 2015, the Law "On State Guarantees of Equal Rights and Equal 

Opportunities for Women and Men" was adopted, providing a legal basis for gender equality. 

− National Action Plan for Gender Equality 2021-2025: Defines national goals and priorities 

for the promotion of gender equality at the national and local levels. 

− Programmes: The National Action Plan for Gender Equality for 2021-2025 is being 

implemented, aimed at improving the position of women in society. 

These laws are aimed at creating a legal framework for ensuring gender equality and 

protecting women's rights in Central Asian countries. Despite legislative measures, the following 

restrictions remain in Central Asian countries: 

• Gender stereotypes and cultural norms: Patriarchal attitudes remain strong, especially in 

rural areas where traditional ideas about the roles of women and men limit women's opportunities. 

• Lack of funding and resources: The implementation of programs requires significant 

resources, which are not always provided in full. 

• Lack of awareness: In some regions, especially remote ones, women are poorly informed 

about their rights and opportunities. 

In general, gender equality laws and programmes in Central Asia have the potential to 

significantly improve the status of women, but their effectiveness is limited by a number of social 

and economic factors. To increase efficiency, an integrated approach is required, which includes 

education, changing social attitudes, financial and organizational support, as well as more active 

enforcement and control over the implementation of legislation. 

On August 6, 2021, a regular meeting of the Dialogue of Women Leaders of Central Asian 

countries was held in the Avaza National tourist zone in western Turkmenistan. The speakers of 

the event from 5 countries discussed issues of gender policy, the role of women in various sectors 

of the economy, and also adopted a declaration with recommendations for the empowerment of 

women. 

Kazakhstan has demonstrated significant progress in promoting gender equality by creating 

and supporting policy platforms for women in the public and private sectors. The opening of an 

online platform for sharing experiences highlights the importance of digital solutions for gender 

equality. The country also actively supports legislative measures, including a 30% quota for 

women and youth in Parliament and local authorities. In addition, Kazakhstan pays attention to 

regional cooperation, developing a training program for Afghan girls, which distinguishes the 

country as a regional leader in gender equality issues. 

Kyrgyzstan focuses on women's equality as an important condition for regional stability, 

especially in light of social and economic challenges. The country has adopted a law guaranteeing 

30% representation of women in local elections and elections to the Jogorku Kenesh, which 

contributes to an increase in the number of women in parliament. However, sociocultural norms 

and stereotypes continue to have a negative impact on the promotion of gender equality, and the 
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media play a significant role in preserving traditional views. Kyrgyzstan also focuses on 

networking and modern forms of communication for women. 

 In Tajikistan, support for gender equality is provided at the level of presidential quotas, 

which allow girls from remote areas to enroll in universities. The share of women in education and 

health care is about 70%, and many women are involved in agriculture and entrepreneurship. 

However, social and economic conditions remain tense, and the pandemic has added to the 

difficulties for women. The example of Tajikistan shows the combination of government support 

with the active role of women in traditional and economic sectors. 

Turkmenistan is actively developing legislative and social frameworks for gender equality, 

as well as making efforts to strengthen the health of mothers and children. The country has adopted 

a second gender equality action plan, which covers the socio-economic impact of the pandemic on 

women. Turkmenistan's women are widely represented in government structures, and the country 

focuses on reproductive health and breastfeeding support. Turkmenistan demonstrates a high 

degree of women's involvement in management and social programs. 

 Uzbekistan is promoting systemic reforms to improve the status of women and has adopted 

25 normative legal acts aimed at gender equality. Women's representation in Parliament is more 

than 32%, and the country is developing women's entrepreneurship centers. A lot of attention is 

paid to reproductive health, providing women with free medical examinations and vaccination 

programs. Uzbekistan is also actively working to support women survivors of violence and is 

planning cultural events aimed at strengthening women's cooperation. 

Each country in the region promotes gender equality by its own methods, taking into account 

national characteristics. Kazakhstan and Uzbekistan stand out in the region as reform leaders 

supporting women at the legislative and educational levels. Kyrgyzstan and Tajikistan face 

sociocultural barriers, but are taking measures to increase women's political participation. 

Turkmenistan focuses on reproductive health and legal equality. 

The Gender Inequality Index is a combined indicator of the United Nations Development 

Programme (UNDP) that measures human development in countries around the world in terms of 

the existing level of gender equality in three main categories: 

• Reproductive health protection. 

• Civil rights and opportunities. 

• Economic activity and opportunities in the labor market. 

The index is considered as one of the key indicators of social development, as it shows the 

level of gender gap that exists in various countries between women and men in different fields. 

The results of the study are used to calculate the Human Development Index (Human Development 

Index), issued as part of a special series of United Nations (UN) reports on human development. 

According to the Gender Inequality Index 2022 the situation for the Central Asian region is 

characterized by the fact that Kazakhstan leads the ranking in terms of gender equality, ranking 

42nd out of 162 in the world ranking. This also makes Kazakhstan the only country in the region 

placed in the first category of the list – "very high level of human development". The nearest 

neighbor is Uzbekistan, which ranks 61st in the world ranking of gender equality. Tajikistan is next 

on the list, ranking 67th. Kyrgyzstan ranks 81st in the world in terms of gender equality. 

Unfortunately, IGN does not have sufficient data on Turkmenistan, so it is not included in the list. 

The Global Gender Gap Report 2024 provides a detailed analysis of the state of gender 

equality in 146 countries around the world. For 18 years, he has been showing how this important 

indicator is changing and how it affects the economies of different countries. 

According to the Global Gender Gap Report 2024 from the World Economic Forum, 

Kazakhstan is the leader in gender equality in Central Asia, and in terms of access to education for 

women, our country has fully met international requirements. 
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Humanity needs five more generations to achieve gender equality, or 134 years. That's what the 

drafters of the report say. So far, only 68.6% of the gender gap has been closed in the world (an 

increase of 0.1% compared to 2023). 

Kazakhstan ranks 76th among 146 countries with an index of 0.710, which indicates 

significant progress in the field of gender equality. Kazakhstan demonstrates the highest results in 

the field of education, where the index is 0.999, which corresponds to full equality. 

 

Table 1 – Gender Inequality Index 
 

 

  

 
SDG3.1 SDG3.7 SDG5.5 SDG4.4 

 

Gender 

Inequality 

Index 

Matern

al 

mortalit

y ratio 

Adolesce

nt birth 

rate 

Share of 

seats in 

parliame

nt 

Population 

with at least 
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secondary 

education 

Labour 
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n rate  

Valu

e 

Ran

k 

(deaths 

per 

100,000 

live 

births) 

(births per 

1,000 

women 

ages 15–

19) 

(% held 

by 

women) 

(% ages 25 

and older) 

(% ages 15 

and older) 

HD

I 

ran

k 

Country Fema

le 

Male Fema

le 

Male 

1 Kazakhstan 0,17

7 

42 13 20,9 24,7 100,

0 

100,

0 

63,3 74,6 

2 Turkmenist

an 

.. .. 5 21,2 25,7 98,1 98,4 .. .. 

3 Uzbekistan 0,24

2 

61 30 15,7 29,1 100,

0 

100,

0 

39,9 73,1 

4 Kyrgyzstan 0,34

5 

81 50 33,8 20,5 92,4 94,4 52,5 78,0 

5 Tajikistan 0,26

9 

67 17 44,9 26,6 93,6 94,0 33,3 52,1 

Note: compiled by the author based on the information from Human Development Reports official site 

Kyrgyzstan: In the 90th position with an index of 0.700, closing 70% of the gender gap. 

Uzbekistan: On the 108th position with an index of 0.681, 68.1% of the gender gap has been 

closed. Tajikistan: Ranks 112th with a score of 0.673, which means closing the 67.3% gender gap. 

Turkmenistan: It is not presented in the 2024 report, so there are no data available. 

Closing the gender gap can have a significant impact on economic development. Countries 

with high levels of gender equality have higher labor productivity and more sustainable economic 

growth. 

“–” indicates score or rank is unchanged from the previous year. “n/a” indicates that the 

country was not covered in previous editions. These indicators reflect progress and remaining 

challenges in achieving gender equality in the region.  

 

Table 2 – The Global Gender Gap Report 2024 

Rank Economy Score Score change 

from 

(2023) 

Rank change 

from 

(2023) 

 76  Kazakhstan  0.710 -0.011 -14 

 90  Kyrgyz Republic  0.700  –  -6 

 108  Uzbekistan 0.681 n/a  n/a 
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 112  Tajikistan  0.673 +0.001 -1 

- Turkmenistan - - - 

Note: compiled by the author based on the information from World Economic Forum official site 

Kazakhstan is a leader among the Central Asian countries, but all States face the need for 

further efforts to reduce the gender gap, especially in the areas of economic participation and 

political representation of women. Gaps in women's economic participation and political 

representation are particularly noticeable. 

 

Conclusion 
To summarize, achieving gender equality within the tourism industry in Central Asian 

countries is both promising and challenging. Tourism holds substantial economic potential, 

providing jobs and fostering cultural exchange. However, gender inequality persists, with women 

largely filling lower-paid, service-based roles while men occupy more leadership and higher-

paying positions. Cultural norms, especially in rural areas where traditional gender expectations 

are more entrenched, further reinforce these disparities. 

Though national policies and laws promoting gender equality exist, their enforcement and 

impact are inconsistent across the region. Women often encounter obstacles to career progression, 

entrepreneurship, and equal pay, limiting their overall contributions to the sector. Overcoming 

these challenges requires comprehensive efforts, including governmental support, specialized 

training, and initiatives to shift cultural perceptions of gender roles. 

Promoting gender equality in Central Asian tourism not only supports social equity but also 

strengthens the sector’s sustainability and competitiveness. Creating a more inclusive tourism 

industry that empowers women enables Central Asian nations to harness their full human potential, 

fostering both economic development and social progress across the region. 

Limitations of the study 

− It is important to consider the following limitations: 

− Difficulties in accessing reliable data, as official data may be incomplete or may not reflect 

the real situation in individual countries. 

− Cultural barriers, as topics of gender equality may be perceived differently in different 

communities, which may affect the openness of respondents. 

− A limited number of participants in surveys and interviews, which may somewhat narrow 

the range of points of view presented. 

Ethical aspects 

All ethical standards, including anonymity and confidentiality of respondents' data, will be 

observed to conduct the study. Participants will be fully informed about the objectives of the study 

and the data processing process, and will also be able to participate voluntarily. 

To accelerate progress in the field of gender equality, the following measures should be 

taken: 

− Taking measures to encourage women's participation in the workforce, especially in highly 

qualified and senior positions; 

− Increasing women's access to quality education, especially in STEM (science, technology, 

engineering and mathematics); 

− development of child care infrastructure and support for family programs, which will allow 

women to combine career and family responsibilities; 

− Strengthening legal measures aimed at combating discrimination and protecting women's 

rights in the workplace. 
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Аннотация. Номадный туризм, при котором путешественники перемещаются из одного места в 

другое совместно с кочевыми сообществами, всё больше привлекает внимание благодаря своей 

способности погружать людей в местные культуры и уникальные природные ландшафты. Однако, 

стремительный рост этого направления требует внедрения устойчивых практик для минимизации 

негативного воздействия на окружающую среду и сохранения культурного наследия. В статье также 

обсуждаются вызовы, с которыми сталкиваются местные жители, включая инфраструктурные 

ограничения, риски утраты культурной идентичности и необходимость баланса между развитием и 

устойчивостью. Участие местных жителей в развитии номадного туризма позволяет им сохранять и 

популяризировать свою культуру, защищать природные ресурсы и извлекать экономическую выгоду 

от туризма. Приводятся примеры успешных инициатив, таких как экотуризм Масаи в Кении, 

проекты в Священной долине Перу и высокоценная, низкоинтенсивная модель туризма в Бутане. 

Эти проекты доказывают, что активное участие сообществ ведёт к долгосрочному успеху как для 

местных жителей, так и для туристов. В Тюлькубасском районе Казахстана использование 

традиционных жилищ кочевников – юрт даёт возможность местным жителям не только 

поддерживать традиции кочевого образа жизни, но и привлекать туристов.  

 

Ключевые слова: устойчивый туризм, местные сообщества, номадный туризм, охрана 

окружающей среды, культурное наследие. 

 

 

Введение 
Номадный туризм – это стремительно растущий тренд в индустрии путешествий, 

который предлагает уникальные возможности как для путешественников, так и для местных 

сообществ. Развитие устойчивого кочевого туризма может преобразовать эти сообщества, 

но только при их активном участии. В этой статье рассматривается, как местные жители 

могут играть ключевую роль в создании устойчивых туристских практик, поддерживающих 

их культуру, окружающую среду и экономику. 

Номадный туризм – одно из направлений культурно-познавательного туризма. 

Номадный туризм – это посещение существующих поселений, сохранивших особенности 

традиционной кочевой культуры и быта определенных народов, это и знакомство с 

традиционной хозяйственной деятельностью и ремеслами. В этом ключе номадный туризм 

очень сильно перекликается с этнографическим туризмом, но есть некоторые 

отличительные особенности: в номадных турах присутствует мобильность, туристы 

постоянно перемещаются с одного места на другое. Также номадные туры, в отличие от 

этнографических, включают в себя изучение не только культуры народов, но и флоры и 

фауны, посещение природных достопримечательностей и т.п. В последние годы этот тип 

туризма стремительно набирает популярность, особенно среди цифровых кочевников и тех, 

кто ищет глубокие культурные и природные впечатления. Однако, с ростом популярности 

кочевого туризма, возникает необходимость в устойчивых практиках, которые бы 

минимизировали негативные последствия для местных сообществ и природы [1]. 

Устойчивый туризм предполагает минимизацию негативного воздействия на 

окружающую среду и культуру, одновременно содействуя экономическому развитию 
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региона. Его ключевая цель – добиться того, чтобы туристская активность приносила 

долгосрочные выгоды не только путешественникам, но и принимающим сторонам. 

Устойчивость становится особенно важной для тех регионов, где кочевой туризм может 

оказать значительное воздействие на экосистему и образ жизни местных сообществ. 

Местные жители обладают уникальными знаниями о своих природных ресурсах и 

культурных практиках, что позволяет им играть ключевую роль в защите этих ресурсов от 

чрезмерного туризма. Привлечение местных сообществ к управлению туризмом позволяет 

обеспечить более устойчивое развитие, сохранить уникальность региона и уменьшить 

разрушительные последствия массового посещения [2]. 

Целью настоящего исследования является анализ и оценка роли местных сообществ 

в развитии устойчивого туризма. К основным задачам исследования относятся: 

− изучение мирового опыта участия местных сообществ в устойчивом туризме, анализ 

его преимуществ и недостатков. 

− оценка экономического, культурного и экологического влияния кочевого туризма на 

местные сообщества. 

− выявление эффективных стратегий вовлечения местных сообществ в туризм для 

обеспечения его устойчивости; 

− анализ вовлеченности местного сообщества в развитии номадного туризма в 

Тюлькубасском районе.  

Многие направления кочевого туризма расположены в удаленных и девственных 

уголках планеты, которые особенно уязвимы к влиянию массового туризма. От пустынь до 

тропических лесов – экосистемы, привлекающие кочевых туристов, часто очень хрупки и 

легко подвержены разрушению. Активное участие местных сообществ в разработке 

экологических программ помогает защитить природу. Местные жители могут лучше 

управлять этими территориями, контролируя поток туристов и внедряя устойчивые 

практики. Программы по восстановлению лесов, защите дикой природы и управлению 

отходами, организованные местными сообществами, более эффективны, так как основаны 

на знаниях и заинтересованности жителей [3]. 

Местные сообщества могут предложить уникальные впечатления, такие как 

кулинарные мастер-классы, экскурсии по природе или традиционные музыкальные 

представления, которые отражают истинное сердце их культуры. 

Несмотря на все преимущества участия в туризме, местные сообщества 

сталкиваются с рядом проблем: 

− Ограничения инфраструктуры. Во многих удаленных районах отсутствует 

базовая инфраструктура, такая как дороги, электричество и интернет, что затрудняет 

развитие туризма. 

− Риски утраты культурной идентичности. Без должного контроля туризм 

может привести к коммерциализации и утрате культурных традиций. Местные жители 

должны принимать решения о том, как сохранить свою идентичность, даже при приеме 

гостей. 

Методы. Для исследования роли местных сообществ в поддержании и развитии 

устойчивого туризма был привлечен опыт возведения юрт для праздников и ярмарок в 

Тюлькубасском районе. Юрта – традиционное жилище казахов, удобный и практичный дом, 

который легко собрать и транспортировать во время кочевых переходов от пастбища к 

пастбищу. Это символ культуры Казахстана, и других тюркских кочевых народов. Само 

слово «юрта» можно перевести как родина, отечество, или даже народ.  Во всех регионах 

Казахстана, к Наурызу традиционно возводятся юрты и организуются ярмарки, что даёт 

возможность туристам и местным жителям не только наблюдать, но и принимать участие в 

народных обычаях. Основной метод сбора данных включал проведение 

полуструктурированных интервью с местными жителями, непосредственно участвующими 

в установке и обслуживании юрт для туристов. Для получения целостной картины были 

разработаны вопросы, касающиеся целей и особенностей использования юрт, сезонности 
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их применения, достижения и вызовов, а также влияния на сообщество. Все интервью 

проводились на местах с жителями, имеющими опыт приема и размещения туристов в 

юртах в рамках туристских программ.  

В интервью участвовало 20 человек, среди которых были как владельцы пастбищ и 

юрт, так и люди, которые участвуют в обслуживании туристов и хозяйственной 

деятельности.  

Описание исследования 

1. Локация исследования: 

Тюлькубасский район, расположенный в южной части Казахстана, известен 

традициями кочевого образа жизни и использования юрт как неотъемлемой части 

культурного наследия региона. Район выбран как пример региона, где активно внедряются 

инициативы устойчивого туризма, и посещение или размещение в юрте становятся одной 

из ключевых туристских аттракций.  

2. Участники исследования: 

Для исследования были отобраны 20 местных жителей, которые участвуют в 

установке и обслуживании юрт для туристов. Среди участников были представители разных 

возрастных групп и профессиональных ролей, что позволило получить более полное 

представление об их участии в проекте.  
 

Таблица 1 – Вопросы анкеты 

 
№ п/п Вопросы 

1.  Расскажите о своей роли в сообществе и о том, как Вы связаны с установкой или 

обслуживанием юрт? 

2.  Как давно Ваше сообщество занимается установкой юрт для отдыха? 

3.  Какова основная цель установки и использования юрт в вашем районе? 

4.  Какие группы людей чаще всего пользуются юртами? 

5.  Юрты устанавливаются для сохранения культурных традиций или как туристский 

проект? 

6.  Какова роль юрт в поддержании культурного наследия региона? 

7.  Какое влияние (экономическое, социальное, культурное) юрты оказывают на Ваше 

сообщество? 

8.  В течение каких сезонов года чаще всего устанавливаются юрты? 

9.  Есть ли у Вас предпочтительные периоды для установки и использования юрт? 

10.  Какие климатические условия влияют на сроки установки и демонтажа юрт? 

11.  Используются ли юрты круглый год, или это исключительно сезонная деятельность? 

12.  Какие достижения Вы можете выделить в связи с использованием юрт в вашем районе? 

13.  Влияют ли установленные юрты на привлечение туристов и если да, то как? 

14.  Какое влияние на местную экономику оказывают туры с проживанием в юртах? 

15.  Считаете ли Вы, что установка юрт способствует сохранению и популяризации кочевого 

образа жизни? 

16.  Какие партнерства или сотрудничества с туристскими агентствами или внешними 

организациями у вас есть в рамках данного проекта? 

17.  Можете ли Вы привести примеры положительных изменений в Вашем сообществе, 

связанных с проектом установки юрт? 

18.  С какими проблемами сталкиваетесь при установке и обслуживании юрт? 

19.  Какие меры предпринимаются для обеспечения сохранности юрт и обеспечения их 

безопасности? 

20.  Что, по Вашему мнению, можно улучшить в процессе установки и использования юрт 

для повышения их привлекательности и эффективности?  

  

3. Процесс сбора данных:  

Интервью проводились по анкете, включающей 20 вопросов, касающихся роли и 

участия в проекте установки юрт для отдыхающих, а также достижений, проблем и 
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перспектив. Интервью были записаны с согласия участников и затем проанализированы для 

выявления общих тенденций и ключевых точек.  

 

Результаты и Обсуждение 
Анализ полученных данных оценить успехи и ограничения использования юрт как 

элемента устойчивого туризма, проанализировать вклад местных сообществ, а также 

сопоставить опыт Тюлькубасского района с международными практиками Таджикистане, 

Узбекистане и Монголии. Этот раздел также включает рекомендации для дальнейшего 

развития устойчивого туризма, рассматривает текущие вызовы и предлагает стратегии для 

повышения привлекательности и эффективности туризма на основе культурного наследия. 

Анализ анкеты 

Вопрос 1. Расскажите о своей роли в сообществе и о том, как Вы связаны с 

установкой или обслуживанием юрт? 10 респондентов рассказали, что они непосредственно 

участвуют в установке и обслуживании юрт, будучи мастерами или помогающими членами 

семьи. 5 респондентов упомянули, что их роль ограничена поддержкой местных традиций. 

Остальные 5 респондентов связаны с юртами через участие в туристских проектах (рисунок 

1). 

 
Рисунок 1. Роль в сообществе 

 

На вопрос 2 «Как давно Ваше сообщество занимается установкой юрт для отдыха?» 

8 человек ответили, что их сообщество занимается этим более 20 лет, 7 – от 10 до 20 лет, 5 

– менее 10 лет (рисунок 2). 

На вопрос 3: «Какова основная цель установки юрт в вашем районе?» 12 

респондентов ответили, что основная цель – привлечение туристов. 8 человек отметили 

сохранение культурных традиций  

На вопрос 4: «Какие группы людей чаще всего пользуются юртами?» 14 человек 

указали, что в основном юрты используют туристы, 4 – пастухи и 2 – местные жители. 

На вопрос 5: «Юрты устанавливаются для сохранения культурных традиций или как 

туристский проект?» 15 респондентов отметили, что юрты устанавливаются как туристский 

проект, в то время как 5 человек указали на их роль в поддержании традиций. 
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На вопрос 6: «Какова роль юрт в поддержании культурного наследия региона?» 18 

респондентов считают, что юрты играют важную роль в сохранении наследия, 

демонстрируя традиционный уклад. 2 человека отметили, что влияние минимально. 

На вопрос 7: «Какое влияние (экономическое, социальное, культурное) юрты 

оказывают на Ваше сообщество?» 10 респондентов отметили экономическое влияние 

(увеличение доходов), 6 – культурное (сохранение традиций), и 4 – социальное (укрепление 

связей внутри сообщества). 

 

 
Рисунок 2. Как давно Ваше сообщество занимается установкой юрт для отдыха 

 

Сезонность использования юрт 

На вопрос 8: «В течение каких сезонов года чаще всего устанавливаются юрты?» 15 

человек указали на летний сезон, 5 – на весенне-летний период. 

На вопрос 9: «Есть ли у Вас предпочтительные периоды для установки и 

использования юрт?» 16 респондентов предпочитают летний период из-за благоприятных 

погодных условий. 4 человека отметили, что установка возможна и весной. 

На вопрос 10: «Какие климатические условия влияют на сроки установки и 

демонтажа юрт?» 12 респондентов отметили, что дожди и сильные ветры усложняют 

процесс установки. 8 человек указали на сильные ветры как главный фактор. 

На вопрос 11: «Используются ли юрты круглый год, или это исключительно сезонная 

деятельность?» 17 человек указали на сезонное использование, в то время как 3 респондента 

отметили, что некоторые юрты устанавливаются круглый год, но таких случаев немного. 

Достижения и успехи 

На вопрос 12: «Какие достижения Вы можете выделить в связи с использованием 

юрт в вашем районе?» 14 человек указали на рост туризма и улучшение экономической 

ситуации, 6 – на повышение интереса к культуре. 

На вопрос 13: «Влияют ли установленные юрты на привлечение туристов и если да, 

то как?» 18 человек ответили, что юрты значительно привлекают туристов, особенно из-за 

их уникальности и аутентичности. 2 респондента считают, что влияние умеренное. 

На вопрос 14: «Какое влияние на местную экономику оказывают туры с 

проживанием в юртах?» 12 человек отметили увеличение доходов, 5 – появление новых 

рабочих мест, 3 – развитие сопутствующего бизнеса. 
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На вопрос 15: «Считаете ли Вы, что установка юрт способствует сохранению и 

популяризации кочевого образа жизни?» 16 респондентов согласны, что юрты 

способствуют сохранению кочевого образа жизни, 4 считают влияние незначительным. 

На вопрос 16: «Какие партнерства или сотрудничества с туристскими агентствами 

или внешними организациями у вас есть в рамках данного проекта?» 12 респондентов 

указали на сотрудничество с местными агентствами, 5 – с региональными организациями, 

3 – с иностранными туристскими агентствами. 

На вопрос 17: «Можете ли Вы привести примеры положительных изменений в 

Вашем сообществе, связанных с проектом установки юрт?» 10 человек отметили 

экономическое улучшение, 6 – социальное единство, 4 – культурное обогащение. 

 

Проблемы и вызовы 

На вопрос 18: «С какими проблемами сталкиваетесь при установке и обслуживании 

юрт?» 10 человек отметили недостаток финансирования, 6 – трудности с погодными 

условиями, 4 – недостаток обученного. 

На вопрос 19: «Какие меры предпринимаются для обеспечения сохранности юрт и 

обеспечения их безопасности?» 12 человек отметили, что проводится регулярное 

обслуживание, 5 – обучение персонала, 3 – закупка защитных материалов. 

На вопрос 20: «Что, по Вашему мнению, можно улучшить в процессе установки и 

использования юрт для повышения их привлекательности и эффективности?» 14 

респондентов указали на необходимость финансирования и поддержки, 6 – на улучшение 

инфраструктуры. 

Результаты исследования в Тюлькубасском районе показывают, что местные жители 

играют важную роль в развитии устойчивого туризма, направленного на сохранение 

культурного наследия и поддержку экономической стабильности региона.  

1. Сохранение культурного наследия и поддержка кочевого образа жизни 

Результаты интервью с жителями Тюлькубасского района демонстрируют высокую 

значимость юрт в сохранении культурного наследия. Большинство опрошенных отметили, 

что установка юрт позволяет сохранять и популяризировать традиционный образ жизни и 

передавать его следующим поколениям. В Тюлькубасском районе использование юрт даёт 

возможность местным жителям поддерживать традиции кочевого образа жизни. 

2. Экономическое влияние и поддержка местной экономики 

Экономические результаты исследования показывают, что установка юрт 

положительно влияет на местное сообщество, создавая рабочие места и привлекая туристов, 

которые тратят деньги на проживание, еду, сувениры и экскурсии. Аналогичные процессы 

происходят в других странах, где устойчивый туризм создаёт возможности для местных 

сообществ. 

В Тюлькубасском районе доходы от туризма также положительно влияют на 

социально-экономическое положение местных жителей. По словам участников интервью, 

проект установки юрт дал возможность развивать образовательные и медицинские 

учреждения, а также улучшать инфраструктуру. 

3. Социальное и культурное взаимодействие 

Для успешного устойчивого туризма важно обеспечить прямое взаимодействие 

между туристами и местным населением. В Тюлькубасском районе жители активно 

участвуют в проведении экскурсий, обучении туристов ремёслам, организации праздников 

и показе традиционных обрядов. Это не только поддерживает экономику, но и помогает 

поддерживать интерес к культуре и языку региона.  

В Тюлькубасском районе туристы также получают возможность участвовать в 

культурных мероприятиях, что укрепляет связь между местным населением и приезжими. 

4. Сезонность использования юрт и климатические вызовы 

Сезонность – важный фактор, влияющий на использование юрт в Тюлькубасском 

районе. Большинство респондентов подтвердили, что юрты устанавливаются главным 
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образом летом, когда погодные условия позволяют комфортное проживание. 

Климатические условия, такие как дожди и ветра, часто становятся вызовами для местного 

населения.  

5. Достижения и положительные изменения 

Жители Тюлькубасского района отметили значительные достижения, связанные с 

проектом установки юрт. Основные из них включают рост туристского потока, улучшение 

экономического положения и создание новых рабочих мест. Эти достижения соответствуют 

результатам проектов в других странах, где местные жители получают выгоду от туризма. 

В Тюлькубасском районе проект с юртами также способствует экономическому 

развитию и улучшению уровня жизни, позволяя жителям получать прибыль от туризма, 

инвестировать в местные школы, больницы и инфраструктуру. 

6. Проблемы и вызовы в установке и обслуживании юрт 

Несмотря на позитивные результаты, местные жители сталкиваются с рядом 

вызовов, среди которых погодные условия, износ материалов, а также необходимость 

постоянного ухода за юртами и обеспечение их безопасности. Кроме того, важно учитывать 

возможность негативного влияния на окружающую среду из-за возрастающего туристского 

потока. 

Исследование подтверждает, что проект установки юрт в Тюлькубасском районе 

способствует не только экономическому развитию, но и поддержанию культурного 

наследия. Сравнение с международным опытом показывает, что устойчивый туризм на 

основе юрт способствует созданию уникальных туристских предложений, привлекает 

внимание к культуре региона и открывает экономические возможности для местного 

населения.  

Проведённое интервью с местными жителями Тюлькубасского района подтверждает, 

что проект установки юрт для туристов изначально был ориентирован на популяризацию и 

сохранение элементов кочевой культуры, позволяя передать её подлинные черты и 

традиции. Основное время установки юрт приходится на весну, что связано не только с 

подходящими климатическими условиями, но и с национальным праздником Наурыз, 

который символизирует начало весеннего равноденствия. Этот праздник является важной 

частью культурной идентичности Казахстана и широко отмечается на всей территории 

страны. В Тюлькубасском районе, как и в других регионах Казахстана, к Наурызу 

традиционно возводятся юрты, и устанавливается ярмарка, что даёт возможность туристам 

и местным жителям не только наблюдать, но и принимать участие в народных обычаях. 

Влияние на занятость и экономическое положение. 

Вовлечение местных жителей в установку юрт и обслуживание туристов 

стимулировало экономическую активность в районе, создав новые возможности для 

трудоустройства и получения дохода. Например, многие жители начали получать прибыль 

от изготовления и продажи традиционных молочных напитков, таких как кумыс и шубат, 

которые пользуются большим спросом у приезжих туристов. Эти напитки готовятся по 

традиционным рецептам, а их дегустация становится неотъемлемой частью погружения в 

культуру региона. Производство таких напитков позволяет местным жителям сохранить и 

поддерживать традиции кочевой культуры, а также создавать источник дохода для семей. 

1. Ремесленные традиции и культурное наследие 

В Тюлькубасском районе ремёсла включают такие виды, как шитьё из войлока, 

изготовление традиционных национальных ковров, плетение и изготовление предметов для 

юрт. Как и в Таджикистане и Узбекистане, в районе продолжаются традиции, где передача 

ремесленных навыков осуществляется от старшего поколения к младшему, часто в 

семейных мастерских или через обучающие мастер-классы. Например, в Доме Культуры в 

селе Турар Рыскулов местные мастерицы и старшие женщины, используя традиционные 

техники, демонстрируют такие навыки, как войлочное шитьё и изготовление национальных 

узоров. Эти мероприятия не только сохраняют ремёсла, но и стимулируют интерес 



135 

 

молодёжи к традиционным видам ремесленного искусства, что имеет большое значение для 

культурной идентичности района. 

2. Экономическое значение ремёсел 

Как и в Узбекистане, ремёсла в Тюлькубасском районе играют значимую 

экономическую роль, особенно в рамках туризма. Местные жители получают доход от 

продажи изделий ручной работы, таких как войлочные ковры, декоративные подушки и 

украшения для юрт. Ремесленные изделия пользуются спросом как у туристов, так и у 

местных жителей, что создаёт экономическую основу для многих семей. В Узбекистане 

ремесленные товары активно экспортируются, а в Таджикистане ремесленники 

изготавливают изделия на заказ для местного и международного рынка, что стимулирует 

экономику на региональном уровне. Опыт этих стран показывает, что создание 

ремесленных кластеров и кооперативов может быть полезным для обеспечения сбыта 

продукции и повышения доходов мастеров. 

Для Тюлькубасского района развитие ремёсел как самостоятельного экономического 

направления может усилить туристскую привлекательность региона. Например, во время 

фестивалей, проводимых в Доме Культуры, организуются выставки и ярмарки, где 

ремесленники продают свои изделия. Сформировав кооперативы или ремесленные союзы, 

мастера могли бы увеличить объёмы производства и расширить рынок сбыта, включая 

онлайн-платформы и сувенирные магазины при туристских объектах. 

3. Социальное значение и поддержка традиций 

Ремёсла также имеют важное социальное значение, объединяя разные поколения и 

укрепляя сообщество. В Тюлькубасском районе старшие женщины передают молодёжи 

знания и навыки, что не только укрепляет социальные связи, но и помогает поддерживать 

интерес к культуре. Опыт Таджикистана и Узбекистана показывает, что создание 

культурных площадок и фестивалей позволяет поддерживать такие социальные связи и 

вовлекает молодёжь в традиционную культуру. В Таджикистане, например, проводятся 

фестивали ремёсел, где молодёжь участвует в создании изделий и знакомится с 

культурными традициями. 

Фестивали и культурные мероприятия в Тюлькубасском районе, такие как 

празднование Наурыза, где демонстрируются ремесленные традиции, играют сходную роль. 

Местные жители и туристы имеют возможность участвовать в мастер-классах и наблюдать 

за традиционными ремёслами, что способствует формированию интереса к культуре и 

ремесленным практикам. Поддержка таких мероприятий и расширение их масштаба могли 

бы сделать ремёсла более заметными и популярными как среди молодёжи, так и среди 

туристов. 

 

Выводы 
1. Роль местных сообществ в устойчивом развитии туризма. Результаты 

исследования подтверждают, что активное участие местных жителей в Тюлькубасском 

районе играет ключевую роль в успешном функционировании и развитии туристского 

проекта. Участие местного населения позволяет не только поддерживать культурные 

традиции, но и адаптировать туристские программы в соответствии с потребностями и 

возможностями региона, минимизируя потенциальный ущерб для экосистемы. 

2. Экономические выгоды и социальные преобразования. Один из основных 

положительных эффектов, выявленных в Тюлькубасском районе, заключается в 

экономическом влиянии установки юрт. Создание новых рабочих мест, развитие 

инфраструктуры, рост доходов от туризма – все это оказывает положительное воздействие 

на сообщество и улучшает уровень жизни местных жителей. Экономические выгоды также 

способствуют снижению миграции, так как наличие стабильного источника дохода 

позволяет жителям оставаться в своем регионе. 

3. Вклад в сохранение культурного наследия. Проект установки юрт в 

Тюлькубасском районе играет значимую роль в сохранении кочевых традиций и 



136 

 

культурного наследия региона. Использование юрт как элемента туризма даёт возможность 

местным жителям продемонстрировать уникальные аспекты культуры, такие как 

традиционные ремёсла, обряды, национальная кухня и фольклор. Это не только привлекает 

туристов, но и поддерживает самобытность культуры, создавая основу для её сохранения и 

передачи следующим поколениям. 

4. Проблемы и вызовы устойчивого туризма на основе культурного наследия. 

Несмотря на очевидные преимущества, использование юрт для развития туризма в 

Тюлькубасском районе сталкивается с рядом вызовов. Во-первых, это сезонность. 

Погодные условия в районе ограничивают возможности круглогодичного использования 

юрт, что сказывается на стабильности доходов. По данным интервью, основным туристским 

сезоном является лето, когда климатические условия наиболее благоприятны. Однако зимой 

установка юрт практически невозможна из-за холода, сильных ветров и осадков.  

Вторая проблема связана с необходимостью защиты и поддержания юрт. Местные 

жители отметили, что юрты подвержены износу из-за погодных условий и требуют 

регулярного ремонта и ухода. Это создает дополнительные затраты и требует наличия 

специалистов и материалов для обслуживания.  

5. Необходимость партнёрства и сотрудничества с туристскими агентствами. Для 

успешного развития устойчивого туризма и обеспечения долговременного экономического 

эффекта важно выстраивать партнёрские отношения с туристскими агентствами и 

внешними организациями. Это может помочь в продвижении региона на международном 

уровне, привлечении большего числа туристов и поддержке местного населения в развитии 

инфраструктуры и сервиса. В Тюлькубасском районе подобные партнёрства уже начали 

формироваться, но их необходимо укрепить, чтобы сделать проект более устойчивым и 

масштабным. 

6. Перспективы и рекомендации для устойчивого развития туризма в Тюлькубасском 

районе Для дальнейшего устойчивого развития туризма в Тюлькубасском районе можно 

рекомендовать следующие меры: 

− Развитие инфраструктуры и подготовка к сезонным изменениям. Создание мест 

для установки юрт, защищённых от неблагоприятных погодных условий, может помочь 

продлить туристский сезон. Например, установка дополнительных временных или укрытых 

конструкций вокруг юрт может позволить использовать их в более широкие периоды года. 

− Обучение и поддержка местных жителей. Повышение квалификации местных 

жителей в области туризма, маркетинга и сервиса может помочь улучшить качество 

обслуживания и повысить интерес туристов. Организация курсов по иностранным языкам, 

гостеприимству и ремёслам может быть полезной для привлечения международных 

туристов. 

− Экологическое регулирование и защита природных ресурсов. Важно разработать 

меры по охране природы, особенно в районах, где расположены туристские маршруты. Это 

может включать программы по защите флоры и фауны, очистке территории и мониторингу 

воздействия туризма на природу. 

Исследование показало, что проект установки юрт в Тюлькубасском районе успешно 

способствует сохранению культурного наследия, повышению экономического 

благосостояния местного населения и развитию устойчивого туризма. Пример 

Тюлькубасского района также показывает, что такие инициативы требуют не только 

вовлечения местных сообществ, но и поддержки со стороны туристских агентств, 

инвесторов и государственных организаций. Обобщение и адаптация международного 

опыта позволяет заключить, что при должном внимании к инфраструктуре, сезонности и 

качеству обслуживания Тюлькубасский район может стать примером устойчивого туризма, 

способного объединить интересы туристов и местного населения для взаимной выгоды. 
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ABSTRACT: This study explores the role of metaverse technologies in the tourism industry, focusing on 

their ability to create immersive user experiences, facilitate sustainable practices, and enhance tourism 

marketing through digital tools such as virtual and augmented reality. The research synthesizes insights from 

existing literature and industry examples to analyze the applications, opportunities, and challenges of 

metaverse technologies in tourism. It emphasizes current trends and case studies illustrating how these tools 

transform traditional practices in hospitality and travel. The study identifies the metaverse as an emerging 

driver of innovation in tourism. Applications such as virtual tours, AR-enhanced experiences, and digital 

marketing strategies showcase its potential to engage users and promote sustainable tourism. However, 

limited infrastructure and awareness among stakeholders present significant barriers to adoption. This 

research offers an overview of how metaverse technologies integrate into tourism, emphasizing their 

transformative potential and challenges. By connecting technological advancements to practical 

applications, it highlights the need for future exploration to maximize the benefits of immersive tools for 

personalized and sustainable tourism experiences. 
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Introduction 
Ecotourism, as a concept and practice, has evolved in response to the growing need for 

preserving natural resources and recognizing the impact of traditional tourism on ecosystems. In 

1983, the World Tourism Organization (WTO) defined ecotourism as “responsible travel to natural 

areas that conserves the environment and improves the well-being of local 

communities.”Ecotourism not only involves visiting natural areas but also actively participating 

in their preservation. It is crucial to note that ecotourism is distinctly different from mass tourism. 

While conventional tourism often contributes to the degradation of natural ecosystems, 

ecotourism, in contrast, is focused on their protection. Kazakhstan boasts a unique natural heritage 

that includes diverse ecosystems, ranging from steppes and deserts to mountain forests and lakes. 

National parks are an integral part of the system of protected areas and play a crucial role in 

preserving biodiversity and ensuring the sustainability of the country’s natural 

ecosystems.Currently, Kazakhstan has 14 national parks, covering more than 7% of its territory. 

Among the most notable are the Altai National Park, Burabay National Park, Katon-Karagai 

National Park, Sharyn National Park, and others. These parks encompass various natural zones, 

making Kazakhstan a valuable destination for the development of ecotourism. Each national park 

in Kazakhstan possesses unique natural features that create significant potential for ecotourism. 

Altai National Park.Located in eastern Kazakhstan, within the Altai Mountains, this park spans 

over 870,000 hectares. It is one of the most biologically diverse regions in the country, featuring 

coniferous forests, alpine meadows, rivers, and lakes. The park is home to rare animal species, 

such as the snow leopard and Pallas's cat, as well as unique endemic plants. It has been designated 

as a UNESCO World Natural Heritage site. Burabay National Park.Situated in central Kazakhstan, 

in the Akmola region, this park is renowned for its picturesque lakes, forests, and diverse wildlife. 

It attracts visitors not only with its natural beauty but also with its historical and cultural heritage. 

mailto:eszhan.00@gmail.com
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The park serves as a significant hub for recreation and ecotourism in Kazakhstan, and its central 

location promotes the development of domestic tourism. Biodiversity.Kazakhstan is home to 

diverse ecosystems that harbor unique species of plants and animals. National parks serve as 

sanctuaries for rare and endangered species, including the snow leopard, Pallas's cat, the Syrian 

subspecies of the white-tailed eagle, and numerous other fauna, such as various species of birds, 

amphibians, and mammals. Ecotourism enables visitors to observe these species in their natural 

habitats without causing harm to the ecosystems. Geographical Diversity. Kazakhstan features a 

wide range of natural landscapes, from steppes and semi-deserts to high-altitude areas and lakes. 

This variety of natural features and terrains—ranging from lakes and rivers to mountains and 

forests—offers excellent opportunities for active outdoor activities such as tourism, 

mountaineering, trekking, fishing, and wildlife observation. Water Resources.Kazakhstan has 

numerous rivers, lakes, and reservoirs, which are part of the natural heritage of its national parks. 

Lakes such as Borovoe Lake (in Burabay National Park) attract tourists with their picturesque 

views and opportunities for water sports, while rivers in mountainous areas provide excellent 

conditions for rafting. Mineral and Thermal Resources.Some national parks in Kazakhstan have 

mineral springs and thermal waters, which can also become part of ecotourism routes. These 

resources have the potential for creating wellness tours and attracting people interested in 

ecotherapy. 

 

Metodology 
Kazakhstan, with its natural diversity, has significant ecological potential for the development 

of ecotourism. However, for effective use of this potential, several key factors must be considered: 

minimizing environmental damage. One of the most important tasks is to create tourism routes 

and infrastructure that do not threaten natural ecosystems. It is essential to develop ecotourism in 

a way that promotes biodiversity conservation rather than its destruction. This requires thorough 

planning of routes, regulating the number of tourists, monitoring their behavior in natural areas, 

and controlling their activities. Education and involvement of local communities.  

Disruption of Ecosystems.Ecotourism, if not properly managed, can disrupt ecosystems. For 

example, inappropriate wildlife observation practices (e.g., tourists approaching animals or birds 

too closely) can alter their behavior, interfering with natural breeding cycles or migration patterns. 

Tourism may also lead to the extinction of rare and vulnerable species of plants and animals if 

conservation measures are not implemented. Lack of Ecological Infrastructure.One contributing 

factor to ecological issues is the insufficient focus on creating environmentally safe infrastructure 

in national parks. In some cases, there is a lack of proper waste management systems, limitations 

on access to specific natural sites, and an inadequate number of restrooms, waste bins, and other 

facilities for maintaining cleanliness and order. 

Socio-Economic Problems.Alongside environmental challenges, there are several socio-

economic issues that also impact the development of ecotourism in Kazakhstan's national parks. 

Insufficient Funding and Infrastructure.  

 

Results and Discussion 
The development of ecotourism in Kazakhstan's national parks faces various challenges, 

including ecological, socio-economic, legal, and institutional issues. However, with the right 

approach to regulation, infrastructure improvement, personnel training, and community 

engagement, ecotourism in Kazakhstan can become a significant industry contributing not only to 

the preservation of natural resources but also to the improvement of local communities' well-being. 

The development of ecotourism in Kazakhstan requires the adoption of long-term strategies aimed 

at the sustainable use of natural resources, biodiversity conservation, and regional economic 

development. A key aspect of these strategies is utilizing the country's unique natural wealth as 

tourist attractions while avoiding negative impacts on ecosystems. It is essential that every strategy 

considers not only business interests but also the priorities of conservation organizations and local 

communities. Creation of Environmentally Sustainable Infrastructure and Tourism Facilities. One 
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of the key factors for the successful development of ecotourism is the establishment and 

enhancement of environmentally sustainable infrastructure. This involves designing and 

constructing facilities that meet strict environmental standards. Priority should be given to 

minimizing the impact on nature, including the use of eco-friendly materials, energy-saving 

technologies, and construction methods, as well as renewable energy sources such as solar panels, 

wind turbines, and geothermal systems. Special attention should be paid to designing eco-friendly 

tourism facilities, such as eco-hotels and eco-campsites, which not only meet the needs of tourists 

but also actively contribute to environmental conservation. This also includes the development of 

eco-trails and routes that allow tourists to explore nature without damaging landscapes. The 

construction process must consider local ecosystems, biodiversity, and natural features to 

minimize the impact on flora and fauna. For instance, the placement of such facilities should focus 

on areas with low ecological risk, avoiding excessive development that could threaten natural 

resources. Implementation of Innovative Technologies for Sustainable Tourism. To manage 

ecotourism more effectively, new and innovative technologies must be introduced to make the 

process more sustainable and transparent. The development of digital technologies and the use of 

information systems for monitoring and managing ecotourism activities can significantly improve 

the quality of tourist services while reducing the negative impact on natural sites. One such 

innovative solution could be the implementation of an eco-certification system, enabling tourism 

companies to receive environmental certifications for their services, confirming adherence to 

established ecological standards. This could serve as an essential tool to enhance trust in 

Kazakhstan as an ecotourism destination. Additionally, developing "smart" ecotourism routes 

equipped with sensors and digital platforms can help tourists navigate national parks more safely 

and with minimal environmental impact. For example, virtual guides and augmented reality 

systems can not only enrich tourists' knowledge but also reduce the burden on natural sites by 

limiting the number of visitors in specific areas. 

Ecological Monitoring and Assessment of Tourism Impact on Nature. Ecotourism 

development is impossible without establishing a system for monitoring the impact of tourist flows 

on natural ecosystems. This requires developing mechanisms for continuous monitoring to track 

visitor numbers, behavior, and effects on local ecosystems and biodiversity. Ecological monitoring 

should include not only the assessment of negative impacts but also forecasting to prevent 

environmental risks in advance. Furthermore, a data collection system should be implemented to 

monitor the number of visitors to national parks, the impact of tourists on ecosystems, and levels 

of pollution in water, soil, and air. Data analysis will enable timely adjustments to ecotourism 

programs and the development of new measures to minimize impact. Monitoring systems should 

integrate methods for studying ecosystem changes. For instance, regular studies on the population 

dynamics of rare animal species, changes in vegetation structure, or the condition of water bodies 

can create more precise and scientifically grounded recommendations for regulating tourism 

activities. 

Ecological Education and Training for Tourists. Environmental education and awareness 

programs are an integral part of successful ecotourism development. These programs should aim 

to increase ecological responsibility among tourists and create training systems for local residents 

and industry workers. Without fostering an understanding of the value of nature conservation 

among tourists and locals, it is impossible to ensure the sustainability of the ecotourism sector. 

Special attention should be given to educational programs promoting ecological literacy among 

children and youth. Organizing children’s camps, school excursions, and youth environmental 

projects in national parks can not only help form sustainable ecological habits in younger 

generations but also foster loyalty to conservation initiatives among local residents. Additionally, 

creating eco-educational centers based in national parks that provide information about flora, 

fauna, and the importance of environmental protection is a crucial step toward raising awareness 

and ecological responsibility among all participants in ecotourism activities. The Role of Local 

Communities in Ecotourism Development. Sustainable ecotourism development is impossible 

without the active participation of local communities. Local residents are not only essential 
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guardians of nature but also primary beneficiaries of ecotourism. Therefore, a strategy must be 

developed that considers the interests of local residents and ensures their active involvement in 

ecotourism processes. 

Creating Jobs and Supporting Local Businesses. Effective and sustainable ecotourism 

development requires creating jobs and supporting local entrepreneurship. Ecological tourism can 

stimulate the growth of new industries, such as the hospitality business, transportation, the 

production of eco-friendly products, handicrafts, and cultural goods. It is especially important that 

ecotourism provides tangible economic benefits not only to tourism companies but also to local 

residents. Job creation in areas such as tour guiding, hospitality, catering, leisure organization, and 

the production of eco-friendly goods allows local residents to benefit from tourism activities 

without harming ecosystems. Involving locals in managing ecotourism helps preserve natural and 

cultural values and facilitates their transfer to future generations. 

Training Local Residents in Ecotourism and Staff Development. For locals to benefit from 

ecotourism opportunities, educational programs aimed at improving qualifications need to be 

developed. Training local residents in ecotourism can not only enhance service quality but also 

improve the overall image of Kazakhstan as an ecotourism destination. These programs can 

include courses in ecology, tour guiding, hospitality, marketing, eco-friendly agriculture, and 

crafts. For example, courses teaching the principles of sustainable agriculture or the development 

of eco-friendly products and services can raise general environmental awareness and ultimately 

improve the ecological situation in areas where ecotourism projects are being developed. 

Social and Cultural Development of Local Communities through Ecotourism. Social and 

cultural development of local communities through ecotourism is a vital aspect of its successful 

implementation. Ecological tourism can become a foundation for preserving local cultural 

traditions, including crafts, gastronomy, and customs. For instance, ecotourism development can 

stimulate interest in local folk traditions, such as crafting items from natural materials, organizing 

cultural events, folk festivals, and national celebrations. It is important for ecotourism to maintain 

harmony between nature and culture, helping local communities develop and preserve their 

identity and traditions. Creating cultural and historical routes that include local customs, language, 

and culture can further enrich tourist programs and increase interest in the country. 

Legal Regulation and State Support. Government support plays a key role in the development 

of ecotourism. The existing legal framework should be supplemented with new norms and 

standards aimed at protecting natural resources and ensuring the sustainability of tourism 

activities. It is important that ecotourism development aligns with national and international 

ecological standards, as well as the needs of local communities. 

Strengthening the Legislative Framework for Ecotourism. One of the most important tasks for 

state policy in ecotourism is creating a clear legislative framework. Currently, Kazakhstan's 

legislation in this area needs improvement, particularly in terms of compliance with conservation 

standards and national park management. International experience should also be taken into 

account to adapt legislative acts to the specifics of local ecosystems. Furthermore, laws regulating 

the number of tourists, permitted activities in national parks, and types of tourism must be strictly 

enforced and regularly updated based on changing environmental conditions and market demands. 

State Support and Subsidies for Ecotourism Projects. For ecotourism to become a significant 

part of Kazakhstan's economy, state support is needed at various levels. This can include subsidies 

for implementing eco-friendly projects, tax incentives for tourism companies, and funding for 

research projects aimed at preserving natural areas and developing ecotourism. 

Role of Specialized Agencies and Institutional Changes. To effectively develop ecotourism in 

Kazakhstan, specialized state agencies or bodies responsible for ecotourism development and 

natural resource protection need to be established. These agencies should coordinate actions 

between government institutions, private companies, and local communities, as well as work with 

international organizations to promote ecotourism on the global stage. 

Forecasts and Opportunities for the Growth of Ecotourism in Kazakhstan.Kazakhstan has 

enormous potential for the growth of ecotourism, thanks to its unique natural resources. However, 
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to fully realize this potential, a coordinated and comprehensive strategy is necessary, one that 

includes both conservation measures and support for the local economy. Considering the growing 

global interest in ecotourism, Kazakhstan has every chance to become one of the leading 

ecotourism hubs in Central Asia. At present, it is essential to focus on such areas as ecotourism for 

educational purposes, the development of environmental volunteering, and the creation of 

exclusive tourist routes that include rare natural sites and ecologically significant territories. The 

development of ecotourism in Kazakhstan faces a number of challenges and problems that hinder 

the realization of its potential as a driver of economic growth and sustainable development. These 

problems can be conditionally divided into several categories: environmental, social, economic, 

and institutional. This chapter examines the main issues facing ecotourism in Kazakhstan and 

suggests possible solutions for overcoming them. Environmental Problems Related to the 

Development of Ecotourism.Environmental problems are the most significant obstacles to the 

development of ecotourism in Kazakhstan. In the context of mass tourism, even ecologically 

oriented tourism can pose substantial threats to natural areas. The main environmental problems 

arising in the context of ecotourism include: 

Excessive pressure on ecosystems. With the increasing number of tourists, the load on the 

ecosystems of national parks and nature reserves also increases. Higher levels of visitation can 

lead to the degradation of natural resources, ecosystem destruction, and the loss of biodiversity. 

For example, heightened tourist activity in areas with unique natural features, such as reserves and 

nature sanctuaries, can result in vegetation destruction, water pollution, and excessive disturbance 

to wildlife. Many national parks in Kazakhstan, such as Altai National Park, Kanonkol, and 

Sharyn, face similar challenges when the number of tourists exceeds the capacity of local 

ecosystems. Excessive visits to these natural sites lead to a decline in the quality of local flora and 

fauna and reduce their attractiveness for future generations. Negative Impact of Tourist 

Infrastructure.The construction of tourist infrastructure (hotels, roads, parking lots, hiking trails) 

inevitably involves interference with natural ecosystems. For example, building roads through 

protected areas can disrupt wildlife migration routes or destroy ecosystems that serve as habitats 

for rare and endangered species. Furthermore, unsustainable construction can lead to increased 

carbon emissions, soil and water pollution, which, in turn, worsen the living conditions not only 

for animals but also for people living near natural areas. Pollution and Waste.Pollution of natural 

sites and the environment is one of the most serious ecological issues. Not all tourists and tourism 

companies adhere to environmental standards, leading to an accumulation of waste in natural 

areas. Excess plastic packaging, plastic bottles, unnecessary clothing, and even construction waste 

have a destructive impact on the surrounding environment. To prevent such pollution, it is 

necessary to implement mandatory waste recycling systems, foster awareness among tourists and 

local residents, and conduct cleanup activities in natural areas. However, without effective 

oversight and enforcement mechanisms, significant changes cannot be achieved. Social Problems 

and Barriers.The development of ecotourism is also associated with a number of social issues that 

hinder its successful implementation. These include problems related to the behavior and attitudes 

of local communities toward ecotourism, as well as the social support for tourism itself. Lack of 

Awareness and Educational Programs Among Local Residents.Many local residents, especially in 

remote areas, do not understand the benefits of ecotourism or its potential contribution to the 

development of their communities. Moreover, ecotourism is often perceived as a threat to 

traditional ways of life or sources of income, unlike more "traditional" forms of tourism, such as 

hunting or fishing. This leads to resistance or even actions that harm ecosystems, rather than active 

participation in the development of ecotourism. A necessary step to overcome this barrier is to 

create educational and outreach programs for local residents. These programs should explain how 

ecotourism can become a source of income, create jobs, and ensure sustainable economic growth. 

Training in ecotourism, business management basics, and ecology should aim to raise awareness 

and integrate local residents into the process. Unequal Distribution of Economic Benefits from 

Ecotourism.Another important social issue is the unequal distribution of benefits from ecotourism 

among different social groups. While tour operators and owners of large tourist facilities may 
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receive substantial profits, local residents often do not see significant economic benefits. This can 

lead to social tensions and even protests if local populations do not receive a fair share of the 

profits from ecotourism. Local entrepreneurs and residents should be included in decision-making 

processes regarding revenue distribution and should receive a portion of the profits in the form of 

jobs, businesses, cultural events, and tourism services. 

Economic Problems.Economic challenges in the development of ecotourism in Kazakhstan 

range from a lack of funding to insufficient investment appeal in this sector. Lack of Funding and 

Investment.One of the most serious economic issues is the lack of resources for the development 

of ecotourism and the maintenance of existing facilities. Although Kazakhstan has significant 

tourism potential, the budget allocated to support ecotourism is currently very limited. The 

shortage of financial resources complicates the development of necessary infrastructure, the 

improvement of service quality, and the enhancement of environmental standards. To address this 

issue, it is necessary to expand cooperation with international organizations and private investors, 

as well as to develop and implement incentives for private companies willing to invest in 

environmentally friendly infrastructure and support ecotourism development. Insufficient High-

Quality Infrastructure.The existing infrastructure for ecotourism development in Kazakhstan is at 

a low level. While many natural sites and national parks have great potential, they often remain 

inaccessible to tourists due to the lack of convenient roads, quality transportation, and 

accommodations. This limits tourist inflow and reduces Kazakhstan's competitiveness on the 

international stage. To solve this problem, it is necessary to actively develop transportation and 

hospitality infrastructure. Equipped campgrounds, eco-hotels, convenient routes for car tourists, 

hiking trails, as well as the creation of accessible educational and information centers are all 

necessary measures aimed at increasing the attractiveness of ecotourism. Weak marketing support. 

Despite Kazakhstan's unique natural resources for ecotourism, the country is still not well-known 

internationally as an eco-friendly and safe tourist destination. This is due to weak marketing 

strategies and insufficient promotion in global markets. To attract foreign tourists, Kazakhstan 

needs to significantly enhance its marketing activities. Developing strategies to promote the 

country as an ecotourism destination, utilizing international online platforms, participating in 

global exhibitions, and creating a national ecotourism brand can greatly increase international 

interest in the country. Institutional issues. In addition to environmental, social, and economic 

barriers, ecotourism in Kazakhstan faces institutional challenges related to the management of 

national parks, the regulation of tourism companies, and the lack of effective inter-agency 

collaboration. One of the most serious issues is the lack of coordination between various public 

and private institutions responsible for nature conservation and the development of ecotourism. 

National parks, nature reserves, and other protected areas often lack clear and coordinated 

management, which complicates the effective use of natural resources and the enforcement of 

environmental standards. To address this problem, it is necessary to create unified government 

agencies responsible for policy development and the management of ecotourism, as well as for 

ecosystem monitoring. These agencies should work closely with local communities, scientific 

organizations, and the private sector to develop more effective and coordinated strategies. At 

present, Kazakhstan has numerous regulatory bodies and laws concerning ecotourism. However, 

their interaction leaves much to be desired, resulting in challenges in monitoring compliance with 

norms and standards. For instance, weak legislative regulation in the field of ecological tourism or 

a lack of authority among certain government agencies may hinder timely and effective decision-

making. A clear and specific regulatory framework for ecotourism is needed, covering both 

ecological issues and the regulation of tourism activities. It is important that the laws and 

regulations are harmonized and meet international standards, ensuring the sustainable 

development of the sector. Ecotourism in Kazakhstan represents an important direction in the 

tourism sector, combining ecological awareness, sustainable development, and the use of natural 

resources as tourist attractions. With its unique natural landscapes, diverse flora and fauna, and 

geographical location, Kazakhstan holds tremendous potential for ecotourism development. With 

growing interest in sustainable and eco-friendly forms of tourism, ecotourism in the country is 
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becoming not only an economically profitable sector but also an essential tool for preserving nature 

and biodiversity. However, despite all its opportunities, the development of ecotourism in 

Kazakhstan faces a number of serious challenges. One of the main issues is the environmental 

impact on natural sites due to the increasing number of tourists. Many natural zones, such as 

national parks, reserves, and nature sanctuaries, are becoming victims of overloading. As the 

tourist flow grows, problems arise with ecosystem conservation: ecosystem processes are 

disrupted, natural resources degrade, and both animals and plants suffer. This necessitates the 

creation of an effective monitoring and control system for natural territories, as well as the 

development of sustainable ecotourism management principles to minimize the negative impact 

on nature. 

Another major issue is the lack of infrastructure for ecotourists. Many natural areas, 

especially remote and hard-to-reach ones, do not have adequate infrastructure to ensure tourists’ 

comfortable stay. This includes issues with roads, the absence of hotels, campsites, information 

about natural sites, and other elements of tourism infrastructure. The lack of infrastructure limits 

the accessibility of natural sites for tourists, reducing the attractiveness of the country as an 

ecotourism destination. Moreover, there is a risk that as tourist flows grow, even with basic 

infrastructure, ecosystems could be subject to excessive strain. Modernizing and building 

infrastructure that is both convenient and environmentally safe for tourists is necessary to support 

the preservation of natural resources. 

An important factor in the development of ecotourism in Kazakhstan is the involvement of 

local communities. Often, local residents living near natural sites do not realize the potential of 

ecotourism and fail to see its benefits. This may lead to opposition to the development of 

ecotourism, as local communities may perceive it as a threat to their traditional activities, such as 

livestock farming or agriculture. However, involving local residents in the ecotourism process and 

providing them with new income opportunities through participation in ecotourism projects can 

significantly improve attitudes toward this industry. Local residents can become guides, organizers 

of cultural events, and participants in various ecological initiatives, fostering the development of 

local businesses and improving living standards. 

Educational programs should be conducted to teach local residents how to create and 

develop tourism businesses and explain how ecotourism can become a sustainable source of 

income. The social component of ecotourism in Kazakhstan is not limited to benefits for local 

residents. The development of ecotourism contributes to strengthening cultural ties, preserving 

local traditions and customs, and promoting environmentally sustainable lifestyles among tourists 

and local populations. An essential aspect is the development of ethno-ecotourism, which includes 

introducing visitors to local culture and traditions, as well as participation in craft workshops and 

other cultural activities. Ecotourism can become an important factor in improving interactions 

between local residents and tourists and ensure the sustainable development of local cultural and 

natural resources. 

Kazakhstan faces the challenge of developing a clear and effective ecotourism policy at the 

legislative level. Currently, the country lacks a coordinated strategy and comprehensive regulation, 

which leads to chaotic development of the industry. It is crucial to develop and implement 

legislative initiatives that will promote ecotourism development while adhering to environmental 

standards, protecting natural sites, and creating favorable conditions for local residents. 

Developing a clear environmental policy for tourism will not only reduce the negative impact on 

nature but also create conditions for attracting investments and managing natural territories 

effectively. 

Collaboration with international organizations in the field of nature conservation and 

ecotourism is a critical aspect of ecotourism development in Kazakhstan. Organizations like the 

World Wildlife Fund (WWF) and the International Union for Conservation of Nature (IUCN) can 

provide Kazakhstan with funding for conservation projects, advanced sustainable tourism 

expertise, and help promote the country as an ecologically sustainable tourist destination on the 

global stage. Cooperation with such organizations also offers opportunities for knowledge 
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exchange and training local specialists, contributing to improved management of natural areas and 

the creation of effective ecotourism routes. 

Marketing and promoting Kazakhstan as an ecotourism destination remain vital tasks for 

the sector's development. Despite the availability of unique natural sites, Kazakhstan does not yet 

have a clearly defined ecotourism brand, which limits its ability to attract foreign tourists. To 

successfully promote ecotourism, a comprehensive marketing strategy must be developed, 

including participation in international exhibitions, creating online platforms for disseminating 

information about natural sites and tourist routes, and running advertising campaigns through 

social media and other media channels. It is essential for ecotourism in Kazakhstan to be perceived 

as exclusive, high-quality, and eco-friendly tourism that appeals not only to mass tourists but also 

to those seeking unique natural and cultural experiences. 

One of the most significant steps in the development of ecotourism is creating an effective 

monitoring system that will track the impact of tourism on natural sites and identify problems in a 

timely manner. This requires the implementation of new technologies and data collection systems, 

as well as establishing local control bodies to monitor compliance with environmental standards 

and regulations. It is crucial to consider that ecotourism should not develop at the expense of 

nature's destruction but should instead contribute to its preservation and sustainable use. This calls 

for the adoption of sustainable practices in the tourism industry, such as waste minimization, 

energy conservation, sustainable use of natural resources, and promoting environmental 

responsibility among tourists.  

 

Conclusion 
In conclusion, ecotourism in Kazakhstan holds immense potential for sustainable 

development and serves as a crucial element for preserving natural resources, maintaining 

biodiversity, and improving the economic conditions of regions. However, realizing this potential 

requires addressing several issues, including infrastructure development, engaging local residents, 

establishing an effective legislative framework, and strengthening marketing efforts. With the right 

approach, ecotourism can become a significant driver of economic growth and sustainable 

development, balancing nature conservation and tourism industry expansion. 

Ecotourism in Kazakhstan presents a unique opportunity to combine conservation efforts, 

regional sustainable development, and economic growth. In recent years, this sector has garnered 

attention both nationally and internationally, emerging as a promising direction for a country with 

significant natural potential. With its diverse natural zones, ranging from steppes to mountain 

peaks and deserts to forests, Kazakhstan boasts exceptional tourism resources that can contribute 

to ecosystem preservation and job creation for local residents. However, despite these 

opportunities, ecotourism in Kazakhstan faces numerous challenges that slow its development and 

prevent it from fully realizing its potential. One of the main problems is the environmental impact 

that mass tourism has on natural sites. Kazakhstan is home to several unique natural attractions, 

such as national parks, reserves, and nature sanctuaries, which are popular among tourists. 

However, increased visitation poses a threat to ecosystem degradation. Issues such as water 

pollution, deforestation, destruction of flora and fauna, and uncontrolled growth of tourist flows 

lead to irreversible environmental consequences. These ecological risks are exacerbated by 

inefficient management and weak enforcement of environmental standards by local authorities and 

tourism companies. In addition, the lack of infrastructure is a significant barrier to ecotourism 

development in Kazakhstan. Ecotourism requires not only natural resources but also suitable 

conditions for tourists, such as eco-hotels, transportation routes, comfortable trails, and visitor 

centers. In many remote regions, where the most valuable natural sites are located, infrastructure 

is either absent or in poor condition. This limits access to natural areas for tourists, reducing the 

country’s attractiveness as an ecotourism destination. Investing in infrastructure improvements 

and creating eco-friendly and tourist-friendly facilities is essential to enhance Kazakhstan’s appeal 

as a destination for ecotourism. 
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A critical aspect is the social issue. Local communities living near natural sites often do 

not have the opportunity to benefit from ecotourism. In most cases, they are unaware of the 

economic potential of this sector or do not see opportunities for participation. As a result, local 

residents do not directly benefit from ecotourism development and show little interest in promoting 

it. This is also tied to the lack of adequate education and awareness among the population. A 

crucial step in solving this problem is involving local residents in ecotourism activities, training 

them in ecotourism principles, and creating new jobs in hospitality, tourism, and related services. 
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Introduction 
The management and protection of sensitive guest information are critical priorities for the 

hospitality industry in an increasingly digital era. Data breaches, such as the 2018 Marriott 

International incident, have underscored the vulnerabilities of centralized systems and the 

catastrophic consequences of inadequate data security measures, including financial losses and 

reputational damage(Manglani, 2024). The rise of blockchain technology offers a promising 

solution to these challenges through its decentralized, tamper-proof, and transparent architecture, 

making it a viable alternative for securing sensitive information in hotel management 

systems(Barkel C. et al., 2021). 

Blockchain operates by distributing data across a network of nodes, which collectively 

validate and record transactions (Nakamoto, 2008). Consensus mechanisms such as Proof-of-Work 

(PoW), Proof-of-Stake (PoS), and Practical Byzantine Fault Tolerance (PBFT) ensure that these 

transactions are verified and immutable, thereby reducing the risk of fraud and unauthorized 

alterations (C. T. Nguyen et al., 2019). Recent advancements, including hybrid models like 

PoS+PBFT, have further enhanced the scalability and efficiency of blockchain networks, enabling 

their application in high-volume environments such as the hospitality sector(Ngabo et al., 2021). 

In the context of hotel guest information management, blockchain’s potential lies in its 

ability to decentralize control, secure data integrity, and ensure compliance with stringent privacy 

regulations. Blockchain can address long-standing challenges such as data breaches, unauthorized 

access, and centralized failures by introducing robust security measures and automating access 

control through smart contracts (Kizildag et al., 2019). These capabilities are particularly relevant 

in the wake of high-profile data breaches that have exposed millions of guest records, highlighting 

the urgent need for secure and transparent data management solutions(Tariq, 2024). 

This study explores the advantages and challenges of implementing blockchain-based 

consensus mechanisms for managing and protecting hotel guest information. It evaluates the 

potential of hybrid consensus models, such as the combination of PoS and PBFT, to overcome 

existing limitations in scalability, fault tolerance, and privacy protection. By leveraging existing 

literature, the research aims to provide actionable insights into the integration of blockchain 

technology in the hospitality industry, with a focus on enhancing data security, operational 

efficiency, and customer trust. 

Blockchain technology has emerged as a pivotal innovation in securing sensitive data 

across various sectors. For the purposes of this study, we focus on blockchain-based consensus 

mechanisms as solutions for managing and protecting hotel guest information. Blockchain 

consensus ensures that all participants in the network agree on the validity of transactions, thereby 

preventing unauthorized data alterations and breaches (C. T. Nguyen et al., 2019). Among the most 

prominent consensus algorithms discussed in the literature are Proof-of-Work (PoW), Proof-of-

Stake (PoS), and newer mechanisms such as Proof-of-Authority (PoA) and Proof of Monitoring 

(PoM) (Zhang & Lee, 2020). These mechanisms vary in energy efficiency, scalability, and 

suitability for different applications(C. T. Nguyen et al., 2019). For instance, PoS and PoA are 

recognized for their lower energy requirements and faster transaction validation, making them 

suitable for hospitality environments where real-time data processing is essential (Wu et al., 2020). 

The application of blockchain in the hospitality industry, particularly in smart hotels, is 

transformative. Frameworks such as BI-FERH integrate blockchain with IoT to enhance security, 

mitigate unauthorized access, and safeguard data integrity (Guan et al., 2023). Blockchain's 

decentralization eliminates the need for intermediaries, allowing secure and transparent data 

sharing, which is critical for managing sensitive guest information. For example, the Marriott data 

breach highlighted the risks associated with centralized data systems, where vulnerabilities in 

acquired networks led to the exposure of over 500 million guest records (Manglani, 2024). This 

incident underscores the importance of robust data protection protocols, including blockchain 

solutions, to prevent similar breaches. 
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Despite its advantages, implementing blockchain in hospitality faces challenges. 

Scalability, interoperability with existing systems, and high computational costs are recurrent 

issues. Studies emphasize the need for lightweight consensus mechanisms and hybrid on-

chain/off-chain storage to optimize resource utilization (Paik et al., 2019). Additionally, 

incorporating advanced security features like homomorphic encryption and secure access control 

enhances blockchain's efficacy in protecting guest data while maintaining compliance with privacy 

regulations (She et al., 2019). 

Blockchain also facilitates secure real-time data analytics and fraud detection. Techniques 

like ring signatures and elliptic curve cryptography have proven effective in anonymizing 

transactions, ensuring guest privacy, and preventing unauthorized data usage (Ma & Li, 2023). The 

integration of smart contracts automates data access permissions and logging, providing a 

transparent audit trail for all transactions (Ngabo et al., 2021). Furthermore, combining blockchain 

with edge computing in IoT ecosystems addresses latency and computational inefficiencies, 

making it a viable solution for smart hotels (D. C. Nguyen et al., 2019). 

The role of blockchain in fostering trust and transparency is crucial for the long-term 

sustainability of data management systems in the hospitality industry. By decentralizing control 

and offering immutable records, blockchain ensures that guests retain control over their data. This 

is particularly important as the industry grapples with increasing cyber threats and regulatory 

demands for data protection (Tariq, 2024). Advanced models such as Proof of Monitoring (PoM) 

demonstrate blockchain’s potential to secure critical infrastructure, including hotel management 

systems, against cyberattacks (Choi et al., 2020). 

This study aims to bridge the knowledge gap by analyzing blockchain's application in hotel 

guest information management. Specifically, it assesses: (i) the advantages and challenges of using 

blockchain in managing and protecting hotel guest information and (ii) the potential of blockchain-

based hybrid consensus solutions to address scalability, security, and interoperability issues. The 

findings will inform the development of tailored blockchain solutions for smart hotels, delivering 

enhanced guest data security and compliance with evolving regulatory standards. 

 

Methodology 
The methodology for this study focused on systematically exploring the advantages and 

challenges of using blockchain-based consensus solutions for managing and protecting hotel guest 

information. The research began by defining key research questions aimed at understanding the 

benefits and limitations of blockchain-based consensus mechanisms in ensuring data security, 

privacy, and protection, specifically within the hospitality industry. These questions guided the 

subsequent steps and ensured that the study remained aligned with its core objectives. 

Relevant literature was identified through targeted searches in Scopus and Web of Science 

databases using a carefully constructed search string: `(blockchain OR decentralization) AND 

consensus AND data AND (security OR protection OR privacy)`. To maintain the study's relevance 

to the hospitality industry, additional keywords such as "data breaches in hotels," "hotel 

cybersecurity," and "guest data management" were included. The search was restricted to articles 

published between 2014 and 2024, written in English, and available as open access. This time 

frame was chosen to capture developments during a key period in the evolution of blockchain 

technology and its application in data security. 

Once the articles were retrieved, the data was exported and filtered using query languages 

to isolate studies directly relevant to the research topic. Articles that did not focus on the use of 

blockchain for managing hotel guest information were excluded to ensure the findings remained 

targeted and relevant. The selected articles were then reviewed using Elicit, an AI-based tool, to 

extract key findings and summaries efficiently. 

The analysis of the articles involved identifying patterns, thematic trends, and critical 

insights. These were synthesized by the author to ensure alignment with the study’s objectives. 

Finally, the results and proposals were developed based on the findings from the existing literature. 

This approach provided a structured and in-depth understanding of the topic, offering insights into 
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the potential applications and challenges of implementing blockchain-based consensus solutions 

for hotel guest information management. 

 

Results and Discussion 
The research identified significant advantages and challenges of blockchain-based 

consensus mechanisms for managing and protecting hotel guest information. Key advantages 

include enhanced security through decentralized and tamper-proof data storage, reduced fraud via 

immutable records, and improved fault tolerance ensuring system reliability even during node 

failures. Scalability is achieved through mechanisms like Proof-of-Stake (PoS), which are energy-

efficient compared to traditional Proof-of-Work (PoW). However, challenges such as limited 

anonymity in permissioned blockchains, regulatory uncertainties, and high initial implementation 

costs remain significant barriers. Stake centralization in PoS models and privacy concerns in 

permissioned systems further complicate adoption within the hospitality industry. 

 

Table 1. Advantages and challenges of blockchain consensus mechanisms for protecting hotel 

guest data 

 
Advantages Challenges 
Enhanced security Limited anonymity in permissioned blockchains 
Reduced fraud Legal and regulatory challenges 
Decentralized trust High initial costs 
Fault tolerance Stake centralization  
Anonymity Privacy concerns 
Energy efficiency   

 

The hybrid PoS and Practical Byzantine Fault Tolerance (PBFT) consensus model emerged 

as a robust solution for addressing these challenges. The PoS mechanism ensures efficient 

validator selection based on stake, providing scalability, while PBFT enhances fault tolerance and 

achieves fast transaction finality by requiring agreement among validators. This hybrid model 

balances efficiency and security, making it particularly suitable for managing high transaction 

volumes in hotel management systems. Comparative analysis (table 2) shows that PBFT's 

immediate transaction finality combined with PoS's scalability offers a powerful framework for 

securing hotel guest data. 

 

Table 2. Comparative analysis of Proof-of-Stake (PoS) and Practical Byzantine Fault Tolerance 

(PBFT). 

 
Criteria PoS (Proof of Stake) PBFT (Practical Byzantine Fault 

Tolerance) 
Blockchain type Both permissionless and 

permissioned 
Permissioned 

Transaction finality Probabilistic Immediate 
Transaction rate High High 
Token needed? Yes No 
Cost of 
participation 

Yes (Staking capital required) No 

Scalability of 
network 

High Low to medium (due to 
communication overhead) 

Trust model Untrusted Semi-trusted 
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Adversary 
tolerance 

Depends on stake distribution ≤ 33% (of faulty nodes) 

 

 
Figure 1. Hybrid consensus model combining Proof-of-Stake (PoS) and Practical 

Byzantine Fault Tolerance (PBFT) 

 

Case studies, such as the Marriott data breaches, highlighted the severe impacts of 

centralized data vulnerabilities. Between 2014 and 2020, the cumulative number of affected 

customers surpassed 350 million, incurring significant financial losses, including GDPR fines and 

operational costs. These incidents underscore the importance of adopting decentralized, 

blockchain-based systems to mitigate such risks. The hybrid PoS+PBFT model addresses these 

concerns by decentralizing control and enhancing data security. 

 
Figure 2. Cumulative impact of Marriott International data breaches (2014–2020) on affected 

customers. 
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Figure 3. Cumulative financial impact of Marriott International data breaches (2018–2024). 

 

The comparison of traditional data security solutions with blockchain-based models (table 

3) further demonstrates the potential of blockchain to improve scalability, energy efficiency, and 

customer trust. Blockchain's ability to provide transparent, decentralized data sharing reduces the 

risk of breaches and enhances regulatory compliance. These findings highlight the transformative 

potential of blockchain-based consensus mechanisms in revolutionizing hotel guest information 

management, providing robust data security, and building customer trust in an increasingly 

digitalized industry. 

 

Table 3. Comparison of traditional data security solutions and blockchain consensus mechanisms. 

 
Aspect Traditional Data Security Solutions Blockchain Consensus Solutions 

Scalability Limited by centralized infrastructure 

and hardware capabilities. 

PoS provides scalability by delegating 

validation; hybrid models (e.g., 

PoS+PBFT) scale well. 

Performance High performance in centralized 

systems with optimized resources. 

PBFT enables low latency and fast 

finality. 

Security Relies on firewalls, encryption, and 

centralized monitoring. 

Decentralized and fault-tolerant, with 

immutable ledgers ensuring tamper-

proof records. 

Data Integrity Ensured through periodic backups and 

error-checking protocols. 

Blockchain immutability prevents 

unauthorized alterations to data. 

Anonymity Limited; often requires user 

identification to access services. 

PoS can maintain partial anonymity, 

but PBFT requires validator identities 

to be known. 

Energy 

Efficiency 

Efficient, as traditional systems don't 

require extensive consensus processes. 

PoS and PBFT are energy-efficient 

compared to Proof of Work. 

Fault Tolerance Centralized systems are prone to single 

points of failure. 

PBFT tolerates up to 1/3 of faulty 

nodes, ensuring system continuity. 

Cost Requires high operational costs for 

maintenance and centralized 

infrastructure upgrades. 

Reduces costs over time by 

eliminating intermediaries and relying 

on decentralized systems. 
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Regulatory 

Compliance 

Regular audits ensure compliance with 

data protection regulations like GDPR. 

Requires adaptation for global 

compliance frameworks. 

Customer Trust Trust depends on the organization's 

reputation and security measures. 

Transparent and tamper-proof systems 

enhance customer trust in data 

handling. 

Data Sharing Data shared via APIs or centralized 

servers, prone to misuse or breaches. 

Decentralized data sharing with 

consensus mechanisms ensures secure 

and verified exchanges. 

Implementation Easy to deploy with standardized 

solutions like firewalls and antivirus 

software. 

Complex setup, requiring integration 

of consensus mechanisms like PoS and 

PBFT. 

Anomaly 

Detection 

Uses centralized monitoring systems 

for anomaly detection. 

Consensus mechanisms ensure 

anomalies are caught during validation 

processes. 

Flexibility High adaptability to organizational 

needs, but centralized control limits 

scalability. 

Decentralized architecture is 

inherently scalable. 

 

Conclusion 
This study highlights the critical role of blockchain-based consensus mechanisms in 

addressing the challenges of managing and protecting hotel guest information in the hospitality 

industry. By leveraging decentralized technologies, blockchain offers robust solutions for 

enhancing data security, ensuring privacy, and building customer trust. The hybrid Proof-of-Stake 

(PoS) and Practical Byzantine Fault Tolerance (PBFT) model emerged as a promising framework, 

combining scalability, energy efficiency, and fault tolerance to address the unique demands of 

high-volume hotel environments. Case studies, such as the Marriott International data breaches, 

underscore the necessity of adopting decentralized systems to mitigate risks associated with 

centralized data management. 

While blockchain provides significant advantages, challenges such as high implementation 

costs, stake centralization, and the complexity of integrating with existing systems persist. 

Addressing these barriers requires tailored strategies, including organizational adaptation, 

regulatory compliance, and the development of cost-effective hybrid models.  

Ultimately, the findings emphasize that blockchain technology, when strategically 

implemented, has the potential to revolutionize hotel data management by offering secure, 

scalable, and transparent solutions. By addressing the limitations of current practices, the adoption 

of blockchain can foster a more resilient and trustworthy hospitality industry. These insights are 

intended to guide stakeholders in leveraging blockchain for improved guest information 

management, ensuring long-term data security and operational efficiency. 
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АБСТРАКТ: Развитие туризма часто создает значительные экологические проблемы, особенно в 

культурно-экологически чувствительных районах, таких как объекты всемирного наследия (WHS). 

Объектом исследования выступают гостиницы, расположенные в исторической части Хивы – Ичан-

Кала. Цель исследования - изучение методов управления окружающей средой, применяемые 

отелями Ичан-Калы, и их усилия по минимизации воздействий на окружающую среду, а также 

предложения по управлению устойчивого развития туризма. Количественный метод исследования 

применялся путем разработки структурированной анкеты, охватывающей такие аспекты, как 

управление отходами, потребление энергии, использование воды и соблюдение экологических 

норм. В опросе приняли участие менеджеры 95 отелей Ичан-Калы различных категорий и 

сотрудники, ответственные за экологические инициативы. Результаты исследования показали, что 

семейные гостевые дома имеют более низкую осведомленность и принятие методов устойчивого 

развития по сравнению с отелями, демонстрирующие более высокий уровень управления 

окружающей средой. Отели с большей вероятностью имели формальные политики и практики в 

отношении управления отходами и использования энергии, тогда как семейные гостевые дома 

существенно отстают в этих аспектах. 

 

КЛЮЧЕВЫЕ СЛОВА: Устойчивое управление, объект всемирного наследия, управление 

гостиницами, устойчивый туризм 

 

Введение 
Туризм процветает на объектах всемирного наследия (WHS), оказывая значительное 

давление на их сообщества, культуру и окружающую среду (Landorf, 2009 и Liu et al., 2022). 

По состоянию на 2024 год в мире насчитывается более 1100 объектов всемирного наследия, 

от природных чудес, таких как Большой Барьерный риф, до культурно значимых мест, 

таких как Исторический центр Рима (ЮНЕСКО, 2024). Ичан-Кала в Хиве, Узбекистан, 

является ярким примером хорошо сохранившейся исламской архитектуры и городского 

дизайна средневековой эпохи. Первоначальный узбекский культурный объект был 

официально включен в Список всемирного наследия в период, когда Узбекистан был 

республикой-членом Советского Союза. Ичан-Кала - один из первых объектов советского 

наследия, включенных в список в 1990 году. После распада Советского Союза Узбекистан 

стал членом ЮНЕСКО как суверенное государство в 1993 году. 

Пять городов Республики Узбекистан включены в список Всемирного наследия 

ЮНЕСКО.  К ним относятся: 

1. Ичан-Кала (включен в 1990 году); 
2. Исторический центр Бухары (включен в 1993 году); 

3. Исторический центр Шахрисабза (включен в 2000 году); 
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4. Самарканд - перекресток культур (включен в 2001 году); 

5. Западный Тянь-Шань (включен в 2016 году вместе с Казахстаном и Кыргызстаном), 

который является природным объектом. 

 

Литературный обзор 
В начале 2017 года правительством Республики Узбекистан издано Постановление, 

описывающее Программу комплексного развития туристического потенциала Хивы и 

Хорезмской области на период 2017-2021 годов. Целью программы было достижение 

двукратного увеличения притока туристов в Хиву к 2021 году. Программа подразумевает 

реализацию нескольких шагов, таких как строительство железнодорожной линии и станции 

в городе, расширение числа гостиниц и туристических мероприятий, а также повышение 

квалификации кадров в сфере туризма. Множество традиционных домов в Ичан-Кале 

разрушились в результате обширного нашествия термитов или были снесены в связи с 

ухудшением их состояния и рисков безопасности. Старые строения были заменены новыми 

зданиями, предназначенными либо для проживания, либо в целях развития туризма. 

Реконструированные объекты недвижимости в Ичан-Кале были спроектированы с учетом 

существующей низкой высоты традиционных жилищ, часто в один или два этажа. Они 

были построены с использованием глины в качестве строительного материала или для 

отделки, и имели деревянные двери и оконные рамы, все для того, чтобы органично 

вписаться в историческое окружение. В настоящее время в Ичан-Кале не ведется никакой 

другой текущей деятельности по развитию. 

По данным местного департамента туризма, по состоянию на 2024 год в 

туристическом регионе Ичан-Кала функционирует 95 гостиничных объектов. Из общего 

числа 95 заведений 16 отелей, 1 бутик-отель, 72 семейных гостевых дома и 6 хостелов. 

Одним из явных преимуществ включения объекта в Список всемирного наследия 

является возросшая осведомленность о его исключительных ценностях. В результате, 

соблюдение принципов, по которым объект был включен в Список, является основной 

обязанностью государства-участника (Pedersen, 2002). Кроме того, соблюдение принципов 

устойчивого туризма должно определять концепцию и организацию программ (Конвенция 

о всемирном наследии, 2010). Согласно исследованию Берда, Босли и Дронбергера (2008), 

включение заинтересованных сторон в сообщество имеет важное значение для устойчивого 

развития туризма, и развитие туризма устойчивым образом практически невозможно без их 

помощи. 

Исключительная и универсальная ценность, которая позволяет включить место в 

Список всемирного наследия, часто приводит к увеличению числа посетителей, что может 

стимулировать местную экономику, но также создает серьезные препятствия для 

экологической устойчивости и сохранения объекта. Исследование Джимуры (2019) изучает 

взаимосвязь между развитием туризма и состояние окружающей среды в соответствии со 

статусом всемирного наследия. Согласно исследованию, наличие статуса WHS может 

повысить привлекательность района для туристов, но также часто создает большую 

нагрузку на инфраструктуру и ресурсы района, требуя внедрения эффективных методов 

управления для уменьшения неблагоприятных последствий. Для того чтобы уменьшить 

воздействие на окружающую среду деятельности, связанной с туризмом, экологический 

менеджмент в секторе гостеприимства имеет важное значение. Как основные варианты 

размещения, отели играют важную роль в принятии устойчивых практик. Использование 

систем экологического менеджмента (EMS) в отелях и их эффективность были предметом 

многочисленных исследований. Менсах (2006) исследует методы экологического 

менеджмента в гостиничной индустрии региона Большой Аккры. В статье освещаются 

такие ключевые меры, как сокращение отходов, энергосбережение и управление водными 

ресурсами, а также отмечается, что отели, внедрившие полную систему EMS, значительно 

улучшили свои экологические показатели. В том же ключе исследование Bohdanowicz 

(2006) сравнивает экологические программы, реализованные в отелях Польши и Швеции. 
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В исследовании подчеркивается важность принятия устойчивых практик и повышения 

осведомленности об экологических проблемах. В нем также показано, что существует 

положительная связь между принятием EMS и улучшением экологических показателей в 

индустрии гостеприимства. 

 

Методология исследования 
В исследовании используется описательный дизайн опроса для изучения практик 

устойчивого развития среди различных типов размещения, включая семейные гостевые 

дома, отели, хостелы и бутик-отели, с целью оценки осведомленности и внедрения практик 

устойчивого развития в этих заведениях. Выборка опроса состояла из 95 объектов 

размещения, отнесенных к следующим категориям: семейные гостевые дома (72), отели 

(16), хостелы (6) и бутик-отели (1), отобранные на основе их близости к основным 

туристическим достопримечательностям и их готовности участвовать. Для сбора данных о 

практиках устойчивого развития использовалась структурированная анкета, включающая 

закрытые вопросы для сбора информации о практиках и проблемах, связанных с 

управлением отходами, мониторингом потребления энергии, мерами по экономии воды и 

соблюдением экологических норм. Примеры вопросов опроса включали: 

1. «Используете ли вы какие-либо стратегии сокращения отходов (например, 

переработку, компостирование)?» 

2. «Вы регулярно контролируете потребление энергии?» 

3. «Насколько эффективны ваши меры по экономии воды (например, смесители с 

низким расходом воды, унитазы с двойным смывом)?» 

4. «Сертифицированы ли вы по каким-либо стандартам экологического 

менеджмента?» 

Сбор данных проводился в течение трех месяцев с марта по май 2024 года с 

использованием методов распространения электронных и печатных копий, с 

последующими интервью, проводимыми по мере необходимости. Количественный анализ 

ответов использовал описательную статистику, такую как частоты и проценты, для 

обобщения распространенности практик устойчивого развития в типах размещения. 

Использование описательной статистики было выбрано для этого исследования, чтобы 

предоставить простой и понятный обзор текущих практик управления окружающей средой 

в отелях Ичан-Калы. 

Как и в случае с любым исследованием, в этом также есть ограничения. Первичные 

данные, собранные методом опросов, могут быть подвержены смещению социальной 

желательности. Хотя были предприняты все усилия для уменьшения влияния этого 

смещения, оно, возможно, не было устранено полностью. Количественные методы 

исследования не стремятся быть репрезентативными. Поэтому это исследование не 

претендует на широкую обобщаемость своих результатов. Наконец, сообщая о 

тематическом исследовании Хорезмской области (Хива, Ичан-Кала), выводы этого 

исследования применимы только к изучаемому месту назначения, которое является 

уникальным с точки зрения своей истории и текущего состояния окружающей среды. 

 

Выводы 
Опрос выявил существенные различия в осведомленности и внедрении практик 

устойчивого развития среди различных типов размещения. Примечательно, что семейные 

гостевые дома продемонстрировали более низкую осведомленность и внедрение этих 

практик по сравнению с другими типами размещения. 

Среди обследованных типов размещения семейные гостевые дома 

продемонстрировали ограниченное понимание практик устойчивого развития, причем 

значительное большинство не знало таких фундаментальных мер, как сортировка отходов 

и энергосбережение. Напротив, отели продемонстрировали более высокую степень 

осведомленности и приверженности, часто устанавливая формальную политику 
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управления отходами и энергоэффективности. Хостелы и бутик-отели оказались 

посередине, продемонстрировав умеренный уровень знакомства с практиками устойчивого 

развития, иногда принимая такие инициативы, как установка энергоэффективных приборов 

и водосберегающих приспособлений. 

Исследование было сосредоточено на нескольких ключевых областях устойчивости: 

управление отходами, потребление энергии, использование воды и соблюдение 

экологических норм. Результаты в этих областях выявили конкретные пробелы и сильные 

стороны по типам размещения. 

На основании результатов можно отметить, что отели становятся лидерами в 

формальных практиках управления окружающей средой, демонстрируя 

структурированный подход к устойчивости. Напротив, семейные гостевые дома 

сталкиваются с трудностями и значительно выиграют от целевого обучения и увеличения 

ресурсов для повышения их усилий по обеспечению устойчивости. Однако оба сектора 

сталкиваются со значительными препятствиями, включая финансовые ограничения и 

отсутствие государственной поддержки, которые мешают более широкому принятию 

устойчивых практик в индустрии гостеприимства. Устранение этих препятствий имеет 

решающее значение для достижения более широких и эффективных инициатив по 

обеспечению устойчивости как в отелях, так и в семейных гостевых домах. 

 

Рекомендации 
Чтобы повысить осведомленность и оснастить заведения необходимыми знаниями и 

навыками для внедрения устойчивых практик, следует разработать и внедрить 

комплексные программы обучения. Эти программы должны охватывать ключевые аспекты 

устойчивости, такие как управление отходами, энергосбережение и водопользование. 

Кроме того, всем типам размещения рекомендуется принять стандарты экологического 

менеджмента, такие как ISO 14001, и рассмотреть возможность создания адаптированной 

местной программы сертификации. Такие инициативы не только обеспечивают 

структурированный подход и признание устойчивых усилий, но и предлагают 

конкурентное преимущество в маркетинге. Кроме того, лоббирование государственных 

стимулов, таких как налоговые льготы, субсидии или гранты, может значительно облегчить 

финансовое бремя для размещения, поощряя инвестиции в устойчивые технологии, такие 

как системы возобновляемой энергии и водосберегающие приспособления. Для более 

крупных объектов размещения и отелей содействие передовой технологической 

интеграции для мониторинга потребления энергии и воды, а также оптимизация управления 

отходами могут предоставить данные в реальном времени для принятия решений об 

использовании ресурсов и эффективной оценки мер по обеспечению устойчивости. 

Организация регулярных аудитов устойчивого развития и механизмов обратной связи 

имеет решающее значение для поддержания соответствия стандартам и выявления 

областей для постоянного улучшения, а также использования идей персонала и гостей для 

адаптации к меняющимся проблемам и возможностям в области устойчивого развития. 
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ABSTRACT: This study evaluates the competitive advantages of fast-food enterprises, focusing on Dodo 

Pizza as a case study. Dodo Pizza, a rapidly growing global pizza chain originating from Russia, has achieved 

remarkable success due to its innovative business model, customer-centric approach, and effective use of 

technology. The competitive advantages are assessed across key areas, including operational efficiency, 

technological innovation, brand loyalty, and adaptability to local markets. 

The findings reveal that Dodo Pizza stands out due to its unique franchise model supported by a proprietary 

IT platform, Dodo IS, which provides real-time analytics, supply chain optimization, and operational 

transparency. Additionally, the brand's focus on consistent quality, affordability, and fast delivery has 

enabled it to outperform competitors in the fast-food industry. Another significant factor is its strong digital 

marketing presence, coupled with customer engagement strategies such as app-based promotions, loyalty 

programs, and social media interaction. 

The study concludes that Dodo Pizza's success lies in the integration of technology with customer-oriented 

services and efficient operational management, making it a benchmark in the fast-food industry. 

Recommendations are provided for similar enterprises to replicate these advantages, emphasizing the 

importance of digital transformation, localized strategies, and maintaining high customer satisfaction. 

  

KEYWORDS: Dodo Pizza, hospitality, idea, future,opportunity. 

 

 

Introduction 
Public catering is catering enterprises that characterize the most diverse forms of Service 

and a large assortment of products offered.The future of public catering Enterprises is enhanced 

by organizing and bringing to a higher level at public catering enterprises in educational 

http://whc.unesco.org/en/series/1/
http://whc.unesco.org/en/convention/
https://whc.unesco.org/en/list/
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institutions and places of operation, the transition of the organization of catering enterprises to the 

industrial method, the expansion, expansion of special systems of public catering enterprises, the 

introduction of material and moral incentives. 

The main purpose of public catering Enterprises is to provide services to the population in 

an organized manner, catering for a fee.Create opportunities for cultural services, reduce cooking 

time, increase labor productivity, and improve Social Security - an important place in the 

implementation of economic tasks is occupied by public catering enterprises.Today, catering 

establishments are one of the most promising service industries, which is rapidly developing, 

generating hundreds of millions of dollars in income around the world.They are an important 

element of the social sphere, and also play a major role in increasing the efficiency of social 

production in accordance with the growth of the standard of living of the population. Currently, 

there are various catering enterprises operating in the country, so there is an increase in competition 

between them. To cope with this struggle, it is necessary to improve the quality of services 

provided by enterprises, maintain competitive prices and attract potential customers, consumers 

by other methods. To achieve certain successes in this area, the enterprise must use effective 

management and marketing methods.On this occasion, I took an internship at the "pizzeria", a fast 

food place among catering enterprises. Thus, I have accumulated a lot of information that I need. 

Pizzeria is a business that offers a wide range of prepared dishes. Pizza remains the main 

product, but at the same time they offer a wide range of salads, snacks and hot dishes, which are 

not always Italian, but popular. Italian restaurants operate mainly in the middle, Democratic price 

segment and can position themselves as pizzerias and Italian restaurants.The main difference 

between pizzerias and any other catering establishments is the use of special equipment, without 

which it is impossible to get an appetizing pizza. The choice of equipment depends on the 

assortment and volume of pizza produced. 

The history of the development of Dodo pizza and the services and products it provides 

The history of the development of The Dodo Pizza company is an example of an innovative 

business model in the fast food industry. The company started in Russia in 2011 as a startup 

founded by businessman Fyodor Ovchinnikov. Today Dodo Pizza has become a popular network 

that is successfully operating in the Russian and foreign markets. 

Important milestones in the history of Dodo Pizza: 

Creation and origin of the idea (2011) 

Fyodor Ovchinnikov in 2011, sharing business ideas on his blog, began raising capital with 

the aim of opening his own pizzeria. Ovchinnikov's goal was to create a unique open, digitized 

and innovative business. At this stage, he focused on building a system that could rely on new 

technologies and control all stages of the enterprise. Its founder Fyodor Ovchinnikov was 

originally engaged in the book business. Then the entrepreneur decided to develop in another, 

more profitable area. The new business idea-delivery — pizzeria-was not immediately 

implemented. The entrepreneur took up its implementation only a year after the entire structure of 

nutrition on the Russian and world markets was studied. For this, Ovchinnikov had to work in 

restaurants, as well as monitor competitors. Following the example of the McDonald brothers, an 

attempt was made to revolutionize the field of nutrition. Therefore, the company first created its 

own software for the money raised through the blog. Ovchinnikov crashed when the first pizzeria 

in Syktyvkar was successful.The goal that followed was to scale the business across franchising. 

A year later, he launched a franchise that allowed the business to grow rapidly: in 2014 there 

were 25 pizzerias, a year later — 50, in 2017 their number exceeded 200. At the beginning of 

2019, there were more than 440 institutions in the network, including outside Russia. Today, under 

the sign" Dodo Pizza", more than 750 points operate in Russia and 14 in other countries. For many 

years, the company has been among the most profitable Forbes franchises. 

According to the results of 2020, the network's revenue amounted to 22.3 billion rubles. 

According to" Infoline-Analytics " estimates, the company is part of the top-4 brands of public 

catering in terms of revenue in Russia, after McDonalds (91.4 billion rubles), KFC (59.2 billion 

rubles) and Burger King (35.2 billion rubles), which will develop under the franchise. By the 
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number of points in Russia, "Dodo Pizza" is also one of the 5 best fast food chains after 

international giants. The minimum investment is 8 million rubles, 55% of partners own two or 

more "Dodo Pizza"pizzerias. 

Opening of the first pizzeria (June 2011): 

In 2011, the first Dodo Pizza pizzeria was opened in Syktyvkar, Russia. This opening was a 

great success for the company, because already in the first months, customer interest was high and 

the pizzeria gained popularity in the local market. 

Development of online systems and automation of business processes (2012-2013): 

From the very beginning, Dodo Pizza emphasized the transparency of business processes. 

The company has provided its customers with the opportunity to track the progress of order 

preparation online. A special digital platform called Dodo IS was developed, through which it was 

possible to track the efficiency of each pizzeria, optimize working hours and control quality. These 

technological solutions have increased business efficiency and strengthened customer trust. 

Expansion of the network across Russia (2014-2015): 

In 2014, Dodo Pizza began opening new branches in other cities of Russia. The successful 

business model of the brand and a convenient customer service system allowed it to quickly gain 

recognition in different regions. The company chose to develop through franchising, which 

allowed Dodo Pizza to open a network all over Russia. 

Entering the international market (2015-2016): 

In 2015, Dodo Pizza opened its first foreign branch in Lithuania. This was the beginning of 

the company's entry into the international market. Since then, Dodo Pizza has been expanding 

globally, opening branches in Kazakhstan, China, the United States, the United Kingdom, 

Germany, and many other countries. Thus, Dodo Pizza has gained popularity in the international 

market, reaching a new audience. 

Technological and environmental development of Dodo Pizza (2018-2020): 

The company continued to introduce new digital solutions and automated systems. In 

addition, taking into account environmental requirements, he made pizza boxes from recyclable 

materials and started working in accordance with environmental standards. These measures had a 

positive effect on increasing the company's reputation in the eyes of society. 

New approaches during the pandemic period (2020-2021): 

During the COVID-19 pandemic, many restaurants and fast food chains were in trouble, but 

Dodo Pizza has maintained its position in the market by strengthening its delivery service. The 

company has implemented a contactless delivery system to ensure the safety of customers and has 

optimized the processes of receiving and delivering online orders. 

Current stage and future development plans 

Today Dodo Pizza has opened more than 1,100 pizzerias in more than 25 countries around 

the world and has become a well-known brand in the international market. The company continues 

to adhere to its inherent transparency, digital technologies and quality standards, and plans to enter 

new countries and support environmental initiatives in the future. 

 Top factors in the success of Dodo Pizza: 

Digitalization-increasing the transparency and efficiency of business processes through The 

Dodo is platform. 

Customer targeting-online order tracking, fast delivery and convenient service. 

Using the franchise model is easy and fast access to new markets. 

Environmental standards-the use of recyclable materials and the development of 

environmental awareness. 

The history of Dodo Pizza is an example of the successful development of innovative ideas 

in the fast food market. Over the years, the company has been introducing technological and 

environmental innovations to achieve leadership in its field and gain the trust of customers.  

Now I will focus on the services provided by the pizzeria and its own unique products. 

Pizzeria can offer two main types of services:  

- Italian cuisine in the institution; 
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- delivery of pizza and related goods. 

The pizzeria menu will be varied and include the following positions: 

- pizza; - snack; - combo; - salads; - desserts; - paste; - drinks. 

 

 
 

Figure 1- The statistical indicator of Dodo pizza at the time of its discovery and at the moment 

 

In addition, the pizzeria" Dodo Pizza " offers various discounts for its favorite guests.  

Also in the pizzeria: 

- you can place an order online; 

-the order can be placed 3 days in advance; 

- carries out independent delivery of the order; 

-ideas and suggestions can be expressed on the pizzeria's website. 

 

Metodology 
        To assess the competitive advantages of fast-food enterprises, with Dodo Pizza as the case 

study, this research employs a mixed-methods approach combining qualitative and quantitative 

analyses. The methodology is structured as follows: 

1. Research Design 

The study adopts a case study approach to provide in-depth insights into Dodo Pizza’s 

competitive strategies. The research framework is based on the following key dimensions: 

operational efficiency, technological innovation, customer satisfaction, and market adaptability. 

2. Data Collection Methods 

• Primary Data: 

o Surveys and Questionnaires: Distributed among Dodo Pizza customers to evaluate 

their perceptions of service quality, affordability, and loyalty. 

o Interviews: Conducted with franchise owners and employees to gain insights into 

operational processes and challenges. 

• Secondary Data: 

o Company reports, financial statements, and performance reviews. 

o Academic journals, industry reports, and market research studies focusing on the 

fast-food sector and digital transformation in business. 

3. Analytical Tools and Frameworks 

• SWOT Analysis: To identify Dodo Pizza’s strengths, weaknesses, opportunities, and 

threats in the competitive fast-food landscape. 

• Porter’s Five Forces: To evaluate the external competitive forces affecting Dodo Pizza’s 

market position. 
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• Customer Satisfaction Analysis: Using Net Promoter Score (NPS) to measure customer 

loyalty and feedback. 

• Benchmarking: Comparing Dodo Pizza’s performance metrics (e.g., delivery times, 

market share, and digital engagement) against industry leaders such as Domino’s Pizza 

and Pizza Hut. 

4. Technological Focus 

Special attention is given to the role of the proprietary Dodo IS platform, which drives efficiency 

through real-time operational monitoring, inventory management, and supply chain optimization. 

Its impact on Dodo Pizza’s scalability and competitive edge is quantitatively assessed. 

5. Geographical Scope 

The study focuses on Dodo Pizza’s operations in key markets, including Russia, Europe, and 

Asia, to analyze the adaptability of its business model in different cultural and economic 

contexts. 

6. Limitations 

• The study is limited to available data on franchise operations and may not fully capture 

proprietary business strategies. 

• External factors like macroeconomic conditions and cultural nuances may affect the 

generalizability of findings. 

 

Results and Discussion 
Dodo pizza achievements and its competitors 

When Syktyvkar businessman Fyodor Ovchinnikov opened his first pizzeria in his 

hometown, even his relatives did not believe in the success of the enterprise. But after 7 months, 

the institution received fans from other cities who offered the entrepreneur to become his business 

partner. Now "Dodo Pizza" is presented in 20 countries. Fedor Ovchinnikov is sure that the success 

of his business is associated with the internet and transparency of information.  

The entrepreneur has divided his success into 5 steps and advises others to follow the same 

paths. That is, he said in an interview:: 

Try to grow quickly. In the spring of 2011, I opened my first pizzeria and invested 1.5 million 

rubles in it. He is in Syktyvkar in the hostel where I spent my childhood. I called this pizzeria a 

little naive dodo bird – "Dodo Pizza".What happened to the pizzeria after 6 years? Today Dodo 

pizza is available in 20 countries, 810 pizzerias operate under our brand. Last year, we overtook 

all international competitors and became the No. 1 network in Russia in terms of the number of 

pizzerias. If you look at the statistics of requests with the word "pizza" in Yandex, at the moment 

"Dodo pizza" overtakes the request "pizza delivery". In 2016, we overtook all international 

competitors and became the No. 1 network in Russia in terms of the number of pizzerias. We have 

been developing in foreign markets since 2014 in Romania. Last year they opened in the United 

States, and we are still taking careful steps in China.Many people want to know what the secret 

of"Dodo pizza" is. Success in business is always a set of tools. You can't be successful in marketing 

or just in a product-you have to be cool with everything. I will highlight the main factors of our 

success: 

1. successful model: 

The main thing in business is the product. If you create a great product, then advertising is 

not so important. Our product is a model that we provide to our partners and entrepreneurs. This 

model works: for all the time of the network, we have not closed a single pizzeria.  

The idea of" Dodo pizza " is not to invent a bike, but to improve it. Therefore, at the end of 

2010, I went to work in the restaurants and fast food of St. Petersburg to study everything from 

the inside. After that, we copied the model in which Domino's Pizza and Papa John's work.   

We have adapted the existing model to the regional market. We went our own way. We took 

only the delivery model as a basis (this is an important rule of our business), but we tried to make 

a convenient and stationary model. Our model is delivery and Hall.We started adding other 

products to the hall for sale. Pizza, good coffee, salads, dairy dishes appeared. Our parts are sold 
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in an interesting system. Any guest will see how long ago the pizza was prepared. If the pizza is 

more than 30 minutes, then the price of pizza is constantly reduced for the presence of a new pizza. 

Our model adapts to different markets. The ratio of supply and Hall proved the viability of 

our model, thanks to which we began to actively spread throughout the country. We need a small 

amount of funds to launch a pizzeria. 

2. transparency on the Internet: 

The internet largely determined our business. Without the internet, no one would have 

known about business from Syktyvkar.  

All advertising on the internet was created through my own business history. When we 

opened, I ran a business blog in Internet sources. There I wrote that I opened a pizzeria. I offered 

pizza types to my subscribers. My audience began to expand. Interestingly, the pizzeria began to 

earn more than the most brilliant top manager in Syktyvkar. People started writing Me offers to 

become a franchisee. I had one pizzeria for 7 months at that time. I began to openly put income 

sources on the internet. 

3. Partners and private investors: 

I am sure that a large percentage of our success is franchisee partners. They share the 

common values of the brand, and they have genuine enthusiasm.  

We have been creating a partner selection system for a long time. There are people who 

present themselves very well in interviews, but when they open a business, after 3 months they 

lose interest, because the catering business is routine.  

We have created an autofilter system. To become our partner, an entrepreneur must come to 

Syktyvkar and get an education in our training center, from washing floors, making dough, 

washing dishes to managing shifts, pizzeria, etc. Many have rejected this approach.  

People came to us with money, they offered to open 15 restaurants at once. They were very 

surprised when we refused them. We realized that if there is a strategy, it will give us long-term 

results.  

4. Quality Control: 

Fast development, we have done quality work. Because in network nutrition, quality stability 

is important.  

We have developed one of the best quality control systems in the world. We work with more 

than a thousand secret buyers across the country. We find them via the internet, they carry out 

regular checks.  

We have 2 ratings. The product rating is what the consumer sees, and the standard rating is 

what happens in the kitchen. We check each pizzeria 8 times a month, i.e. 2 times a week. Based 

on the checks, a rating of all pizzerias is compiled according to many criteria.  

Pizzerias compete with each other, all these ratings are presented on the internet. The rating 

affects whether the partner will be able to open the next pizzeria. If the rating is low for a long 

time, we can close the pizzeria. 

5. own information system: 

"Dodo Pizza" is an IT company. The core of our company is the website and Information 

System. The system has all the indicators on the Internet, for example, inventory and order 

management.  

Transparency-all franchisors see each other's performance. In addition, it is a powerful 

monitoring tool. If someone works badly, it will have a bad effect on the brand. The last secret 

ingredient for our success is that it is always more than just business for us. This is the 

implementation of our ideas and enthusiasm. Our company and partners are strongly motivated by 

the fact that in Russia we can do something that we will develop globally. 

Now, let me focus on the competing pizzerias of Dodo pizza today. They are: 

-Papa John’s, 

-Domino’s, 

-Pizza Hut. 

These companies do advertising marketing through promotions, discounts, special offers. 
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In addition to direct competitors, indirect competitors also affect the audience of Dodo pizza. 

This is the Big Three: 

-MsDonald’s, 

-KFS, 

-Burger King. 

This is because they act according to the same scheme: promotions, discounts, offers, 2 at 

one price, etc. 

The mission of The Dodo pizza company is the best pizza and the best service.In order for 

an institution to be considered successful, everything must be taken into account. Factors affecting 

the competitive positions of its products: quality, product, assortment set, therefore product policy 

is importantplace in increasing the competitiveness of the entire restaurant chain.The main criteria 

for the formation of assortment policyare supply and demand in the market of products, spices and 

beverages. All these advantages are found throughout the enterprise. However, there are also 

pizzerias that, as noted above, continue to follow the same marketing path. 

The bottom line is that any enterprise has its own competitor. Basically, it's a good thing. "I 

don't know," he said. At the moment, in my opinion, the biggest competitor of Dodo pizza is Papa 

John's.  In the course of this experiment, I decided to try to compare the pizzas of these two 

enterprises with each other. The first, of course, I took and ate the "pepperoni" type of Dodo pizza. 

After leaving the practice, I ordered home dinner from Papa John's. From there, too, I ordered a 

kind of" pepperoni". I liked it. I can't say anything less or more than the dodo. In fact, I was 

convinced that the biggest competitor is this type of Pizzeria. This is because everyone can enter 

a pizzeria that they have met in front of them, knowing that the two types of pizzerias do not have 

a strong advantage. He could be a dodo, maybe a Pope. Therefore, it seems to me that in order to 

win the competition, it is necessary to invent a novelty for Dodo pizza. 

The competitive position of Dodo pizza in the fast food industry 

Dodo Pizza's competitive situation in the fast food industry-you can understand by analyzing 

how the company stands out in the market, what advantages it has and what main challenges it 

faces. In its competitive strategy, Dodo Pizza attaches special importance to innovation, 

digitalization and improving the quality of customer service. 

1. competitive landscape in the fast food industry 

The fast food market is in fierce competition, especially in the pizza segment, where various 

world and local brands are actively working. Among the main competitors of Dodo Pizza are 

Domino's Pizza, Pizza Hut, Papa John's and local brands. These companies introduce modern 

technologies to improve the quality of Service and offer convenient customer service methods. 

Competition in the general fast food market develops mainly due to three main factors: 

Price: pricing strategy plays an important role in fast food because in this industry it is often 

aimed at middle-income consumers. 

2. competitive advantages of Dodo Pizza 

Dodo Pizza differs from its competitors by several main advantages: 

Digital technologies and open business model 

Dodo Pizza has managed to win the trust of customers by openly demonstrating business 

processes. A special digital platform called Dodo IS made it possible to automate all processes, 

increase efficiency. Through this platform, it is possible to track orders in real time and see the 

pizza preparation process. Such openness and technological accessibility helped to stand out from 

the competition. 

3. main competitive difficulties 

Despite the competitive advantages of Dodo Pizza, the company faces a number of 

difficulties: 

Emergence of new competitors 

Every year new players and local brands appear in the fast food market, trying to take their 

place in the market. For example, in addition to competitors such as Domino's, Papa John's, 

internationally famous brands, local fast food chains also strongly contribute to the competition. 
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Changes in consumer tastes 

Recently, the demand for useful and environmentally friendly products among consumers 

has been growing. This trend is having an impact on the fast food industry. Although Dodo Pizza 

is trying to implement initiatives aimed at producing products that meet environmental standards 

and recycling packaging materials, the transition to environmental requirements and products that 

are harmless to health requires additional costs. 

High service standards 

The standards of quality service in the fast food market are increasing day by day. Especially 

after the COVID-19 pandemic, sanitary requirements have increased and new standards have been 

introduced, such as contactless delivery. This requires Dodo Pizza to ensure not only the speed of 

delivery, but also security measures. 

4. analysis of the competitive situation by SWOT analysis, Table 3 

 

Table 1- SWOT analysis 

 
Strengths: 

* Innovative technologies 

* Clear brand and transparency 

* Fast delivery service 

* High-quality products 

Weaknesses (Weaknesses): 

* Limited geographical coverage of the 

brand 

* Dependence on delivery  

* Number of competitors:  
Opportunities: 

* Entering new markets:  

* Menu expansion 

* Improving the delivery service:  

* Marketing and advertising:  

Threats: 

* Increased competition:  

* Rising raw material prices 

* Technological risks 

* Economic and political changes 
 

Dodo Pizza stands out among its competitors by the effective use of new technologies and 

customer orientation. The success of its digital and franchise model will strengthen the company's 

position in the market, and the opportunities to enter new markets, develop environmental and 

digital initiatives will further strengthen its competitive advantages. 

Research tools: collecting sources through surveys, interviews 

Based on the article, an online customer survey was developed. The survey was considered 

among 50 people. 

Questions: 

1. What is your general opinion about Dodo Pizza? 

* Very good; * Good; * Satisfactory; * Bad  

Of the 50 people, 32 were very good, 8 people were good, 7 people were satisfactory, the 

other 3 people were bad, figure 2. 
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Figure 2- indicator of the 1st survey 

 

 

2. What do you think about the quality of Service of Dodo Pizza? 

* Very high 

* Good 

* Medium 

* Low 

28 people marked the answer very high, 17 people good, 3 people average and 2 people low, 

figure 3. 

 

 
 

Figure 3- indicator of the 2nd survey response 

 

3. What is your opinion on the quality of Dodo Pizza products? 

* Very good 

* Good 

* Satisfactory 

* Bad 

A very good answer was 31, a good answer was 18, and a satisfactory answer was 1 person. 

There was no bad answer, figure 4. 

 

 
 

Figure 4- indicator of the 3rd survey 
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4. what features of Dodo Pizza are important to you? (multiple answers can be selected) 

* Price 

* Product quality 

* Service speed 

* Mobile application/online ordering system 

* Promotions and discounts, picture 5. 

9 people answered price, 12 people product quality, 8 people Service speed, 4 people Mobile 

App/Online Order system and 17 people promotions and discounts. 

 

 
 

Figure 5- indicator of the 4th survey 

 

5. What aspects of Dodo pizza would you recommend to improve? 

* Lower prices 

* Increase service speed 

* Expanding the product range 

* Technology development, picture 6. 

9 people responded by reducing prices, 8 people by increasing the speed of Service, 19 

people by expanding the product range, 14 people by developing technologies. 
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Figure 6 - indicator of the 5th survey question 

 

6. What are the differences between Dodo pizza and other fast food brands? 

* Price 

* Quality of Service 

* Taste and assortment 

* Speed 

* Technological news, picture 7. 

5 people answered technological innovations, 9 people speed, 25 people taste and 

assortment, 11 people quality of Service. 

 

 
 

Figure 7- indicator of the 6th survey question 

 

7. Why do you give up Dodo pizza when you buy products from other fast food companies? 

* High price 

* Low product quality 

* Slow service 

* Other reasons, picture 8.  

In the survey, 12 people marked the answer with a high rating, 38 people marked the answer 

with other reasons. There were other reasons: I didn't have time to refuse, maybe because I was 

far from home. 

 

 
 

Figure 8- indicator of the 7th survey question 
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Dodo Pizza is one of the largest fast food companies in the world that has built its 

competitive advantages through several important strategies. There are several main factors that 

affect the success and sustainable development of this company in the market. 

1.technological innovations: Dodo Pizza enhances the speed of Service and improves the 

customer experience through the efficient use of automated orders and digital marketing. Through 

the online order acceptance system and the mobile application, the company provides convenient 

and efficient customer service. This creates a difference from its competitors and strengthens its 

position in the market. 

2.Customer Relationship: Dodo Pizza attaches importance to establishing a stable and 

reliable connection with customers. Providing a high level of service by the company, listening to 

customer reviews and providing services that meet their needs is one of the main competitive 

advantages of the company. Loyal programs and unique offers increase customer loyalty. 

3.brand image: Dodo Pizza has formed a unique brand image through its high-quality 

products, innovative approaches and marketing strategies. This will create confidence in 

consumers and allow them to stand out from their competitors. The company's constant 

innovations, environmentally friendly packaging and new products affect the popularity of Dodo 

Pizza in the market. 

4.market share and geographical expansion: Dodo Pizza has been successfully operating in 

different countries of the world, increasing its market share. By entering new markets and 

providing quality services, the company is strengthening its position and thriving globally. 

In general, Dodo Pizza has established a stable position in the market by effectively 

managing its competitive advantages in the fast food industry. Technological advances, a high 

level of customer relationship, a strong brand image and an increase in market share are the main 

factors that contributed to the success of this company. Dodo Pizza will undoubtedly be ahead of 

its competitors in the future, continuing with these strategies. 
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АБСТРАКТ: В условиях современного глобального вызова в сфере экологического и устойчивого 

туризма важно открывать новые подходы к поведению потребителей. Путешественники, как одни 

из главных субъектов, оказывающих влияние на окружающую среду имеют огромный вес в 

дальнейших стратегических разработках устойчивого развития. Тем не менее, при настолько 

высокой важности перехода к осознанному потреблению и экологически ответственной 

жизнедеятельности, у многих туристов до сих пор существуют определенные психологические 

барьеры, которые могут помешать достижению этой цели. В данной статье удастся проследить 

паттерны поведения потребителей туристских природных и культурных ресурсов, выявить 

основные причины предубеждений к вопросу использования различных устойчивых практик. 

Психология человеческого разума, как главный побудитель к действию, потребности и мотивация 

как основные рычаги к началу путешествия. Тесная взаимосвязь этих базовых систем приведет нас 

к пониманию образа мысли и схеме выбора туристского направления, выбора места размещения, 

вида транспорта для передвижения, а также всех тех вспомогательных структур, участвующих в 

процессе туристской поездки. Какие факторы могут мешать сделать скоростной толчок к 

масштабированию? Как страх и боязнь новизны ставят затруднения для экспертов устойчивого 

туризма? В этих вопросах нам помогут социокультурные исследования на базе психологической 

специфики. Постепенно с большим влиянием социальных сетей и развитием Интернет-ресурсов, 

более тесного контакта обширных человеческих групп, расположенных в разных регионах нам, как 

исследователям, необходимо отследить мотивы и социальную идентичность как отдельной 

личности, так и всего общества в целом. Работа авторов направлена на определение тех самых 

психологических барьеров, стоящих за выбором устойчивого туристского направления. 

Необходимость повышения осведомленности и образованности в экологии и устойчивости 

породили создание новых методик и программ к постепенному приобщению общества к 

туристской ответственности и более тщательному выбору направлений для путешествия.  

 

КЛЮЧЕВЫЕ СЛОВА: устойчивый туризм, психология туриста, психологический барьер, выбор 

туристского направления. 

 

 

Введение 
Современные тенденции развития туризма все более акцентируют внимание на 

необходимости перехода к устойчивым практикам, которые минимизируют негативное 

воздействие на окружающую среду, поддерживают местные сообщества и способствуют 

сохранению культурного наследия. Несмотря на это, уровень популярности устойчивых 

туристских направлений остается ограниченным по сравнению с массовыми, часто менее 

экологичными формами туризма. Одной из значимых причин данной ситуации являются 

психологические барьеры, мешающие туристам сделать выбор в пользу устойчивых 

направлений. 

Психологические барьеры играют ключевую роль в процессе принятия решений 

путешественниками. В условиях, когда устойчивый туризм требует от путешественников 

определенных компромиссов и изменений привычного поведения, психологические 
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факторы могут существенно влиять на их предпочтения и мотивацию. Понимание этих 

барьеров становится актуальной задачей для продвижения устойчивого туризма, так как 

позволяет определить факторы, способные повысить привлекательность таких 

направлений для широкой аудитории. 

Данная статья посвящена исследованию психологических барьеров, влияющих на 

выбор устойчивых туристских направлений. В рамках исследования рассматриваются 

основные психологические факторы, такие как восприятие риска, склонность к новизне, 

уровень экологического сознания и социальное влияние. Выявление и анализ этих 

факторов помогут разработать более эффективные стратегии продвижения устойчивого 

туризма, способные стимулировать спрос на экологически и социально ответственные 

путешествия. 

Актуальность исследования 

Актуальность проблематики обусловлена нарастающей популярностью 

экологического и устойчивого туризма. С каждым годом тысячи научных институтов, 

активистских и государственных организаций, а также прочих заинтересованных сторон 

пытаются все больше включить меры сохранения экологии, природных ресурсов, а также 

культурных объектов в обиход во всех сферах экономики, и малого и среднего бизнеса. 

Тем не менее, при нарастающих и интенсивных попытках, число пользователей 

туристскими услугами, направленных именно на экологически осознанное потребление, 

не становится значительно больше.  

Вопрос выбора устойчивых туристских направлений имеет сложную природу и 

требует всестороннего анализа. Основная проблема заключается в том, что туристы, даже 

если они осведомлены об экологических преимуществах устойчивых направлений, не 

всегда считают их наиболее удобными, доступными или интересными. Психологические 

барьеры, такие как привычка к стандартным туристским услугам, недостаточная 

информированность, финансовые соображения и стремление к комфорту, зачастую 

перевешивают экологические мотивы. В результате туристы продолжают выбирать более 

популярные, но менее экологичные направления, несмотря на все усилия индустрии 

туризма и активистов по продвижению устойчивых вариантов. 

Среди причин также можно выделить эффект когнитивного диссонанса: при анализе 

доступных вариантов для путешествий туристы могут испытывать внутренний конфликт 

между своими предпочтениями и знанием об экологических проблемах. Путешественник, 

осознающий важность устойчивого потребления, может испытывать трудности в отказе от 

привычных вариантов отдыха, которые ассоциируются с комфортом, разнообразием 

развлечений и меньшими затратами времени на планирование. Этот конфликт часто 

приводит к оправдательным стратегиям или снижению значимости экологических 

аспектов в выборе места отдыха. 

Кроме того, устойчивый туризм требует определенной степени вовлеченности и 

осведомленности, которые не всегда являются приоритетными для большинства 

путешественников. Даже при наличии информации о преимуществах устойчивых 

направлений, многие люди не готовы жертвовать личными предпочтениями ради 

экологической ответственности. Культурные и социальные факторы также играют роль в 

этом процессе: например, туристы из различных стран имеют разные уровни 

экологической осознанности и восприятия экологически ответственных практик, что 

влияет на их готовность поддерживать устойчивые направления. 

Выявление и анализ психологических барьеров выбора устойчивых туристских 

направлений в Казахстане представляет собой актуальную задачу. Это исследование 

поможет заполнить существующие пробелы в знаниях, предложить рекомендации для 

туристской отрасли и способствовать продвижению устойчивого туризма в стране. 

«Туризм способствует прогрессу. Будучи одной из крупнейших отраслей мировой 

экономики, он обладает огромной силой для объединения культур, создания новых 
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возможностей и содействия устойчивому развитию» – генеральный секретарь ООН 

Антониу Гутерриш [1]. 

Целью данной статьи является анализ и систематизация основных психологических 

барьеров, с которыми сталкиваются туристы при выборе устойчивых направлений, а также 

предложение возможных подходов к их преодолению. 

Объектом данного исследования являются психологические барьеры и факторы, 

влияющие на выбор туристами устойчивых туристских направлений. Основное внимание 

уделяется туристам из Казахстана, их восприятию, мотивации, предпочтениям и 

ограничивающим факторам, которые могут препятствовать выбору экологически и 

социально ответственных маршрутов. Исследование охватывает различные аспекты 

туристского поведения, включая уровень осведомлённости об устойчивом туризме, 

восприятие риска и новизны, влияние социального окружения и культурных особенностей. 

Кроме того, в объект исследования включены представители туристской отрасли - 

туроператоры, агентства и гиды, играющие ключевую роль в продвижении устойчивых 

туристских практик и маршрутов и влияющие на выбор казахстанских туристов. 

Под устойчивым туризмом, согласно определению Всемирной туристской 

организации (ВТО), понимается «туризм, берущий на себя всю полноту ответственности 

за нынешнее и будущее экономическое, социальное и экологическое развитие с учетом 

интересов туристов, предпринимательства, местных общин и охраны окружающей среды» 

[2]. 

 

Методология 
В данном исследовании для достижения поставленных целей использовались 

следующие методы: опрос, анкетирование, анализ статистических данных и 

сравнительный анализ. Каждый из этих методов позволил собрать и проанализировать 

данные, относящиеся к психологическим барьерам, влияющим на выбор устойчивых 

туристских направлений среди казахстанских туристов. 

Основными методами исследования стали опрос и анкетирование, направленные на 

выявление психологических барьеров у респондентов при выборе устойчивых туристских 

направлений. Анкета включала вопросы, связанные с мотивацией к выбору туристских 

направлений, уровнем осведомленности об устойчивом туризме, предпочтениями по 

отношению к экологически дружественным маршрутам, а также восприятием 

потенциальных барьеров, таких как финансовые, временные и социальные ограничения. 

Опрос проводился среди казахстанских граждан различного возраста и социального 

положения, чтобы обеспечить репрезентативность полученных данных. Число 

респондентов составило 108 человек. Анкетирование проводилось онлайн для удобства 

респондентов и охвата более широкой аудитории. 

В дополнение к анкетированию, было проведено несколько углубленных интервью с 

представителями туристской отрасли, включая туроператоров, туристских агентов и гидов. 

Качественный анализ результатов интервью помог дополнить количественные данные и 

сформулировать практические рекомендации. 

Для изучения особенностей казахстанского рынка устойчивого туризма был проведен 

сравнительный анализ с международными практиками. Анализ включал изучение 

успешных стратегий продвижения устойчивого туризма в других странах.  

Данные, полученные в ходе анкетирования, были подвергнуты кластеризации для 

выявления основных групп барьеров и профилей респондентов с различными 

предпочтениями.  

Статистические данные 

Для обоснования существующих барьеров при выборе устойчивых туристских 

направлений в Казахстане и мире рекомендуется использовать следующие статистические 

данные: 
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1. Доля устойчивого туризма в общем объеме туристских услуг: 

   - В Казахстане: по данным Бюро национальной статистики, объем услуг, оказанных 

местами размещения, составил 103 948,3 млн тенге за определенный период [3]. 

2. Влияние пандемии COVID-19 на устойчивый туризм: 

   - В Казахстане: в 2020 году количество туристов снизилось до 916 тысяч человек, 

что связано с пандемией [4]. 

   - В мире: по данным Росстата, в 2020 году вклад туризма в мировой ВВП снизился 

до 5,5% [5]. 

Эти статистические данные подтверждают, что устойчивый туризм в Казахстане и на 

глобальном уровне сталкивается с серьёзными барьерами, несмотря на общий интерес к 

экологически ответственным практикам. Пандемия COVID-19 усугубила существующие 

проблемы, значительно сократив туристский поток и нанеся удар по экономике туристской 

отрасли. Эти факторы подчеркивают необходимость комплексных мер, направленных на 

повышение доступности и информированности об устойчивом туризме, что станет важным 

шагом для его дальнейшего развития. 

Мировой опыт 

Приведем несколько примеров стран, успешно развивающих устойчивый туризм и 

преодолевающих барьеры. 

1. Коста-Рика   

   Коста-Рика считается одним из мировых лидеров в области устойчивого туризма 

благодаря своей стратегии устойчивого развития и акценту на сохранении природы. 

Страна инвестирует в охрану окружающей среды и продвигает экологически чистый 

туризм через строгие стандарты для отелей и туристских объектов. Более 25% территории 

страны защищены в виде национальных парков и заповедников, что привлекает туристов, 

заинтересованных в природе и устойчивом отдыхе [6]. Кроме того, Коста-Рика 

предоставляет обширную информацию для туристов, что снижает барьер недостатка 

знаний о принципах устойчивого туризма. 

2. Исландия   

   Исландия активно развивает экологический туризм, уделяя внимание сохранению 

природных ландшафтов и устойчивому управлению потоками туристов. Страна ввела 

ограничения на посещение некоторых природных достопримечательностей и разработала 

систему устойчивого управления туризмом, которая помогает защищать экосистемы от 

излишней нагрузки. Исландия также использует геотермальные и гидроэлектрические 

источники энергии, что позволяет туристской отрасли страны оставаться максимально 

экологически чистой. 

3. Норвегия   

   Норвегия активно продвигает устойчивый туризм через программу “Innovation 

Norway”, которая направлена на поддержку экологически ответственного туризма [7]. 

Страна фокусируется на сохранении уникальных природных мест, таких как фьорды, и 

активно поддерживает экологичные инициативы среди местных туристских предприятий. 

В Норвегии также продвигается концепция "туризма без следа" и рекомендуется 

использовать общественный транспорт, что способствует уменьшению экологического 

следа. 

4. Швеция 

   Швеция делает ставку на экологичность и является одной из ведущих стран по 

разработке устойчивых туристских продуктов и услуг. К 2040 году Швеция планирует 

полностью перейти на возобновляемые источники энергии. Шведы уже научились 

перерабатывать 99% бытовых отходов и ездить на биотопливе. Страна активно продвигает 

эко-отели, поддерживает развитие общественного транспорта и предлагает туристам 

множество маршрутов на природе с минимальным воздействием на окружающую среду 

[8].  
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5. Новая Зеландия   

   Новая Зеландия внедрила программу "Tiaki Promise", в рамках которой туристы 

берут на себя обязательство уважать природу страны, минимизировать отходы и 

действовать ответственно [9]. Эта инициатива направлена на сохранение природы и 

устойчивое управление потоками туристов. Кроме того, Новая Зеландия активно 

информирует приезжих о важности экологической ответственности, что помогает снижать 

недостаток информации как барьер для выбора устойчивых направлений. 

Эти примеры показывают, что скоординированные меры, такие как повышение 

осведомлённости, развитие экологически чистой инфраструктуры и эффективное 

управление потоками туристов, могут способствовать успешному развитию устойчивого 

туризма. 

 

Результаты и обсуждение 
Далее будут представлены результаты опроса, проведенного среди 108 респондентов, 

о том, как они относятся к устойчивому туризму и экологии [10]. Исследование направлено 

на выявление уровня осведомленности, отношения и потенциальных препятствий, с 

которыми сталкиваются путешественники при выборе экологически чистых направлений. 

В первом разделе к вопросу о том, заботятся ли респонденты об экологии, 42,9% 

опрошенных ответили, что делают это тогда, когда возможно; 35,7% - стараются 

минимизировать экологический след; 14,3% интересуются, но не всегда удается применять 

это на практике и лишь 7,1% не считают заботу об экологии приоритетом.  

К вопросу о том были ли респонденты знакомы ранее с понятием «устойчивый 

туризм» соотношение ответов было следующим: 32,1% - да знакомы и стараются следовать 

его принципам; 25% - слышали, но деталей не знают; 17,9% - не знакомы, но хотят узнать 

больше; 14,3 – никогда не слышали о нем; 10,7%- слышали, но не уверены, что это значит.  

Это позволяет сделать вывод о том, что большинство респондентов осознают 

важность экологии и проявляют интерес к устойчивому туризму. Однако уровень знаний 

об этом понятии остается разным, что может указывать на необходимость повышения 

осведомленности целевой аудитории. Для некоторых участников устойчивый туризм 

представляет собой знакомую и осознанную концепцию, однако остальные имеют 

ограниченные знания или вовсе не знакомы с данной темой. Это может говорить о 

недостаточной популяризации устойчивого туризма как самостоятельной категории, а 

также о недостаточной мотивации к изучению таких подходов в туризме. 

Анализ показал, что среди респондентов наблюдается выраженный интерес к 

экологической ответственности, что отражает общую тенденцию повышения 

экологического сознания в обществе. Большинство участников продемонстрировали 

готовность поддерживать устойчивые практики, хотя степень реализации этих намерений 

варьируется. Часть респондентов активно старается минимизировать экологический след, 

тогда как остальные проявляют более умеренное отношение, что может свидетельствовать 

о наличии барьеров, таких как отсутствие знаний или ограниченные возможности для 

практического применения экологических подходов.  

В результате опроса также были выявлены значимые факторы, влияющие на выбор 

туристских направлений, такие как стоимость, комфорт и безопасность. Эти аспекты 

играют ключевую роль в принятии решений о путешествиях. Полученные результаты 

будут полезны для дальнейшего изучения устойчивого туризма и разработки 

рекомендаций по его продвижению и развитию, что, в свою очередь, может способствовать 

более активному вовлечению путешественников в практику ответственного туризма. 

Важный аспект, выявленный в ходе исследования, касается финансовых факторов. К 

вопросу о том, как респонденты оценивают цены на эко-путешествия процентные 

показатели пришли к такому результату: 35,7% опрошенных сказали посчитали, что это 

очень дорого, и это серьезно влияет на их выбор; 32,1 – дорого, но иногда они готовы 
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заплатить больше за экологичность; 17,9 % респондентов не считают эко-поездки дороже 

обычных и наконец 14,3 % не думают о стоимости при выборе.  

Стоимость экотуризма представляется значимым барьером для большинства 

респондентов. Несмотря на интерес к устойчивому туризму, дополнительные затраты 

оказывают значительное влияние на решение о выборе таких направлений. Это 

подтверждает гипотезу о чувствительности потребителей к цене, особенно в условиях 

неопределенности и экономической нестабильности. К вопросу – «если бы экологически 

чистое и ответственное направление (устойчивый туризм) было немного дороже, вы бы 

выбрали его?» результаты привели нас к таким показателям: большая часть ответивших - 

89,3% ответили, что возможно выбрали, если разница в цене незначительная; 7,1% - 

посчитали стоимость важнее; а 3.6% - согласились бы, ведь устойчивый туризм оказался 

для них важным фактором. Большинство респондентов выразили готовность 

поддерживать устойчивые направления, если ценовая разница будет минимальной, что 

подтверждает зависимость потребительского поведения от доступности ресурсов. 

Помимо стоимости, для респондентов важны вопросы комфорта и безопасности, что 

можно объяснить восприятием эко-направлений как менее привычных и обеспеченных 

инфраструктурой. 42,9 % опрошенных немного опасаются по поводу комфорта в 

устойчивых туристских направлениях, но это не является для них решающим фактором; 

35,7% не беспокоятся о комфорте, и они открыты к новым условиям; а вот 21,4% 

респондентов обеспокоены условиями комфорта, и их возможным недостаткам. 

Для части участников возможные ограничения комфорта и непривычные условия 

становятся решающим фактором, что может быть связано с недостаточной гибкостью и 

адаптивностью к новым условиям. Интересно, что опасения в отношении безопасности и 

комфорта в устойчивых направлениях коррелируют с общим уровнем доверия к 

информации о таких местах. Достаточно большой процент недоверчиво относится к 

существующей информации (21,4%). Преобладающее большинство респондентов 

предпочитает дополнительно проверять данные (64,3%), что может говорить о 

недостаточном уровне доверия и информированности. Это также свидетельствует о 

важности повышения прозрачности и достоверности информации о таких направлениях. 

Полностью доверяют только 3,6%, а 10,7% никогда не слышали о таких местах. 

Кроме того, выявлены сложности в поиске надежных источников информации о 

направлениях, поддерживающих устойчивый туризм. Большая часть респондентов (67,9%) 

отмечает временные трудности в нахождении достоверных сведений, что может снижать 

их уверенность и готовность выбирать такие маршруты. 21,4% часто испытывают 

трудности, им сложно найти надежные источники, и напротив, 10,7% не испытывают 

трудностей и им легко найти нужную информацию. Это подчеркивает необходимость 

улучшения доступности и открытости информации, чтобы укрепить доверие и облегчить 

процесс выбора. 

Исследование также выявило влияние социального окружения на формирование 

намерений путешествовать в устойчивые туристские направления. У половины 

респондентов (57,1%) мнения друзей и членов семьи играют умеренную роль в принятии 

решений, что можно объяснить механизмами социальной поддержки и ориентации на 

мнение близких, особенно в условиях неопределенности. Четверть опрошенных и вовсе 

ответило, что мнение близких очень важно для них (21,4%). Однако основную роль в 

принятии решений большинство респондентов склонны отдавать личному мнению 

(21,4%), что отражает их стремление к автономности в выборе туристских направлений.  

7,1% респондентов ответили, что многие из их знакомых выбирают устойчивые 

направления и рекомендуют их, тогда как 53,6% отметили, что лишь некоторые знакомые 

упоминали об этом. Почти 40% участников (39,3%) указали, что не знают людей, 

путешествующих в устойчивые направления. Это говорит о том, что в окружении 

большинства респондентов опыт устойчивого туризма пока распространен ограниченно и 



176 

 

нуждается в большем продвижении через рекомендации и отзывы, чтобы повысить 

доверие и интерес к таким направлениям. 

У 21,4% респондентов поездки в такие направления вызывают значительное 

беспокойство, связанное с возможными новыми условиями. Большинство (57,1%) 

испытывают легкое беспокойство, но готовы попробовать, и еще 21,4% открыты к новым 

впечатлениям и не испытывают тревоги. Это показывает, что, хотя устойчивый туризм 

вызывает у некоторых туристов сомнения, большинство готовы преодолеть их, что 

является позитивным сигналом для туроператоров, работающих в данном сегменте. 

Лишь 7,1% респондентов всегда выбирают привычные места для отдыха, 67,9% 

время от времени рассматривают новые направления, но иногда остаются верны 

привычным местам, и 25% предпочитают новые места, даже если они непривычны. Это 

указывает на то, что многие туристы открыты к исследованию новых направлений, 

особенно если они соответствуют их требованиям по устойчивому развитию. 

Транспортная доступность играет важную роль при выборе направления: 28,6% 

считают ее решающим фактором, а 57,1% отмечают важность этого аспекта, но готовы 

рассматривать менее доступные места, если они интересны. Для 14,3% доступность не 

важна, если направление обладает уникальностью. Это подчеркивает значимость 

транспортной инфраструктуры, но также показывает, что уникальные устойчивые 

направления могут привлечь туристов, несмотря на менее удобные маршруты. 

Четверть респондентов (25%) предпочитают места с простым транспортным 

доступом, тогда как 67,9% испытывают некоторые опасения, но не считают сложные 

маршруты решающим фактором. Только 7,1% полностью готовы к трудностям ради 

устойчивого отдыха. Эти данные подчеркивают важность транспортной доступности и 

удобства маршрутов при продвижении устойчивых направлений, так как часть туристов 

может отказаться от поездки из-за неудобства пути. 

В целом, результаты показывают, что большинство туристов заинтересованы в 

устойчивом туризме и открыты к новым направлениям, хотя транспортная доступность и 

комфорт остаются для них важными. 

На основе приведенных данных можно сделать следующие выводы о барьерах и 

предпочтениях респондентов, связанных с выбором устойчивого туризма. Ниже 

представлены основные наблюдения и аналитические выводы, структурированные по 

ключевым барьерам, мотивациям и потребностям. 

Основные барьеры для выбора устойчивого туризма 

1. Высокая стоимость   

   Одним из наиболее значимых барьеров является высокая стоимость: 75% 

респондентов указали этот фактор как основной, мешающий им выбрать устойчивые 

туристские направления. Этот результат подтверждает гипотезу о чувствительности 

туристов к цене, особенно в отношении устойчивого туризма, где часто требуется доплата 

за экологически чистые условия. Экономические барьеры оказывают значительное 

влияние на готовность туристов переходить к экологически ответственным практикам. 

2. Недостаток информации   

   Более половины респондентов (57,1%) отметили недостаток информации, что 

подтверждает существование информационного барьера при выборе устойчивого туризма. 

Респонденты считают, что для принятия решения им требуется подробная информация об 

экологическом воздействии и устойчивых практиках направлений. Недостаток 

информации снижает доверие к устойчивым направлениям и вызывает сомнения 

относительно их экологической ценности. 

3. Страх рисков и безопасность   

   Почти треть респондентов (28,6%) испытывают опасения по поводу потенциальных 

рисков (таких как природные катастрофы и заболевания). Это подтверждается также при 

анализе ответов на вопрос о наиболее важных рисках: 64,3% опрошенных считают 
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природные риски (климат, катастрофы) решающим фактором при выборе направления. 

Также значительное внимание уделяется информационным рискам (42,9%), что может 

говорить о недостаточном уровне доверия к источникам данных о туристских 

направлениях. 

4. Социальные и логистические барьеры   

   Некоторые респонденты отметили культурные (25%) и логистические (25%) 

барьеры, такие как трудности с языком, культурные различия и длительные перелеты. Это 

указывает на потребность туристов в более доступной инфраструктуре и поддержке для 

преодоления культурных различий, а также на предпочтение более удобных маршрутов. 

5. Влияние мнений и рекомендации   

   Небольшое число респондентов (3,6%) указали на мнение близких как значимый 

барьер. Однако при вопросе о том, что могло бы их убедить, 57,1% отметили, что 

положительные отзывы от знакомых людей, которым они доверяют, могут повлиять на их 

выбор. Это подчеркивает роль личного опыта и рекомендаций от близких как фактора, 

способного преодолеть барьеры и повысить доверие к устойчивому туризму. 

Мотивационные факторы для выбора устойчивого туризма 

1. Доступная цена и информация   

   Для большинства респондентов (64,3%) доступная цена является решающим 

фактором для выбора устойчивого туризма. Также 64,3% респондентов отметили, что 

детализированная информация об экологическом влиянии может убедить их в пользу 

выбора таких направлений. Это указывает на значимость как экономических стимулов, так 

и информированности для повышения интереса к устойчивому туризму. 

2. Роль отзывов и личного опыта   

   Респонденты готовы доверять устойчивым направлениям при наличии 

положительных отзывов от людей, которым они доверяют (57,1%). Это подчеркивает 

важность прозрачности и объективных отзывов в принятии решений, а также 

демонстрирует значимость личного опыта для преодоления барьеров. 

3. Безопасность и гарантии   

   Уверенность в безопасности направления важна для 32,1% респондентов. Этот 

показатель может отражать настороженность к новым направлениям и недостаточное 

количество информации о санитарных, медицинских и культурных условиях, что требует 

внедрения мер по укреплению безопасности устойчивых направлений. 

Потребности в ресурсах для выбора устойчивых направлений 

Анализ свободных ответов респондентов на вопрос о необходимых ресурсах показал 

следующие важные аспекты: 

- Финансовая поддержка. Многие респонденты упоминают финансовую помощь и 

доступность, что подчеркивает важность экономических стимулов. 

- Доступность информации. Потребность в детальной информации о направлениях, 

их экологическом влиянии и устойчивых практиках была одной из самых часто 

упоминаемых. Это указывает на необходимость более развернутой информационной 

кампании и создания прозрачных источников данных. 

- Поддержка государства. Респонденты выразили интерес к государственной 

поддержке, которая может включать субсидии, льготы или развитие инфраструктуры 

устойчивых направлений. 

- Отзывы и личный опыт. Желание получать отзывы и возможность личного 

ознакомления с устойчивыми направлениями указывает на необходимость создания 

системы рекомендаций и общественного мнения вокруг устойчивого туризма. 

Ограничивающие факторы 

Ответы на вопрос о том, как бы изменился выбор респондентов при отсутствии 

финансовых ограничений, свидетельствуют о том, что значительная часть из них 

рассматривала бы возможность выбора устойчивых направлений. Положительные ответы, 
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такие как "координально изменился бы", "поехала бы" и "больше путешествий", 

демонстрируют, что экономические барьеры значительно ограничивают участие в 

устойчивом туризме, и их устранение могло бы стимулировать спрос. Это подтверждает 

значимость финансовых стимулов или субсидий для устойчивого туризма. 

Большинство респондентов не испытывают сильных эмоциональных барьеров в 

отношении устойчивого туризма, однако были упомянуты страх, неуверенность и опасения 

об оправданности затрат. Такие барьеры, как страх неопределенности и сомнения в 

целесообразности расходов, отражают ограниченность опыта и отсутствие уверенности в 

получении ожидаемого уровня комфорта и впечатлений. Это подчеркивает важность 

создания благоприятных условий для первых путешествий в устойчивые направления, 

чтобы снизить уровень тревожности и мотивировать на повторные поездки. 

Анализ третьего раздела анкеты показывает, что основные барьеры для выбора 

устойчивых направлений связаны с экономическими и информационными ограничениями, 

необходимостью высокого уровня комфорта и безопасности, а также ограниченной 

транспортной доступностью.  

Ключевые барьеры при выборе устойчивых направлений 

На основе анализа ответов всех трех разделов анкеты можно выделить ключевые 

барьеры, предпочтения и потребности респондентов, которые определяют их отношение к 

устойчивому туризму. Ниже представлены основные выводы: 

1. Экологическое сознание и уровень осведомленности 

Большинство респондентов демонстрируют интерес к устойчивому туризму, однако 

уровень знаний и понимания концепции остается ограниченным. Лишь небольшая часть 

участников обладает полными знаниями об устойчивом туризме и его принципах. Для 

значительного числа респондентов экологичность направлений интересна, но 

ограниченные знания и недостаток информации создают барьеры для осознанного выбора 

в пользу устойчивых направлений.  

2. Финансовые ограничения 

Высокая стоимость остается одним из наиболее значимых барьеров, препятствующих 

выбору устойчивых направлений. Около трех четвертей респондентов отметили высокие 

цены как основной фактор отказа от таких поездок. Даже среди тех, кто интересуется 

экологически чистыми направлениями, многие готовы выбрать устойчивый туризм лишь 

при условии минимальной ценовой разницы. Эти данные подтверждают гипотезу о 

важности доступности и указывают на необходимость разработки более гибкой ценовой 

политики для привлечения широкой аудитории.  

3. Роль комфорта и безопасности 

Комфорт и безопасность играют ключевую роль в принятии решений о путешествиях. 

Для значительной части респондентов комфортные условия, аналогичные тем, что 

обеспечивают традиционные туристские направления, остаются решающим фактором при 

выборе. Опасения относительно уровня удобства и условий в устойчивых направлениях 

ограничивают готовность к таким поездкам.  

4. Информационные барьеры 

Недостаток информации является одной из основных проблем, препятствующих 

выбору устойчивого туризма. Многие респонденты испытывают трудности с поиском 

достоверных данных об устойчивых направлениях, их экологической ценности и уровне 

инфраструктуры. Эти результаты подчеркивают важность прозрачности и доступности 

информации для укрепления доверия и повышения привлекательности устойчивых 

направлений. 

5. Социальное влияние и потребность в поддержке   

Наличие отзывов и рекомендаций от людей, которым респонденты доверяют, 

является важным фактором, способным убедить их в выборе устойчивого туризма. Однако 

влияние мнения близких не является решающим, и большая часть респондентов 
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ориентируется на личные предпочтения и объективные данные. Дополнительной 

поддержкой могли бы стать государственные программы, стимулирующие устойчивый 

туризм и содействующие его финансовой доступности, что подчеркивает значимость 

поддержки со стороны государства и общественных инициатив. 

6. Эмоциональные и психологические барьеры   

Несмотря на положительное отношение к идее устойчивого туризма, некоторые 

респонденты испытывают эмоциональные барьеры, такие как страх неопределенности, 

неуверенность и сомнения в целесообразности расходов. Эти барьеры отражают 

отсутствие уверенности в качестве и удовлетворительности получаемого опыта, что может 

быть устранено через создание программ ознакомительных туров или распространение 

отзывов и впечатлений других путешественников.  

Для повышения привлекательности устойчивых направлений необходимо 

сосредоточиться на снижении этих барьеров путем: 

- Разработки гибких ценовых предложений и субсидирования устойчивого туризма, 

чтобы снизить влияние финансовых барьеров. 

- Усиления информационной поддержки, предоставляя полные и проверенные 

данные о направлениях, а также способствуя повышению осведомленности о принципах 

устойчивого туризма. 

- Поддержки комфортных и безопасных условий в устойчивых направлениях, что 

поможет минимизировать тревожность и страх перед новыми условиями. 

- Стимулирования положительного опыта через социальные программы, 

государственную поддержку и сбор отзывов, которые повысят доверие к таким 

направлениям. 

Эти меры позволят преодолеть ключевые барьеры и поддержат устойчивое развитие 

туризма, способствуя вовлечению большего числа туристов в экологически ответственные 

практики. 

Используя результаты анкетирования, мы можем представить результаты 

кластеризации.  

Результаты кластеризации 

2. Кластеризация   

   На основании ответов респондентов были выделены основные профили 

потребителей устойчивого туризма. Эти профили помогают понять различные 

предпочтения и барьеры, с которыми сталкиваются туристы. С результатами 

кластеризации можно ознакомиться на рисунке 1.  

 

 
 

Рисунок 1. Схема-кластер основных профилей респондентов 
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Кластер 1: Экономически ограниченные респонденты   

Респонденты в этом кластере указывают высокую стоимость как главный барьер, но 

проявляют интерес к устойчивому туризму при условии доступной цены. Они готовы 

рассмотреть устойчивые направления, но их решения сильно зависят от уровня 

финансовой доступности и ценовых стимулов. 

Кластер 2: Информативные искатели   

Респонденты этого кластера испытывают недостаток информации как основной 

барьер. Они заинтересованы в экологически чистых направлениях, но требуют 

детализированной информации для принятия решений. Данный кластер особенно 

ориентирован на доверительные источники и положительные отзывы. 

Кластер 3: Консервативные потребители комфорта   

В этот кластер входят респонденты, которые ценят устойчивый туризм, но только при 

условии высокого уровня комфорта и безопасности. Их основное требование — 

сохранение привычного уровня удобств, что подчеркивает их осторожное отношение к 

менее оборудованным или нестандартным условиям. 

Кластер 4: Новаторы и экспериментаторы   

Этот кластер включает респондентов, которые проявляют высокий интерес к 

уникальным местам и новым впечатлениям, готовые к экспериментам и новым условиям. 

Для них важны уникальные экологические качества направлений и минимальное 

воздействие на окружающую среду. Экономические и логистические барьеры для них 

менее значимы, что делает их потенциальными сторонниками устойчивого туризма. 

Результаты углубленных интервью с представителями туристской отрасли 

На основе углубленных интервью с представителями туристской отрасли, включая 

туроператоров, агентов и гидов, можно выделить ключевые результаты, которые помогают 

дополнить количественные данные, полученные в анкете. Ниже приведены основные 

выводы на основе качественного анализа собранных данных. 

1. Недостаток инфраструктуры и доступности 

Представители туристской отрасли отметили, что одним из наиболее сложных 

барьеров для развития устойчивого туризма является недостаток соответствующей 

инфраструктуры в удаленных и уникальных природных местах. Казахстан обладает 

обширными природными территориями, которые могли бы привлечь туристов, 

заинтересованных в экотуризме, однако отсутствие дорог, инфраструктуры для 

проживания и удобного транспорта сдерживает их развитие. Туроператоры отметили, что 

улучшение транспортной доступности и базовой инфраструктуры могло бы значительно 

повысить интерес к этим направлениям. 

2. Проблемы с информированием и образованием туристов 

По мнению участников интервью, значительная часть туристов слабо осведомлена о 

принципах устойчивого туризма и не понимает, в чем заключается ценность экологически 

ответственного отдыха. Представители турбизнеса отметили, что низкий уровень 

осведомленности туристов часто приводит к недоверию к устойчивым направлениям и 

нежеланию переплачивать за экологические преимущества. Туроператоры также 

сообщили, что в маркетинговых стратегиях уделяется недостаточное внимание 

образовательным аспектам. 

3. Роль государства и отсутствие стимулирующих программ 

Большинство представителей туристской отрасли выразили мнение, что развитие 

устойчивого туризма в Казахстане нуждается в большей государственной поддержке. 

Несмотря на потенциал для развития экотуризма, существует недостаток финансирования 

и поддержки со стороны государства, что ограничивает возможности для долгосрочного 

роста. Туроператоры отметили, что государство могло бы содействовать продвижению 
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устойчивого туризма через рекламные кампании, субсидии и льготные условия для 

предприятий, работающих в сфере устойчивого туризма. 

4. Необходимость в стандартах и сертификации 

В процессе интервью многие туроператоры подчеркнули необходимость разработки 

стандартов и сертификации для устойчивых туристских услуг. В настоящее время нет 

единой системы сертификации, подтверждающей экологичность услуг, что приводит к 

недостаточному доверию со стороны туристов. Создание стандартов позволило бы 

туристам уверенно выбирать направления, зная, что они соответствуют экологическим и 

культурным стандартам. 

 

Заключение 
Результаты углубленных интервью позволили выявить ключевые проблемы и 

барьеры, с которыми сталкиваются представители туристской отрасли Казахстана при 

продвижении устойчивого туризма. Эти данные дополнили количественные результаты 

анкетирования и помогли выработать практические рекомендации: 

1. Улучшение инфраструктуры и транспортной доступности. 

2. Информирование и повышение осведомленности туристов о преимуществах 

устойчивого туризма. 

3. Субсидирование и снижение стоимости устойчивых туров для туристов. 

4. Увеличение государственной поддержки и внедрение стимулирующих программ. 

5. Создание системы сертификации для экологически чистых туристских услуг. 

Эти меры помогут повысить привлекательность устойчивого туризма в Казахстане, 

способствуют росту доверия со стороны туристов и стимулируют развитие экологически 

ответственных практик. 

Проведенное исследование позволило выявить ключевые барьеры и предпочтения 

туристов, а также проанализировать текущее состояние и перспективы развития 

устойчивого туризма в Казахстане. Полученные данные из анкетирования и углубленных 

интервью с представителями туристской отрасли подчеркивают значимость устойчивого 

туризма и актуальные препятствия на пути его развития. 

Основные барьеры, с которыми сталкиваются туристы при выборе устойчивых 

направлений, включают высокую стоимость, недостаток информации и осведомленности, 

а также потребность в комфорте и безопасности. Участники рынка также отмечают 

важность государственной поддержки, субсидирования и внедрения системы стандартов и 

сертификации для устойчивого туризма. Эти факторы играют важную роль в восприятии 

и доступности устойчивых направлений для массового потребителя. 

На основе полученных результатов предложены практические рекомендации для 

преодоления барьеров: улучшение инфраструктуры, информационная поддержка и 

образовательные кампании, введение льгот и стимулов для устойчивых проектов, а также 

разработка системы сертификации. Реализация данных мер могла бы не только повысить 

интерес к устойчивому туризму, но и способствовать его интеграции в стратегию 

устойчивого развития Казахстана. 

Таким образом, данное исследование подтверждает важность комплексного подхода 

к развитию устойчивого туризма. Он требует поддержки со стороны государства, 

сотрудничества с бизнесом и вовлечения туристов через повышение их осведомленности 

и доверия к устойчивым направлениям. Только с учетом всех этих факторов Казахстан 

может раскрыть свой уникальный природный потенциал, предложив туристам 

экологически ответственный и комфортный отдых. 
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presence of gender issues and different approaches to their solution among female and male guides. These 

findings help to assess the influence of gender on career sustainability in the tourism sector. The originality 

of the study is a new contribution to the literature, since the gender aspect is a socially important, but rarely 

studied factor in the tourism sector of Kazakhstan. This study is one of the first in the territory of modern 

Kazakhstan and can lead to the development of fair opportunities and an increase in the percentage of job 

satisfaction in the tourism sector. 
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Introduction 
Tourism stands as one of the fastest growing and most dynamic sectors of the global 

economy, playing a pivotal role in fostering economic growth, creating employment opportunities, 

and promoting cultural exchange. The industry's contribution extends beyond the financial realm, 

as it serves as a bridge for understanding between nations and communities. According to the latest 

data from the World Tourism Organization (UNWTO), international tourism has remained resilient 

in 2023 following the pandemic, reaching 84% of its 2019 level between January and July. This 

remarkable figure underscores tourism's crucial role as a driver of economic and social 

development. 

However, despite its vast potential, tourism is not without its challenges. One of the most 

pressing issues is the pervasive gender inequality that hampers the industry's progress and 

undermines its contributions to sustainable development. 

In Kazakhstan, tourism occupies a pivotal role in national development, contributing to the 

economy, enhancing the country's global image, and attracting foreign investment. The sector is 

recognized for its potential to support regional development and reduce income inequality.  

Gender equality is widely acknowledged as a fundamental pillar of sustainable 

development, firmly embedded in the United Nations Sustainable Development Goals (SDGs). In 

particular, Goals 5 and 8 emphasize the importance of achieving gender equality and promoting 

sustained, inclusive, and sustainable economic growth, as well as providing decent work for all 

individuals, regardless of gender. These goals recognize that gender equality is not only a matter 

of social justice but also a critical driver of economic progress and societal well-being. 

The goal of this study is to analyze gender factors influencing the professional activities of 

tourist guides in Kazakhstan, as well as their role in the sustainable development of the sector. To 

achieve this goal, the following objectives are set: 

1. To analyze the current state of gender inequality in the tourism industry of 

Kazakhstan. 

2. To explore the career trajectories of men and women in tourism. 

3. To assess the impact of gender diversity on the quality of tourism services. 

4. To develop recommendations for eliminating gender barriers in the tourism 

industry. 

The relevance of this study stems from the limited exploration of gender dynamics within 

the tourism industry in Kazakhstan. While the topic of gender equality in tourism has garnered 

significant attention in international research, national studies remain scarce. This gap is 

particularly evident in the context of tourist guides, a profession that plays a crucial role in shaping 

the overall quality of the tourist experience. Tourist guides serve as cultural ambassadors, 

interpreters, and facilitators, ensuring that visitors gain a deeper understanding and appreciation 

of their destination. Given the importance of their role, it is essential to examine how gender 

influences their professional lives, opportunities, and challenges. 

This study stands out as one of the first to specifically investigate gender-related factors 

affecting tourist guides in Kazakhstan. It seeks to bridge the existing gap in scientific literature by 

providing a comprehensive analysis of gender issues within this profession. The study will shed 

light on the unique experiences and challenges faced by female guides, ranging from career 

progression barriers to workplace discrimination and societal expectations. 

Beyond its scientific contributions, this study holds significant practical value. The 

findings will offer actionable recommendations for creating a more equitable and inclusive work 

environment for all tourist guides. By promoting gender equality, the tourism industry in 

Kazakhstan can unlock the full potential of its workforce, leading to improved service quality, 

enhanced tourist satisfaction, and sustainable growth. Furthermore, the insights gained from this 

research can serve as a foundation for future studies, inspiring further exploration of gender issues 

in other areas of the tourism sector. 
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Thus, the study of gender aspects in the field of tourist guides in Kazakhstan is timely and 

relevant. It is aimed at developing sustainable and inclusive tourism, providing unique 

opportunities to improve the social and economic role of women in this industry. The results 

obtained will contribute to the development of strategies and policies aimed at eliminating gender 

barriers and creating equal opportunities for all participants in the tourism industry. 

The tourism industry has traditionally demonstrated gender inequality, especially in the 

distribution of professional roles. Women predominate in administrative and customer-facing 

positions, while men more often occupy leadership positions and work in areas requiring physical 

endurance or specialized skills. In international practice, gender roles vary depending on the 

cultural context. For example, in Asian and Middle Eastern countries, women rarely work as 

guides or tour operator managers due to dominant social norms and restrictions. 

Research shows that gender distribution affects the quality of services provided. Countries 

with high levels of gender equality have a more equal distribution of jobs and greater flexibility in 

professional roles. 

Gender aspects of sustainable development. Gender equality in tourism is recognized as 

an important component of sustainable development. Companies that actively support gender 

diversity achieve higher performance indicators and customer satisfaction. According to the 

UNWTO, promoting women to leadership positions and improving their working conditions 

contributes to increased productivity and better service quality. 

Programs to support women, such as vocational training and mentoring, have been 

successfully implemented in the EU and North America. These initiatives have resulted in a 

reduction in the gender wage gap and an increase in employee satisfaction. 

Gender Stereotypes and Their Impact on Career Opportunities. Stereotypes about 

women’s lack of competence in management roles limit their career prospects. A study published 

in the Annals of Tourism Research examines how these stereotypes shape career trajectories and 

hinder women’s advancement into management positions. 

Gender Differences in the Perception of Tourism Services. Research also reveals gender 

differences in the perception of tourism services. Women are more likely to focus on safety and 

convenience, while men tend to choose active and extreme types of recreation. These differences 

highlight the need to develop tourism products that consider gender preferences. Gender Studies 

in Tourism 

An article published in the Journal of Sustainable Tourism examines the role of women in 

the development of sustainable tourism. The authors emphasize that women's participation in the 

management of tourism projects contributes to more responsible use of resources and increased 

social responsibility of business. The study also notes that gender diversity in teams has a positive 

effect on decision-making and innovation in the field of sustainable tourism. 

The Annals of Tourism Research present a study on gender differences in the perception of 

tourism risks. The results show that women are more likely to consider safety factors when 

choosing tourist destinations, while men are more likely to focus on the adventure aspects of travel. 

Tourism Management published an article analyzing the impact of gender diversity on 

service quality in the hotel business. The authors note that hotels with a more balanced gender 

composition of staff demonstrate higher customer satisfaction rates. Gender diversity helps 

improve communication with guests and increase the level of service. 

These studies emphasize the importance of considering gender factors in various aspects 

of the tourism industry. Gender diversity and equality contribute to improved service quality, 

increased customer satisfaction and sustainable tourism development. 

 

Methodology 
A qualitative approach was chosen to conduct a study on gender aspects among tourist 

guides in Kazakhstan, using semi-structured interviews. This allowed for a deeper understanding 

of the internal processes and barriers that men and women face in the professional environment, 
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as well as to identify differences in their motivation, career plans and perception of the work 

process. 

Research approach and methods. The study is based on a qualitative approach, which was 

chosen for a deeper and more comprehensive analysis of gender factors in the work of tourist 

guides. This approach allows us to explore not only obvious differences in the roles and career 

trajectories of men and women, but also hidden, less obvious aspects, such as personal experiences, 

social stereotypes, attitudes towards career opportunities and perception of gender barriers. 

Semi-structured interviews were used as the main method of data collection.  

Sample and Participants of the Study. The sample of the study consists of four key 

participants who represent diversity in the context of gender differences and experiences. The 

participants were both men and women working as tourist guides in Almaty. All participants have 

experience in the tourism sector and have been holding positions as guides for a long time 

Interview structure. Semi-structured interviews consisted of several blocks of questions 

that concern various aspects of the guides' work and their perception of gender differences. The 

interviews included the following key topics: 

1. career and professional development, 

2. gender stereotypes and barriers, 

3. motivation and career plans. 

Data collection process. Data collection was conducted in two stages. The first stage 

involved personal interviews with each of the participants, which lasted approximately 45 minutes.  

The second stage involved the analysis of the data collected, which included coding and 

categorization of the main themes that emerged during the interviews.  

Data Analysis Method. Thematic analysis was used to analyze the data. This method helps 

identify key themes and patterns in the data, which is especially important for qualitative research 

aimed at understanding personal experiences and perceptions of various aspects of professional 

activity. The analysis process included several stages: 

1. Interview transcription: all interviews were recorded and then converted into text for 

further analysis. 

2. Data coding: at this stage, the text was divided into separate segments, which were 

marked with specific codes reflecting key themes, such as "gender stereotypes", "career 

ambitions", "the influence of gender on career", "difficulties at work" and others. 

3. Categorization: based on the identified codes, categories were created that made it 

possible to systematize the information and highlight key findings. 

4. Data interpretation: at the final stage, conclusions were formulated that reflect the main 

picture of gender differences in the tourist guide profession and their impact on professional 

development and perception of the working environment. 

5. Comprehensive Assessment Method. For a more in-depth analysis of the impact of 

physical and emotional factors on the endurance of male and female guides, a comprehensive 

assessment method was used.  

The weighted average formula was used to calculate the comprehensive assessment: 

C=w1⋅X1+w2⋅X2+w3⋅X3+w4⋅X4, where: 

- C is a comprehensive assessment, 

- w1,w2,w3,w4 are the weights of the factors (the sum of the weights should be equal to 1), 

- X1,X2,X3,X4 are the scores for each of the factors (for example, on a scale from 1 to 10). 

Ethical aspects of the study. The study was conducted in compliance with all ethical 

standards, including confidentiality, anonymity of participants, and obtaining informed consent. 

All participants were informed of the purposes of the study and agreed to participate voluntarily. 

The data obtained during the interviews were used exclusively for scientific purposes, and all 

personal data was anonymized to protect the privacy of the participants. 
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Results and Discussion 
Gender Distribution of Tourist Guides. Kazakhstan's tourism industry mirrors global 

patterns in terms of gender distribution. Women constitute a significant proportion of the 

workforce, but their representation in managerial and highly specialized roles remains limited. 

This gender disparity is evident in various sectors of the industry, including the guiding profession. 

Data from the register of tourist guides maintained by the Kazakhstan Tourism Association and 

KazakhTourism reveal key trends and differences in the roles and opportunities available to men 

and women working as guides. 

According to the KTA register women make up approximately 60% of the total. This aligns 

closely with global trends, where women often dominate the tourism workforce, especially in 

customer-facing and administrative roles.  

In contrast, men are more frequently found in roles associated with active or adventure 

tourism. They tend to guide mountain treks, extreme excursions, and other physically demanding 

activities.  

The gendered distribution within active tourism further underscores the influence of social 

stereotypes and perceptions about physical capabilities. Despite possessing the necessary skills 

and qualifications, many women report facing barriers when attempting to secure roles in 

adventure and extreme tourism.  

The data from KazakhTourism's register of active tourism guides highlights this imbalance. 

Out of registered specialists in areas such as mountaineering and extreme excursions, only 30% 

are women. This stark disparity reflects both the physical demands of the work and entrenched 

societal stereotypes.  

Figures accompanying this analysis (Figure 1) illustrate the gender distribution among 

tourist guides in Kazakhstan. The first graph presents the overall percentage of men and women 

working as guides, while the second graph focuses specifically on the subset of guides engaged in 

active tourism.  

Overall, these findings highlight the ongoing challenges faced by women in the tourism 

industry, particularly in breaking into traditionally male-dominated areas such as active tourism. 

 

 
Figure 1 - Gender distribution of tourist guides 

 

Thus, the gender distribution of tourist guides in Kazakhstan points to an important, but 

under-researched, issue of gender equality in this industry. Women make up a large part of the 

workforce, but face limitations in career advancement, especially in active tourism and in 

leadership positions.  

Gender Stereotypes and Their Impact on the Work of Tour Guides. Gender stereotypes play 

a key role in shaping career paths in tourism, including among tour guides. In tourism, as in other 

areas, there are a number of stereotypes that relate to the physical, emotional, and professional 
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qualities inherent in men and women. These stereotypes affect career advancement, perceptions of 

professional achievements, and even the types of tourism that men and women prefer.  

Stereotypes about physical endurance. One of the most common stereotypes that female 

tour guides in Kazakhstan face is related to the perception of physical endurance. This is especially 

true when working on extreme tours and on difficult routes, such as mountain trekking or 

mountaineering, where high physical exertion seems necessary. Female guides often face mistrust 

in their physical fitness. This is confirmed by data from the registers of active tourism guides, 

where women make up only a small part, which is related to these stereotypes. Despite this, there 

are a significant number of women guides who have not only the necessary knowledge, but also 

the physical fitness to work in the most difficult conditions. During interviews with women 

working in active tourism, it was revealed that they face mistrust and the need to overcome 

additional obstacles to prove their professional competence and physical endurance.  

Stereotypes about "female" and "male" roles. There is also a clear division between 

"female" and "male" activities in the tourism industry. Women are more often involved in cultural 

and historical tours, as well as in conducting guided lectures, where their communication skills, 

tolerance and attention to detail are valued. While men are more often involved in the role of guides 

on extreme tours and on difficult routes that require physical strength, which is also associated 

with gender stereotypes about male dominance in the field of active tourism. 

However, research shows that women can be no less successful in leading active tours if 

they are given equal access to the opportunity to develop their skills and receive appropriate 

training. The results of the interviews show that women who work in active tourism often face the 

need to overcome stereotypes, especially at the beginning of their careers.  

Physical and emotional endurance. Tourism, especially active and extreme types, requires 

guides to have high physical endurance and the ability to cope with various stressful situations. 

Women and men in the tourism industry face different challenges related to physical and emotional 

stress, but gender differences play an important role in how they perceive this stress and how 

society evaluates their abilities. 

Emotional endurance of female guides. In addition to physical stress, working in tourism 

is associated with emotional stress. Guides must quickly adapt to various situations, maintain the 

mood of the group, cope with unexpected problems and ensure the safety of tourists. Female guides 

often face additional emotional difficulties, such as the need to maintain emotional balance in the 

context of dominant stereotypes and expectations associated with their gender. 

Emotional stamina and the ability to maintain psychological calm are important factors in 

the guiding profession, and in the context of female guides, these aspects take on special 

significance. Men, on the other hand, can often be perceived as authoritative and decisive, which 

makes it easier for them to maintain emotional calm in stressful situations.  

Stressful situations and problems associated with emotional burnout. Working as a guide, 

especially on extreme and long-term tours, is also associated with problems of emotional burnout. 

Both men and women face similar difficulties, but gender role sometimes plays a certain role in 

the perception of these problems. Women often bear an additional emotional burden, as they are 

more prone to worry about the well-being of the group and are often responsible for the emotional 

atmosphere in the group.  

Men, as a rule, perceive themselves to be less responsible for the emotional mood of the 

group, which reduces stress levels and allows them to focus more on the technical aspects of the 

tour. This difference in perception of responsibility may result in women in the tourism industry 

facing an increased risk of burnout and exhausting work, especially if they work with children, the 

elderly or in stressful situations. 

The role of employers in supporting physical and emotional resilience. Employers play a 

key role in supporting both the physical and emotional resilience of their employees. It is important 

that tour operators and companies take into account not only the physical fitness of their 

employees, but also provide psychological support, create conditions for regular breaks and 

prevent burnout.  
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Comprehensive Assessment Method of Physical and Emotional Endurance 

For a more accurate analysis of the influence of various factors on the physical and 

emotional endurance of male and female guides, a comprehensive assessment method was used. 

This method allows for taking into account several aspects, such as physical endurance, emotional 

stability, stressful situations and the tendency to burnout, and calculating a single indicator that 

reflects the combined influence of all factors on professional burnout and endurance. 

For each of the factors, such as physical endurance, emotional endurance, stressful situations 

and burnout, assessments were given based on interviews with tourist guides. The assessment scale 

from 1 to 10 used allows for an accurate expression of the degree of impact of each factor presented 

on table 1. 

- Physical endurance: the assessment for women was 8, and for men - 7. Women, despite 

their high physical fitness, face biased attitudes and social stereotypes, which reduces their 

perception of endurance. 

- Emotional endurance: the assessment for women was higher (7) than for men (6), which is 

explained by the additional emotional burden associated with gender expectations. 

- Stressful situations: women assessed the impact of stress on themselves at 6, and men at 5, 

which confirms that women face a greater number of stress factors. 

- Burnout: Women experienced higher levels of burnout (8) compared to men (7), which is 

related to multitasking and responsibility for the emotional state of the group. 

 

Table 1- The assessment scale 

 

Factor For man (in points) For women (in points) 
Physical endurance 7 8 
Emotional endurance 6 7 
Stressful situations 5 6 
Burnout 7 8 

 

After applying the formula for the composite score, the following results were obtained: 

- Composite score for women: 7.25 

- Composite score for men: 6.25 

These results confirm that female guides experience greater physical and emotional strain, 

which is reflected in higher levels of perceived stress and burnout. Women also experience more 

difficulties related to gender stereotypes, which further increases their professional and emotional 

costs. 
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Figure 2- Comprehensive assessment 

 

The use of a comprehensive assessment is an important step in creating more equitable 

conditions for workers in tourism and in developing strategies aimed at reducing stereotypes and 

improving working conditions for women in this sector. 

The results of the study showed clear gender differences in the tourist guide profession in 

Kazakhstan. Women working in tourism face a number of barriers, such as gender stereotypes, as 

well as limited physical and emotional stamina. Men, on the other hand, are less likely to face such 

obstacles and have more opportunities for career advancement. 

Comparison with global research. The results of our study on gender aspects in the tourist 

guide profession in Kazakhstan confirm the main findings of global research on gender inequality 

in tourism. According to the World Tourism Organization (UNWTO), the female share in the 

tourism industry is more than 50% in most countries, however, women are more likely to occupy 

low-responsibility positions, such as administrative or service positions, while men are more likely 

to occupy leadership positions or perform more physically demanding roles, such as active tourism 

guides. 

Our study also found that women in Kazakhstan predominate in cultural and historical 

tourism, while men occupy more physically demanding positions, such as extreme tourism guides. 

This result is consistent with global research, which emphasizes that gender stereotypes relate to 

the perception of physical endurance, where men are traditionally perceived as more suitable for 

work in extreme conditions. 

However, there is one difference. Unlike some developed countries, where gender 

stereotypes are gradually beginning to disappear due to political initiatives and social programs, 

in Kazakhstan gender inequality in tourism remains more pronounced. In Kazakhstan, despite the 

growing attention to equality issues, the results of our study show that gender stereotypes still 

greatly influence the professional trajectories and career opportunities of women.  

Practical significance of the results. The results of this study have significant practical 

significance for both the tourism industry and the social development of Kazakhstan as a whole. 

Gender equality in tourism not only improves working conditions for women, but also increases 

the competitiveness of the industry.  

For Kazakhstan, which has significant tourism potential, creating a more inclusive work 

environment can lead to improved service quality. This, in turn, will have a positive impact on the 

perception of Kazakhstan as a tourist destination in the international arena.  
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The results of our study also confirm the need to introduce special programs for women 

working in the field of active tourism.  

In addition, the identified issues related to the safety of female guides require urgent 

attention. Female guides, especially in remote areas, face additional risks associated with 

interactions with locals and drivers.  

Recommendations for Improving Gender Equality. Based on the conducted research and 

comparison with global practices, several key recommendations can be identified for improving 

gender equality in tourism in Kazakhstan. 

1. Developing educational programs and certifications for women. One of the main 

recommendations is to create and support educational programs aimed at improving the skills of 

women in the tourism sector, especially in areas related to active tourism.  

2. Supporting women's leadership in tourism. It is important to develop programs that 

promote women's leadership in tourism, which will include mentoring, networking events and 

creating conditions for women's career growth in leadership positions. 

3. Implementing gender-sensitive safety programs. Particular attention should be paid to 

the safety of female guides working in remote and extreme conditions. Gender-sensitive 

programmes should be developed and implemented to ensure the protection of all tourism workers, 

especially women working in difficult or remote areas.  

4. Raising awareness and changing public perception. To reduce the impact of gender 

stereotypes and improve the perception of women as guides, it is necessary to conduct information 

campaigns and educational programs aimed at changing public perceptions and breaking 

stereotypes about the role of women in the tourism industry.  

5. Creating a working environment that promotes equality. To improve the work-life 

balance, which is an important factor for both genders, it is necessary to review the working 

conditions in the tourism industry. 

This study confirmed the importance of considering gender aspects in the tourism industry 

and revealed the significant impact of gender stereotypes on the professional paths of men and 

women. Despite the progress achieved in some countries, gender equality in tourism remains an 

important issue in Kazakhstan. Addressing this issue requires a comprehensive approach that 

includes changes in the educational, professional and social spheres, which will contribute to the 

development of a more inclusive and fair tourism industry. 

 

Conclusion 
This study aims to examine gender aspects of the tourist guide profession in Kazakhstan, 

including an analysis of career trajectories, gender stereotypes. The results of the study provide 

important insights into the current status of women and men in the tourism industry and highlight 

the need to implement effective measures to improve gender equality in this sector. 

One of the key findings of our study is that gender inequality in tourism continues to be a 

significant issue. Women predominate in less physically demanding occupations and in cultural 

tourism, while men occupy more physically demanding and highly paid positions, such as active 

tourism guides.  

Our study also showed that gender stereotypes play an important role in shaping 

professional trajectories for both men and women. Women face additional barriers to career 

advancement due to societal expectations of their role as ‘caring’ and ‘empathetic’ professionals. 

These stereotypes limit their opportunities for career advancement and impact the perception of 

their professionalism in male and female tourism roles.  

The results of the study also confirm the importance of introducing educational programs 

for women seeking to work in more demanding areas of tourism, such as active tourism, as well 

as creating conditions for their career growth.  

The practical significance of the study results is that gender equality in tourism contributes 

not only to improving working conditions, but also to improving the quality of services, the 

competitiveness of the industry and the sustainable development of tourism in Kazakhstan.  
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Based on the results obtained, several recommendations can be made to improve the 

situation with gender equality in tourism. Firstly, it is necessary to overcome barriers related to 

physical endurance and stereotypes. Secondly, it is important to implement programs aimed at 

supporting women's leadership and career growth in the tourism sector. Thirdly, it is necessary to 

take measures to ensure the safety of women working in remote and extreme areas, as well as 

create conditions for equality between work and personal life, including flexible schedules and 

support in combining professional and family responsibilities.  

Thus, gender equality in tourism is not only social justice, but also an important factor for 

the sustainable and successful development of the tourism industry in Kazakhstan. Addressing 

gender inequality in this area requires a comprehensive approach, which will include changing 

educational programs, creating gender-sensitive policies and supporting women in their 

professional development. 
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ABSTRACT: The purpose of this study is to examine the impact of the organisation of sporting events on 

the economy of cities, based on the case study of a marathon. The study aims to identify the economic 

benefits and social impacts of mass sporting events on urban infrastructure and the business sector.  The 

work uses qualitative data analysis based on a comparison of economic indicators before and after the 

marathon, as well as surveys of participants and organisers of the event. The methodology includes primary 

data collection through interviews and questionnaires, analysis of secondary sources and econometric 

impact assessment. The study shows that the organisation of the marathon has a significant positive impact 

on the city's economy. In particular, it is manifested in increased tourist flow, increased income of local 

businesses, development of city infrastructure and improved local welfare. Sporting events also contribute 

to improving the image of the city as a tourist destination and a platform for the development of sports 

tourism. We affirm that we are the original authors of this work and that no portion of this research has 

been published or submitted for publication elsewhere. 
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Introduction 
In Kazakhstan, marathons have gained popularity over the past decade, with events held 

annually in several major cities. These marathons not only promote a healthy lifestyle but also aim 

to boost tourism and contribute to the local economy. Below is an overview of some of the most 

significant marathons in Kazakhstan: 

Almaty Marathon 

   - Overview: Established in 2012, the Almaty Marathon is the largest and most prominent 

marathon in Kazakhstan, typically held in the spring. It attracts runners from around the world and 

has categories for both professional athletes and amateur runners. 

   - Course and Participants: The race begins in central Almaty and takes runners through 

the city’s scenic and urban areas. The event hosts around 10,000-15,000 participants, with a 

noticeable portion of international runners. 

   - Economic Impact: The marathon significantly boosts local tourism and business sectors, 

including hotels, restaurants, and transportation. It also attracts sponsorships and donations, which 

are often used to support charitable projects in the city. 

Astana Marathon 

   - Overview: Hosted in the capital city of Nur-Sultan (formerly Astana), the Astana 

Marathon has quickly become another popular marathon in Kazakhstan, with a scenic course that 

showcases the city’s modern architecture and landmarks. 

   - Course and Participants: The route covers many iconic spots, including the Bayterek 

Tower and the Khan Shatyr Entertainment Center. This marathon attracts several thousand 

runners, with both domestic and international participants. 

   - Economic and Social Impact: The event aligns with the city's goal to promote a healthy 

lifestyle among residents and contributes to positioning Nur-Sultan as a regional sports destination.  

Shymkent Marathon 

mailto:bekzat.yegamberdiyev@narxoz.kz
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   - Overview: This is one of the newer marathons, held in Shymkent, the country’s third-

largest city. The Shymkent Marathon aims to attract both locals and tourists, highlighting the city’s 

rich cultural heritage and warm climate. 

   - Course and Participants: The race course typically includes the central parts of 

Shymkent, with participation numbers growing each year. 

   - Social Impact: This marathon has a strong focus on community health, with specific 

initiatives to encourage youth and family participation.  

Half Marathons and Regional Races 

   - Besides full marathons, Kazakhstan hosts several half marathons and regional races in 

cities like Aktau, Karaganda, and Pavlodar. These events are usually smaller but draw local 

running communities and sometimes international participants. 

   - Community Engagement: These races promote running as a sport at the grassroots level, 

helping to build a community of running enthusiasts in Kazakhstan. 

Charity Marathons and Fun Runs 

   - Many cities, including Almaty and Nur-Sultan, host charity marathons or shorter “fun 

runs” for causes such as environmental awareness, healthcare, and education. These events are 

more informal and accessible for people of all ages and abilities. 

   - Impact: Such events enhance community engagement and bring people together for 

various causes. They contribute to a growing sports culture in Kazakhstan and often encourage 

newcomers to take up running. 

Challenges and Development 

   - Infrastructure: While marathon events in Almaty and Nur-Sultan are well-established, 

other regions are still developing the necessary infrastructure for large-scale events. 

   - Promotion and Sponsorship: Larger marathons like the Almaty and Astana Marathons 

attract national and international sponsorship, but smaller events rely more on local support and 

struggle with budget constraints. 

   - Health and Environmental Initiatives: Recently, some marathons have introduced 

environmental sustainability measures, such as reducing single-use plastics and promoting eco-

friendly practices among participants. 

Overall, the marathon scene in Kazakhstan reflects the country’s growing interest in sports 

tourism and wellness, with events steadily gaining popularity and helping cities foster a culture of 

health, community, and economic vitality. 

In general, marathons held in Kazakhstan have a positive impact on the development of 

urban infrastructure and economy. Among them, the Almaty Marathon occupies a special place - 

the largest and most significant event, which attracts numerous participants and tourists, supports 

small and medium-sized businesses, and promotes the development of the hotel and restaurant 

business. 

Features and Economic Impact of the Almaty Marathon 

The Almaty Marathon is not just a sporting event, but an important event that brings both 

direct and indirect economic benefits to the city. For example, in 2023, about 10,000 people took 

part in the marathon, of which approximately 15 per cent were foreign athletes. Tourists who stay 

in hotels and visit restaurants in Almaty make a significant contribution to the city budget. Each 

foreign tourist stays in Almaty for 3-5 days, spending an average of 30,000 to 50,000 tenge per 

day. This contributes to the growth of the tourism sector and increases the international 

recognizability of the city. 

In addition, funds raised from local and international sponsors play an important role. 

These funds are used to provide medical care, improve infrastructure and organize prizes for 

participants. During the marathon, 300 to 500 temporary jobs are created in the city, which helps 

to reduce the unemployment rate in Almaty. 
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Figure 1 - Map of the marathon city taking place in Almaty 

 

Long-term Impact 

The Almaty Marathon also contributes to the infrastructural development of the city. Every 

year, 150 to 200 million tenge is allocated for the preparation for the marathon, which is used to 

improve the sports infrastructure available to residents even after the event. In addition, the 

recognition of Almaty as a brand is growing: the marathon is gaining popularity in social networks 

and media, and the number of participants increases by 10-15% annually. 

Thus, the Almaty Marathon has a positive impact on the economic and social development 

of the city, turning it into one of the most significant sporting events in Kazakhstan. 

PARTNERS 

 

 
Figure 2 - List of public and private sponsors of the Almaty Marathon. In various 

categories 

 

The Almaty Marathon or other international sporting events have a significant impact on 

the economy and social spheres. Successful organization of such events and the necessary 
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partnerships are key aspects for their successful implementation. Let's take a closer look at these 

aspects. 

 Marathon organizers and partners 

The above list of partners and organizers of most sporting events such as the Almaty 

Marathon reflects the importance of support from various organizations and companies. These 

partners usually play a key role in the success of the event. 

Organizers 

- KF and Almaty Marathon are the main organizers of the event. They are responsible for 

the successful running of the marathon. Such events significantly increase the recognition of the 

city and the region, attract tourists, which contributes to economic development. 

Main partners 

- Kaspi.kz is the title sponsor of the marathon. It is a major Kazakhstani financial and 

technology company, which not only provides financial support, but also actively promotes its 

brand among participants and spectators. This gives them the opportunity to expand their audience 

and strengthen their image. 

- ALTEL 5G, ASTANA MOTORS, CHANGAN AUTO, SENSODYNE, 

TECHNODOM.KZ and others - these companies get a chance to promote their products and 

services on a large-scale platform. For car manufacturers such as Changan Auto, it is also a chance 

to introduce new models and draw attention to the Kazakhstan market. 

Supporting and Official Partners 

- Zielinski Rozen, Krida FITNESS CLUB, ALMATY AKIMSHILIGI, 

SHAKHMARDAN YESSENOV FOUNDATION - these organizations support the marathon, 

reflecting their social responsibility and involvement in major public events. In addition, the city 

administration and various social funds help to organize and develop infrastructure for the event. 

Economic impact of the marathon 

The Almaty Marathon has a significant impact on the city's economy. Sporting events 

attract a large number of tourists, which contributes to the growth of revenues in the hotel, 

restaurant and other service sectors. It also strengthens the city's image as a center for international 

events, which helps attract investors. 

Although organizing a marathon requires a significant financial investment, such events 

have a long-term impact on the economy. They help develop infrastructure, increase tax revenues 

and stimulate the economy by attracting external investment and tourism. 

Social and cultural effects 

The marathon, like other sporting events, helps popularize healthy lifestyles and active 

leisure activities among the population. This has an impact on improving the physical condition of 

citizens and promotes social inclusion. 

In addition, international events such as the marathon promote cultural exchange and 

strengthen ties between different countries and cultures. Attracting participants from different parts 

of the world helps to develop international relations and strengthen the image of Kazakhstan on 

the world stage. 

Sporting events such as the Almaty Marathon have an impact not only on the health of the 

population, but also on the city's economy, culture and social development. Organizers and 

partners such as Kaspi.kz, ALTEL 5G, Changan Auto play an important role in providing financial 

and organizational support that contributes to the success of the marathon. Thanks to such events, 

the city has the opportunity to become an important international center attracting tourists, 

investors and sporting talent. 

 

Methodology 
To evaluate the economic potential of organizing marathons in Almaty's tourism and 

hospitality sectors, a comprehensive mixed-methods approach was adopted. This method 

integrated qualitative and quantitative techniques to explore the opportunities and challenges 

associated with hosting marathons and their impact on the city’s economy. 
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The qualitative component involved in-depth interviews with key stakeholders, including 

event organizers, local business owners, and city officials. These discussions provided valuable 

insights into logistical, financial, and promotional aspects of marathon organization, highlighting 

challenges and strategies for success. Focus groups were also conducted with both domestic and 

international marathon participants to understand their expectations, spending habits, and 

preferences for a city hosting such events. This feedback identified critical factors influencing 

visitor satisfaction and spending. 

Additionally, case studies of marathons in comparable markets, such as Istanbul and 

Prague, were analyzed. These examples shed light on best practices for integrating marathons into 

a city's economic and cultural landscape, offering lessons on maximizing benefits for Almaty. 

The quantitative aspect focused on analyzing spending data from participants and tourists, 

using surveys and official economic statistics to calculate direct and indirect economic impacts. 

This included spending in areas like accommodation, transportation, dining, and tourism-related 

activities, which were further modeled to project broader economic ripple effects. 

This comprehensive approach ensured a thorough evaluation of marathons’ economic 

contributions to Almaty’s development. 

 

Results and Discussion 
The study revealed that marathons significantly contribute to Almaty's economy through 

direct, indirect, and induced impacts. Direct effects included substantial spending by participants 

and tourists on accommodation, dining, transportation, and local attractions, with international 

visitors contributing the largest share. This activity boosted revenues for local businesses, 

particularly in the hospitality and tourism sectors. 

Indirect impacts were observed in the supply chain, as increased demand for goods and 

services supported local producers and service providers. Vendors, caterers, and transport 

companies benefited from the event's logistical needs. 

Induced effects included higher household incomes for those employed in marathon-

related industries, leading to increased local consumer spending. The study also highlighted a 

ripple effect on city branding, with Almaty gaining international recognition as a sports tourism 

destination. 

However, challenges were identified, including logistical constraints, insufficient 

infrastructure, and environmental concerns related to large-scale events. Stakeholders emphasized 

the need for better planning, targeted marketing, and sustainability initiatives to maximize 

economic benefits while minimizing negative effects. 

Overall, the analysis confirmed the potential of marathons to drive Almaty’s economic and 

cultural growth, provided challenges are addressed effectively. 
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Figure 3 - Almaty Marathon Participation Structure by Region and Running Clubs 

 

Analysing the economic impact of the Almaty Marathon, taking into account the 

participation of international participants and clubs, includes several key aspects: 

Growth in tourism revenues 

The arrival of 15,786 participants from 62 countries indicates an additional tourist flow to 

Almaty. In particular, foreign participants tend to stay in the city for several days, utilising hotels, 

restaurants and local services. 

For example, foreign tourists spend an average of 3-5 days in the city, spending between 

30,000 and 50,000 Tenge per day, which generates significant revenue for Almaty's economy. 

It is expected that the hospitality industry (hotels and restaurants) will increase demand and 

revenues will increase by 20-30%. In this context, the marathon contributes to a successful period 

at the height of the tourist season for hotels and restaurants. 

Development of the city brand 

Thanks to participants from 62 countries, the Almaty Marathon becomes a well-known 

event on a global level. Participants returning to their home countries leave positive feedback about 

Almaty, which will help attract new tourists in the future. 

The participation of 333 clubs strengthens Almaty's reputation as a city suitable for sporting 

events. Competition between sports clubs shows that Almaty is an attractive destination for sports 

tourism. 

Job creation and temporary employment 

During the marathon, many temporary jobs will open up. These include services (hotels, 

restaurants), security, volunteers, medical services and event organisers. 

If an average of 5-10 people are recruited from each club, approximately 1,665-3,330 

temporary jobs can be expected for the 333 clubs. 
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Figure 4 - About impacts of Almaty Marathon 

 

2024 Almaty Marathon: Economic Impact Analysis 

The Almaty Marathon in 2024 had a significant economic impact on Almaty, both in terms 

of direct expenditure by participants and broader benefits to the city's economy. Using the data 

from the event, this analysis provides insights into the financial contributions of the marathon and 

its implications for Almaty. 

Direct Financial Impact from Participants 

Based on 2024 estimates, the total number of participants was 15,876, which includes both 

foreign and local participants: 

- Foreign Participants: There were approximately 3,969 international participants, each 

spending an average of $300 during their stay. This spending includes expenses on hotels, 

transportation, food, and tourism services. The total expenditure from foreign participants was 

approximately $1,190,700. This inflow of funds supports the hospitality and tourism sectors in 

Almaty, creating substantial economic value for local businesses. 

- Local Participants: Local participants numbered around 11,907, spending an average of 

$70 each. This spending mainly covered participation fees, transportation, and food. The total 

expenditure by local participants was approximately $833,490. Although the spending per 

individual is lower than that of international participants, the large number of local participants 

still contributes to the event’s economic impact. 

- Total Expenditure: Combined, the total direct spending by all participants in 2024 was 

approximately $2,024,190. This direct financial inflow boosts Almaty's local economy, benefiting 

various sectors such as hospitality, transport, and food services. 

Broader Economic Effects and Multiplier Impact 
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The direct spending by participants also triggers broader economic effects through the 

multiplier impact. With an assumed marginal propensity to consume (MPC) of 0.75, the economic 

multiplier is calculated as follows: 

Multiplier=1−MPC\1=1−0.75\1=4 

Using this multiplier, the total economic impact can be estimated as: 

Total Economic Impact = Direct Expenditure 

Multiplier = 2,024,190 * 4 = 8,096,760 USD 

Thus, the 2024 Almaty Marathon's overall economic impact on Almaty’s economy is 

estimated at approximately $8,096,760. This includes direct spending and the subsequent ripple 

effects on the city's businesses and services. 

Sectoral Contributions and Indirect Impacts 

The direct spending by participants supports multiple sectors: 

- Hospitality and Tourism: The demand for hotel rooms, restaurant services, and tourism 

activities surged during the marathon. Hotels and restaurants in Almaty reported an estimated 20-

25% increase in revenue during the marathon period. This surge supports job creation within these 

industries and drives up demand for related services, such as food suppliers and transportation 

providers. 

- Local Businesses and Vendors: Marathon participants, especially international visitors, 

spend money on souvenirs, local crafts, and experiences, contributing to the local retail sector. 

Small businesses, in particular, benefit from the influx of tourists. 

- Job Creation: The event creates around 300-500 temporary jobs, covering roles like event 

organizers, security personnel, and medical staff. This temporary employment provides income 

for residents and reduces local unemployment, even if only for a short period. 

Long-Term Benefits for Almaty’s Economy 

The 2024 Almaty Marathon also supports the city’s long-term development goals: 

- Tourism Promotion: The Almaty Marathon attracts attention both locally and 

internationally, enhancing Almaty's image as a vibrant city for sports and tourism. This positive 

image may lead to a sustained increase in tourism beyond the marathon itself. 

- Infrastructure Improvement: Preparation for the marathon involves investment in 

infrastructure, such as road maintenance, signage, and sports facilities. This investment benefits 

the city's residents year-round, as improved infrastructure is accessible to the local population even 

after the event. 

- Health and Community Engagement: The marathon encourages a culture of physical 

fitness and health, inspiring more residents to participate in sporting activities. This aligns with 

broader public health goals and supports community well-being in Almaty. 

Challenges and Financial Considerations 

While the marathon brings significant economic benefits, it also involves substantial costs 

and poses challenges: 

- Cost of Organization: The estimated total cost to organize the 2024 Almaty Marathon is 

between 300 and 400 million tenge. These costs cover security, medical services, and 

infrastructure improvements. Balancing these costs with revenue from sponsorships and 

participant fees remains a challenge for organizers. 

- Inconvenience to Residents: Road closures and changes in traffic during the marathon 

cause inconvenience for residents. Approximately 20-30% of residents report experiencing 

challenges related to these changes, which organizers must address to maintain community support 

for future events. 

- Monitoring and Feedback: To continuously improve the event, marathon organizers 

monitor participant satisfaction and resident feedback. In 2024, about 80% of participants were 

satisfied, but around 15-20% of residents expressed concerns. Addressing this feedback is essential 

for maintaining a positive relationship with the community. 

The 2024 Almaty Marathon generated a substantial economic impact, with a total estimated 

effect of over $8 million USD. This impact spans multiple sectors, including hospitality, tourism, 
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retail, and infrastructure development. While the event brings Almaty economic and reputational 

benefits, it also presents challenges such as high organizational costs and temporary 

inconveniences for residents. Nonetheless, the marathon plays a vital role in Almaty's economic 

development, contributing to both immediate financial flows and long-term growth. By continuing 

to refine the event and address community concerns, the Almaty Marathon can serve as a model 

for sustainable sports tourism in Kazakhstan. 

 

 
Figure 5 - The total amount of money paid by participants for the Almaty Marathon 

 

Economic and organizational analysis of competition fees 

Sports competitions taking place in Almaty require an in-depth analysis of the relationship 

between the number of participants and participation fees. Determining the total revenue generated 

from these fees and the importance of the funds generated for the organization of the events are 

key aspects. 

Types of events and number of participants 

1. Marathon (42km 195m)  

   - Number of participants: 1,105   

   - Fee: 12,500 tenge.   

   - Total income:   

     1,105 \ 12,500 = 13,812,500  

2. Half Marathon (21km 97.5m).   

   - Number of participants: 3,963   

   - Fee: 12,000 Tenge.   

   - Total income:   

     3,963 \ 12,000 = 47,556,000  

3.10km distance  

   - Number of participants: 9,414   

   - Fee: 12,000 Tenge.   

   - Total income: 

     9,414 \ 12,000 = 112,968,000  

4.Nordic Walking (10 km) 

   - Number of participants: 788   

   - Fee: 10,000 tenge.   

   - Total income:   788 \ 10,000 = 7,880,000  

5.Ekiden.   

   - Number of participants: 516   

   - Contribution: 216,000 Tenge.   

   - Total income: 516 \ 216,000 = 111,456,000 

Total Income separately 

Now let's calculate the total income from all competitions: 
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- Marathon: 13,812,500 tenge   

- Half Marathon: 47,556,000 tenge   

- 10 km: 112,968,000 tenge   

- Nordic Walking: 7,880,000 tenge   

- Ekiden: 111,456,000 Tenge   

Total income: 

13,812,500 + 47,556,000 + 112,968,000 + 7,880,000 + 111,456,000 = 293,672,500  

Total Income 

The income generated of T293,672,500 represents significant financial resources for the 

organizers. These funds are used to cover all necessary costs of organization, security, medical 

and other services during the competition. In addition, the income generated allows to increase the 

level of professionalism of the competitions and provide participants with high quality services. 

Popularity of sport 

The number of participants is an indicator of the social significance of the competitions. 

The participation of 9,414 people in the 10km race indicates the wide popularity of the sport among 

the population. The low number of participants in Nordic Walking (788 people) shows that this 

sport is just beginning to develop in society, but the low fee makes it accessible to all those who 

wish to participate. 

Efficient use of financial resources 

The large number of participants and high income allows the organizers to use financial 

resources efficiently. The funds raised can be used to organize quality medical care, provide water 

and food, increase security measures, and purchase awards for participants. 

Social impact of competitions 

Competitions have a positive impact on society and promote healthy lifestyles. Running 

marathons and half marathons promotes interest in physical activity and fosters social bonding. 

Participants and spectators can share experiences, which promotes sporting spirit and positive 

change in the community. 

Social status of participants and level of contributions 

The diversity and level of contributions depend on the social status of participants. The 

difference in participation fees for marathon (12,500 Tenge) and Ekiden (216,000 Tenge) shows 

that participants in these events have different goals, physical fitness and social status. The low 

Nordic Walking fee makes this sport accessible to the elderly and citizens with physical 

limitations. 

 

 
Figure 6 - Average money spent on the marathon by local and foreign participants of the Almaty 

Marathon 

 

The analysis of the participation fees and the number of participants provides further 

insight into the economic, social and organizational aspects of sporting events. The total income 

of 293,672,500 tenge provides organizers with opportunities for efficient organization, high 

quality of service to participants and positive impact on society. The popularity of sports 

competitions and the growth in the number of participants contribute to the promotion of healthy 

lifestyles and the strengthening of social ties, which in turn forms positive changes in society. 

Here’s an economic analysis of the expenditures outlined in the table, considering both 

foreign and local participants and the impact on the local economy. 
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Economic Analysis of Expenditures from the Almaty Marathon 

1. Foreign Participants’ Expenditures 

- Total Expenditure: $1,190,700 

- Average Expenditure per Person: $300 

- Categories of Expenditure: Hotel, transport, food, tourism services 

Analysis: 

The spending by foreign participants creates a significant economic impact in Almaty. 

Each foreign participant’s average spending of $300 primarily supports sectors like hospitality, 

transportation, dining, and tourism services. This infusion of capital stimulates these sectors in 

multiple ways: 

  - Hospitality Industry: A large portion of the foreign participants likely stays in local 

hotels, contributing to revenue for the hospitality sector. This supports job creation and potentially 

encourages investment in hotel and accommodation infrastructure. 

  - Transportation: Spending on transport, including local transit and taxi services, benefits 

the city’s transportation network. Increased demand from foreign visitors can justify 

improvements in transport services, benefiting residents and future tourists alike. 

  - Food Services: Dining expenses from foreign participants boost local restaurants and 

food services, providing additional income for local vendors and employees. 

  - Tourism Services: Many foreign participants likely explore local attractions, hiring tour 

guides or paying entry fees for cultural sites, thus supporting the city’s tourism industry. This, in 

turn, promotes the city’s image as an attractive tourist destination, potentially leading to repeat 

visits or positive word-of-mouth. 

The total contribution of $1,190,700 from foreign participants thus generates direct 

financial benefits for these sectors while also creating a long-term multiplier effect. The positive 

experience of these participants could also enhance Almaty’s reputation internationally. 

Local Participants’ Expenditures 

- Total Expenditure: $833,490 

- Average Expenditure per Person: $70 

- Categories of Expenditure: Participation fee, transport, food 

Analysis: 

Local participants contribute significantly to the economy, with their total spending 

reaching $833,490. Though their average individual spending is lower than that of foreign 

participants, their large numbers amplify their economic impact. The primary categories of local 

expenditures include the participation fee, transport, and food, each with distinct economic 

benefits: 

  - Participation Fee: The revenue from registration fees goes towards the event’s 

operational costs, which may include hiring local vendors, paying event staff, and securing 

supplies. This spending circulates within the local economy, benefiting businesses associated with 

event management and organization. 

  - Transportation: Local participants often rely on public transport, taxis, or personal 

vehicles to reach the event location. Their transport expenditures provide a steady income stream 

for local transit operators, taxi drivers, and fuel vendors. 

  - Food Services: Many local participants purchase food and drinks from nearby vendors 

or restaurants on event day, supporting local businesses. This, in turn, creates demand for food 

production, distribution, and retail services within Almaty, supporting a network of jobs and local 

suppliers. 

In summary, the local participants’ spending helps sustain a diverse range of businesses, 

promoting local employment and reinforcing economic stability within the city. 

Total Economic Impact 

- Total Expenditure: $2,024,190 
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The combined spending of foreign and local participants results in a total economic 

injection of $2,024,190. This expenditure has a direct impact on Almaty’s economy and a broader 

indirect impact when considering the multiplier effect. 

Using a multiplier effect (k) of 4, based on a marginal propensity to consume (MPC) of 

0.75, the formula is:  

Total Economic Impact =  Initial Expenditure * k 

Thus,  

Total Economic Impact = 2,024,190 * 4 = 8,096,760 USD 

Overall Impact: 

The marathon’s total economic impact on Almaty is approximately $8,096,760. This 

multiplier effect implies that the initial expenditure circulates through the local economy, 

stimulating growth in multiple sectors beyond the initial areas of spending. For example: 

  - Employment: Increased spending across various sectors leads to job creation, as 

businesses may need additional staff to handle the demand. 

  - Business Growth: The spending in hospitality, transport, and food industries can lead to 

expansion in these sectors, encouraging investments in infrastructure and quality improvements. 

  - City Branding and Tourism: The event raises Almaty’s profile as a tourist and sports 

destination, which could attract more visitors in the future, sustaining economic benefits over time. 

 

Conclusion 
In conclusion, the Almaty Marathon is not just a sporting event; it is a driver of economic 

activity that benefits multiple sectors within the city. By attracting both local and foreign 

participants, the event enhances Almaty's economy, supports jobs, and promotes the city as a 

vibrant destination for international tourism. 

The Almaty Marathon serves as a catalyst for economic growth in various sectors of the 

city's economy. **Hotels and Accommodation** benefit significantly from the increased demand 

from foreign participants, which boosts revenues in the hospitality sector. Of the total expenditure 

of $1,190,700, a substantial portion is spent on hotel services, positively impacting annual hotel 

revenue in Almaty. The constant flow of international visitors encourages the hospitality industry 

to enhance service quality and expand capacity, contributing to job creation [1], [2], [3]. 

In the Transport and Transportation sector, the arrival of foreign participants by air 

increases revenue for airlines and airport services, while demand for ground transport supports 

additional income for taxi and public transport providers. This influx of tourists also stimulates 

investment in transport infrastructure, enhancing the city's roads and public transit, thus making 

Almaty more appealing to future tourists [4], [5], [6]. 

The Food and Entertainment industry also experiences growth as participants spend on 

dining and recreational activities, which supports increased revenue for restaurants and cafes. The 

growth in income within this sector leads to business expansion, which generates new employment 

opportunities, further reducing the city’s unemployment rate. Expenditures on cultural and 

entertainment centers also foster development in these areas by attracting new audiences [7], [8], 

[9]. 

The interest of foreign participants in Tourism and Sightseeing Services brings additional 

revenue to tour companies and guides, promoting growth within the tourism industry. The 

presence of an international marathon in Almaty enhances the city’s global image as a tourist 

destination, attracting future foreign tourists and supporting long-term economic development. 

The city’s recognition as a tourism hub also leads to infrastructure improvements and foreign 

investments [10], [11], [12]. 

Multiplier Effect: The marathon also has a multiplier effect on Almaty's economy, as initial 

foreign participant spending of $1,190,700 generates an economic impact of approximately 

$4,762,800 when multiplied by a factor of 4. This flow of revenue through sectors like hospitality, 

transport, and tourism increases the level of economic activity throughout the city [1], [3], [5]. 
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This study highlights how marathons, through their economic contributions, infrastructure 

development, and enhancement of a city's image, support Almaty’s growth as a center for 

international events. Such events create short-term revenue increases while fostering long-term 

economic benefits that raise the city’s profile on the international stage [2], [7], [10]. 
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ABSTRACT: In the article about the problems in the management of ongoing program documents for the 

development of tourism in the Republic of Kazakhstan, the transition that there is no continuity and 

consistency in the management and monitoring of the progress of the tasks set in them, which is reflected 

in projects of a regional nature, namely, shown in the example of the Almaty mountain cluster and 

Recommendations for improving management and development of this condition are given. The findings 

of this research lead us to conclude that the policy documents developed for the tourism sector in the 

Republic of Kazakhstan are often adopted hastily, without sufficient public discussion and without taking 

into account the views of specialists from various fields involved in tourism. There is no continuity between 

the current policy documents and those adopted previously. These documents fail to address unresolved 

issues from earlier policies, nor do they analyze the mistakes and shortcomings of previous documents. 
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Introduction 
The Almaty region has significant potential for tourism development, offering a wide 

range of both natural and socio-cultural resources. In terms of natural and recreational potential, 

the region is characterized by a remarkable diversity of landscapes. The terrain is varied: steppes 

and deserts dominate the north and west, while the south and east are mountainous. The 

phenomenon of altitudinal zonation in the mountains allows for the observation of a succession 

of natural zones, ranging from steppe to alpine meadows and glaciers as one ascends. This variety 

is a highly attractive tourism resource. Within the mixed and coniferous forests lie beautiful 

mountain resorts, which form the foundation of the Almaty Mountain Cluster (AMC), one of the 

priority tourism territories identified through research on Kazakhstan's tourism potential and the 

creation of a tourism map. By the decree of the Government of the Republic of Kazakhstan, a 

plan for the development of world-class ski resorts in the Almaty region has been approved 

(Duisen, 2017). In accordance with these, the Austrian company “Master Concept” has prepared 

a master plan for the development of this cluster until 2030. 

The Almaty Mountain Cluster is the most visited place in Kazakhstan. Its popularity 

comes from proximity to the cities of Almaty and Central Asia. In addition, the area includes 

four national parks of high natural value: Altyn Emel, Kolsai Lakes, Charyn Canyon, and Ile-

Alatau (Zharkenova et al., 2023). All components within AMC have a unique and representative 

character. Located in the south, the AMC surrounds the city of Almaty with a radius of easy 

accessibility for tourists to various recreation types, including ski facilities. The plan to develop 

the AMC is intended to be based on the principles and objectives found with sustainable 

development. This activity encompasses the successful practices of the national parks of the 

United States, Georgia, and Australia. 

Cluster policies are widely employed across many countries as an effective strategy to 

enhance regional attractiveness for tourism. Clusters play a crucial role in supporting small and 

medium-sized enterprises (SMEs), boosting exports, attracting investments, creating jobs, and 

fostering sustainable economic growth. A key trend in cluster development today is the 

increasing international collaboration among cluster members, driven by globalization and 

technological advancements, which make clusters more global and export-focused. 

Another significant aspect of cluster development is ensuring environmental 

sustainability. As the relevance of clusters continues to grow, their importance in national 

economies is also on the rise. For tourism clusters, leveraging unique characteristics and 

resources through targeted marketing strategies is essential for building competitive advantages. 

A primary objective in promoting regional systems within the tourism sector is to enhance the 

region's appeal and establish it as a desirable destination (Hartman, 2023). 

Thus, development roadmaps for the AMC have been designed, highlighting key growth 

points. The state support allocated for these projects is intended to elevate them to leading 

positions, with services provided at an international level, a wide range of offerings, and high-

quality service. However, despite more than five years having passed since the roadmaps for the 

first ten priority tourism territories, including the AMC, were established and developed, 

numerous problems remain, especially within the management system. These challenges are 

what we sought to analyze in our article, along with providing several recommendations aimed 

at improving the management system of the AMC. 

 

Methodology 
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In this study, we employed qualitative methods such as analyzing publicly available policy 

documents on tourism development in the Republic of Kazakhstan (RK) and reviewing existing 

scientific literature on this topic. We also conducted interviews with resort managers. By 

comparing two key policy documents—the State Program for the Development of the Tourism 

Industry in the Republic of Kazakhstan for 2019-2025 and the Tourism Development Concept for 

2023-2029, adopted in 2023 —we conclude that the first program was hastily adopted. Many of 

its aspects were insufficiently analyzed, discussed, and appeared contradictory, despite detailing 

the 10 priority tourist areas (PTAs) and an additional 50 areas. 

The identification of these priority tourist areas aims to elevate the development of well-

known destinations in the republic to an international level, ensuring that the quality of services 

and facilities meets global standards. To this end, the state is ready to provide financial support for 

the development of engineering, transportation, and roadside infrastructure, including the 

construction of quality roads and the use of eco-friendly transportation, enabling tourists to reach 

destinations with minimal environmental impact. Issues such as water drainage, waste disposal, 

heating, electricity, and water supply—essential aspects of tourist facility operations—can only be 

addressed with government involvement. The development of roadmaps for each PTA, approved 

by local executive authorities, should serve as a measure of systematic planning. 

 

Results and Discussion 
The State Program for the Development of the Tourism Industry in the Republic of 

Kazakhstan for 2019-2025 planned to review the master plans for the development of national 

parks from a tourism infrastructure perspective; to develop a methodology for recreational load on 

specially protected natural areas; to develop a methodology for the economic valuation of 

ecosystem services; and to propose a responsible business model for protected areas, such as the 

“EcoPass” system.  

Ten key tourist areas have been designated as focal points for development efforts aimed 

at transforming them into competitive and appealing destinations. These areas include Astana, the 

Burabai resort zone, Alakol Lake, the Almaty region's mountain cluster, the Bayanaul resort zone, 

the Imantau-Shalkar resort area, the Baikonur space complex, Mangystau, Lake Balkhash, and 

Turkestan (Figure 1). 

The Almaty Mountain cluster stands out as a promising destination, highly appealing to 

both Kazakhstani tourists and visitors from neighboring countries. Built upon the infrastructure of 

Almaty city, this cluster integrates the state national natural parks "Altyn Emel," "Ile-Alatau," 

"Kölsay Kölderi," and "Charyn Canyon" as mentioned before (Figure 2). Currently, the cluster 

boasts over 60 tourist attractions, offering a uniquely captivating natural environment. 

Mountain ecosystems characterised by high-altitude zones and high diversity of flora (more 

than 1000 types) and fauna (more than 2000 types), which is essential in organising tourist routes. 

Visitors can make a journey from semi-deserts to glaciers and permafrost in just 2-3 hours 

(ecoportal.kz). The combination of such balneological indicators as the aesthetic value and 

uniqueness of landscapes, clean mountain air enriched with phytoncides, large lakes, various hydro 

mineral springs, the production of medicinal products of shubat and koumiss (national drinks), an 

advantageous position in relation to transport communications allows the territory to be classified 

as the highest resort significance (ile-alatau.kz). There are valuable tourist sites on the territory 

that represent ecological, scientific, historical, cultural, and recreational value. To date, the Almaty 

region has begun to intensively develop mountain tourism and winter sports such as skiing, 

snowboarding and alpinism. The main competitive advantages of the Almaty Mountain cluster are 

the average duration of the skiing season – about six months, good snow quality, and 300 sunny 

days a year. There are also several other advantages. A similar length of the skiing season is 

characteristic of some well-known resorts in Austria, France, and Switzerland (informburo.kz). 
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Figure 1 (on the basis of the State Program for the Development of the Tourism Industry for 

2019-2025) 

 

However, without proper management, the effectiveness of any program is low. Therefore, 

this program proposed creating a project office to monitor project implementation. For each PTA, 

project offices were to be established at local tourism management bodies. However, upon 

analyzing the document, we conclude that it contains numerous inconsistencies, likely due to its 

hasty adoption without detailed discussion. It was also suggested that the future development of 

tourism management should be based on DMO (Destination Management Organization) and DMC 

(Destination Management Company) models. 

A "destination" can be defined as a geographic area or a location attractive to tourists. 

While we did not observe significant differences between DMO and DMC in the translation of 

these terms, functionally, these organizations differ. 

DMO, as a form of destination management, is a professional approach to coordinating all 

tourism-related efforts within a destination that has chosen tourism as an economic activity. It 

involves coordinated and integrated management of the destination's products (attractions, 

accommodations, transportation, infrastructure, and service quality). Destination Management 

Organizations (DMOs) are teams of tourism professionals who coordinate and guide the efforts of 

all stakeholders. Today, DMOs should not only manage marketing but also provide strategic 

leadership in the development of tourism destinations, operating within a unified strategy. 

Effective destination management involves long-term tourism planning, continuous 

monitoring, and evaluation of tourism efforts, and is characterized by at least seven functions: 

Leadership and coordination: Identifying key trends and developing a tourism 

development strategy, coordinating efforts to achieve the strategy’s goals; 

Partnerships and team building: Strengthening cooperation between public institutions 

and the private sector, creating partnerships to achieve specific goals; 

Community involvement: Engaging local leaders and communities in tourism, 

monitoring resident attitudes toward tourism, and creating community-based tourism initiatives; 
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Visitor management: Managing visitor flows, impacts, safety, and experiences; 

Planning and research: Conducting necessary research and planning to achieve the 

destination’s vision and tourism goals; 

Product development: Ensuring the proper development of a diverse range of tourism 

products and services; 

Marketing and promotion: Positioning and branding the destination, identifying 

appropriate markets, and promoting it effectively (Morrison, 2018).  

 

 
Figure 2. Almaty Mountain cluster (Zharkenova et al., 2023) 

 

DMCs, on the other hand, specialize in organizing meetings, incentive trips, and events to 

promote the country’s tourism brand and products. Their main function is marketing and 

promoting the tourism brand and products of the country. 

The Destination Management Organization (DMO) can implement the four Cs—

communication, coordination, cooperation, and collaboration—in the following ways: 

Communication: The DMO facilitates the exchange of ideas, opinions, and information 

among tourism stakeholders, government agencies, and local communities, offering multiple 

platforms and opportunities for engagement. 

Coordination: The DMO unites various parties to create a shared vision and common goals, 

aligning activities and programs while ensuring regular communication. 

Cooperation: The DMO organizes initiatives and opportunities that encourage 

organizations to collaborate with one another or directly with the DMO. 

Collaboration: Supported by the DMO, organizations pool resources and generate 

innovative outcomes that would not be possible through independent efforts (Morrison, 2018). 

The proposal to base future tourism development on DMO and DMC models, found in the 

State Program for the Development of the Tourism Industry in Kazakhstan for 2019-2025, is based 

on international best practices, with DMO acting as the leader in developing tourism strategies. 

Therefore, the Ministry of Tourism and Sports, specifically the Tourism Industry Committee, 

assumes this role in Kazakhstan, while Kazakh Tourism JSC performs the function of DMC. 



209 

 

However, in the subsequent Tourism Development Concept for 2023-2029, this proposal is no 

longer mentioned. 

Throughout the development of Kazakhstan’s tourism industry, we repeatedly encounter 

the same issue—the ineffective management of tourism programs and strategies. Each time, a new 

team criticizes the existing program, pointing out flaws and a lack of continuity in addressing 

tourism challenges, causing problems to persist across various programs. As a case study, we 

examined the development of the Almaty Mountain Cluster (AMC). 

The development of the Almaty Mountain Cluster is planned to be carried out in alignment 

with the principles and goals of sustainable development, taking leading state national parks in the 

USA, Georgia, and Australia as examples. The goal is to develop and test a new management 

model for priority tourist areas, where the creation of significant tourist destinations does not harm 

nature or important natural sites. 

When considering the composition of the Almaty Mountain Cluster, which, according to 

the State Program for the Development of the Tourism Industry in the Republic of Kazakhstan for 

2019–2025, includes the year-round mountain resorts Shymbulak and Akbulak, the Tabagan sports 

tourism center, Turgen as a promising mountain resort area, as well as the Big Almaty Canal, 

Charyn Canyon, and the resort city Tengri.  

In the Tourism Development Strategy until 2029, this information is no longer mentioned, 

raising the question: How relevant is the direction of the Almaty Mountain Cluster (AMC), who 

will control its development, and is there a consolidating organization? Or has it been decided to 

transfer control over the development of this priority tourism project to local executive 

committees, namely city and regional akimats? 

According to various sources, the AMC now also includes the Oi Qaraqai / Lesnaya Skazka 

mountain resort, and in the future, there are projects for mountain resorts in Kaskelen and Turgen. 

In our study, we attempted to interview managers of these resorts but were unable to contact all of 

them. However, from the information we gathered and from reviewing publicly available media 

reports and resort websites, we learned that the previously established Office for the Management 

of the Almaty Mountain Cluster no longer exists due to unresolved legal and financial issues 

regarding its operation. 

At the same time, the city of Almaty and the Almaty region akimats are paying attention 

to mountain resorts. For instance, in the fall of 2023, the city akimat held a Mountain Festival at 

Shymbulak, and in December 2023, the regional akimat signed a memorandum with a group of 

investors to support and develop the Oi-Qaraqai resort. According to the memorandum, the resort's 

boundaries will be expanded to the Aktas Plateau, creating 550 new jobs, which will increase tax 

revenues to the state budget. The akimat’s support will be provided in three directions: the 

development of engineering and transportation infrastructure and administrative support 

(oiqaragai.com).  

In our research, we found that there is no consolidating organization specifically supporting 

the development of the mountain cluster. The very concept of a "cluster" does not apply to these 

resorts, as each one develops independently without seeing the others as competitors or partners. 

Their strategies do not consider common goals such as sustainable development, environmental 

responsibility, or planning for climate change issues, which are undoubtedly relevant and will 

eventually affect the operation of mountain resorts. There is no systematic approach to concepts 

such as “service quality” or “service standards”, although such issues are typically addressed 

collectively, based on a developed document and common personnel requirements, as they all 

provide similar services and shape the image of mountain resorts in the Almaty region and the 

entire Almaty Mountain Cluster. 

 

Conclusion 
The findings of this research lead us to conclude that the policy documents developed for 

the tourism sector in the Republic of Kazakhstan are often adopted hastily, without sufficient 

public discussion and without taking into account the views of specialists from various fields 



210 

 

involved in tourism. There is no continuity between the current policy documents and those 

adopted previously. These documents fail to address unresolved issues from earlier policies, nor 

do they analyze the mistakes and shortcomings of previous documents. 

As an example, we examined the development directions of the Almaty Mountain Cluster, 

but the current policy documents offer no clear indication of the strategic development plan for 

this cluster, its key stakeholders, or the expected outcomes. It is also unclear whether important 

aspects, such as sustainable development and climate change challenges, will be considered as part 

of the cluster's development—questions that remain unanswered. Therefore, the most significant 

problem in the further development of the cluster lies in the flaws within the management system 

itself and the inadequacies of governance. This is confirmed by repeated statements from officials 

in the media about plans to develop the Almaty Mountain Cluster, which is supposed to unite six 

locations previously mentioned. As a result, each mountain resort in the Almaty region is 

developing independently, and the idea of a cohesive cluster is far from being realized. 

As recommendations, we propose that future policy documents, and the process of 

developing the Strategy or Roadmap for the development of the Almaty Mountain Cluster, take 

the following aspects into consideration: 

- Establishment of a unified coordinating management organization for AMC, which could 

operate on the principles of a Destination Management Organization (DMO); 

- Development of a unified AMC Development Strategy based on the goals of sustainable 

development; 

- Consideration of long-term risks, particularly climate change, which is a pressing issue 

globally and relevant to our region as well; 

- Creation of a document outlining the principles for providing high-quality service, setting 

requirements for both management and service staff, as well as their professional 

competencies and appropriate education, in order to improve service quality. This is crucial 

as the AMC is focused on attracting not only local but also international tourists. 

These and other recommendations are aimed at creating a team of professionals committed 

to international service standards, focused on high quality in service delivery, and on shaping a 

positive image of the mountain resorts within the AMC. 
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ABSTRACT:  through the Yili state intangible cultural heritage and inheritance of data sorting, spatial 

analysis processing, the existing research and development status, understanding of Yili state intangible 

project and inheriting the declaration time, county, category, distribution, for the rational development and 

effective use of intangible resources to provide a solid data support and decision-making basis. In addition, 

the connotation, historical evolution and related stories of the national intangible cultural heritage projects 

can deepen peoples understanding of the intangible cultural heritage of Yili Prefecture, and improve peoples 

awareness of protecting and inheriting the intangible cultural heritage. By analyzing the development status 

and dilemma of the intangible cultural heritage projects and inheritors in Yili Prefecture, it provides the 

basis for improvement for the subsequent decision. Through sorting and analyzing Yili state in the genetic 

bearing and innovation development of excellent case, further study the dilemma and successful solution 

experience and practice, combining the reality of Yili state intangible project and inheritance of real needs, 

aims to explore a suitable for local genetic bearing and innovation development path. 

 

KEY WORDS: spatial distribution, innovative development, intangible cultural heritage, Yili Prefecture 

 

Methodology 

1 Explore and sort out the connotation, historical evolution and related stories of the national 

intangible cultural heritage projects in Yili Prefecture. 

2 Descriptive analysis and cross-analysis of the representative projects and inheritors of 

intangible cultural heritage at the national, district, prefecture and county levels in Yili Prefecture. 

3. Visualize the intangible cultural heritage projects and inheritors of Yili Prefecture, and 

analyze their spatial and temporal evolution characteristics. 

4. Analyze the development status and difficulties of the intangible cultural heritage projects 

and inheritors in Yili Prefecture. 

5. By analyzing the excellent cases of Yili intangible cultural heritage projects and the 

development of inheritors, we can explore the path of non-genetic inheritance innovation. 

research technique 

1 Literature analysis 

2. Fieldwork method 

3 Nuclear density analysis 

Through the nuclear density analysis method, the spatial agglomeration degree of the 

intangible cultural heritage resource point data in Yili Prefecture can be clearly identified. The 

higher the value is, the more dense the point distribution of the intangible cultural heritage 

resources. The formula is as follows: 
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Where n is the number of intangible cultural heritage resources, h is the bandwidth, k is the 

nuclear function, and the value of (x-xi) is the distance between the estimated point intangible 

cultural heritage resources x to the event intangible cultural heritage resource xi. 

4 Standard deviation ellipse 

The standard deviation ellipse can not only clearly show the spatial structure and location of 

intangible cultural heritage resources, but also indicate its centrality and ductility in spatial 

distribution, reflecting the development trend. The formula is as follows: 
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Where xi and yi are the longitude and latitude of the spatial coordinates of intangible heritage 

resources, n means the total amount of intangible heritage resources. 

 

Findings 

Will dig deeper and record Yili state intangible representative inheritance skills, experience 

and story, and the age of the genetic bearing, region, education situation, gender, inheritance time 

information detailed induction and arrangement, to build a complete inheritance database, Yili 

state intangible project and inheritance development status and dilemma, and further analysis of 

the reasons behind it, in order to provide powerful basis to improve the status quo. Through field 

investigation, we can deeply explore and systematically analyze the model practice of Yili 

Prefecture in the intangible cultural heritage inheritance and creative development, and explore 

the difficulties encountered in the development and the solutions taken. On the basis of fully 

combining the uniqueness of the intangible cultural heritage project in Yili Prefecture and the 

actual needs of the inheritors, a new path for the innovative development of the intangible cultural 

heritage project and the inheritors is explored. 

 

Conclusion 
This study will Yili state intangible project and inheritance into the same analysis framework, 

Yili state intangible cultural heritage and nongenetic carrier research object, to Yili state national, 

district, state, county level 4 intangible representative project and inheritance descriptive analysis 

and cross analysis, reveals the space and time evolution characteristics and development situation 

and dilemma, and by summarizing the excellent case explore Yili state heritage protection and 

inheritance path, in order to provide reference and reference for related research. 

 

 

 

The method of developing community-based tourism in Turkestan 
 

A. Sugirbay, G. Kulahmetova 
 

Al-Farabi Kazakh National University, 71 Al-Farabi Ave., Almaty, Kazakhstan 

 

* Corresponding author: Sugirbay A. – Master degree, Al-Farabi Kazakh National University, 

Almaty, Kazakhstan, 87755657859, email:aruzhansugirbayl@mail.ru 

 

 
ABSTRACT: The purpose of the study is to analyze the concept of CBT, examine its relevance to unique 

cultural and historical setting, and identify practical opportunities for its application. CBT emphasizes local 

participation in tourism planning and management, ensuring that communities directly benefit from tourism 
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while preserving cultural heritage and promoting environmental sustainability.Surveys provide a large 

volume of information on public opinion regarding tourism services within a short period. In this study, a 

survey was conducted to determine the significance of community-based tourism (CBT) development in 

the Turkestan region.The survey questions were structured in two formats: Closed format: Closed questions 

include all possible response options, from which respondents select only one. Open format: Open-ended 

questions allow respondents to provide answers in their own words, thus offering certain advantages by 

enabling respondents to express their views freely. The use of open-ended questions in the survey provides 

the benefit of capturing respondents' authentic perspectives. On the other hand, closed questions contribute 

to more precise survey results. Consequently, both formats were employed in this study. The findings reveal 

that Turkistan, with its rich cultural landmarks such as the Mausoleum of Khoja Ahmed Yassawi and a 

strong spiritual tourism appeal, presents a promising environment for CBT. However, challenges such as 

community readiness, skill development, and infrastructure gaps must be addressed for successful 

implementation. The research also highlights the need for government support and community engagement 

in the tourism sector to ensure inclusive growth.The originality of this study lies in its focus on Turkistan, 

a city where CBT has not yet been extensively explored, despite its significant potential as a cultural and 

spiritual destination. This research contributes to the discourse on sustainable tourism by proposing a CBT 

model that aligns with Turkistan’s unique local assets, ensuring long-term socio-economic benefits and 

cultural preservation.  

 

KEYWORDS: Community-Based Tourism (CBT), Sustainable tourism, Cultural heritage, Turkistan, 

Socio-economic development, Cultural preservation. 

 

 

Introduction 
Community-Based Tourism (CBT) is a form of tourism that emphasizes the active 

participation and empowerment of local communities in the planning, development, and 

management of tourism activities. Unlike conventional tourism, which often benefits external 

investors, CBT ensures that local residents are directly involved and benefit economically, socially, 

and culturally. The core principles of CBT include community ownership, equitable distribution 

of tourism benefits, preservation of cultural and environmental heritage, and the promotion of 

authentic, meaningful experiences for visitors. By engaging local communities, CBT offers a more 

inclusive and sustainable approach to tourism development [1]. 

CBT is increasingly recognized as a crucial model for sustainable tourism development, 

especially in regions rich in cultural and environmental assets. It addresses some of the challenges 

associated with mass tourism, such as environmental degradation, cultural commodification, and 

economic inequality. CBT promotes responsible tourism that aligns with the needs and values of 

local communities, ensuring that tourism growth does not come at the expense of cultural integrity 

or environmental sustainability. By empowering communities to manage and benefit from tourism, 

CBT contributes to long-term socio-economic development and the conservation of natural and 

cultural resources [2]. 

Turkistan, located in southern Kazakhstan, is a city of profound cultural and historical 

importance. It is home to the Mausoleum of Khoja Ahmed Yassawi, a UNESCO World Heritage 

Site, which has made the city a focal point for spiritual and cultural tourism in Central Asia. 

Historically, Turkistan was a major center for trade and pilgrimage, contributing to its rich cultural 

landscape. The city’s unique heritage, combining elements of Islamic, nomadic, and Central Asian 

traditions, makes it an attractive destination for both domestic and international tourists. As 

Turkistan positions itself as a modern tourism hub, there is significant potential for implementing 

a CBT model to ensure that tourism development benefits local communities and preserves the 

city’s cultural and historical legacy [3]. 

The relevance of the topic is explained by the simultaneous goals of developing community-

based tourism in the region, making the tourist area attractive to incoming tourism flows, 

diversifying tourism products, and, most importantly, fostering regional tourism development. The 

need to encourage tourists visiting Turkistan Region to stay for extended periods in the area has 

motivated this article.  
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The purpose of this article is to propose a model of Community-Based Tourism (CBT) in 

Turkistan, analyze the concept, and identify application opportunities. 

In line with the article’s purpose, the research addresses the following objectives: 

• To clarify the concept of community-based tourism in the field of tourism; 

• To analyze global best practices in regional tourism development; 

• To conduct a survey-based study on developing community-based tourism; 

• To propose a model/method for enhancing community-based tourism development in the 

region. 

The research object of the article is the examination and assessment of a method for developing 

community-based tourism in the region. 

Hypothesis:The proposed method will not only attract tourists to Turkistan Region but also 

increase tourism profitability and contribute to creating a positive image of the region in tourists’ 

perceptions. Developing community-based tourism has the potential to improve local residents' 

social conditions and positively impact the economy. 

During the research phase of the article, a survey method was employed. 

The practical significance of this article lies in providing information based on reliable sources. 

The structure of the thesis includes the following sections: introduction, two main chapters, 

conclusion, list of references, and appendices. 

Community-based tourism (CBT) is a form of tourism that is managed and owned by the 

local community, ensuring that the benefits, both economic and social, are shared among the 

community members. The core idea is that tourism activities are developed, organized, and 

operated with the participation and guidance of the local community, providing visitors with an 

authentic experience of local culture, traditions, and the natural environment [4]. 

The idea of Community-based Tourism (CBT) is explored in Murphy's work from 1985, 

where tourism's impact on local communities is examined, as well as in a later study by Murphy 

and Murphy in 2004. In addition to these, numerous other studies have explored the connection 

between tourism and local communities, such as the work of Richards and Hall [5]. This concept 

has led to further research and opened up opportunities for tourism development alongside other 

approaches like Pro-Poor Tourism (PPT), Community Benefit Tourist Initiatives (CBTIs) [4, p 55], 

and Community-Based Enterprises (CBEs) [6]. In essence, all these initiatives emphasize the 

importance of involving the local community in tourism planning and management for three main 

reasons: it views them as part of the tourist experience, local communities can adapt to changes 

easily, and it helps broaden their perspectives. 

Community-based Tourism (CBT) relies on the active involvement of local communities, 

making the creation of community events crucial as they promote this type of tourism while 

fostering connections between residents and visitors. For CBT to succeed, collaboration is 

essential among public administrations, NGOs, private institutions, and the local community. 

Nyaupane et al. (2006) identify several challenges faced by local communities when implementing 

tourism projects, such as a lack of financial resources, infrastructure, or expertise; cultural barriers; 

and potential conflicts between public administrations [7]. Kibicho highlights important factors 

for successful CBT implementation, including the involvement of stakeholders, evaluation of 

individual and collective benefits, goal-setting, and decision-making analysis [8]. The main 

advantages of community tourism include direct economic benefits for families, socioeconomic 

improvements, and the sustainable diversification of lifestyles [9]. CBT also serves as an effective 

approach to ensure policy coordination, prevent conflicts between tourism actors, and generate 

synergies through knowledge-sharing and collaboration within the community [10] . 

It is also important to examine how the entire community contributes to the development of 

the area as a tourist destination for several key reasons [11] . First, the perception of tourism is 

shaped by the attitudes of the local community, which includes factors like the environment, 

infrastructure, and local events. Second, the way in which local residents participate has a 

significant impact on the tourist experience. Lastly, tourism planning affects the community as a 

whole. 
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One of the most debated issues in scientific literature is determining the appropriate number 

and type of tourists. Nyaupane et al. emphasize the value of welcoming a smaller number of 

tourists, which promotes deeper interaction with the local culture and society and helps avoid the 

risk of tourists intruding on private aspects of the community’s culture[12]. However, fewer 

visitors also mean fewer economic benefits from tourism. To address this, creating cooperatives 

that allow the community to manage its own tourism resources is considered essential[13]. Despite 

this, there are challenges in tourism development, such as the potential association between a large 

influx of tourists, sex, alcohol, loss of cultural identity, and environmental degradation[14]. To 

mitigate these negative impacts, residents can adopt five strategies: resistance, retreat, boundary 

maintenance, revitalization, and adoption[15]. It is important to recognize that tourism can alter or 

even destroy local culture if it is treated merely as another tourist attraction, with the sole aim of 

rapid area development [16]. 

Community-based Tourism (CBT) focuses on creating tourism products that are developed 

with active participation from the local community. It arose as a potential solution to the harmful 

effects of mass tourism in developing countries and simultaneously became a strategy for 

community organization to improve living conditions. The core idea of CBT is to integrate various 

aspects of tourism, such as hotel management, food and beverages, complementary services, and 

tourism management, while also incorporating other subsystems like infrastructure, health, 

education, and environmental sustainability. This makes it a community-driven development 

project that fosters interaction between locals and visitors, a key element in creating a successful 

tourist product[17]. CBT is supported by international organizations, including the World Tourism 

Organization (2002), and aims to achieve several objectives, such as community empowerment 

and ownership, social and economic development, conservation of natural and cultural resources, 

and providing a high-quality visitor experience. 

The structure of Community-based Tourism (CBT) can be divided into four main categories. 

First, there are small tourist offices, which sometimes also function as tour guides, though their 

role is still relatively limited due to the lack of planning in many tourist destinations. Second, there 

are institutions that collaborate with the local tourism sector, such as local public administrations, 

NGOs, and universities. Third, there are direct service providers, which can be further split into 

two groups: accommodation and food and beverage services, as well as shops selling local 

products, which are gaining more significance. Lastly, there are various transportation and 

financial service companies involved in the process. 

In conclusion, the production chain in community tourism is progressively involving various 

stakeholders who, in different ways, are becoming integrated into the local tourism offerings. The 

development of this process is illustrated in Figure 1. 

 

 
Figure 1 Community tourism production chain 
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It is evident that the key links with the strongest involvement of the local community in the 

production chain, as shown in Table 1, are transportation, accommodation, and food services. 

However, both ends of the chain tend to be the weakest. Effective planning requires support from 

public administrations, NGOs, and universities, along with assistance from various public and 

private institutions to develop tourism activities. Future small businesses in these areas should 

diversify their offerings, not only providing accommodation and food services but also focusing 

on selling local products, offering tour guide services, providing complementary activities like 

adventure or sports tourism, and, in many cases, ground transportation. 

According to the definition, Community-based Tourism (CBT) encompasses the 

environment (including social and cultural aspects), visitors, and the local community. These three 

components are also essential in a homestay program. The local community is the focal point, as 

"the basic requirement for a successful homestay program is acceptance from all community 

members" [18]. In a homestay program, interactions occur between the local community and 

visitors at a tourism destination. This interaction arises because local communities are eager to 

share their knowledge and culture with visitors from diverse backgrounds. When visitors respond 

positively, resource exchanges are likely to occur, facilitated by the active participation of local 

communities. Understanding the perceptions of local communities through their involvement in a 

homestay program will help gauge their support (or opposition) to tourism development and 

ultimately shape the future of tourism in their area. For a homestay program to be sustainable and 

successful, support from the local community is crucial [19]. Additionally, the convergence of 

different social and cultural structures can lead to both positive and negative impacts (Figure 2). 

 

 
Figure 2: Application of CBT elements to the homestay programme 

 

At this stage, local communities can recognize both the positive and negative impacts 

associated with the development of homestays in their area. Participants in the homestay program 

form their own perceptions of how this development affects social and cultural aspects, which are 

shaped by their experiences and the benefits they gain from participation. However, the impacts 

felt by locals can vary. For instance, community members who benefit directly from tourism 

activities tend to have a positive view of tourism development, whereas those who do not benefit 

directly may feel differently. As a result, local support is more evident through their active 

involvement in the homestay program. 

Conversely, some members of the local community may resist tourism activities and 

experience feelings of resentment due to the "emergence of incipient conflicts"[20]. For example, 

issues such as immoral behavior among teenagers can become a concern for the elders. When the 

local community becomes aware of the potential drawbacks of tourism, they may overlook the 

benefits, leading them to advocate for restrictions on tourism development in their area. 

Community-Based Tourism (CBT) in Turkestan, Kazakhstan, holds significant potential for 

leveraging the city's rich cultural and historical assets to support sustainable tourism development. 

Turkestan is home to the UNESCO World Heritage site of the Mausoleum of Khoja Ahmed 

Yasawi, a center for Islamic learning and pilgrimage that draws both domestic and international 

visitors. CBT in Turkestan could provide a more inclusive tourism model by engaging local 

communities in the planning, management, and benefits of tourism activities, thereby ensuring that 

the economic, social, and cultural benefits remain within the community[21]. 
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Key Aspects and Potential of CBT in Turkestan 

1.Cultural Preservation and Community Engagement: CBT in Turkestan can enable residents 

to share their cultural traditions, such as handicrafts, cuisine, music, and folklore, directly with 

visitors, which helps preserve and celebrate the city's unique heritage. By involving community 

members in tourism, Turkestan can offer tourists a more authentic and immersive experience while 

strengthening local pride and cultural preservation. 

2. Economic Development and Local Ownership: One of the central goals of CBT is to 

provide economic opportunities for local residents. In Turkestan, this could mean establishing 

community-run guesthouses, marketplaces for local crafts, and guided tours conducted by 

residents who have in-depth knowledge of the area’s history and traditions. CBT can empower 

local businesses and entrepreneurs, keeping tourism revenue within the community and reducing 

dependency on external tourism investors. 

3. Sustainable Tourism and Environmental Protection: Turkestan's historical sites and 

surrounding landscapes are valuable resources that CBT aims to protect. Involving the community 

in tourism management can lead to more environmentally sustainable practices, such as promoting 

eco-friendly lodging and supporting conservation efforts for local wildlife and natural areas. 

4.Challenges and Considerations: Implementing CBT in Turkestan presents challenges, 

including the need for infrastructure improvements, training, and capacity building for community 

members to successfully manage tourism activities. Language barriers, limited access to funding, 

and ensuring that tourism growth aligns with cultural and social norms are additional 

considerations. Collaborative efforts between local authorities, NGOs, and tourism professionals 

could help to overcome these obstacles and foster CBT development. 

Future Directions for CBT in Turkestan 

With targeted support, CBT in Turkestan could serve as a model for sustainable tourism 

across Kazakhstan. Partnerships with educational institutions and tourism organizations could 

provide training in hospitality, language, and business management, empowering residents with 

the skills needed to succeed in the tourism industry. Additionally, integrating CBT into Turkestan’s 

broader tourism strategy could help balance economic development with cultural and 

environmental sustainability, enhancing the city's appeal as a global tourist destination. 

 

Methodology 
To ensure comprehensive results, it is essential for the article to be supported by research 

studies. Accordingly, a survey was conducted as part of the methodological approach used in this 

study. 

A survey is a key research method in examining local residents' attitudes and behaviors 

within the tourism sector. Typically, such studies allow for the assessment of various aspects of a 

specific industry, as well as the identification of internal challenges within the field [22]. 

As a research method, surveys provide a large volume of information on public opinion 

regarding tourism services within a short period. In this study, a survey was conducted to determine 

the significance of community-based tourism (CBT) development in the Turkestan region. 

The survey questions were structured in two formats: 

• Closed format: Closed questions include all possible response options, from which 

respondents select only one. 

• Open format: Open-ended questions allow respondents to provide answers in their own 

words, thus offering certain advantages by enabling respondents to express their views freely. 

The use of open-ended questions in the survey provides the benefit of capturing respondents' 

authentic perspectives. On the other hand, closed questions contribute to more precise survey 

results. Consequently, both formats were employed in this study. 

The choice of this method was based on its efficiency in gathering a large volume of data 

within a limited timeframe. Additionally, the survey results allow for a broad understanding of 

public opinion while maintaining the respondents' anonymity [24]. 

As a research method, the survey was employed with the following objectives: 
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- Identify the goals for developing community-based tourism (CBT) in the Turkestan region; 

- Determine the key aspects of CBT development; 

- Assess the potential contributions of local residents to CBT tourism; 

- Evaluate the economic impact of CBT on the Turkestan region; 

- Identify potential obstacles for tourists during their travel to the area; 

- Gather local residents’ perspectives on effective strategies for CBT development in the 

region. 

To achieve accurate results, it was crucial to conduct the survey among local residents, thus 

allowing for an authentic understanding of the opinions of Turkestan’s population. Each survey 

participant responded to the questions individually. In line with the study objectives, the survey 

was conducted online through Google Forms. 

 

Results and Discussion 
Currently, there is an increasing demand among tourists for ethnic, cultural-cognitive, 

excursion-based, and educational-entertainment tourism. A general survey was conducted to 

investigate community-based tourism in the region. A total of 70 respondents participated in the 

survey, of whom 81.9% were between the ages of 18–29, and 18.1% were over the age of 30. 

The survey on community-based tourism was conducted between September and November 

2024, resulting in participation from 70 respondents. The survey consisted of 12 questions, which 

were crafted to provide clear and concise insights relevant to the research objectives (Appendix 

A). 

 

 
Figure 3-"Do you believe that implementing Community-Based Tourism (CBT) is necessary for 

the development of tourism in Turkestan?" 

 

According to the survey results depicted in Figure 2, 50% of respondents expressed that 

"CBT could potentially transform tourism into one of the economic sectors in Turkestan." 

Developing CBT in the Turkestan region could play a significant role in advancing local tourism 

and positioning it as a key economic sector. Specifically, CBT can generate additional job 

opportunities for local residents, provide supplementary income through showcasing daily 

lifestyles, and allow workshops and handicraft spaces to serve not only as exhibition sites but also 

as training centers. These spaces, therefore, could offer more than traditional workshops or 

souvenir shops by providing training programs for both locals and visiting tourists, creating 

additional revenue streams. 

In a related survey question on residents’ willingness to contribute to tourism development, 

67.2% of respondents indicated their readiness to work in the tourism sector, reflecting a clear 



220 

 

interest among locals in pursuing tourism-related employment. However, this interest may not 

always translate into action, potentially due to a lack of tourism literacy, limited offers in the sector, 

or insufficient support for such endeavors. 

Addressing the obstacles to CBT development in Turkestan, 50% of respondents pointed to 

the region's underdeveloped infrastructure. This observation is accurate, as the area lacks adequate 

roads, sufficient transport options, and a variety of dining and accommodation facilities, in 

addition to limitations in service quality. Current infrastructure plans aim to address these 

shortcomings, as outlined in the “Turkestan Tourism Development - 2029” strategy. 

One of the main risks for sustainable tourism development in the area is environmental 

degradation. Fifty percent of respondents identified this as a concern. Environmental conservation 

has become a pressing issue in today's society, as preserving natural heritage and minimizing 

ecological impact have proven challenging. Various initiatives, including organized events 

supported by charities and volunteers, aim to protect these natural areas. There is a growing 

recognition of nature as a precious and exhaustible resource that must be preserved. 

To effectively develop tourism in Turkestan, specifically through a CBT model, it is essential 

to design and implement targeted projects. Respondents emphasized the need for organized 

projects to foster CBT development in the area, with 50% supporting this idea. This could involve 

establishing recreational facilities, private service points, workshops, and other spaces where local 

lifestyles and traditions are displayed. Such initiatives would provide local employment 

opportunities and further support CBT growth. 

 

 
Figure 4 -"What is necessary to effectively develop Community-Based Tourism (CBT) in the 

Turkestan region?" 

 

From our inquiries into how local residents can contribute to tourism development, 

approximately 80% expressed a willingness to open their own businesses and actively participate 

in advancing the tourism sector. However, what stands in their way? It became evident that locals 

face financial and informational barriers to establishing their own businesses. Additionally, 

residents anticipate targeted support through governmental projects and specific assistance 

measures to overcome these challenges. 

The survey findings underscore that the Turkestan region is well-positioned as an attractive 

cultural and educational center for tourists and has the potential to become a focal point for CBT 

development. Moreover, Turkestan is recognized as one of Kazakhstan’s primary tourist 

destinations, with ambitions of establishing itself on the international tourism stage. 

Furthermore, the survey highlighted key issues and barriers inhibiting CBT growth in the 

region. To address these challenges, I propose targeted methods and strategies for advancing CBT, 

which are elaborated upon in (Figure 3) 
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Conclusion 
In conclusion, the model of Community-Based Tourism (CBT) in Turkestan holds 

significant potential for sustainable economic and social development. By prioritizing the active 

involvement of local communities, CBT enables Turkestan to showcase its rich cultural and 

historical heritage while empowering residents to play an essential role in tourism development. 

This model encourages preservation of the local environment, traditional customs, and crafts, 

fostering a sense of ownership among community members. Furthermore, it provides a valuable 

alternative to mass tourism by emphasizing authenticity, personal engagement, and small-scale 

experiences, appealing to travelers interested in cultural immersion and responsible tourism.  

The application of CBT in Turkestan requires careful planning, training, and resources to 

ensure that community members have the skills and infrastructure to support tourism sustainably. 

With strategic partnerships, capacity-building programs, and community-centered policies, CBT 

in Turkestan can serve as a model for other regions looking to promote tourism in a way that 

benefits both residents and visitors alike. 

Turkestan is a sacred and revered place shared by the Turkic world, known as the cultural 

and spiritual capital for Turkic peoples. Historically, the ancient city of Turkestan has been a center 

of Islamic civilization, a birthplace of Sufi teachings, and a final resting place for prominent 

philosophers, poets, warriors, and rulers. For centuries, it has stood as the spiritual, political, and 

commercial heart of the Silk Road, a cradle of cultural heritage for the entire Turkic community. 

The findings from our scientific and methodological research indicate that Turkestan holds 

strong appeal for tourists. Notably, tourist demand aligns well with the cultural offerings presented 

by Turkestan, as many visitors are particularly interested in cultural and educational tours. This 

trend underscores the importance of creating targeted marketing strategies to promote cultural 

tourism in the region. 

Survey results have identified several key issues that must be addressed to advance 

community-based tourism (CBT) in Turkestan: 

1. Insufficient infrastructure development. 

2. Limited information for local residents on employment opportunities in tourism. 

3. A lack of collaborative projects between private businesses and tourism authorities, among 

other concerns. 

To address these challenges, a national initiative titled “Study Tour” could be implemented 

to enhance tourism literacy. This approach would involve training local residents to showcase their 

daily lives and cultural practices to tourists, thereby providing a supplementary source of income 

while improving service quality within the tourism sector. 

In 2024, Turkestan was designated as the “Tourist Capital of the Turkic World,” a title that 

presents significant opportunities for international recognition. This status not only enhances the 

region's tourism potential but also supports the development of CBT and the growth of tourism 

enterprises. Therefore, the "Study Tour" initiative could play a vital role in enhancing Turkestan’s 

attractiveness to tourists. 

To fully understand the proposed approach, let’s clarify its purpose and functions. This 

method aims to increase tourist influx in the region, promote sustainable tourism, create additional 

employment opportunities for the local population, and boost the region’s overall potential. 

Recognizing that the local population is a driving force behind tourism development in any tourist 

area, it is essential to enhance tourism literacy among residents. Additionally, the diversification 

of tourism business types must be encouraged to help withstand market competition. 

In his address to the nation, President Kassym-Jomart Tokayev highlighted the importance 

of community-based tourism by stating, "Rural residents, farmers, and gardeners can earn 

additional income by hosting tourists at their farms. Community-based tourism is a global trend, 

and we must not fall behind" [25]. Based on this statement, it is vital to conduct awareness-raising 

initiatives to show residents the benefits and income-generating potential of tourism through 

enhanced tourism literacy. 
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The tourism literacy training program, "Study Tour," includes the following objectives: 

• Identifying tourism development trends. 

• Demonstrating the positive aspects of the tourism industry to local residents. 

• Fully familiarizing locals with the region’s tourist sites. 

• Providing consultations on tourism business opportunities. 

• Supporting the promotion of tourism enterprises’ products. 

• Informing local residents about tourism development activities. 

• Organizing groups of local residents who will directly participate in events hosted by the 

tourism board. 

By enhancing tourism literacy, we can significantly contribute to the development of tourism 

in the region. This project should be implemented at the national level, enabling our citizens to 

understand the potential of tourism as a major economic sector. Our country boasts stunning 

natural landscapes, numerous cultural sites, and UNESCO-listed heritage locations. It is essential 

to show how these sites can be promoted, and demonstrate how income can be generated through 

daily life and service offerings. Only then can our country’s tourism sector grow and become a 

pillar of the economy. 
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ABSTRACT: The purpose of this paper is to analyze the trends and prospects for the development of 

medical tourism in the Republic of Kazakhstan.The objective of the study is to identify barriers and 

opportunities for the sustainable development of this industry in Kazakhstan and to propose solutions.The 

new and unique information related to the research was obtained from official websites authorized by law. 

A literature review was conducted by studying international and Kazakhstani articles. Based on this review, 

the research methodology was developed. Both quantitative and qualitative methods were used in the study. 

In particular, interviews were conducted with tourists, and a SWOT analysis was performed to evaluate 

strengths and weaknesses.The analysis of current trends and challenges in the development of medical 

tourism in Kazakhstan reveals several important issues, including limited infrastructure, a lack of qualified 

personnel, and insufficient promotion of Kazakhstan as a medical tourism destination. However, with 

modern medical facilities and competitive prices, Kazakhstan has significant growth potential. The 

implementation of international best practices improved medical infrastructure, and enhanced marketing 

efforts will help Kazakhstan become a more significant player in the global medical tourism 

market.Through this research, we focused on and explored previously unstudied aspects of medical tourism 

in Kazakhstan. As a result, we gathered new and unique information for medical tourism. These findings 

and data represent a significant contribution to this field and serve as an invaluable resource for future 

studies. 

 

KEYWORDS: development, medical tourism, prospects 

                                                                            

 

Introduction 
    Kazakhstan is a country renowned for its natural resources, climatic diversity, and rich 

cultural-historical heritage. In recent years, the tourism sector, particularly wellness and medical 

tourism, has been developing rapidly in the country. The growth of these sectors significantly 

contributes to the preservation and improvement of public health, the development of recreation 

culture, and the sustainable growth of the national economy. 

    Medical tourism is defined as the process of traveling to other countries or regions to obtain 

healthcare and wellness services. Kazakhstan’s resort areas, including Burabay, the foothills of the 

Alatau mountains, Shymbulak, and other naturally therapeutic destinations, offer considerable 

opportunities for tourists to restore and enhance their health. However, the development of 

wellness tourism is not only dependent on the level of infrastructure but also on the quality of 

healthcare services provided. 

    The objective of this study is to explore the development prospects of wellness tourism in 

Kazakhstan’s resort areas in the context of medical tourism. The research will examine the 

infrastructure of the country’s resort regions, the quality of medical services, as well as the factors 

that either hinder or promote the development of this sector. The findings of this study are expected 

to provide recommendations for the effective development of medical tourism in Kazakhstan and 

to enhance the country’s competitiveness in the global tourism market 

    The tourism industry is one of the fastest-growing sectors in the global economy, making a 

significant contribution to the formation of gross domestic product (GDP), strengthening the 

foreign trade balance, and creating additional jobs. This sector has an indirect impact on 32 
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industries and exerts a positive multiplier effect on the economy. According to the World Tourism 

Organization, tourism accounts for 10% of global GDP, 7% of exports, and 30% of service exports, 

while one in every ten jobs is created in the tourism industry.[1] In the Republic of Kazakhstan, 

there is a need to consider tourism as one of the national priorities for economic development, as 

this sector contributes to tax revenues, foreign currency inflows, and job creation. Additionally, it 

positively impacts the preservation and efficient use of cultural and natural heritage, as well as the 

development of local entrepreneurship culture and tourist infrastructure. Tourism is divided into 

various sectors, and we will specifically explore the development prospects of medical tourism in 

the spa and wellness direction. 

    Research results indicate that one of the highest-grossing tourism sectors today is medical 

tourism. Medical tourism is characterized by individuals leaving their place of permanent 

residence (often abroad) for the purpose of improving or restoring their health. Today, medical 

tourism plays a significant role in the economies of many countries around the world, and its 

importance continues to grow.[2,3,4,5,6,7,8]. 

    Currently, the global medical tourism sector is experiencing very high growth and 

development rates, with more than 50 countries identifying medical tourism as one o s led to the 

formation of a new concept in healthcare. According to this concept, if a citizen cannot access 

necessary medical services in their own country, they have the opportunity to seek medical care 

abroad by choosing a foreign clinic and doctor that offer the required treatment. In the context of 

increasing international competition, medical tourism provides significant momentum for the rapid 

development of the healthcare sector.[9]  

     In this regard, travelers can use their trips not only for medical purposes but also The term 

"tourism" in the context of medical tourism typically describes people staying in another country 

for an extended period after completing a medical for sightseeing, participating in day tours, or 

engaging in other traditional tourist activities. This feature is closely linked to the global trend of 

integrating different types of tourism in a single trip, meaning medical tourism develops 

harmoniously alongside other forms of tourism. 

    Medical tourism is a phenomenon with a multi-billion-dollar economic turnover on a global 

scale, and experts believe its volume will significantly increase in the coming decades.[10,11] 

The main factor in deciding to seek medical services abroad is cost, especially in developed 

countries where healthcare expenses are rising. This trend has prompted many employers and 

insurance companies to view medical tourism as a means of reducing costs. As various countries 

around the world begin to benefit economically from medical tourism, they are offering high-

quality medical services at significantly lower prices. 

    In developing countries, the lower cost of medical services compared to developed 

countries is mainly related to the country's economic situation. There is a clear correlation between 

the average price of medical services and per capita GDP, which, in turn, reflects the income levels 

of the population. Therefore, in countries that are actively developing medical tourism, the prices 

of medical services and procedures are 30-70% lower compared to developed countries.[12] 

The main reason for choosing medical tourism is the availability of modern equipment in 

foreign clinics, which allows for accurate diagnosis, as well as advanced technologies that enable 

more effective treatment compared to domestic medical methods. This phenomenon has historical 

roots, originating from ancient times. 

    Currently, a global market for medical services has emerged, forming an infrastructure that 

includes medical management, accreditation organizations, medical tourism agencies and tour 

operators, and professionals in the field of medical travel. Even in times of financial crisis, the 

growth rate of medical tourism has not slowed, impacting national healthcare systems and the 

operations of insurance companies. Insurance companies increasingly choose to finance their 

clients’ treatments in foreign clinics. In the context of global economic competition, the 

phenomenon of medical tourism drives the rapid development of healthcare through the 

introduction of modern technologies and improvements in patient care quality.[13] 
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    According to statistical data presented at the Global Wellness Tourism Congress (GWTC), 

the medical tourism sector is showing high growth rates. Since 2004, the industry's revenues have 

grown from 40 billion dollars to 0.5 trillion dollars, representing 14 percent (3.2 trillion dollars) 

of total global tourism revenue. By 2012, the share of medical tourism reached 1.8 percent of 

global GDP.[14] 

According to a 2007 study by Harvard Medical International, Kazakh citizens spend 

approximately 100 million dollars annually on medical care abroad. These expenses mainly cover 

cardiology, neurosurgery, organ transplants, oncology, and other medical fields, as these services 

are either unavailable in Kazakhstan or are of low quality. This amount spent on treatment abroad 

also includes accommodation and travel costs for the patients' relatives. For example, the cost of 

treatment for an oncology patient at Samsung Medical Center in South Korea is 47,000 USD.[15] 

    According to Professor A.T. Sharman, the development of medical tourism in Kazakhstan 

directly depends on the attractiveness of the country's tourism infrastructure for foreign visitors. 

Currently, the high cost of air travel and the expensive services of hotels and restaurants in Astana 

and Almaty hinder the effective growth of medical tourism in Kazakhstan. In addition to improving 

the quality of medical services, efforts need to be aligned with measures aimed at establishing 

Kazakhstan's image as a politically stable, economically developed, accessible, and attractive 

tourist destination.[16] 

Although the group of developed countries in the medical tourism sector has remained largely 

unchanged, the emergence of new competitive nations, including Kazakhstan, is noticeable. Due 

to the development of modern clinics within the National Medical Holding in Astana, as well as 

advancements in cardiology, neurosurgery services, and wellness resorts, the need for Kazakh 

citizens to seek treatment abroad has decreased. At the same time, Kazakhstan now offers foreign 

citizens the opportunity to receive medical services that meet international standards. 

    The National Scientific Cardiac Surgery Center JSC is actively introducing and applying 

innovative medical technologies for the diagnosis and treatment of cardiovascular diseases. One 

of the center's significant achievements is that Kazakhstan has joined the ranks of 22 countries 

worldwide capable of performing unique, high-tech open-heart surgeries. After receiving services 

at such high-level medical centers, patients can continue their rehabilitation with treatment at 

wellness resorts.[17] 

    In 2015, Kazakhstan received 3,623 foreign patients, including citizens from the UK, USA, 

Russia, Kyrgyzstan, Bulgaria, Turkey, and other countries. Among the most popular medical 

services offered to foreign patients were micro-surgical removal of intervertebral disc herniation, 

coronary artery bypass grafting, and treatment for various gynecological issues. In the first quarter 

of 2016, medical assistance was provided to 1,879 foreign patients.[18] 

    Currently, there is a growing interest in integrating medical procedures and diagnostic 

programs within the framework of tourism, which contributes to the globalization of "exporting" 

medical services. Let us consider several factors driving this phenomenon: 

The high cost of many medical services in certain countries encourages medical tourists to 

seek treatment in countries with more competitive prices. Additionally, the underdevelopment of 

healthcare systems in patients' home countries often leads to dissatisfaction, prompting them to 

look for alternative treatment options abroad. The need to seek a "second opinion" from highly 

qualified specialists in other countries also influences patients' decisions regarding medical 

tourism. Tourists are often focused on receiving a higher level of medical care than what is 

available in their home countries, which drives them to choose medical services outside their home 

regions. Additionally, the desire to avoid long waiting times for medical services is another factor 

that leads patients to opt for foreign medical institutions.[19] 

    The analysis of the presented data shows that Kazakhstan's medical tourism sector has 

significant potential for development. However, to effectively promote it in the international 

market, specialized tools and strategies are required. Studying the experience of the international 

medical tourism system and assessing the available opportunities in the context of Kazakhstan 

highlights that actively entering the global medical tourism market is a crucial task. 
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    The main factors driving medical tourism from economically developed countries include 

the accessibility of medical services, the availability of modern technologies in healthcare, highly 

qualified medical personnel, time factors, the possibility of integrating medical procedures with 

tourist programs, ensuring complete anonymity during the treatment process, as well as legislative 

restrictions on reproductive technologies, including in vitro fertilization (IVF) and surrogate 

motherhood. The primary sources of patients seeking medical care abroad are the United States, 

Canada, the United Kingdom, Germany, France, Austria, and Japan, which account for 63% of the 

global medical tourism market. 

    The analysis of the scientific literature shows that there is currently no comprehensive 

review of global practices regarding the development of medical tourism. Although this sector has 

emerged relatively recently as a distinct branch of the tourism industry, medical tourism centers, 

including those in developing countries of Latin America and the Asia-Pacific region, as well as 

countries in Africa and the Middle East, are actively growing. International partners are exploring 

and implementing new directions in medical tourism, which contributes to increasing success in 

the field and fostering the development of this sector of the economy.[20,21,22,23] 

    The process of studying medical tourism in Kazakhstan is still in its early stages. Research 

in this area has been carried out through the work of authors such as Kalenova S.A., Tastanbekova 

Sh.O., Smykova M.R., and Segizbaeva A. However, the statement by the President of Kazakhstan, 

Nursultan Nazarbayev, regarding the need to promote Kazakhstani medical tourism on the 

international stage has provided an opportunity to actively raise the issue. As a result, the concept 

of developing medical tourism was included in the "2017-2020 Development of Medical Tourism 

and Import Substitution" roadmap, which was developed by the Ministry of Health of the Republic 

of Kazakhstan. The creation of this roadmap also involved the team from "Turan" University, who 

proposed aggressive marketing strategies to promote medical services in Kazakhstan. 

    In addition, medical tourism has been identified as one of the key areas in the new "Concept 

for the Development of the Tourism Sector of the Republic of Kazakhstan until 2023." 

Currently, Kazakhstan possesses modern medical technologies, advanced medical complexes, 

and highly qualified medical personnel who provide services in accordance with the world’s "gold 

standard" JCI. These institutions are able to offer their services at competitive prices compared to 

other countries. However, at present, there is a lack of active and extensive marketing efforts in 

the international medical tourism market. As a result, there is a need to effectively leverage the 

potential of domestic medicine on the international stage.[24] 

    Currently, the development of tourism, particularly wellness tourism, is considered a 

priority task of state policy aimed at improving the quality of life and restoring both physical and 

psycho-emotional health of the population. On one hand, wellness tourism contributes to the 

sustainable socio-economic development of society, and on the other, it serves as an important and 

steadily growing source of income for the state.[25] 

    Wellness tourism is one of the most dynamically developing segments of global tourism 

and continues to attract the attention of scholars and specialists in the fields of tourism and 

healthcare. According to forecasts by the World Health Organization (WHO), by 2022, this type 

of tourism, combined with medical services, will become a key priority for the development of 

national economies. This trend is driven not only by the growing interest in health and well-being 

but also by the increasing role of tourism as a significant economic and social driver. 

    The origins of wellness tourism can be traced back to ancient times, when in Ancient Greece 

and Rome, entire systems of practices aimed at restoring physical and psycho-emotional health 

existed. These civilizations actively used thermal and mineral springs, which became the 

foundation for the construction of baths, guest houses, and wellness gyms. The ancient Roman 

baths, mostly located near mineral springs, remain important archaeological monuments, 

confirming the historical significance of wellness tourism. 

    Thus, despite its millennia-old history, wellness tourism retains its relevance and demand 

in modern society, which reflects its sustained interest and growing popularity among tourists 

seeking to improve their health and restore their physical condition.[26] 
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    A significant contribution to the development of the terminology in the health and wellness 

tourism sector has been made by A.M. Vetitnev, L.B. Zhuravleva, S. Kaspar, A.S. Kuskov, O.V. 

Lysikova, T.V. Lvova, M.A. Morozov, V.A. Nabedrik, H. Narshtedt, M.N. Pokolodnaya, O.A. 

Starovoytenko, R.I. Sukhov, A.A. Fedyakin, S.P. Fokin, and S. Heydjof. These scholars have 

played a pivotal role in defining and refining the concepts and terminology that underpin the 

development of this growing sector within the broader field of tourism.[27] 

    In conclusion, as evidenced by the reviewed literature, medical and wellness tourism is 

becoming an increasingly important sector in the global tourism industry. Research by 

international organizations, such as the World Health Organization, and contributions from 

scholars like Hjalager (1997) and Zhukova (2016), highlight the economic and social significance 

of this sector. Global experiences and scientific studies provide valuable insights into the 

development prospects of wellness tourism and influence the formation of effective policies and 

strategies for the sector. 

    The growth of wellness tourism is closely tied not only to infrastructure development but 

also to the provision of high-quality medical services. Therefore, at both regional and national 

levels, it is essential to use scientific research and innovative approaches to create strategic plans 

for further development. Only through such a comprehensive approach can this sector become a 

vital part of national economies. 

                                          

Metodology 
    This study utilized quantitative and qualitative methods to explore wellness tourism in 

Kazakhstan’s resort areas as a branch of medical tourism. The statistical data used in the research 

was sourced from official, government-approved platforms, specifically stat.gov and tourstat, 

which provide accurate information on tourism in Kazakhstan. The research began in September 

2024 under the theme “Exploring the Development Prospects of Wellness Tourism in Kazakhstan’s 

Resort Areas: In the Context of Medical Tourism,” aiming to assess the potential of wellness 

tourism development within the broader scope of medical tourism. 

    The objective of the study was to evaluate the growth potential of wellness tourism, identify 

key influencing factors, and examine the future prospects for the sector. The methodology 

consisted of a literature review, statistical analysis, and SWOT analysis. During the literature 

review, scientific works and research on wellness tourism in both Kazakhstan and worldwide were 

examined, highlighting key factors influencing the growth of medical and wellness tourism and 

providing an evaluation of the sector’s potential. 

    Statistical analysis focused on quantitative data related to Kazakhstan’s wellness resorts. In 

the 2020-2023 period, a total of 11,782,061 people received medical and tourism services across 

21 wellness resort areas, with the number of available accommodation facilities reaching 6,338. 

During these years, the sector generated a total revenue of 324,103,268.1 KZT. 

 

Table 1 - Types of Resorts and Services Offered in Kazakhstan 

 
Names of Resort Areas Types of Services Provided 

1. Shchuchinsk-Borovoe 

Resort Area 

-Health treatments at sanatoriums (mineral water, mud therapy) 

- Excursions to Burabay National Park 

- Boating and fishing 

- Hiking and trekking 

- Spa and wellness centers 

2.Almaty Resort Area -  Shymbulak Ski Resort (skiing, snowboarding) 

-  Ice skating at Medeu Rink 

-  Trekking in the Tien Shan mountains 

-  Relaxation at hot springs (Gorelnik, Alma-Arasan) 

-  Cultural and historical tours (Medeu, Kok Tobe) 

3.Bayanaul Resort Area -  Swimming and boating on Lake Zhasybai 

-  Hiking and trekking 
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-  Excursions to Bayanaul National Park 

-  Rock climbing 

-  Eco-tourism and camping 

4 Karkaraly Resort Area -  Health treatments at sanatoriums 

-  Excursions to Karkaraly National Park 

-  Hiking and mountain trekking 

-  Swimming in Karkaraly Lake 

5.Mangystau Resort Area -  Excursions to natural monuments like Shetpe, Bozzhyra 

-  Recreation and water sports on the Caspian Sea 

-  Eco-tourism and hotel accommodation 

-  Visits to historical sites (Beket Ata underground mosque) 

6.Saryagash Resort Area -  Mineral water and mud treatments 

-  Health and wellness services at sanatoriums 

-  Spa and massage services 

7.Kostanay Resort Area -  Hiking and hunting 

-  Nature-based recreation 

-  Fishing and boating 

8.Altai Resort Area -  Eco-tourism along the Markakol and Kara Irtysh 

-  Mountain trekking and hiking 

-  Excursions to nature reserves (Rakhman Springs) 

-  Spa and mineral water sources 

9.Zerenda Resort Area -  Water sports on Lake Zerenda 

-  Hiking and forest walks 

-  Health and wellness services at sanatoriums 

10.Balkhash Resort Area -  Swimming and fishing on Lake Balkhash 

-  Water sports and boating 

-  Nature-based relaxation 

11. Bukhtarma Resort Area -  Swimming and fishing on the Bukhtarma Reservoir 

-  Water sports 

-  Health and wellness services at sanatoriums 

12. Ulan Resort Area -  Treatments with natural springs 

-  Eco-tourism 

-  Hiking and nature-based relaxation 

13. Imantau-Shalkar Resort 

Area 

-  Swimming and boating on Lake Shalkar 

-  Eco-tourism and camping 

-  Health and wellness services at sanatoriums 

14.Baikonur Tourist Area -  Excursions to the Baikonur Cosmodrome 

-  Museum tours and space launch viewings 

-  Historical tours 

15. Katon-Karagay Resort 

Area 

-  Excursions to Katon-Karagay National Park 

-  Recreation at Markakol Lake 

-  Spa and therapeutic mineral springs 

16. Turkestan Tourist Area -  Tours of the Khoja Ahmed Yasawi Mausoleum 

-  Visits to historical sites in Turkestan 

-  Ethno-tourism and Kazakh cultural experiences 

17–20. Alakol Resort Area 

(Abay, Zhetisu, East 

Kazakhstan, Almaty 

Regions) 

-  Swimming in Lake Alakol 

-  Salt and mineral water treatments 

-  Water sports (boating, catamarans, surfing) 

21. Almaty Mountain Cluster -  Shymbulak and Medeu sports complexes 

-  Mountaineering and trekking 

-  Excursions to scenic natural spots (Big Almaty Lake, Kok 

Zhailau) 

 

Table 1 provides a comprehensive overview of wellness resorts in Kazakhstan, including 

the names of each facility, the specific services offered, and the types of health and wellness 
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treatments available. This table allows for an in-depth understanding of the variety and scope of 

wellness services accessible within the country’s resort areas, highlighting the breadth of 

Kazakhstan's wellness tourism sector. 

    SWOT analysis was conducted to identify the strengths, weaknesses, opportunities, and 

threats related to wellness tourism in Kazakhstan. This analysis provided recommendations for 

developing tourism policies at both regional and national levels. 

    By integrating a comprehensive literature review, statistical analysis, and SWOT analysis, 

this study offers a holistic assessment of the wellness tourism sector’s growth potential, key 

influencing factors, and challenges. These results provide valuable insights for formulating policy 

recommendations aimed at enhancing wellness tourism, ensuring its alignment with regional and 

national development goals, and addressing the rising demand for health-oriented tourism services. 

A detailed breakdown of the statistical analysis findings can be found below. 

 

Results and Discussion 
This table presents the annual incomes of 21 resort areas in Kazakhstan, including 

Shchuchinsk-Burabay, the Almaty resort area, Mangystau, and others. These data, shown in 

millions of tenge, reflect annual income growth or decline trends for each area. For instance, some 

areas like Shchuchinsk-Burabay show consistent income growth, indicating their increasing 

popularity and investment potential. 

  

Table 2. Revenue by Resort Areas 

 

Resort Areas 2020 2021 2022 2023 

Total  33 582 073,9  58 021 430,0  101 699 867,3  130 799 897,2 

Shchuchinsk-Boroboe 

Resort Area 

 5 389 666,2  8 880 356,2  14 878 006,3  18 277 462,6 

Almaty Resort Area   585 414,5  1 168 955,9  1 050 061,3   984 320,8 

Bayanayl Resort Area   69 651,5   534 749,1  1 114 277,6  1 245 109,5 

Karkaraly Resort Area   322 437,1   565 625,6   625 826,4   109 330,5 

Mangystau Resort Area  4 115 488,1  7 030 110,7  11 135 919,3  14 665 069,5 

Saryagash Resort Area   39 778,4   294 610,4   317 542,2   341 661,4 

Kostanay Resort Area   21 559,1   80 788,8   135 590,9   117 381,1 

Altai Resort Area   469 322,8   533 944,5   731 081,5  1 067 075,1 

Zerenda Resort Area   90 247,5   175 543,0   381 509,2   568 785,3 

Balkhash Resort Area   388 144,5   721 502,2   948 487,7  1 389 638,3 

Bukhtarma Resort Area   264 367,2   449 472,9   634 510,4   740 620,9 

Ulan Resort Area   76 582,6   119 126,6   101 506,9   112 482,4 

Imantau-Shalkhar Resort 

Area 

  57 863,3   117 369,1   142 656,4   232 046,5 

Baikonur Tourist Area   1 040,0    275,0    669,0   1 672,0 

Katon-Karagay Resort 

Area 

  8 185,0   33 216,3   33 079,1   54 140,8 

Turkestan Tourist Area   347 445,6  2 113 453,2  2 823 258,0  3 103 318,6 

Alakol Resort Area (Abay 

Region) 

- -  2 728 855,7  4 489 450,8 

Alakol Resort Area 

(Zhetisu Region) 

- -  2 520 214,1  2 636 235,2 

Alakol Resor Area (East 

Kazakhstan Region) 

  487 924,3  1 354 987,3 - - 

Alakol Resort Area 

(Almaty Region) 

 2 184 569,5  2 600 765,6 - - 
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Almaty Mountain Cluster  18 662 386,7  31 246 577,6  61 396 815,3  80 664 095,9 

 

This information is important for analyzing the economic contribution of resort areas to 

Kazakhstan and for planning their further development. The highest income is generated by the 

Almaty Mountain Cluster, followed by the Almaty resort zone in second place, with Mangystau 

region in third. 

 

 
Figure 1. Revenue Sources for 2020-2023 

 

In 2020, the revenue was 33,582,073.9 tenge, increasing to 58,021,430.0 tenge in 2021, 

101,699,867.3 tenge in 2022, and reaching 130,799,897.2 tenge in 2023. These figures 

demonstrate the growing demand for medical tourism and the consistent increase in revenue. 

 

Table 3. Number of Visitors by Resort Areas 

 
Resort Areas 2020 2021 2022 2023 

Total  1 683 046  2 632 925  3 568 378  3 879 712 

Shchuchinsk-Boroboe Resort 

Area 

  119 929   183 110   282 154   305 465 

Almaty Resort Area   35 367   76 990   81 992   73 055 

Bayanayl Resort Area   8 053   35 436   73 835   67 841 

Karkaraly Resort Area   16 209   18 499   23 627   10 382 

Mangystau Resort Area   144 145   273 177   281 844   356 210 

Saryagash Resort Area   7 407   12 709   16 997   23 029 

Kostanay Resort Area   1 848 4 664   6 900   5 666 

Altai Resort Area   58 204   49 191   85 016   69 146 

Zerenda Resort Area   10 877   14 172   25 695   37 191 

Balkhash Resort Area   39 554   63 945   80 253   106 042 

Bukhtarma Resort Area   37 061   49 407   53 527   51 778 

Ulan Resort Area   11 147   9 897   8 601   10 519 

Imantau-Shalkhar Resort 

Area 

  22 911   25 708   20 486   24 532 

Baikonur Tourist Area    104    87    161    537 

Katon-Karagai tourist area    936   4 123   5 467   8 242 

Turkestan Tourist Area   32 674   93 731   123 815   120 344 
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Alakol Resort Area (Abay 

Region) 

- -   163 756   205 836 

Alakol Resort Area (Zhetisu 

Region) 

- -   180 041   84 877 

Alakol Resort Area (East 

Kazakhstan Region) 

  42 551   97 472 - - 

Alakol Resort Area (Almaty 

Region) 

  225 206   226 311 - - 

Almaty Mountain Cluster   868 863  1 394 296  2 054 211  2 319 020 

 

This table provides information on the number of tourists visiting each resort area annually. 

It includes data for Almaty, Bayanaul, Saryagash, and other regions. This information allows for 

tracking changes in tourist interest in specific areas. For example, a significant increase in visitors 

to Mangystau or a decrease in other areas may be influenced by factors such as infrastructure 

development, marketing campaigns, or natural attractions. The areas that attract the most visitors 

are the Almaty Mountain Cluster, Mangystau, and Shchuchinsk-Burabay resort areas. 

 

 
Figure 2. The number of visitors. 

 

The chart shows the growth in the number of visitors to resort areas from 2020 to 2023. A 

steady increase in the number of visitors is observed each year, with the highest number recorded 

in 2023. The most significant growth occurred between 2021 and 2022. In 2020, there was a 

decrease in visitor numbers compared to previous years, likely due to the global COVID-19 

pandemic. 

 

Table 4. Infrastructure by Resort Areas 

 
By Resort Area   1 467   1 575   1 654   1 642 

Shchuchinsk-Boroboe Resort Area    163    185    177    188 

Almaty Resort Area    64    66    61    62 

Bayanaul Resort Area    42    41    53    50 

Karkaraly Resort Area    12    14    15    17 

Mangystau Resort Area    57    61    59    60 

Saryagash Resort Area    17    20    22    20 

Kostanay Resort Area    5    4    3    3 

Altai resort area    25    27    30    32 

Zerenda Resort Area    28    28    28    26 
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Balkhash Resort Area    58    63    67    77 

Bukhtarma Resort Area    90    92    92    90 

Ulan Resort Area    13    14    12    12 

Imantau-Shalkhar Resort Area    31    32    34    35 

Baikonur Tourist Area    1    1    1    1 

Katon-Karagay Resort Area    7    9    11    13 

Тurkestan Tourist Area    32    50    57    63 

Alakol Resort Area (Abai Region) - -    215    216 

Alakol Resort Area (Zhetisu Region) - -    214    190 

Alakol Resort Area (East Kazakhstan Region)    171    192 - - 

Alakol Resort Area (Almaty Region)    199    201 - - 

Almaty Mountain Cluster     452    475    503    487 

 

This table provides information on the number of infrastructure facilities in each resort 

area, including hotels, sanatoriums, and tourist centers. These figures show the level of 

development of tourism infrastructure and its capacity to accommodate growing tourist flows. For 

example, the number of infrastructure facilities in the Almaty Mountain Cluster is significantly 

higher than in other areas, indicating a high level of development and readiness to receive many 

tourists. This data allows for assessing the level of infrastructure in each area and identifying 

sectors that require additional investment to improve tourist appeal and comfort. 

 

 
Figure 3. The number of accomadation facilities by resort area 

 

The graph reflects a positive trend in the growth of accommodation facilities (hotels, 

guesthouses, etc.) in resort areas from 2020 to 2023. A steady increase in the number of 

accommodation facilities is observed over all four years. The most significant growth occurred 

between 2021 and 2022. In 2023, the growth rate slowed slightly compared to the previous year, 

but the overall trend remains positive. Possible reasons for this growth include: Increased demand 

for leisure: The rise in the number of tourists and vacationers stimulates the development of 

accommodation infrastructure. 

Investments in the tourism industry: Government and private investments in building new hotels 

contribute to the expansion of available options.Improvement in service standards: Growing 

competition encourages accommodation facilities to enhance service quality and expand the range 

of available amenities. 

 



233 

 

 
Figure 4. SWOT analysis provides a structured overview of the strengths, weaknesses, 

opportunities, and threats related to the development of medical tourism in Kazakhstan. 

 

Strengths: 

-High quality and advanced medical services: Kazakhstan offers competitive medical 

services using modern technologies 

-Affordable prices: The cost of medical services in Kazakhstan is attractive to foreign 

patients. 

-Language barrier: The widespread use of the Russian language makes communication 

easier for tourists from CIS countries. 

-Geographical location: Kazakhstan's convenient location makes it accessible to many 

tourists. 

Weaknesses: 

-Underdeveloped medical tourism brand: Kazakhstan is not yet well-known as a medical 

destination. 

-Limited marketing activity: There is insufficient advertising to attract foreign patients. 

-Low level of English proficiency: Not all medical professionals are fluent in English, 

which may create communication challenges with foreign patients. 

-Limited access to some medical procedures: Not all medical procedures are available in 

Kazakhstan. 

Opportunities: 

-Entry into the global medical tourism market: Kazakhstan has the potential to capture a 

significant share of the global medical services market. 

-Use of advanced technologies: The continuous implementation of new technologies gives 

Kazakhstan a competitive advantage. 

-International cooperation: Establishing partnerships with other countries can contribute to 

the development of medical tourism. 

-Government support: State programs can stimulate the development of medical tourism. 

Threats: 
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High competition: There is intense competition in the global medical tourism market. 

-Economic instability: Economic crises can negatively impact the development of medical 

tourism. 

-Service quality: Continuous efforts are needed to maintain high-quality medical services. 

-Environmental issues: Deteriorating environmental conditions may deter tourists. 

The SWOT analysis shows that Kazakhstan has significant potential for the development 

of medical tourism. However, to succeed, it is necessary to address the existing weaknesses and 

actively leverage the available opportunities. 

The presented dataset allows for a multi-faceted analysis of the tourism potential of 

Kazakhstan's resort areas, helping to identify key trends and needs for their further development. 

                                              

Conclusion 
    This study identifies several strategic directions essential for accelerating the development 

of wellness tourism in Kazakhstan’s resort areas. The insights derived highlight potential avenues 

for enhancing competitiveness, leveraging natural therapeutic assets, and ensuring sustainable 

resource use within the context of medical and wellness tourism. Key conclusions are as follows: 

    Standardization and Differentiation of Wellness Services: While a shift toward service 

standardization in wellness tourism is foreseeable, findings from this study emphasize the 

significance of Kazakhstan’s distinctive natural therapeutic assets, particularly within sanatorium 

settings. Leveraging these unique resources to establish differentiated brands and competitive 

service offerings is essential for positioning Kazakhstan as a unique wellness destination in the 

global market. 

    Strengthening Core Natural Wellness Offerings: It is imperative for wellness providers to 

reinforce the core natural components of their services, prioritizing fundamental therapeutic 

procedures (e.g., mineral baths, mud applications) that constitute the essence of the sanatorium 

experience. Service expansion could be achieved through variations in treatment intensity, such as 

adjustments in active ingredient concentrations and broadening the range of applications. To 

enhance affordability, limiting access to non-essential services commonly available outside of 

sanatorium settings (e.g., sauna, general massage) may optimize costs while preserving essential 

wellness elements. 

    Application of Narrative-Driven Experiences: Integrating modern narrative techniques that 

highlight local traditions, rituals, and legends offers an innovative approach to enhancing the 

wellness experience. Employing cultural narratives could significantly enrich the tourists' 

connection to the destination, fostering a deeper appreciation of local heritage and increasing 

destination appeal. 

    Differentiation of Alternative and Complementary Therapies: Clearly distinguishing 

alternative and supplementary treatments within wellness programs is crucial, as these play a 

significant role in promoting social well-being and contributing to mental, emotional, and physical 

health. Emphasizing these unique elements can enhance the perceived value and holistic nature of 

wellness programs, aligning with the rising demand for comprehensive health and wellness 

solutions. 

    Sustainable Utilization of Natural Therapeutic Resources: The sustainable management of 

Kazakhstan’s natural therapeutic assets—such as mineral springs and healing mud—remains 

pivotal for the long-term viability of wellness tourism. Establishing robust public-private 

partnerships (PPP) for the governance and conservation of these resources is essential to ensure 

balanced use, preserve ecosystem integrity, and sustain resource availability for future generations. 

    Positioning of Non-Invasive Natural Therapies: The increasing demand for non-invasive 

therapeutic modalities presents a timely opportunity for Kazakhstan to promote its naturally 

occurring therapeutic resources. The therapeutic efficacy of local resources, including mineral 

waters and mud, is often maximized when used shortly after extraction. Emphasizing the 

accessibility of these locally sourced, minimally processed resources could enhance Kazakhstan’s 

appeal to tourists seeking natural wellness treatments. 
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    Development of Specialized Programs for Older Adults and People with Disabilities: 

Addressing the needs of specific demographic groups, particularly older adults and individuals 

with disabilities, is essential for expanding the wellness tourism market. Tailored wellness 

programs, along with the establishment of accessible environments, could position Kazakhstan as 

a leader in inclusive wellness tourism, aligning with global trends toward accessible and 

specialized health tourism. 

    Implications for Future Research: Future studies are recommended to analyze the socio-

economic impacts of these strategic directions on the wellness tourism sector in Kazakhstan. 

Furthermore, research into sustainable models of therapeutic resource management—particularly 

in the context of public-private partnerships—could provide valuable insights into the protection 

and sustainable utilization of these assets. Additionally, evaluating the specific health outcomes 

and levels of satisfaction among wellness tourists engaging with Kazakhstan’s non-invasive, 

nature-based therapies would offer evidence of their therapeutic efficacy and appeal. Further 

exploration into narrative-based experiential frameworks could also yield innovative 

methodologies for enhancing cultural immersion, thereby enriching the wellness tourism 

experience while supporting the preservation of local cultural heritage. 

    These findings contribute to a deeper understanding of Kazakhstan’s potential within the 

wellness tourism sector, offering a foundation for academic inquiry into effective strategies for the 

sustainable development and competitive positioning of wellness tourism in Kazakhstan’s resort 

areas. 
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Introduction 
Recreational areas are essential for fostering social and environmental well-being, serving 

as spaces for relaxation, community engagement, and ecological preservation. In an era where 

urbanization and population growth are exerting increasing pressure on natural and built 

environments, the sustainable management of recreational spaces has become a critical concern. 

Effective planning and management require innovative tools that can address complex socio-

geographical challenges while promoting equitable and environmentally sound development. 

Geographic Information Systems (GIS) offer unparalleled capabilities in this regard, providing 

advanced tools for spatial analysis, data integration, and decision-making support. 

Recreational areas play a crucial role in promoting social and environmental sustainability 

by enhancing the quality of life, fostering community well-being, and preserving natural 

ecosystems. The effective planning and management of these areas require innovative approaches 

to balance social, economic, and ecological interests. GIS has emerged as a transformative tool for 

addressing these challenges, enabling data-driven decision-making, optimizing land use, and 

ensuring equitable access to recreational resources. The primary aim of this study is to analyze the 

socio-geographical aspects of GIS utilization in the planning and management of recreational areas. 

By examining how GIS integrates spatial and demographic data, this research highlights its 

potential to enhance sustainability and social equity in managing recreational spaces. To achieve 

this, the article focuses on identifying the key advantages of GIS in managing recreational areas, 

such as spatial analysis, demand forecasting, and environmental monitoring, while also exploring 

the social and ecological aspects influencing decision-making processes, particularly regarding 

accessibility, user behavior, and environmental impact. This comprehensive approach provides a 

foundation for understanding how GIS can align the management of recreational areas with the 

principles of sustainable development and social equity. 

GIS as a Tool for Managing Recreational Areas 

GIS serves as a critical tool for integrating and analyzing spatial and non-spatial data in 

recreational area management. Its core functions include mapping land use, analyzing 

environmental conditions, and modeling visitor behavior. By incorporating diverse data layers—

such as topography, land cover, and demographic trends—GIS enables planners to visualize the 

relationships between natural features and recreational activities. These capabilities ensure precise 

and informed decision-making processes (Miisa Pietilä, 2018). 

GIS applications in landscape analysis are particularly valuable for identifying areas 

suitable for recreational development while preserving ecological integrity. For example, a study 

in Oulanka National Park demonstrated how GIS-based methods identified visitor hotspots by 

mapping their spatial distribution and experiences (Miisa Pietilä, 2018). Furthermore, GIS tools 

are effective in assessing transportation networks to enhance accessibility. In Cadiz, Spain, GIS 

was used to design a system for managing leisure noise by analyzing urban layouts and visitor 

densities to improve the quality of life in residential areas (Cueto et al., 2022). Additionally, GIS 

supports infrastructure planning by identifying the best locations for amenities such as trails, rest 

areas, and parking facilities, based on user demand and environmental constraints. 

The integration of spatial data in development planning allows for a more nuanced 

understanding of user needs and environmental impacts. A study utilizing GIS-based visual-

resource assessment demonstrated its ability to identify scenic viewpoints in recreational areas, 

which were then prioritized for enhancement based on visitor preferences (Koun Sugimoto, 2018). 

In another example, a GIS protocol developed in Taiwan facilitated the simulation of thinning 

scenarios in forest management, balancing visitor aesthetics with sustainable resource use (Lin et 

al., 2012). 

By leveraging its advanced capabilities in spatial analysis and modeling, GIS has become 

indispensable for the sustainable and equitable management of recreational areas. These case 

studies illustrate its transformative potential in addressing socio-environmental challenges while 

enhancing visitor experiences. 
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Socio-Geographical Aspects of Applying GIS 

GIS is highly effective in combining population data with socio-economic factors and user 

preferences, providing a comprehensive perspective for managing recreational areas. This 

integration allows planners to identify patterns of use, demographic trends, and community needs. 

For instance, GIS-based Public Participation GIS (PPGIS) methods have been employed to collect 

feedback from park visitors, mapping their experiences and preferences to guide future 

developments (Miisa Pietilä, 2018). Additionally, data on income levels, urban density, and age 

distributions can be layered into GIS systems to ensure that recreational areas cater to diverse user 

groups, fostering inclusivity and social equity. 

One of the key socio-geographical benefits of GIS is its ability to analyze territorial 

inequality in access to recreational spaces. By mapping the spatial distribution of parks and other 

recreational facilities, GIS helps identify underserved areas. This is critical in urban planning, 

where disparities in access to green spaces can exacerbate social inequalities. A study using GIS 

in Cadiz highlighted how the tool could identify noise pollution hotspots in recreational zones, 

ensuring a balanced approach to urban leisure management and residential quality of life (Cueto 

et al., 2022). Such insights allow for the strategic placement of new recreational facilities in areas 

with limited access, ensuring equitable resource distribution. 

GIS is invaluable for forecasting recreational demand and tailoring facilities to user needs. 

By analyzing historical and real-time data, GIS tools predict visitor patterns and preferences, 

enabling better resource allocation. For example, GIS systems have been used to map mountain 

biking trails in Sydney, correlating rider preferences with spatial data to improve trail design and 

management (Wolf et al., 2015). Similarly, visual resource assessments using GIS can prioritize 

scenic spots for development or conservation, based on visitor interest (Koun Sugimoto, 2018). 

Through these applications, GIS empowers planners to address socio-geographical 

challenges by integrating diverse datasets, analyzing disparities, and forecasting demands. This 

ensures that recreational areas are not only efficiently managed but also accessible and responsive 

to community needs. 

 

Methodology 
This study employs a mixed-methods research design to explore the socio-geographical 

applications of Geographic Information Systems (GIS) in the planning and management of 

recreational areas. The methodology focuses on a combination of qualitative and quantitative data 

analysis to provide a comprehensive understanding of GIS’s capabilities in this context. The 

primary objectives of this methodology are to evaluate the core functions and benefits of GIS, 

analyze real-world applications, and assess its socio-environmental impacts in recreational 

management. 

The qualitative component consists of an analytical review of academic literature, case 

studies, and relevant industry reports published between 2010 and 2024. Key sources include peer-

reviewed journal articles, conference proceedings, and white papers obtained from databases such 

as Web of Science, Scopus, and Google Scholar. Keywords such as “GIS in recreational planning,” 

“socio-geographical GIS applications,” “environmental impact of GIS,” and “GIS in sustainable 

development” guided the literature search. Additionally, case studies from government and non-

governmental organizations (NGOs) were included to integrate practical insights and real-world 

outcomes. 

The quantitative component involves secondary data analysis using GIS-generated outputs 

from selected case studies. These data sets include spatial maps, user preference surveys (e.g., 

PPGIS), and environmental monitoring data. Inclusion criteria ensured the relevance of selected 

materials, focusing on GIS applications that address landscape analysis, accessibility planning, 

environmental risk monitoring, and biodiversity management. Studies with no direct application 

to recreational areas or lacking socio-environmental relevance were excluded. 

Thematic analysis was applied to identify key trends and insights, structured around three 

core areas: the functional capabilities of GIS, its role in addressing socio-geographical disparities, 
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and its contribution to sustainable development. Examples of successful GIS applications, such as 

mapping visitor experiences in national parks, modeling infrastructure placement, and assessing 

environmental risks, were highlighted to demonstrate its practical impact. 

This comprehensive approach enabled the identification of best practices, challenges, and 

opportunities in leveraging GIS for recreational management, aligning academic insights with 

practical implementations to ensure a balanced and impactful analysis. 

 

Results and Discussion 
Key Functions of GIS in Recreational Area Management: GIS serves as an essential tool 

for enhancing the planning and management of recreational areas by providing advanced 

capabilities in mapping, spatial analysis, and multi-layered data integration. One of its primary 

functions is the ability to visualize spatial relationships between natural features, infrastructure, 

and user activities, allowing for precise decision-making. In Finland's Oulanka National Park, for 

instance, GIS tools were employed to gather visitor feedback using Public Participation GIS 

(PPGIS). By capturing spatially explicit data on visitor preferences, park managers were able to 

identify high-demand areas and prioritize improvements to trails, rest areas, and signage. This not 

only enhanced visitor satisfaction but also contributed to the conservation of fragile ecosystems 

by redirecting traffic away from ecologically sensitive zones (Miisa Pietilä, 2018). 

GIS's role in spatial analysis is particularly valuable in understanding visitor flow and 

environmental impact. For example, GIS can overlay data on topography, vegetation, and 

hydrology with visitor activity maps to predict areas at risk of erosion or habitat disruption. Such 

insights were critical in Taiwan, where GIS-based simulations of forest thinning scenarios 

provided data-driven recommendations for balancing scenic beauty with biodiversity conservation 

(Lin et al., 2012). 

Another key function of GIS is its ability to support real-time environmental monitoring 

and management. In urban settings like Cadiz, Spain, GIS was used to map leisure noise and its 

impact on residential areas. By integrating datasets on noise levels, population density, and 

recreational activities, GIS guided targeted solutions, such as redesigning recreational zones to 

reduce noise pollution while maintaining their functionality (Cueto et al., 2022). 

Additionally, GIS facilitates infrastructure optimization by identifying the most suitable 

locations for amenities based on accessibility and environmental constraints. For instance, GIS-

enabled visual resource assessments have been used to prioritize the development of high-value 

scenic spots, ensuring that infrastructure investments align with both user preferences and 

conservation objectives (Koun Sugimoto, 2018). 

Addressing Socio-Geographical Disparities: GIS is a critical tool for addressing socio-

geographical disparities, particularly in ensuring equitable access to recreational areas. By 

mapping and analyzing the spatial distribution of facilities alongside socio-economic and 

demographic data, GIS provides actionable insights that help planners identify underserved areas 

and develop strategies to promote accessibility. In urban environments like Cadiz, Spain, GIS was 

utilized to assess the impact of noise pollution in leisure zones. By overlaying noise levels with 

population density and residential data, planners were able to implement targeted measures to 

reduce noise disturbances while maintaining vibrant recreational spaces, achieving a balance 

between recreational and residential needs (Cueto et al., 2022). 

GIS further supports equitable planning by identifying areas where socio-economic 

disparities limit access to recreational spaces. For example, through the integration of income 

levels, population density, and proximity to recreational zones, GIS can reveal neighborhoods with 

limited access to parks or green spaces. These insights enable the strategic placement of new 

facilities to bridge the accessibility gap. In Finland’s Oulanka National Park, PPGIS applications 

allowed managers to map visitor experiences, uncovering patterns in how different demographic 

groups use the park. This data was used to make infrastructure improvements that ensured 

equitable enjoyment for all visitors, including those from less advantaged backgrounds (Miisa 

Pietilä, 2018). 
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GIS also enhances participatory planning by involving community members in decision-

making processes. Tools like PPGIS allow local residents to contribute data about their recreational 

preferences and concerns, empowering them to shape planning outcomes. This participatory 

approach not only addresses existing inequalities but also prevents future disparities by 

incorporating diverse perspectives into planning. 

Contributions to Sustainability: GIS applications play a pivotal role in advancing 

sustainable development within recreational areas by enabling the integration of environmental 

monitoring, resource optimization, and biodiversity management. In Taiwan, GIS-based 

simulations of forest thinning scenarios provided valuable insights into balancing ecological 

conservation with visitor aesthetics. By modeling various thinning patterns, researchers identified 

strategies that minimized human impact while preserving biodiversity and enhancing the scenic 

quality of forests. This approach demonstrated how GIS could guide sustainable forestry practices 

tailored to recreational needs, ensuring long-term ecological integrity (Lin et al., 2012). 

GIS also enhances conservation efforts through its ability to assess and prioritize high-

value scenic and ecological spots. In a study conducted in Japan, GIS-assisted visual resource 

assessments identified locations of significant visual interest, helping planners allocate resources 

effectively. By focusing conservation efforts on these areas, the study ensured the preservation of 

natural beauty while optimizing land use for recreational and ecological purposes (Koun Sugimoto, 

2018). 

Additionally, GIS supports real-time environmental monitoring, enabling proactive 

measures to mitigate risks such as erosion, habitat degradation, and pollution. For instance, spatial 

data on visitor activity can be overlaid with environmental parameters to identify areas at risk of 

overuse. This allows for the implementation of visitor management strategies, such as redirecting 

foot traffic or closing certain areas seasonally, to reduce ecological strain. 

Moreover, GIS aids in planning for climate resilience by modeling how recreational areas 

might be affected by climate change. This includes mapping flood-prone zones, predicting shifts 

in vegetation patterns, and planning infrastructure that can withstand extreme weather events. 

These capabilities are crucial for ensuring that recreational areas remain sustainable and functional 

in the face of environmental challenges. 

Successful Applications of GIS: Real-World Examples: Real-world applications of GIS 

provide concrete evidence of its transformative potential in recreational area management. In 

Sydney, Australia, GIS was employed to map mountain biking trails using a combination of Public 

Participation GIS (PPGIS) and GPS tracking. This approach enabled the integration of spatially 

explicit data, such as user-generated preferences and activity patterns, with environmental 

considerations. The resulting trail designs enhanced visitor satisfaction by aligning the locations 

with user needs while mitigating environmental disruptions, such as soil erosion and vegetation 

damage (Wolf et al., 2015). 

Similarly, in Finland's Oulanka National Park, PPGIS was utilized to collect and analyze 

visitor experiences, such as positive and negative perceptions of specific locations. This spatial 

feedback allowed park managers to prioritize infrastructure improvements in high-traffic areas and 

identify zones requiring ecological protection. The study emphasized the importance of integrating 

visitor insights into park planning to balance recreational demand with ecological preservation 

(Miisa Pietilä, 2018). 

In Cadiz, Spain, GIS was applied to manage urban recreational zones by addressing leisure 

noise issues. By mapping noise pollution hotspots and overlaying this data with residential and 

visitor distribution, GIS guided targeted interventions to reduce noise while enhancing the usability 

of urban recreational spaces. This application demonstrated GIS's ability to mediate between 

conflicting needs, such as residential peace and vibrant recreational activities (Cueto et al., 2022). 

Further, in Taiwan, a GIS-based protocol was developed to simulate forest thinning 

scenarios in recreational areas. The protocol enabled park managers to balance scenic beauty and 

biodiversity preservation with recreational use. The findings highlighted that lower-density 
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thinning patterns and dispersed tree retention enhanced visitor satisfaction while maintaining 

ecological integrity (Lin et al., 2012). 

GIS has also played a role in preserving cultural heritage sites. For instance, augmented 

reality (AR) tools integrated with GIS have been used in Europe to enhance visitor experiences at 

heritage landmarks, allowing users to explore historical reconstructions through mobile devices. 

These AR-enhanced GIS applications have expanded access to cultural knowledge while reducing 

the physical strain on heritage sites, showcasing a synergy between modern technology and 

historical preservation. 

These examples illustrate how GIS supports sustainable and equitable management by 

addressing the diverse needs of recreational users and ecosystems. Whether through participatory 

tools, environmental monitoring, or innovative technologies like AR, GIS continues to redefine 

the boundaries of what is possible in recreational planning and management. 

Social and Environmental Impacts: The integration of GIS into recreational area 

management has yielded profound social and environmental benefits, reshaping traditional 

planning processes and aligning them with principles of sustainability and equity. On the social 

front, tools like Public Participation GIS (PPGIS) have democratized the decision-making process 

by actively involving diverse stakeholders, including local communities, policymakers, and 

recreational users. By collecting and visualizing user-generated data, PPGIS empowers 

communities to express their needs and preferences, ensuring that recreational areas are designed 

to cater to a wide range of users. For example, in Finland's Oulanka National Park, PPGIS was 

used to map visitor feedback, enabling managers to address specific community concerns while 

optimizing recreational infrastructure for inclusivity (Miisa Pietilä, 2018). 

Environmentally, GIS has proven instrumental in monitoring and mitigating ecological 

risks. By mapping sensitive ecosystems and overlaying them with visitor activity data, GIS helps 

identify areas at risk of degradation due to overuse, such as habitat fragmentation, erosion, and 

pollution. In Taiwan, GIS-enabled simulations informed sustainable forest thinning practices, 

minimizing environmental impacts while enhancing scenic and recreational value (Lin et al., 2012). 

These tools allow planners to implement proactive management strategies, such as redirecting 

visitor flow, limiting access to vulnerable zones, or introducing seasonal closures. 

GIS also supports the long-term conservation of biodiversity by integrating species 

distribution data with spatial planning models. This capability ensures that recreational 

development does not compromise critical habitats or disrupt ecological connectivity. Furthermore, 

GIS assists in combating climate-related challenges, such as assessing flood risks or planning for 

sustainable infrastructure in areas prone to extreme weather events. 

These social and environmental impacts underscore the transformative role of GIS in 

creating recreational spaces that are equitable, sustainable, and resilient. By bridging technological 

innovation with community participation and environmental stewardship, GIS facilitates a holistic 

approach to recreational area management that benefits both people and nature. 

The findings underscore the multifaceted capabilities of GIS in revolutionizing recreational 

area management by integrating spatial analysis, participatory approaches, and environmental 

monitoring. GIS's ability to visualize complex spatial relationships and overlay diverse datasets 

has proven instrumental in improving planning efficiency, optimizing resource allocation, and 

ensuring data-driven decision-making. Tools like PPGIS further democratize the planning process, 

enabling stakeholders from various socio-economic backgrounds to actively contribute to the 

development of recreational spaces. This participatory element not only enhances inclusivity but 

also ensures that diverse community needs are reflected in planning outcomes, fostering social 

equity. 

From an environmental perspective, GIS has demonstrated its capacity to mitigate 

ecological risks and promote sustainability. Applications in monitoring habitat degradation, 

predicting environmental impacts, and designing infrastructure that minimizes ecological 

disruption have significantly contributed to aligning recreational area management with broader 

sustainability goals. Case studies in Finland, Taiwan, and Spain highlight how GIS facilitates the 



242 

 

balancing act between human enjoyment and environmental preservation, addressing challenges 

such as overtourism, habitat fragmentation, and noise pollution. 

Despite its demonstrated benefits, several barriers impede the broader adoption of GIS in 

this domain. Technical challenges, including the need for advanced expertise in GIS software and 

spatial data analysis, limit its accessibility to many organizations. Additionally, inconsistencies in 

data quality, availability, and integration pose significant obstacles, particularly in regions with 

limited resources or technical infrastructure. Addressing these challenges requires a coordinated 

approach involving policy support, investment in training, and the establishment of standardized 

frameworks for data collection and sharing. 

Future research should explore how emerging technologies, such as artificial intelligence 

(AI) and Internet of Things (IoT), can be integrated with GIS to enhance its functionality further. 

Additionally, longitudinal studies evaluating the long-term impacts of GIS-enabled management 

strategies on both social equity and environmental health are essential. By addressing existing 

limitations and leveraging technological advancements, GIS can fully realize its potential as a 

cornerstone of sustainable recreational area management. 

 

Conclusion 
The study highlights the transformative potential of Geographic Information Systems (GIS) 

in the planning and management of recreational areas. Key advantages of GIS include its ability 

to integrate multi-layered spatial and socio-demographic data, optimize infrastructure placement, 

and support sustainable development. GIS has proven effective in enhancing planning efficiency 

by visualizing complex spatial relationships and enabling data-driven decision-making. It also 

fosters community participation through tools like Public Participation GIS (PPGIS), ensuring 

inclusivity and equitable access to recreational spaces. Environmentally, GIS facilitates proactive 

management by monitoring ecological risks, supporting biodiversity conservation, and minimizing 

human impacts on sensitive ecosystems. These social and ecological benefits underscore GIS’s 

pivotal role in aligning recreational area management with sustainability and equity goals. 

To fully realize the potential of GIS, significant investments in technology and training are 

essential. Building technical capacity within organizations and communities can address barriers 

related to expertise and data quality. Additionally, the development of supportive policies and 

frameworks for GIS implementation is critical to ensure its widespread adoption. These policies 

should focus on data standardization, cross-sector collaboration, and financial incentives to 

encourage the integration of GIS in recreational management. 

The future of GIS in recreational area management lies in leveraging emerging 

technologies and expanding its applications. Integrating GIS with digital innovations, such as 

artificial intelligence (AI), augmented reality (AR), and the Internet of Things (IoT), can enhance 

its analytical capabilities and create immersive user experiences. Moreover, the incorporation of 

public opinion into planning processes through participatory tools ensures that recreational spaces 

cater to diverse community needs. Expanding GIS applications into related fields, such as urban 

development, climate resilience, and cultural heritage conservation, can further strengthen its 

impact, fostering sustainable and equitable development across broader domains. GIS stands as a 

cornerstone technology for addressing modern challenges in recreational planning, offering a 

robust framework for balancing human needs with environmental stewardship while paving the 

way for innovative, community-centered solutions. 
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ABSTRACT: This study investigates the phenomenon of overtourism and its implications for local 

communities, cultural heritage, and sustainable tourism management in Central Asia. The research 

highlights the growing appeal of the region, driven by its unique natural resources and cultural richness, 

which has increased the risk of overtourism in key destinations. The analysis explores the drivers of rising 

visitor numbers and the associated challenges. A combination of methods, including content analysis, 

comparative analysis, and statistical evaluation, was employed to assess current trends and predict future 

changes. The study identifies the major tourist cities in Central Asia, evaluates their susceptibility to 

overtourism, and forecasts tourism demand.  

 

KEYWORDS: overtourism; sustainable tourism; responsible tourism; signs of overtourism; environmental 

issues; cultural shift; the number of local residents; the number of tourists; tourist cities; forecasts; visitor 

flows.  

 

 

Introduction 
Overtourism is a relatively new phenomenon in tourism, which negatively means an 

excessive flow of tourists in tourist destinations. Overtourism is noticed not only in the world's 

major attractions, but also in all popular destinations and excursion sites. Overtourism in tourist 

destinations can lead to destruction of cultural heritages, excessive pollution, and noisy and 

disturbing circumstances. Global demonstrations and anti-tourism sentiments have been triggered 

by a growing awareness of the demands of tourism and its impact on people's daily lives and living 

situations.  

According to the popular definition of over tourism, this phenomenon occurs when the 

number of tourists exceeds the local population. (Yakovleva, 2019).  Local authorities, residents 

and public figures are struggling with a strong influx of travelers. Due to the overabundance of 

tourists, the infrastructure wears out, the improvement of settlements comes to naught. It becomes 
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dangerous and uncomfortable for locals to live. Numerous variables combine to create an “ideal 

flow” of tourists to certain places, resulting in overtourism. Although many factors have been at 

play for some time, many more factors have caused the problem to reach a tipping point, and the 

phenomenon is no longer limited to cities. Destinations that have gained popularity over time have 

always been considered attractive to potential travelers, and the tourism industry has responded by 

providing travelers with the opportunity to visit these places. (Veríssimo., Moraes., Breda., Guizi., 

Costa. 2020).  In addition, the relative and often absolute costs of travel are falling, allowing more 

people to travel - both domestically and internationally - regardless of the environmental impact 

of travel and how it may affect climate change. More travelers are now able to travel further, more 

frequently and to a wider range of destinations. Alongside this, technological advances in 

communications and travel have emerged, making it easier to plan and execute travel with greater 

freedom and flexibility. This has enabled potential users to plan and implement their trips in the 

short term, allowing them to visit many places in the shortest possible time. The situation will only 

worsen in the future unless significant changes are made to many of the factors mentioned above 

that are responsible for the emergence and spread of overtourism. In fact, it is more likely that the 

scale and impact of many of these factors will increase rather than decrease unless appropriate 

steps are taken. Reducing the number of tourists is a simple enough task. For example, limiting 

access by airplanes would probably be effective, but there are several additional issues that make 

this problematic. International agreements regulate air travel between countries, so it is unlikely 

that a city council or other metropolitan administration could arbitrarily cut services and expect it 

to remain legal, acceptable, or effective in the eyes of higher authorities. 

 

Methodology 
The methodology for this research on the theme adopts a mixed-methods approach, 

combining both qualitative and quantitative research techniques. The study begins with a 

comprehensive review of academic literature, policy documents, and reports from international 

tourism organizations to establish a theoretical framework for understanding overtourism and its 

impacts. Secondary data on tourist arrivals, infrastructure capacity, environmental indicators, and 

socio-economic factors are collected from national tourism boards, statistical agencies, and 

international databases.  

Statistical techniques, including regression analysis and trend forecasting, are applied to 

evaluate patterns in tourist arrivals and their correlation with socio-economic and environmental 

indicators. The qualitative data from interviews and surveys are analyzed thematically to identify 

key challenges and potential solutions for managing overtourism. 

Comparative analysis is conducted across the selected cities to identify commonalities and 

differences in overtourism dynamics and to propose region-specific strategies for sustainable 

tourism development. The findings are contextualized within global best practices to provide 

actionable recommendations for policymakers, aiming to balance tourism growth with 

environmental conservation and cultural preservation. The methodology ensures a holistic 

understanding of overtourism threats in Central Asia by integrating diverse data sources and 

analytical approaches. 

  

Results and Discussion 
Central Asia (Central Asia) today comprises five republics: Kazakhstan, Kyrgyzstan, 

Uzbekistan, Turkmenistan, and Tajikistan. Initially, the Soviet authorities did not plan to include 

Kazakhstan in this Islamic region, preferring to associate it more with bordering Russia and Siberia. 

Today, however, Kazakhstan, and indeed the rest of the world, considers the republic to be part of 

the Central Asian region. The territory of Central Asia is 3,994,300 square kilometres. It includes 

some of the least densely populated regions of the world. The combined population of 51 million 

is made up of over 100 different ethnic groups, from Germans and Austrians to Tibetans and 

Koreans. 
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Kazakhstan: Kazakhstan stands out as the largest country in Central Asia, known for its 

vast landscapes, cultural heritage, and growing tourism sector. Its unique geographical position as 

a bridge between Asia and Europe has historically placed it at the crossroads of the Silk Road, 

which continues to serve as a foundation for its tourism development. In recent years, the country 

has shown significant progress in establishing itself as a key player in regional and global tourism, 

as evidenced by its steady rise in international rankings and achievements in infrastructure 

development. (OrexCA) 

Kazakhstan ranked 52nd in the 2024 Travel and Tourism Development Index, improving by 

six positions compared to its previous placement. This places Kazakhstan ahead of other Central 

Asian countries, including Uzbekistan, Kyrgyzstan, and Tajikistan. The country has achieved 

notable success in several areas. For instance, it ranks second globally in price competitiveness, 

which makes it an attractive destination for budget-conscious travelers. Additionally, Kazakhstan 

holds the fifth position in the socio-economic impact of tourism, reflecting the sector's growing 

contribution to the national economy. Digitalization has also become a cornerstone of its 

development strategy, with significant advancements in the use of digital platforms for booking 

accommodation and other tourism-related services. These efforts have improved Kazakhstan’s 

ranking in the adoption of digital payments and mobile network infrastructure, further enhancing 

its appeal to international visitors. (Travel and Tourism Development Index, 2024) 

Efforts to address these challenges are underway. Local authorities have begun 

implementing strategies to manage tourist flows more effectively, including the introduction of 

quotas for popular natural sites and the development of alternative routes to reduce congestion. 

Additionally, initiatives to promote lesser-known regions, such as Eastern Kazakhstan, aim to 

diversify the country's tourism offerings and reduce the dependence on its primary urban centers.  

Kazakhstan’s tourism sector demonstrates the delicate balance between leveraging its vast 

potential and addressing the challenges of sustainability. By capitalizing on its strengths—such as 

cultural heritage, natural diversity, and strategic location—while prioritizing the development of 

rural areas and the protection of natural resources, the country can establish itself as a model for 

sustainable tourism development in Central Asia. 

Kyrgyzstan: Kyrgyzstan, with its striking mountain landscapes and rich nomadic traditions, 

has positioned itself as a top destination for adventure tourism in Central Asia. Its location along 

the historic Silk Road, combined with its pristine natural beauty, makes it an attractive choice for 

international and regional tourists alike. The tourism sector in Kyrgyzstan has grown significantly 

in recent years, contributing approximately 5% to the country’s GDP in 2019, and continues to 

recover strongly after the challenges posed by the COVID-19 pandemic. (UNDP Kyrgyzstan, 

2020). 

One of the key strengths of Kyrgyzstan's tourism is its focus on outdoor and adventure 

activities. The country is renowned for its opportunities for trekking, skiing, mountaineering, and 

rafting. Notable peaks such as Pobeda Peak and Lenin Peak attract professional climbers from 

around the globe, while the Tien Shan and Pamir Mountain ranges offer numerous trekking routes 

for adventure enthusiasts. Additionally, the country's extensive network of high-altitude lakes, 

such as the iconic Issyk-Kul, provides both recreational opportunities and ecological significance. 

Issyk-Kul, often referred to as the "Pearl of Central Asia," remains one of the most popular 

destinations, hosting over 1.4 million tourists in 2022. Tourism in this region is supported by a mix 

of organized establishments, such as guesthouses and resorts, and unorganized sectors like 

homestays, which cater to the growing demand for authentic travel experiences. (Tutu) 

The growth trajectory of Kyrgyzstan's tourism sector has been particularly notable in the 

post-pandemic period. In 2021, the number of tourists visiting Kyrgyzstan increased by 2.9 times 

compared to 2020, reflecting the resilience of the industry and the lifting of pandemic-related 

restrictions. (Turksam, 2022).  By 2023, the country recorded over 8.5 million tourist arrivals, with 

foreign visitors making up a substantial portion of this growth. (Toychuyev, 2024). The 

government has actively supported the sector through policy measures, including simplified visa 

regimes and investment in tourism infrastructure. Such initiatives have also led to an increase in 
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organized tourism, which saw significant growth in regions like Issyk-Kul, where both formal 

resorts and informal accommodations recorded higher occupancy rates. 

Kyrgyzstan's tourism potential remains vast, and its focus on adventure tourism, combined 

with efforts to develop sustainable practices, positions it as a unique destination in Central Asia. 

However, achieving long-term growth will require strategic investments in infrastructure, better 

regulation of tourist flows, and continuous engagement with local communities to balance 

economic development with ecological preservation. By addressing these challenges, Kyrgyzstan 

can strengthen its reputation as the adventure capital of the region while ensuring the sustainability 

of its tourism sector. 

Uzbekistan: Uzbekistan stands out as a cultural and historical hub in Central Asia. Located 

on the ancient Silk Road, Uzbekistan has more than 4,000 historical and architectural sites, a 

carefully saved and precious spiritual heritage, and over 7,000 historical monuments. (Sha, N., 

Cekuta, R.) Uzbekistan's tourism sector has demonstrated remarkable growth in recent years, 

supported by targeted government policies and an emphasis on infrastructure development. 

Uzbekistan has great potential for the development of inbound tourism. (Kim, P., Shirin, M., & 

Nargiza, J. (2020). 

The number of international tourists visiting Uzbekistan has increased substantially, from 

2.7 million in 2017 to 6.6 million in 2023, nearly reaching pre-pandemic levels. This growth 

reflects the country’s focused efforts to modernize its tourism industry and enhance its global 

appeal. Simplified visa regulations have been a significant driver of this growth. The introduction 

of electronic visas and visa-free travel for citizens of many countries has made Uzbekistan one of 

the most accessible destinations in the region. Additionally, investments in transportation 

infrastructure, such as the development of high-speed railways connecting major cities, have 

further facilitated tourist mobility. (Urokbaev. I., 2024). 

Efforts to address these issues are evident in the government’s long-term tourism strategy. 

Plans to develop secondary cities and rural areas aim to diversify tourism offerings and reduce 

pressure on major cultural sites. For instance, the promotion of destinations like the Fergana 

Valley, known for its natural beauty and traditional crafts, seeks to expand the geographical scope 

of tourism in Uzbekistan. Moreover, partnerships with international organizations, such as 

UNESCO, have supported the implementation of conservation projects to ensure the sustainable 

management of heritage sites. 

The economic impact of tourism in Uzbekistan has been substantial. In 2023, tourism exports 

amounted to $2.1 billion, reflecting a 30% increase compared to 2022. The sector has also 

contributed to job creation, with approximately 70,000 new positions generated in tourism and 

related industries. These figures underscore the sector’s role in driving economic growth and 

improving living standards across the country. 

Uzbekistan’s recognition as one of the top travel destinations for 2024 by international 

organizations highlights its success in establishing itself as a leading tourism destination. However, 

to sustain this momentum, the country must continue to invest in sustainable tourism practices, 

enhance regional connectivity, and improve service quality. By leveraging its cultural heritage 

while addressing the challenges of infrastructure and sustainability, Uzbekistan has the potential 

to solidify its position as a global cultural tourism hub and a cornerstone of Central Asia’s tourism 

economy. 

Tajikistan: Tajikistan, a country defined by its breathtaking mountainous landscapes and 

rich cultural heritage, has significant potential as a tourist destination. Its natural beauty, 

characterized by the towering Pamir and Fann mountain ranges, pristine alpine lakes, and lush 

valleys, attracts adventurers and eco-tourists. In addition, its deep-rooted Persian cultural 

influences and historical ties to the Silk Road add to its appeal for cultural and heritage tourism. 

Despite these advantages, Tajikistan’s tourism sector remains underdeveloped compared to its 

Central Asian neighbors, facing a variety of challenges that hinder its growth and international 

competitiveness. 
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One of the most pressing challenges for Tajikistan is its limited tourism infrastructure. While 

the country boasts over 75 tourist enterprises, many of these facilities are concentrated in urban 

centers or specific tourist zones, such as the Pamir region. Remote areas, which hold some of 

Tajikistan’s most striking natural attractions, often lack basic infrastructure such as roads, 

accommodations, and visitor centers. For example, access to destinations like Iskanderkul Lake or 

the Pamir Highway, a globally renowned route for adventure tourism, can be arduous due to poor 

road conditions and a lack of supporting services for travelers. (Embassy of the Republic of 

Tajikistan in the Republic of Kazakhstan, 2018).  

Environmental sustainability poses another concern for Tajikistan’s tourism development. 

The country’s fragile mountain ecosystems are highly sensitive to the impacts of increasing visitor 

numbers, such as waste generation, deforestation, and soil erosion. Popular trekking routes and 

natural attractions are particularly vulnerable, as unregulated tourism can lead to significant 

ecological degradation. For instance, in the Fann Mountains, rising numbers of trekkers have put 

pressure on local communities to manage waste and maintain trails without adequate resources or 

infrastructure.  

Tajikistan’s tourism sector also faces challenges in terms of human capital and professional 

training. The lack of skilled personnel in hospitality, guiding, and management roles limits the 

ability to provide high-quality services to international visitors. Many tourism-related businesses 

are small-scale and lack access to training or financial resources to improve their offerings. 

Furthermore, language barriers, particularly the limited availability of English-speaking guides 

and staff, create additional obstacles for international tourists. (OrexCA). 

For Tajikistan to fully realize its tourism potential, significant investments in infrastructure, 

marketing, and human capital are essential. Collaboration with international organizations and 

regional neighbors could help improve connectivity, attract investments, and promote the 

country’s unique offerings on a global scale. By addressing these challenges strategically, 

Tajikistan can position itself as a premier destination for adventure and cultural tourism while 

preserving its natural and cultural heritage for future generations. 

Turkmenistan: Turkmenistan, with its unique blend of ancient history and modern 

development, occupies a distinct place in Central Asia’s tourism landscape. The country’s iconic 

attractions, such as the ancient ruins of Merv and Kunya-Urgench, the white marble city of 

Ashgabat, and the dramatic Darvaza Gas Crater, commonly referred to as the "Gates of Hell," 

position it as a potential tourist destination of great intrigue. However, Turkmenistan’s tourism 

sector remains relatively underdeveloped due to the country’s strict visa policies, limited 

international engagement, and highly controlled tourism environment. Despite these challenges, 

Turkmenistan has adopted specific strategies to attract tourists and foster growth in its tourism 

industry, though these efforts remain constrained by broader governmental policies. (OrexCA). 

One of the core strategies of Turkmenistan’s tourism development is its emphasis on 

preserving and promoting its historical and cultural heritage. The ancient city of Merv, a UNESCO 

World Heritage Site, is a prime example of the country’s efforts to leverage its historical assets. 

Once a major city on the Silk Road, Merv attracts historians and cultural enthusiasts who seek to 

explore its well-preserved ruins and learn about its significance in medieval trade and politics. 

Similarly, Kunya-Urgench, another UNESCO-listed site, showcases Turkmenistan’s rich 

architectural and cultural legacy, drawing visitors interested in exploring its mausoleums and 

historical landmarks. (UNESCO World Heritage) 

Ecotourism and adventure tourism are emerging areas of focus within Turkmenistan’s 

tourism strategy. The Karakum Desert, which covers much of the country, offers opportunities for 

desert safaris and exploration of unique geological features, such as the Darvaza Gas Crater. This 

natural gas field, which has been burning continuously for decades, has become one of 

Turkmenistan’s most iconic tourist attractions. Efforts to enhance access to the crater and provide 

facilities for visitors are part of a broader initiative to diversify tourism offerings. (OrexCA). 

To increase its international visibility, Turkmenistan has sought to establish partnerships 

with neighboring countries and global tourism organizations. Cooperation agreements with 
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Uzbekistan, China, Bulgaria, and other nations, signed during international conferences, aim to 

promote cross-border tourism, and facilitate joint marketing efforts. These agreements reflect a 

strategic acknowledgment of the need to integrate Turkmenistan’s tourism sector into broader 

regional frameworks. 

However, Turkmenistan’s highly controlled visa regime and restrictions on tourist mobility 

remain significant barriers to growth. Visitors are required to obtain visas through organized tours, 

which limits spontaneous or independent travel. Additionally, restrictions on photography, 

communication, and interaction with the local population further diminish the appeal of 

Turkmenistan as a destination for many international tourists. The closed nature of the country, 

while preserving its mystique, also hinders its ability to compete with more open and accessible 

neighbors, such as Uzbekistan and Kazakhstan. 

To address these challenges, Turkmenistan has implemented modest reforms, including 

initiatives to streamline visa processes and improve the quality of tourism services. Efforts to 

develop eco-friendly accommodations and promote sustainable tourism practices are also 

underway, particularly in areas like the Caspian Sea coast and Kopetdag Mountains. These regions 

are being marketed as ideal destinations for nature lovers and adventure seekers, with plans to 

enhance infrastructure and accessibility. 

Despite its limitations, Turkmenistan’s tourism strategy is characterized by a dual focus on 

showcasing its cultural heritage and leveraging its natural wonders. The country’s-controlled 

approach ensures that its cultural and natural assets are preserved, but achieving significant growth 

in the tourism sector will require greater openness and international cooperation. By gradually 

easing restrictions and fostering a more welcoming environment for foreign visitors, Turkmenistan 

could unlock its tourism potential and position itself as a unique destination within Central Asia. 

 

Conclusion 
The findings of this study provide a critical lens for understanding the challenges and 

opportunities associated with tourism development in Central Asia, particularly in the context of 

overtourism risks and sustainable growth.  

Future research should delve deeper into the multidimensional nature of overtourism, 

exploring how overlapping issues such as sustainability, social equity, and technological 

innovation converge to shape this phenomenon. As highlighted in the literature, overtourism is not 

a singular issue but a complex interplay of factors that evolve over time. Understanding these 

dynamics will be critical for developing holistic strategies to address overtourism's long-term 

impacts. 

Governments and local authorities must play a pivotal role in regulating tourism flows. This 

can include measures such as visitor quotas, pricing mechanisms, and stricter controls on tourism-

related businesses to prevent overcrowding and environmental degradation. The adoption of 

advanced technologies, including real-time monitoring systems and AI-driven analytics, can 

further support sustainable tourism practices by enabling more precise management of tourist 

flows and resource allocation. 

Additionally, this study underscores the need for resilience in the face of external challenges 

such as geopolitical instability, climate change, and health crises. The tourism sector must prepare 

for these uncertainties by diversifying tourism offerings, promoting alternative destinations, and 

investing in infrastructure that supports sustainable growth. By addressing these challenges, 

Central Asian countries can position themselves as leaders in sustainable tourism development, 

preserving their unique cultural and natural heritage while fostering economic growth. 

In conclusion, the tourism industry in Central Asia is at a crossroads. The dual challenge of 

managing growth and mitigating overtourism requires a coordinated effort among stakeholders, 

supported by rigorous research and innovative solutions. This study contributes to the growing 

body of knowledge on sustainable tourism and provides a foundation for future investigations into 

the complex dynamics of tourism in the region. As tourism continues to evolve, addressing the 
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intertwined issues of overtourism and sustainability will remain central to achieving long-term 

prosperity for both the industry and the communities it serves. 
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ABSTRACT: The purpose of this paper is to explore how a city’s hospitality affects its attractiveness as a 

tourist destination. Hospitality is defined broadly, including accommodations, services, and the general 

friendliness of residents and public services. The goal is to provide a theoretical framework linking 

hospitality with tourist satisfaction, revisit intentions, and word-of-mouth recommendations. This 

theoretical study analyzes existing literature on hospitality, tourism, and destination attractiveness. By 

applying social exchange theory, experience economy theory, and place attachment theory, the paper 

develops a framework to understand the influence of hospitality on tourist experiences. For the purposes of 

the study, we interviewed foreigners in Almaty, the cultural city of Kazakhstan, to determine how satisfied 

they were with the quality of service, infrastructure, safety, cultural and historical heritage, friendliness of 

residents, cleanliness and ecology, availability of information, quality of accommodation, cafes and 

restaurants, and the cost of staying. The study finds that hospitality is crucial for enhancing a city’s 

attractiveness. We hereby confirm that we are the authors of this work and that no part of this research has 

been published or submitted for publication anywhere. 
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Introduction 
 The hospitality industry includes various spheres of human activity (hotel and restaurant 

business, catering, recreation, entertainment, excursion activities, organization of exhibitions and 

holding of various scientific conferences) the potential consumers of which are tourists with 

various desires, depending on the purpose of travel, in accordance with which, the concepts of 

tourism and hospitality can not be considered separately. 

Nowadays, much attention is paid to the hospitality industry, both in economic and 

scientific aspects. This sector of the economy is studied and considered in training classes, the 

management system of enterprises in the hospitality industry is analyzed. Separate areas have 
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appeared in universities that allow training qualified specialists in the field of service and 

hospitality. It should be noted that this area of training is in great demand among students.  

In modern scientific literature, there are many definitions of the term’s "tourism", 

"hospitality". If the tourism industry is associated with the provision of services for sending tourists 

to different countries or cities, then the hospitality industry is primarily aimed at creating a positive 

program for attracting and servicing tourists, vacationers, travelers. Tourists are potential 

consumers with a variety of desires and needs depending on the purpose of their travel. Hospitality 

is a more accurate concept, since it is aimed at satisfying the needs of not only tourists, but also 

consumers in general. Hospitality is one of the concepts of civilization, which, thanks to progress 

and time, has turned into a powerful industry, in which millions of professionals’ work, creating 

the best for consumers of tourist services. The hospitality industry includes various spheres of 

human activity - tourism, recreation, entertainment, hotel and restaurant business, catering, 

excursion activities, organization of exhibitions and holding of various scientific conferences. The 

general structure of the hospitality industry is presented in figure 1. 
 

 
Figure 1 – Structure of the hospitality industry 

 
Thus, the hospitality industry is a complex area of activity of workers who satisfy any 

requests and desires of tourists. 
1.1. Definition of the concept of hospitality 

Hospitality is the art of making guests feel welcome and respected. This warm welcome 

and treatment of guests is aimed at creating a memorable experience. The concept is to evoke 

feelings of comfort and pleasure, ensuring that every interaction contributes to a positive, holistic 

experience. 

The foundation of tourism is hospitality, which comes from the French word “Hospice”, 

meaning “care of travelers”. Early hospitality involved offering travelers rest on kitchen floors or 

in other rooms. The first purpose-built accommodations were created by monasteries, giving rise 

to the lodging industry. Inns emerged in the late 1700s, offering travelers shelter, food, and care 

for their horses, laying the foundation for the modern hospitality facilities we see today. 

However, it was not until the 19th century that a sudden desire for luxury emerged, leading 

to the emergence of hotels offering upgraded rooms, dining areas, and a variety of services. Thus, 

the first luxury hotel, the Tremont Hotel in Boston, was built in 1829, designed by Isaiah Rogers. 

It is remembered for being the first hotel to feature door locks and bathrooms in the rooms. Thus, 

hotels began to compete some improved the architecture, some created theme bars, and some 

looked at aesthetics. Multi-story hotels with ornate exteriors, decorated ceilings, and crystal 

chandeliers became the norm, cementing the trend for luxury hospitality. In the 20th century, the 

hospitality industry underwent dramatic changes, turning from a cultural practice into a thriving 

business. During this period, industry giants such as Hilton, Marriott, Sheraton, and Hyatt 

emerged, sparking a wave of competition. Architects began designing hotels to meet the changing 

needs of travelers, focusing on comfort, functionality, and aesthetics. Automobiles became 

extremely popular in the mid-20th century. Long-distance travel became more convenient due to 

the well-connected road network. These factors contributed to the growth of motels. These motels 

were built along major highways to accommodate more and more people who wanted to rest for a 
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few hours or stay overnight during their journey. Despite all the changes that the industry has 

undergone, the customer has always been the center of attention. The customer has become more 

and more “capricious” in terms of the hospitality of the city, the operation of hotels and restaurants, 

the perception of locals, and even the environment. Creating a positive hospitality experience 

covers several specific elements that directly address the needs and expectations of guests. 

Cleanliness is equally important as it ensures that guests feel comfortable and safe in their 

environment. Anticipating and responding quickly to customer requests can greatly enhance guest 

satisfaction by demonstrating attentiveness and a willingness to serve. A strong online presence, 

including an informative and user-friendly website and active social media, is vital for engaging 

with guests before and after their stay. Each of these elements, when done correctly, contributes 

significantly to a memorable and enjoyable guest stay. 

1.2. The impact of hospitality on other industries 

The hospitality sector is one of the profitable sectors of the economy in the region and has 

a huge impact on its economic development: on the surrounding infrastructure, on the consumer 

market and other areas of entrepreneurial activity.  

The attractiveness of the region for the hospitality industry is determined, firstly, by the 

availability of tourist resources and tourist display facilities. Research in psychology and tourism 

suggests that consumers develop a strong attachment to places. In fact, people tend to associate 

themselves with places that help facilitate their leisure time and develop an emotional and 

functional connection with such places. Thus, physical space becomes an object of attachment to 

the place through the interaction of tourists with the environment. Studies have noted the level of 

hospitality of the city is significant at the first impression of this place.  

However, the hospitality industry is not only about landscaping, beautiful natural views or 

food. Of course, clean, well-groomed public places, efficient transport and easily accessible 

information services contribute to creating a favorable atmosphere. Furthermore, the hospitality 

industry is a type of activity where the professional communication skills of the staff, their ability 

to build communications with completely different people in an infinite variety of situations are 

the basis of any hotel for which the quality of service is a priority.   

1.3. City brand as an important element in the formation of social stability 

Due to the economic crisis, several regions and individual cities are facing the problem of 

financing from the state. The regions are forced to look for new sources of functioning on their 

own. More and more often, local governments are turning to the branding of the territory, which 

has become especially popular over the past decade. Each locality has its own peculiarity, and the 

task of the city department is to identify this feature, assessing strengths and weaknesses, and to 

capture attractive characteristics in people's memory.  

The brand of the city, in fact, is one of the important elements of the formation of social 

stability. Thanks to a successful and advanced brand, the self-esteem of residents’ increases. A 

high standard of living is achieved in the city, and people's living is more comfortable and less 

conflictual. The successful brand of the city attracts both businessmen, tourists, and investors. The 

typology of the city's brands is divided into several types – these are historical, cultural, tourist, 

religious and industrial brands. In other words, the brand of a city is a set of stereotypes of 

perception of this locality. All these stereotypes are directly related to hospitality, as it reveals the 

level of attractiveness of the city from different aspects for the demand of tourists. For instance, 

the capital of France is Paris. Whatever they call it: the city of love, the capital of fashion, the city 

of light, the capital of the art of life, the city of a hundred villages. Even the film "Paris - the city 

of the Dead" was shot, which is based on historical data related to the catacombs.  This all speaks 

to the rich culture of the city, its infrastructure, natural beauty, and of course, the excessive 

romanticism of the city's inhabitants. 

1.4. The essence of social exchange theory 

There is such a thing as the theory of social exchange. According to J. Homans, the founder 

of the theory of social exchange can name personal interests or needs as the main incentives. The 

author, based on the research of his predecessors, defines the relations of exchange as mutually 
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conditional. That is, social exchange implies interactions that generate obligations. However, only 

under certain circumstances. J. Homans brought values and value exchange to the fore. He 

considered it is the basis of human social behavior. 

As the most relevant theory related to residents' perceptions of the impact of tourism, as 

well as the conceptual basis for this study, the theory of social exchange (SET) was used to assess 

the host population's support for the development of the hospitality industry. The theory suggests 

that each interaction provides an exchange of resources between people and groups. Therefore, it 

is important to identify the exchange of tangible or intangible resources that visitors can offer and 

receive in this process.  Regarding relations, if residents of the host region believe that they can 

profit from such exchanges without unacceptable costs, then they will participate in the exchange 

process with tourists and support the development of tourism at the level of societies. On the other 

hand, if they feel that expanding tourism will bring more costs than benefits, they will probably 

resist this development. Based on the principles of social exchange, numerous studies around the 

world have revealed an important link between the observed benefits for the host population and 

support for this area.  

It is generally believed that tourism can have both beneficial and adverse effects on local 

society in each of these aspects of exchange. In terms of economic impacts, tourism can provide 

more job opportunities and improve infrastructure, but it can increase the cost of living. Thanks to 

the development of tourism, cultural exchanges are expanding, and local culture is preserved. 

Tourism is often considered responsible for environmental pollution and noise, but its activities 

can encourage society to participate in maintaining the local environment, deepening awareness 

of the need to protect the environment. 

People in modern society are ready to spend money to not only satisfy their needs, but also 

for new unusual sensations that give them pleasure, motivate them to move and develop further. 

The experience economy includes tourism, hotel, restaurant, museum business and other areas 

where people can get a variety of emotions. In an interview with Forbes, author Joseph Pine noted 

the areas where the most projects in this area have been created: "Tourism still prevails. Selling 

emotions from travel, extreme hobbies and new knowledge is becoming more economically 

profitable, and travel companies are expanding their list of offers. The IT sector is in second place. 

We are mainly talking about companies that create platforms and programs for projects aimed 

directly at consumers. This is followed by medical care: studies show that the more pleasant the 

patient's experience of staying in the hospital, the better the treatment results". 

Recently, hotels and other accommodation facilities have been using new and unusual 

ways to attract guests. Concept hotels and hostels, design hotels, boutique hotels, eco-friendly 

hotels, glamping, etc. have appeared. In Europe, in particular in France, Luxemburg, Switzerland, 

tours to haunted hotels are in great demand, various gastronomic and wine tours with 

accommodation in castles and estates, hotels and legends with personal rooms of various historical 

and cultural figures are popular. 

Academic discourse is dominated by the view that friendly relations between locals and 

tourists are of great importance for the development of the city's hospitality level. There is a clear 

functional and communicative boundary between local residents and tourists: some work, others 

rest, the former earn money during the high tourist season, and the latter spend their accumulated 

funds. That is, tourists and locals have no serious claims against each other, which corresponds to 

the interrelated interests of the two sides: for some — to achieve business sustainability, for others 

— to relax comfortably and inexpensively. Active intercultural communications take place in 

numerous hotel and catering enterprises: vacationers and locals discuss pressing problems, share 

opinions on how ordinary people live in different cities and regions of the country. All these 

integrations give a general impression of the city for the tourist: excellent or negative for some, 

and satisfactory for others.   
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Methodology 

This theoretical study analyzes existing literature on hospitality, tourism, and destination 

attractiveness. The object of the study is the city of Almaty. Almaty is the former capital of 

Kazakhstan and the largest city in the country with a population of almost 2 million. Almaty is the 

financial, scientific, cultural, economic, historical and industrial center of Kazakhstan. Modern 

Almaty is a recognized world sports center. Almaty has earned international recognition for 

hosting the prestigious Asian Games 2011, the World Boxing Championships, stages of the Judo 

and Ski Jumping World Cups, stages of the 2013 Volleyball Grand Prix, as well as the professional 

cycling race Tour Almaty and the World Winter Universiade.  

Sights of Almaty are located throughout the city. If you want to see pre-revolutionary 

buildings and buildings from the early 20th century, or unusual sculptures and murals, you need 

to go to the old center, the landmark of which is the Kazakh British Technical University, located 

on the old square. 

The main pedestrian streets of the city are Panfilov and Arbat. They have many benches, 

trees, fountains and cafes. In the warm season, talented musicians organize free concerts here, and 

in the evening the streetlights up with thousands of lights. Almaty is a very green city with many 

parks. Each district has small park areas and squares. 

In addition, in Almaty, you should visit the largest high-mountain sports complex in the 

world on Medeo. It is located at an altitude of 1691 meters above sea level. The point of attraction 

of Medeo is an ice rink with an area of 10.5 thousand square meters, which operates from the end 

of November to March. 

Almaty rightfully bears the title of the historical center of Kazakhstan. The city has 33 

museums with unique exhibits, where everyone will find something interesting for themselves. 

Almaty also ranks first among Central Asian cities in entertainment, parks and shopping. 

There are cafes and restaurants on almost every street in Almaty. The cuisine there is for 

every taste: Kazakh, Uzbek, Italian, Georgian, French, Russian, Turkish, Asian and Pan-Asian. 

Residents and guests of Almaty can eat in an expensive restaurant today, and tomorrow in one of 

the famous chains of canteens, and the food will be delicious there and there. 

Public transport in Almaty is clear and convenient; it is customary to pay with transport 

cards "Onai", which can be bought at any special store in the city, as well as in cash. About 150 

bus and 9 trolleybus routes allow you to get to any point in the city by public transport. The arrival 

time of buses and trolleybuses can be tracked through the CityBus and Onai applications, which 

are available for both IOS and Android. There is also a metro, which is the youngest in the CIS. 

However, the most popular modes of transportation are taxis and electric scooters. You can use or 

rent it through applications.  

Almaty is a safe and calm city. There are a lot of police and patrols in public places (parks, 

shopping malls, metro). Here you can safely take walks both during the day and in the evening. At 

the same time, it is better not to leave personal belongings unattended, because you should not 

forget about the basic rules of caution. 

Based on these interesting facts about one of the major cities of Kazakhstan - Almaty, we 

decided to conduct a study with foreigners and find out their opinions. 

 

Results and Discussion 

Methodology: collecting information through questionnaires and interviews. 

We preferred to start our study with conducting a small social survey. 100 respondents 

were asked to answer in one word what the word "Service" means to them (Figure 2). 48% of 

participants were men and 52% of participants were women. Participants were between 23 and 48 

years old. In 20% of the responses answered "maintenance", 65% of respondents mentioned the 

concepts of "comfort", "coziness", "cleanliness", "quality". Nevertheless, only 15% expressed 

what comes from the heart: "cordiality", "anticipation of desires", "hospitality", "attention". In our 

opinion, this is an indicator that our mentality is extremely lacking in such an attitude towards a 

guest, client, partner. It is necessary to understand that hospitality is an integral part of culture. 
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For the purposes of the study, we interviewed foreigners in Almaty, the cultural city of 

Kazakhstan, to determine how satisfied they were with the quality of service, infrastructure, safety, 

cultural and historical heritage, friendliness of residents, cleanliness and ecology, availability of 

information, quality of housing, cafes and restaurants, and the cost of staying. In total, about 50 

people participated in the interview, where 70% of people were men and 30% were women. 

 

 

 
 

Figure 2 – Opinions of the participants about the word “service” 

 

The participants were of different ages: from 20 to 38 years old, living in Almaty from 3 

months to 6 years. 64% of them are university students, 25% are tourists and 11% are employees 

from Almaty (Figure 3). Accordingly, the purposes of arrival in the city are as follows: obtaining 

higher education or qualifications, traveling or a business meeting and a full life with family. The 

participants are also residents of different countries, such as Russia, Burundi, Nigeria, Philippines, 

India and Ethiopia. 

 

 
Figure 3 - Occupation of foreigners in Almaty 
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In the study, we provided students with instructions to complete a scenario for objective 

assessment. For example, in the service quality section, one of the scenarios is: "Visit a cafe or 

restaurant, order a dish and talk to the waiter in a foreign language. Ask for a recommendation of 

something from the national cuisine. How did the waiter do?" 60% of the participants were 

satisfied with the friendliness and willingness to help of the waiter but thought it could have been 

better. 40% said that the waiter's efforts were minimal (Figure 4).  

 

 
Figure 4 - Evaluation of the quality of service in a restaurant 

 

In the infrastructure section, we gave the opportunity to evaluate the amenities for tourists 

in the city. In this regard, foreigners were satisfied: they highly rated the convenience of using the 

city's transport system, such as renting a bicycle, an electric scooter, the work of the train station 

and bus station. However, it is worth paying attention to the condition of the sidewalks and 

pedestrians in certain areas (Figure 5). 

 

 

Visit a café/restaurant, order a dish and interact with the waiter in a foreign 

language. Ask them to recommend a national dish
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Figure 5 - Assessment of city infrastructure 

 

The safety section had interesting scenarios for the participants. One of them was: 

"Intentionally get lost in a busy area in the evening and ask passersby how safe it is to be there at 

that time." 60% of the participants were surprised by the desire to help the locals, rated it 8 out of 

10, 20% even made friends with the locals, and exchanged phone numbers. The remaining 20% 

of participants felt unsafe (Figure 6).  

 

 
Figure 6 – City safety assessment 

 

It is worth noting that the cultural and historical heritage is increasingly attracting tourists 

and local residents. This has not bypassed foreigners who live, study or work in our city. They are 

satisfied with the quality of the work of tour guides in the museum for foreigners and not only, as 

well as the awareness of local residents about the sights of the city (Figure 7). 

 

 
Figure 7 - Assessment of cultural and historical heritage 
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To assess the friendliness of locals, we decided to set up the following scenario: Ask a 

random passerby if he can help you figure out a city map: 

• 1-2: The passerby refused to help, was impolite. 

• 3-4: Helped, but reluctantly, without interest. 

• 5-6: The passerby helped but was not friendly. 

• 7-8: Polite passerby, helped, but without much enthusiasm. 

• 9-10: The passerby was very friendly, actively helped you figure out the map. 

As might be expected, every participant may have different experiences. Nevertheless, the 

results are as follows: 40% rated it at 9 points, which means that locals are very friendly. 30% 

rated it at 7-8 points, which means that locals are ready to lend a helping hand and 10% 

encountered rudeness from city residents and rated it 2/10 (Figure 8). I understand, maybe the 

person had a hard day or got up on the wrong side of the bed. However, these indicators show that 

the friendliness of locals greatly affects the assessment of the hospitality of the city itself. 

 

 
Figure 8 - Assessment of the friendliness of locals 

 

It is time for an opinion about the ecology and cleanliness of the city of Almaty. Foreigners 

living in our city spoke quite well about the cleanliness of the park and square, about the streets in 

the city center and outside. They noted that the road works are well done and there are trash bins 

everywhere. However, they are concerned about the state of the air but responded that the city is 

quite clean (Figure 9).  

 

 
Figure 9 - Evaluation of the cleanliness and ecology of the city 
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In the section on information availability, we asked participants to visit a tourist center and 

ask for a city map or information about local attractions in a foreign language. Participants were 

surprised by the availability of information in tourist centers in different languages and the 

professionalism of tour operators (Figure 10). They also noted that all bus stops have information 

about the route, which makes it much easier to find your way. It turned out that foreigners actively 

follow social networks, where is published information about cultural events and activities. This 

indicates that tourist destinations are actively developing in our city, which greatly influences the 

assessment of hospitality when meeting foreigners. 

 

 
 

Figure 10 – Participants’ opinions on availability of information 

 

An equally important factor in determining the hospitality of a city is the quality of housing. 

Many participants did not agree on this matter. The majority (47%) believe that hotels do their job 

well: the staff is polite, the rooms are clean. The hostels have good conditions, and if you want to 

rent housing, you can use Airbnb sites or the local site krysha.kz. However, 32% of participants 

are dissatisfied with the quality of accommodation, including the conditions in the hostel are 

minimal, and in krysha.kz everything is through intermediaries (Figure 11).  
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Figure 11 – Assessment of the quality of accommodation 

 

 An equally important factor for the hospitality industry is the restaurant business. How 

satisfied are foreigners with the quality of service in fast food restaurants, cafes, canteens and high-

class restaurants? Participants visited a national cuisine restaurant and rated the quality of service 

and the deliciousness of the food. 80% of participants rated this experience at 9-10 points! They 

noted that the presentation of dishes is interesting, modernized, and very tasty, unusual. 20% 

described the service as normal, the quality of food as average and noted that there were no special 

impressions (6/10). 

 

 
Figure 12 – Evaluation of the food and restaurant service 

 

Participants also visited a fast-food restaurant, where 60% of them noted the speed and 

accuracy of service and high-quality food. However, the remaining 40% believe that there were 

delays in orders due to the large flow of guests and rated it at 6/10. 
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Figure 13 – Participants’ opinion on cost of staying in Almaty 

 

 In addition, the last thing we asked foreigners currently living in Almaty to rate was the 

cost of their stay. The cost of accommodation, food and transport for one day were assessed on a 

10-point scale, and prices in the supermarket and at the market were compared to assess the 

difference in the cost of food and ready meals. As a result, only 10% considered the price-quality 

ratio excellent, which sadly indicates that Almaty is a very expensive city. 25% answered that the 

prices were reasonable, but there were some small expenses. 40% are sure that the costs were 

reasonable, but these expenses could have been reduced. The remaining 25% are outraged by the 

high costs and price differences, however, the goods and services partially corresponded to the 

quality (Picture 12). 

 

Conclusion 
There are currently about 600 travel agencies in Kazakhstan, half of which are located in 

Almaty. Many services, private companies and city services work to create a quality tourist 

experience. However, hospitality is not only the services provided by companies, the service in a 

restaurant or the cleanliness of the city. Hospitality is a habit of being friendly to tourists, a smile, 

advice and attention to a person who is a guest in your city. A city can not be made hospitable by 

good roads and well-kept monuments. It can only become so thanks to its residents. The modern 

tourist enters a relationship with the city through a huge number of touchpoints that go far beyond 

the usual "tourist" services and showplaces. In addition to providing these necessary services, the 

city must take care of tourists in the same way as its residents, only at a higher level of service. 

Tourists use the city in the same way as its residents, but they are more demanding and vulnerable, 

as they expect new and exciting experiences, being newcomers in an unfamiliar environment. 

Another notable difference between tourists and “locals” is that tourists have higher costs: they 

pay more for tickets, accommodation and food than they would at home. The user experience is 

more expensive for tourists, and the city’s responsibility to them for the quality of this experience 

is correspondingly higher. 

This article contributes by offering a comprehensive view of how different elements of 

hospitality influence destination attractiveness. It integrates several aspects of hospitality, such as 

service quality, local relationships and public infrastructure, into one theoretical framework, 

extending the connection between tourism research and social science theories about human 

experience. The purpose of this article was to examine how a city’s hospitality influences its 
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attractiveness as a tourist destination. Our study shows that service is not the only thing that a 

tourist needs. Positive interactions with locals, cleanliness and ecology, safety, high-quality 

services, and a welcoming atmosphere lead to higher levels of tourist satisfaction and a greater 

likelihood of repeat visits or recommending a destination. A hospitable attitude is not a one-time 

action that you perform once and then reap the benefits. It is an internal approach that is manifested 

in any daily activity and is also transmitted to neighbors, partners, and others. Nowadays, the 

concept of “hospitality” has high social significance and plays an important role in intercultural 

communication. 
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ABSTRACT: The tourism industry is undergoing a phase of global digital transformation, with 

neural network technologies emerging as one of its key drivers. These technologies not only 

enhance the efficiency of internal processes but also enable more accurate and personalized 

interactions with customers. In a highly competitive environment, such technologies help 

companies adapt more rapidly to market changes and evolving tourist expectations. The aim of this 

research is to examine the impact of neural network technologies on process optimization in 

tourism. This research focuses on unveiling the potential of neural networks as a tool not only for 

improving operational processes but also for setting a new direction for the industry's development. 

 

KEYWORDS: Neural networks, tourism optimization, artificial intelligence, personalized 

services, digital transformation. 

 

 

Introduction 
The tourism industry plays an important role in infrastructure development and cultural 

interaction for nations and makes a significant contribution to economic and social growth by 

generating income and creating jobs (WTTC, 2024) [1]. 

However, the rapid development of technology and the growing demands of tourists require 

the industry to adopt new approaches to process management and service quality improvement. 

Modern travelers increasingly expect not only convenience and efficiency but also personalized 

offerings, which are impossible to achieve without the integration of innovative solutions. Neural 

network technologies are emerging as a key component of the digital transformation in tourism. 

Neural networks enable the analysis of customer behavior, prediction of preferences, and 

optimization of resources to create unique offers tailored to each traveler. For instance, artificial 

intelligence systems can instantly analyze data from a client's previous trips and suggest 

destinations that best match their interests. Artificial intelligence, one of the most innovative 

breakthroughs of the past decade, is a software capable of analyzing vast amounts of data, making 

predictions, performing tasks traditionally done by humans, making decisions, and learning. It has 

the potential to transform numerous industries, including tourism, and can be actively utilized to 

address a variety of challenges related to sustainable development [2]. 

Moreover, neural network solutions assist companies in addressing challenges such as 

managing peak loads, forecasting demand, and reducing operational costs. In an era of intense 
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competition and globalization, the use of such technologies has evolved from being a luxury to an 

essential requirement for survival and successful performance in the market. 

Exploring the role of neural networks in the tourism industry provides opportunities for a 

deeper understanding of how these technologies can transform the sector, making it more adaptable 

and resilient to contemporary challenges. 

 

Methodology 
The applications of neural networks in the tourism industry are visually represented in 

Figure 1, which highlights key areas where these technologies are utilized. The figure demonstrates 

how neural networks serve as a central framework for various functions, including service 

personalization, recommendation systems, chatbots and voice assistants, booking and purchasing 

airline tickets, and virtual tours. These applications collectively enhance the operational 

capabilities of businesses while improving the overall customer experience. 

To explore these applications, the research employed a comprehensive methodology. Case 

studies of successful applications were analyzed to highlight the effectiveness and adaptability of 

neural network technologies, such as predictive analytics, dynamic pricing, and personalized 

services. Additionally, a comparative analysis of various tools, including recommendation systems 

and autonomous agents, was carried out to evaluate their potential for optimizing workflows and 

improving service quality. 

Service personalization and recommendation systems leverage neural networks to analyze 

customer preferences and behaviors, enabling the creation of tailored offers and suggestions. 

Chatbots and voice assistants, powered by artificial intelligence, facilitate seamless 

communication between businesses and customers, providing instant support and guidance. The 

integration of neural networks into booking platforms optimizes the process of purchasing airline 

tickets, ensuring efficiency and convenience. Virtual tours, another critical application, utilize 

neural networks to create immersive and interactive experiences, allowing potential travelers to 

explore destinations remotely before making decisions. 

As part of the methodology, data modeling techniques were applied to assess the impact of 

neural networks on operational efficiency and customer satisfaction. This approach included the 

development of hypothetical models and visualization tools to demonstrate the interconnectedness 

of neural network technologies across various tourism processes. 

 

 

Figure 1. Applications of Neural Network Technologies in Tourism 
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Figure 1 underscores the versatility of neural networks in addressing diverse challenges 

within the tourism sector, illustrating their role in driving innovation, improving resource 

utilization, and fostering a more dynamic and customer-centric industry. This visual representation 

highlights the transformative potential of neural networks in reshaping traditional practices and 

advancing the digital transformation of tourism. Through the application of this methodological 

framework, the study provides actionable insights into the practical implementation of neural 

networks, ensuring their alignment with the evolving needs of the tourism industry. 

 

Results and Discussion 
The use of neural network technologies in the tourism industry significantly optimizes key 

service delivery processes, making it highly relevant for one of the largest sectors of the global 

economy. Tourism and hospitality, ranked third in the export of services, actively leverage neural 

network capabilities to automate and enhance operational accuracy. For example, neural networks 

are employed to analyze vast amounts of data, such as tourist preferences, seasonal trends, and 

customer behavior. Based on this data, these technologies can forecast demand, suggest optimal 

routes, and identify the most profitable strategies for delivering tourism products. 

Process optimization through neural networks is particularly important for travel agencies, 

transportation companies, the hospitality sector, and the entertainment industry. In transportation, 

neural networks enable demand forecasting and route optimization. In the hospitality industry, they 

assist in setting dynamic prices aligned with demand and improving customer experiences through 

personalized offerings. For agencies and providers of entertainment services, neural networks 

facilitate precise market trend analysis, enabling the creation of in-demand programs and events. 

This approach reduces operational costs, enhances customer satisfaction, and boosts profitability. 

Song, Li, Wan, and others [3, 4, 5] have made significant contributions to the development 

of this field. For instance, the study [5] introduces a decomposition method used for constructing 

neural networks. This algorithm processes data grouped by key parameters, such as tourist flows, 

seasonality, and user queries on the Internet (e.g., "weather in city N," "places to eat," 

"accommodation options," geolocation), enabling a more accurate analysis. 

One of the critical areas where artificial intelligence is applied in tourism is automatic 

translators. These tools play a vital role, as language barriers remain one of the main challenges 

for travelers seeking to immerse themselves in local culture, visit attractions, or locate dining 

establishments. Tourists often feel discomfort due to a lack of language skills. To address these 

challenges, machine learning-based applications have been developed to provide automatic text 

translation and real-time interpretation, making travel more comfortable and hassle-free. 

Another highly demanded application is recommendation systems. These technologies are 

software solutions built on complex algorithms. Users interact with such systems at various stages 

of their journey, from planning to the trip's conclusion. The Internet offers a vast array of 

information about tourist sites and entertainment events, while reviews and ratings provided by 

travelers shape recommendations for other users. This not only helps others make more informed 

decisions but also enables companies to improve their routes, services, and offerings. For instance, 

if a tourist expresses dissatisfaction with an event on social media, artificial intelligence systems 

can promptly analyze their behavior and provide real-time solutions to rectify the situation. These 

solutions might include offering additional information to clarify the context or alternative options 

better suited to the traveler's expectations. 

Additionally, such systems allow travelers to check weather conditions for their planned 

trip period in advance, adding confidence and helping avoid unforeseen circumstances. Thus, 

neural networks and systems based on them not only analyze user behavior but also propose 

improvements, making travel more convenient, safer, and more enjoyable. 
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The primary goal of recommendation systems is to deliver the most relevant suggestions 

to users while minimizing the amount of information provided.  

 

Table 1. Recommendation Systems in the Tourism Sector  

 

Name and 
Year 

System Description 

Trip Matcher, 
2002 

A hybrid filtering strategy. Classifies and recommends attractions, events, and activities 
by ranking elements in the knowledge base. 

ITR, 2002 A web-based recommendation system. Represents a type of collaborative filtering 
system. 

DieToRecs, 
2003 

The algorithm is based on the decision-making model of a human, taking into account 
individual differences and decision-making styles. It uses a case similarity filtering 
method for recommendation personalization. 

Private chat, 
2003 

The system is based on a textual algorithm and analysis. It processes private chat 
messages between the client and the agent, utilizing intelligent text analysis and tourism 
ontology to find suitable options for each client. 

mITR, 2004 A recommendation system for restaurants aimed at travelers. It uses the user's past 
transactions and implicit preferences to initialize the recommendation process. 

COMPASS, 
2004 

A context-oriented tourism application built on the WASP platform. It forecasts demand 
using social filtering, analyzes case-based scenarios, and filters elements by category. 

Trip@dvice, 
2006 

A decision-support tool for travelers at visiteurope.com. It combines reasoning based on 
precedents with joint responses to queries for developing travel recommendations. 

PRSET, 2008 Travel recommendations for specific users using statistical methods to analyze user 
behavior. 

Sem-Fit, 2011 Recommendations based on preferences. The algorithm is built on fuzzy logic to 
compare user preferences with the stated characteristics of recommendations. 

iTravel, 2013 An application generating recommendations to attract tourists during tours by analyzing 
ratings and user-provided information about visited attractions. 

PRECISE, 
2014 

A location-based system. Recommendations are formed based on user context and 
privacy policies, while maintaining the confidentiality of detailed user data. 

Source: compiled by authors based on [6] 

 

Hybrid filtering methods are used for classifying and recommending attractions, events, 

and activities by ranking data from a knowledge base. Web-oriented platforms apply collaborative 

filtering elements, leveraging user interactions to generate relevant suggestions. Systems based on 

decision-making models adapt to the individual characteristics of users, using case similarity 

filtering to personalize recommendations. Additionally, intelligent text analysis algorithms process 

messages between clients and agents, enabling suggestions that incorporate tourism ontologies. 

Restaurant recommendation systems analyze transaction histories and users' implicit 

preferences to deliver personalized suggestions for travelers. Context-oriented applications, such 

as WASP-based platforms, utilize social filtering and specific scenario analysis to predict the most 
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suitable recommendations. Systems based on precedent analysis generate suggestions by 

referencing previously studied cases and user query responses, enhancing accuracy and relevance. 

Statistical methods are widely used to analyze tourist behavior and generate travel routes 

and recommendations. Algorithms based on fuzzy logic match user preferences with hotel 

characteristics, creating customized offers. Real-time systems analyze ratings and reviews from 

other travelers to provide up-to-date recommendations during tours. Contextual recommendations 

are generated based on user location, privacy policies, and visit history, supplemented by computer 

vision technologies to optimize routes and improve the quality of services provided. 

In July 2024, the Russian travel service "Tutu" launched testing of its AI assistant "Jarvel", 

designed as a personal travel concierge. Jarvel integrates essential functions for trip planning, 

including route selection, accommodation and leisure options, visa document checks, and plan 

adjustments in case of changes. It can handle complex tasks such as organizing pet transportation 

or assisting with flight delays. Unlike other applications, Jarvel consolidates all necessary 

information in one place, saving time and simplifying the travel planning process. 

The Role of AI in Optimizing Tourism Processes 

Sustainable tourism aims to minimize the negative impacts of tourism on the environment, 

society, and local economies while promoting responsible travel practices. Artificial Intelligence 

(AI) plays a crucial role in optimizing tourism processes, offering innovative solutions to reduce 

environmental impact, enhance visitor experiences, and improve resource management efficiency. 

Emerging technologies such as AI, Blockchain, IoT, Augmented Reality (AR), and Virtual Reality 

(VR) are instrumental in driving sustainable tourism development. AI-driven systems optimize 

energy consumption in tourism facilities by employing smart building management tools that 

adjust lighting, heating, and cooling based on real-time occupancy, significantly reducing energy 

usage and carbon footprints [7–9]. Transportation planning is also improved through AI algorithms 

that optimize routes, minimize fuel consumption, and reduce emissions, while predictive analytics 

enhance traffic flow and facilitate the development of electric and autonomous vehicles, aligning 

transportation with sustainability goals. Resource management benefits from AI in areas like water 

conservation, where smart irrigation systems analyze weather and soil data to use water efficiently, 

preventing wastage [10, 11, 12–16]. Waste management processes are streamlined through smart 

bins equipped with sensors to monitor waste levels, ensuring timely disposal and reducing 

pollution. AI further aids biodiversity conservation by using satellite imagery and sensor data to 

monitor ecosystem changes, detect illegal activities, and support conservation initiatives. 

AI also empowers local communities by connecting artisans, businesses, and service 

providers with global audiences, fostering economic growth and diversification. Furthermore, AI 

promotes inclusivity by enhancing tourism accessibility, offering navigation tools for visually 

impaired travelers, and enabling the design of smart infrastructure to accommodate diverse needs. 

By optimizing these processes, AI significantly contributes to sustainable tourism development, 

addressing environmental challenges, improving operational efficiency, and creating inclusive, 

responsible travel experiences. 

Blockchain’s Role in Optimizing Tourism Processes 

Blockchain technology plays a transformative role in optimizing tourism processes by 

enhancing transparency, efficiency, and trust across various operations. Its decentralized and 

secure nature addresses critical inefficiencies, enabling streamlined workflows and sustainable 

practices. One key application is in enhancing transparency through immutable record-keeping. 

Blockchain can track the carbon footprint of tourism activities, such as transportation and 

accommodations, providing real-time insights into environmental impacts and encouraging low-

carbon travel alternatives. Similarly, it ensures end-to-end visibility in supply chains, enabling the 

hospitality sector to verify the sustainable sourcing of products and materials, building trust among 

environmentally conscious travelers [17, 18, 19–23]. 

In financial transactions, blockchain enables fast, secure, and cost-effective payments 

through cryptocurrencies and decentralized platforms. Tourists benefit from lower transaction fees 
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and faster processing, particularly in international travel, while local communities gain direct 

access to revenue without intermediaries, ensuring fair compensation. Blockchain-powered smart 

contracts automate processes like bookings and cancellations, eliminating risks such as 

overbooking and enhancing operational efficiency. These contracts also ensure equitable payment 

distribution among stakeholders, fostering inclusivity and reducing exploitation. 

IoT's Role in Optimizing Tourism Processes 

In the context of addressing global environmental challenges and advancing sustainability, 

the Internet of Things (IoT) emerges as a transformative tool for optimizing processes within the 

tourism industry. By enabling seamless data exchange among interconnected devices, IoT unlocks 

new opportunities to enhance resource efficiency, improve operations, and mitigate environmental 

impacts. Its applications span various dimensions of tourism, including resource management, 

transportation optimization, eco-friendly destination development, and community engagement. 

A significant contribution of IoT lies in optimizing resource management. Smart 

infrastructure equipped with IoT devices allows for real-time monitoring and control of energy 

and water consumption in hotels, resorts, and other tourism facilities. Data from smart meters and 

sensors highlight inefficiencies and enable targeted conservation strategies, reducing ecological 

footprints while lowering operational costs [10, 24]. This approach aligns tourism operations with 

broader sustainability goals, benefiting both businesses and the environment. 

IoT also plays a pivotal role in transportation optimization by facilitating efficient traffic 

management and reducing emissions. Connected vehicles integrated with IoT sensors and 

communication systems transmit real-time traffic data, enabling route optimization and fuel 

savings [25, 26]. Additionally, IoT-powered predictive maintenance systems enhance vehicle 

performance, reducing the likelihood of breakdowns and extending the lifespan of transportation 

assets [27]. These advancements improve the travel experience for tourists while supporting 

sustainable mobility practices. 

By integrating IoT into tourism operations, the industry achieves higher efficiency, 

sustainability, and inclusivity. This technology not only enhances processes but also builds a 

foundation for a smarter, more responsible tourism sector. 

AR and VR Technologies in Optimizing Tourism Processes 

Augmented Reality (AR) and Virtual Reality (VR) technologies have proven to be 

transformative tools for optimizing tourism processes by offering innovative solutions that 

enhance cultural preservation and improve operational efficiency. These immersive technologies 

provide new ways to present and protect cultural heritage, ensuring sustainable practices in the 

tourism sector.  

By integrating AR and VR into tourism operations, the industry can achieve significant 

optimization in cultural preservation, environmental conservation, and visitor management, 

paving the way for a more sustainable and innovative tourism sector. 

Virtual reality (VR) technology has become increasingly popular in recent years for 

promoting tourism products. Numerous companies now specialize in creating virtual tours, video 

presentations of tourist destinations, and iconic attractions. With VR content, clients can explore 

hotel interiors in 3D, allowing them to assess the facilities and service quality more 

comprehensively than by viewing photos alone. 

The exceptional quality of images used in creating 3D tours is undeniably noteworthy. 

Visual perception plays a crucial role for many people, especially younger generations, when 

evaluating a product. In most cases, if the appearance of a product appeals to a potential customer, 

the likelihood of purchase increases significantly. Recognizing this, brands such as 

Intercontinental Hotels, Marriott Hotels, and Atlantis Dubai Hotels have adopted VR and AR 

technologies to capture attention and strengthen their brand presence. 

The use of virtual reality (VR) and augmented reality (AR) technologies in tourism offers 

significant potential for transforming the industry, enhancing traveler experiences, and increasing 

the competitiveness of tourism services. 
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VR enables detailed and immersive exploration of destinations by engaging multiple 

senses, including sight, sound, and touch. This immersive experience fosters trust in the quality of 

services and allows for more informed travel decisions. It also breaks barriers for individuals with 

physical disabilities by providing access to remote or challenging locations, promoting inclusivity 

and expanding the tourism audience. 

AR enhances traditional guided tours by digitally reconstructing partially preserved or 

inaccessible cultural heritage sites. By offering insights into how cities, monuments, and 

infrastructure appeared in different historical periods, AR enriches the educational and cultural 

value of tourism experiences. Virtual tools also allow for simulations of various conditions, such 

as seasonal changes, weather scenarios, or crowd levels, giving travelers a more comprehensive 

understanding of their destination and helping them plan their trips more effectively. 

These technologies simplify access to critical travel information for independent travelers, 

enabling efficient planning, booking, and exploration of attractions with minimal effort. For 

tourism businesses, VR and AR optimize operations by enabling virtual assessments of 

destinations, infrastructure, and logistics, reducing costs while maintaining high service quality. 

Such tools also ensure that offerings meet customer expectations through detailed preliminary 

evaluations. 

The impact of VR and AR extends to consumer behavior, creating emotional connections 

with tourism products. Virtual presentations evoke positive associations, encouraging purchases 

and building loyalty. These technologies not only enhance the customer journey but also drive 

innovation in the tourism sector, expanding its reach and improving efficiency. 

The integration of VR and AR into tourism supports a more inclusive, accessible, and 

engaging industry, setting new standards for customer satisfaction and business performance. 

 

Conclusion 
This study explores the transformative role of advanced technologies such as Artificial 

Intelligence (AI), Blockchain, the Internet of Things (IoT), Augmented Reality (AR), Virtual 

Reality (VR), and Neural Network Technologies in optimizing processes within the tourism 

industry. These technologies collectively enable smarter resource management, enhanced 

operational efficiency, and innovative solutions to challenges in sustainability and cultural 

preservation. 

Neural networks are identified as key contributors to tourism optimization through their 

ability to analyze large datasets, predict tourist behavior, and personalize services. By uncovering 

patterns in data, they support stakeholders in making informed decisions regarding resource 

allocation, demand forecasting, and customer engagement. Examples include dynamic pricing 

models, sentiment analysis, and visual recognition applications that enhance both operational 

efficiency and visitor experiences. 

AI, in synergy with Blockchain and IoT, creates a robust ecosystem for tourism 

management. AI-driven analytics provide actionable insights, Blockchain ensures transparency 

and accountability in transactions and supply chains, and IoT offers real-time monitoring of critical 

systems such as energy and waste management. Together, these technologies enhance 

sustainability and foster trust among stakeholders, contributing to the overall efficiency and 

effectiveness of tourism processes. 

AR and VR technologies further enrich tourism by delivering immersive experiences that 

reduce the need for physical travel, mitigate overcrowding, and promote accessibility. By enabling 

virtual explorations of cultural and natural sites, these tools protect sensitive destinations while 

fostering greater awareness and appreciation among tourists. 

These technological advancements collectively reshape the tourism industry by aligning 

innovation with sustainability. They optimize operations, reduce environmental impacts, and 

empower stakeholders to adopt data-driven strategies for long-term growth. However, challenges 
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such as data privacy, equitable access, and societal disruptions must be addressed to ensure their 

responsible implementation. 

By embracing these transformative technologies, the tourism industry has the potential to 

balance economic development with environmental preservation and social responsibility, paving 

the way for a more inclusive and sustainable future. 

 

References 
WTTC World Travel and Tourism Council, 2024. Economic Impact Research. 

https://wttc.org/research/economic-impact/%20economic-impact  

Francescato, D. (2018). Globalization, artificial intelligence, social networks and political polari 

zation: new challenges for community psychologists. Commun. Psychol. Glob. Perspect, 4, 20 41. doi: 

10.1285/i24212113v4i1p20  

Smirnov, A. V., Ponomarev, A. V., Levashova, T. V., & Teslya, N. N. (2018). Human-Machine 

Cloud Decision Support in Tourism. Scientific and Technical Information Processing, 45(5), 352-359. 

Bulchand-Gidumal, J. (2020). Impact of Artificial Intelligence in Travel, Tourism, and Hospitality. 

In book: Handbook of e-Tourism. Springer, 1-20. doi: 10.1007/978-3-030-05324-6_110-1. 

Zhang, Y., Li, G., Muskat, B., & Law, R. (2021). Tourism Demand Forecasting: A Decomposed 

Deep Learning Approach. Journal of Travel Research, 60(5), 981-997. 

Kumova, D. M. (2021). The use of artificial intelligence-based platforms in tourism. Servis v Rossii 

i za rubezhom [Services in Russia and Abroad], 15(3), 18-26. doi: 10.24412/1995-042X-2021-3-18-26. (In 

Russ.).) 

Brzustewicz, P., & Singh, A. (2021). Sustainable consumption in consumer behavior in the time of 

covid19: Topic modeling on twitter data using lda. Energies, 14(18). https://doi.org/10.3390/en14185787 

[76] Rauf, A., Ozturk, I., Ahmad, F., Shehzad, K., 

Chandiao, A. A., Irfan, M., Abid, S., & Jinkai, L. (2021). Do tourism development, energy 

consumption and transportation demolish sustainable environments? Evidence from Chinese provinces. 

Sustainability (Switzerland), 13(22). https://doi.org/10.3390/su132212361  

Zhang, L., & Zhang, J. (2019). A systematic review on tourism energy consumption, sustainable 

tourism, and destination development: A behavioral perspective. In Transport and Energy Research: A 

Behavioral Perspective. https://doi.org/10.1016/B978-0-12-815965-1.00013-2 

Belli, L., Cilfone, A., Davoli, L., Ferrari, G., Adorni, P., di Nocera, F., Dall’olio, A., Pellegrini, C., 

Mordacci, M., & Bertolotti, E. (2020). IoT-enabled smart sustainable cities: Challenges and approaches. 

Smart Cities, 3(3). https://doi.org/10.3390/smartcities3030052   

Alamineh, G. A., Hussein, J. W., Endaweke, Y., & Taddesse, B. (2023). The local communities’ 

perceptions on the social impact of tourism and its implication for sustainable development in Amhara 

regional state. Heliyon, 9(6). https://doi.org/10.1016/j.heliyon.2023.e17088 

Rane, N. L., Anand, A., Deepak K., (2023). Evaluating the Selection Criteria of Formwork System 

(FS) for RCC Building Construction. International Journal of Engineering Trends and Technology, vol. 71, 

no. 3, pp. 197-205. https://doi.org/10.14445/22315381/IJETT-V71I3P220  

Rane, N. L., Achari, A., Hashemizadeh, A., Phalak, S., Pande, C. B., Giduturi, M., Khan M. Y., 

Tolche A, D., Tamam, N., Abbas, M,, & Yadav, K. K. (2023). Identification of sustainable urban settlement 

sites using interrelationship based multi-influencing factor technique and GIS. Geocarto International, 1-

27. https://doi.org/10.1080/10106049.2023.2272670    

 Rane, N. L., & Jayaraj, G. K. (2022). Comparison of multi-influence factor, weight of evidence 

and frequency ratio techniques to evaluate groundwater potential zones of basaltic aquifer systems. 

Environment, Development and Sustainability, 24(2), 2315-2344. https://doi.org/10.1007/s10668-021-

01535-5   

Rane, Nitin (2023) ChatGPT and Similar Generative Artificial Intelligence (AI) for Smart Industry: 

Role, Challenges and Opportunities for Industry 4.0, Industry 5.0 and Society 5.0. Available at SSRN: 

https://ssrn.com/abstract=4603234  or http://dx.doi.org/10.2139/ssrn.4603234   

Rane, Nitin (2023) Contribution of ChatGPT and Other Generative Artificial Intelligence (AI) in 

Renewable and Sustainable Energy. Available at SSRN: https://ssrn.com/abstract=4597674 or 

http://dx.doi.org/10.2139/ssrn.4597674 

Tham, A., & Sigala, M. (2020). Road block(chain): bit(coin)s for tourism sustainable development 

goals? Journal of Hospitality and Tourism Technology, 11(2). https://doi.org/10.1108/JHTT-05-2019-0069 

https://wttc.org/research/economic-impact/%20economic-impact
https://doi.org/10.3390/su132212361
https://doi.org/10.1016/B978-0-12-815965-1.00013-2
https://doi.org/10.3390/smartcities3030052
https://doi.org/10.1016/j.heliyon.2023.e17088
https://doi.org/10.14445/22315381/IJETT-V71I3P220
https://doi.org/10.1080/10106049.2023.2272670
https://doi.org/10.1007/s10668-021-01535-5
https://doi.org/10.1007/s10668-021-01535-5
https://ssrn.com/abstract=4603234
http://dx.doi.org/10.2139/ssrn.4603234
http://dx.doi.org/10.2139/ssrn.4597674
https://doi.org/10.1108/JHTT-05-2019-0069


271 

 

Tyan, I., Yagüe, M. I., & Guevara-Plaza, A. (2021). Blockchain Technology’s Potential for 

Sustainable Tourism. In Information and Communication Technologies in Tourism 2021. 

https://doi.org/10.1007/978- 3-030-65785-7_2  

Rane, Nitin (2023) Roles and Challenges of ChatGPT and Similar Generative Artificial Intelligence 

for Achieving the Sustainable Development Goals (SDGs). Available at SSRN: 

https://ssrn.com/abstract=4603244 or http://dx.doi.org/10.2139/ssrn.4603244 

Rane, N. L. (2023). Multidisciplinary collaboration: key players in successful implementation of 

ChatGPT and similar generative artificial intelligence in manufacturing, finance, retail, transportation, and 

construction industry. https://doi.org/10.31219/osf.io/npm3d   

Moharir, K. N., Pande, C. B., Gautam, V. K., Singh, S. K., & Rane, N. L. (2023). Integration of 

hydrogeological data, GIS and AHP techniques applied to delineate groundwater potential zones in 

sandstone, limestone and shales rocks of the Damoh district, (MP) central India. Environmental Research, 

115832. https://doi.org/10.1016/j.envres.2023.115832   

Rane, Nitin (2023) Chatbot-Enhanced Teaching and Learning: Implementation Strategies, 

Challenges, and the Role of ChatGPT in Education. Available at SSRN: https://ssrn.com/abstract=4603204 

or http://dx.doi.org/10.2139/ssrn.4603204 

Rane, Nitin (2023) Enhancing Customer Loyalty through Artificial Intelligence (AI), Internet of 

Things (IoT), and Big Data Technologies: Improving Customer Satisfaction, Engagement, Relationship, 

and Experience. Available at SSRN: https://ssrn.com/abstract=4616051 or 

http://dx.doi.org/10.2139/ssrn.4616051 

Zhang, Y., & Li, Q. (2022). The Development Status and Trend of Urban Smart Tourism Based on 

Internet of Things Technology. Scientific Programming, 2022. https://doi.org/10.1155/2022/4378765 

Nitti, M., Pilloni, V., Giusto, D., & Popescu, V. (2017). IoT Architecture for a sustainable tourism 

application in a smart city environment. Mobile Information Systems, 2017. 

Singh, P., Elmi, Z., Meriga, V. K., Pasha, J., & Dulebenets, M. A. (2022). Internet of Things for 

sustainable railway transportation: Past, present, and future. Cleaner Logistics and Supply Chain, 4, 100065. 

Belli, L., Cilfone, A., Davoli, L., Ferrari, G., Adorni, P., Di Nocera, F., ... & Bertolotti, E. (2020). 

IoTenabled smart sustainable cities: Challenges and approaches. Smart Cities, 3(3), 1039-1071. 

 

  

 

Economic potential of food tech innovations for developing tourism 

and hospitality industries in Kazakhstan 
 

A. Baimbetova, A. Limanskaya, A. Durand, A. Yessengaliyeva 
 

Almaty Management University, Almaty, Kazakhstan 

 

* Corresponding author: Yessengaliyeva A.K.– MoE, lecturer of Hospitality and Tourism 

School at Almaty Management University, e-mail: a.yessengaliyeva@almau.edu.kz 

 
ABSTRACT: This article explores how Food Tech innovations could boost Kazakhstan's tourism and 

hospitality sectors by unleashing their economic potential. This study examines how Food Tech can 

modernize culinary traditions, enhance tourist experiences, and stimulate economic development by 

tackling issues in infrastructure, consumer demands, and regional competition. The methodology involved 

using a combination of qualitative interviews with industry experts and focus groups with tourists to gather 

insights. Quantitative analysis was carried out to assess the potential effects on revenue, employment, and 

sustainability by examining economic modeling and case studies of Food Tech implementations in similar 

markets. Food Tech has the potential to enhance operational efficiency, draw in tech-savvy tourists, and 

preserve local culinary heritage. Important advancements such as meal customization powered by AI, food 

traceability based on blockchain, and zero-waste kitchens were recognized as game-changing. Obstacles 

consist of expensive initial investment requirements, insufficient digital framework, and regulatory 

obstacles. Research findings suggest that Food Tech has the potential to enhance operational efficiency, 

draw in tech-savvy tourists, and preserve local culinary heritage. Important advancements such as meal 
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recognized as game-changing. Obstacles consist of expensive initial investment requirements, insufficient 

digital framework, and regulatory obstacles.  

 

KEY WORDS: Food Technology, Tourism Development, Hospitality Innovation, Economic Growth, 

Kazakhstan, Sustainability. 

 

 

Introduction 

What does "Food Tech" refer to?                                                                                      

Food Tech involves utilizing advanced technologies and contemporary tools to revolutionize 

the food sector. It addresses all areas, including production, marketing, and consumption, with the 

goal of enhancing efficiency, sustainability, and the attractiveness of food. Food Tech is primarily 

focused on innovative delivery services such as Uber Eats in Europe and Wolt, which are using AI 

and machine learning to enhance speed and convenience for customers, ultimately improving 

delivery routes and reducing delays. AI is also crucial in anticipating customer likes and improving 

stock control, as well as automating different duties through robotics, such as preparing meals, 

taking orders, and cooking. Food Tech is advancing sustainable innovations by offering eco-

friendly solutions like biodegradable packaging, plant-based alternatives, and blockchain-based 

tracking systems in light of increasing environmental worries. Moreover, the use of Augmented 

Reality (AR) and interactive food experiences in restaurants is increasing customer involvement 

in creative and interesting ways. Food Tech doesn't only focus on convenience; it establishes a 

seamless, custom-tailored, and eco-conscious environment for customers. 

The Situation in Kazakhstan:                                                                                    

Kazakhstan, known for its vast plains, nomadic customs, and variety of food, has great 

prospects for development in its tourism and hospitality sectors. The country aims to grow its 

economy and reduce its reliance on traditional industries like oil and gas. Tourism and Hospitality 

are seen as crucial for future development, but there are several challenges that need to be 

addressed. The growth of a competitive tourism industry is hindered in many areas due to the 

absence of modern technologies, advanced logistics, and fragmented infrastructure. At the same 

time, evolving tourist tastes have caused a rise in demand among global travelers for lodging and 

dining options that integrate technology. Additionally, Kazakhstan needs to come up with new 

ideas and set itself apart because it faces growing competition from nearby countries such as 

Uzbekistan and Kyrgyzstan, which are making significant investments in tourism. Integrating 

Food Tech could act as a strategic device for Kazakhstan to modernize its culinary customs, 

enhance customer experience, and position itself as an innovative center for both domestic and 

international tourists.  

Purpose of the Article:                                                                                                        

This article explores how Food Tech can boost economic growth within Kazakhstan's 

tourism and hospitality sectors. It centers on real-world strategies, concrete examples, and the 

broader financial impacts of adopting Food Tech. The objective is to encourage stakeholders, 

including businesses, policymakers, and investors, to recognize Food Tech as a vital element for 

sustainable development. 

This literature review explores the expansion of food tech across three major directions: the 

growth of food technology in restaurants (with a focus on Russian business, e.g., Dodo Pizza), the 

rise of online supermarkets, and the popularity of food delivery aggregators. 

Food technology in restaurants is growing rapidly, driven by the need for efficiency, 

customer personalization, and operational transparency. Technologies like automation in kitchen 

tasks, AI-driven demand forecasting, and blockchain for transparent supply chains are 

transforming the industry. These advancements allow restaurants to streamline operations, 

maintain product quality, and foster customer trust. For example, ZagTech explains how 

automation and data analytics help streamline restaurant operations, enhancing both efficiency and 

customer experience (ZagTech, 2024). 
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A case in point is Dodo Pizza, a prominent Russian pizza chain that has integrated a digital-

first model into its expansion strategy. Through a proprietary platform that supports order 

processing, logistics, and quality control, Dodo Pizza ensures consistent service across its locations, 

supporting both domestic and international growth (Goliath Consulting Group, 2024) . This 

technological approach offers Dodo a competitive edge, showcasing how digital infrastructure can 

drive market expansion within the food tech space. 

The shift towards online supermarkets, exemplified by platforms like Kaspi Magnum, 

Ryadom, and Choco Delivery service, is largely fueled by consumer demand for convenience. As 

Panorama Consulting Group notes, digital ordering, AI-driven recommendations, and efficient 

logistics are essential for meeting consumers’ preference for on-demand services and same-day 

delivery (Panorama Consulting Group, 2024). 

In Kazakhstan, Kaspi.kz has played a significant role in this trend by expanding its digital 

ecosystem to include grocery delivery. Through the acquisition of a majority stake in Magnum’s 

e-grocery business, Kaspi.kz integrated grocery delivery into its popular Super App, resulting in a 

111% increase in gross merchandise volume by mid-2024 (Kursiv Media, 2024). Ryadom and 

Choco Delivery service, on the other hand, focus on multi-city delivery coverage, providing broad 

access to online grocery services in urban areas, as highlighted by Statista. 

The rapid growth of food delivery aggregators like Glovo and Wolt reflects a shift in 

consumer behavior, where convenience and fast access to meals are prioritized. BCG’s analysis 

emphasizes that significant investment in logistics and marketing enables these platforms to 

expand geographically, although they often face profitability challenges (BCG, 2024). 

Furthermore, McKinsey notes that these platforms are evolving into comprehensive logistics 

providers, managing complex supply chains and customer engagement at scale (McKinsey & 

Company, 2024). The rise of these services has also led to sustainability challenges, particularly 

around packaging waste and carbon emissions, as MDPI explores, suggesting that the rapid 

expansion of delivery platforms has economic, social, and environmental implications (MDPI, 

2024). 

Overall, the rapid expansion of food tech, online supermarkets, and delivery aggregators 

reflects a shared focus on convenience, technological innovation, and the ability to meet evolving 

consumer demands in a fast-paced market environment. 

The evolution of consumer preferences 

In a period shaped by technology and environmental concerns, Food Tech is adapting to 

current needs with innovative solutions to changing consumer preferences. Contemporary 

travelers prioritize ease and effectiveness, pursuing smooth experiences such as ordering meals 

through apps, receiving quick deliveries, and choosing automated dining options. Travelers have 

the option to use mobile ordering apps to see menus in their preferred language, customize their 

orders, and pay securely, while efficient eateries make use of automated kiosks and QR code 

ordering to reduce waiting times and boost efficiency. Environmentally-conscious travelers seek 

out restaurants that promote sustainability and ethical practices through zero-waste kitchens, 

locally sourced ingredients, and compostable containers. Artificial intelligence focuses on 

personalization by analyzing dietary preferences to suggest tailored meals, providing patrons with 

a sense of exclusivity and attention. 

Economic Opportunities                                                                                

Implementing food technology in Kazakhstan presents significant economic advantages in 

multiple industries. The main benefit of higher revenue comes from attracting tourists with better 

dining experiences, who are willing to spend more and likely to return. Utilizing delivery services 

through Food Tech solutions helps restaurants expand their customer base and increase sales in 

remote areas. Technological progress is leading to new job opportunities in automated kitchens, 

app development, and logistics management. Training programs are offered to help workers in 

traditional hospitality fields improve their skills and adapt to these shifts. Automated systems 

improve operational efficiency by cutting down on preparation times, minimizing waste, and 

optimizing inventory. AI-driven analytics help businesses predict peak periods and adjust staffing 
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levels to reduce operating costs. In the end, the entrepreneurial atmosphere improves, offering 

opportunities for local startups to develop personalized Food Tech solutions such as platforms that 

showcase Kazakh cuisine or innovative distribution techniques tailored to the country's geographic 

characteristics. 

 

 
Figure 1 - Food Technology in Kazakhstan 

 

Connection to Global Trends                                                                                              

Kazakhstan can look to nations that have successfully incorporated Food Tech in their 

tourism plans for motivation. South Korea is famous for its highly connected urban areas, utilizing 

advanced delivery technologies and robots to improve the experience of foreign visitors. In Seoul, 

cooking robots with AI capabilities are used to cook and serve meals in food courts, demonstrating 

the harmonious integration of technology and dining. Italy, a famous culinary hotspot, utilizes 

blockchain technology for food traceability, enabling tourists to confirm the legitimacy of their 

meals. This method fosters trust and improves the overall dining experience. Singapore, being a 

prominent hub for innovation worldwide, integrates robotics into upscale dining venues and 

provides interactive culinary experiences, like virtual reality dinners mimicking eating in far-off 

places, to deliver remarkable and captivating experiences for guests. 

Impact on Employment 

Tourism is crucial for creating jobs worldwide, especially in industries such as hotels, 

restaurants, and other related services. In Kazakhstan, promoting the tourism sector can create 

direct and indirect job openings, and incorporating Food Tech can amplify this effect. Increased 

demand in restaurants and hotels leads to the creation of jobs for servers, chefs, and managers, 

while digital platforms offer opportunities for developers, data analysts, and product managers in 

the Food Tech industry. Indirect job generation happens when other sectors, like local farming 

providing ingredients to food businesses and Food Tech companies, logistics assisting with food 

transportation and delivery, and technology services creating a need for expertise in automated 

ordering kiosks and food tracking platforms, are influenced. 

Multiplier Effect                                                                                                          

Travel, along with advancements in technology such as those provided by Food Tech, has a 

significant amplifying impact on the world economy. Improved experiences, such as digital 
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purchasing and engaging food choices like virtual reality or immersive dining, motivate travelers 

to increase their expenditures. Restaurants that utilize sustainable and innovative technologies 

draw in more customers, leading to increased profits. Local businesses are also able to take 

advantage of food traceability platforms, which highlight regional items such as cheeses, meats, 

and spices, ultimately supporting the local economy. Small Food Tech platforms help small 

businesses increase exposure, attracting a larger audience beyond just local visitors. The utilization 

of Food Tech in Kazakhstan can attract overseas investors, new businesses, and global corporations 

intrigued by the country's tourism possibilities, as collaborations between domestic companies and 

foreign entities aid in the exchange of technology and knowledge. Moreover, tourism revenue also 

boosts other sectors, as employees spending benefits industries like real estate, retail, and 

education.  

Challenges in Kazakhstan  

Although tourism and Food Tech offer opportunities in Kazakhstan, there are numerous 

challenges impeding their growth. Lack of proper infrastructure in isolated areas is a major 

obstacle, as poor logistical links hinder the ability to establish efficient delivery systems and handle 

intricate supply chains. Limited transport options and spotty internet access continue to hinder the 

adoption of Food Tech platforms in rural areas, preventing these regions from realizing their 

economic potential. Many workers in the tourism industry, such as waiters, cooks, and supervisors, 

face challenges due to their limited expertise in utilizing modern technologies such as automated 

ordering systems or inventory management apps. The lack of specialized training programs for 

Food Tech also hinders the development of a qualified local labor force.  

The delay in embracing new technologies hinders advancement, causing Kazakhstan to fall 

behind nations like Singapore and South Korea in utilizing kitchen robotics, AI platforms, and eco-

friendly solutions. Doubt about technological modernization, along with few reasons for 

businesses to do so, has hindered the sector's digital transformation. Additionally, heightened 

regional competition adds to the difficulty, as neighboring nations such as Uzbekistan are putting 

significant resources into creative tourism approaches, updated infrastructure, and global 

advertising efforts. These actions decrease Kazakhstan's competitiveness, diminishing its capacity 

to draw tourists without notable technological distinctions. 

Problem Statement 

The tourism and hospitality sectors in Kazakhstan are ready to expand, yet encounter 

ongoing difficulties in meeting worldwide expectations for convenience, personalization, and 

sustainability. A major issue is the lack of proper incorporation of food technology (food tech) into 

the industry, which hinders its ability to meet the varied needs of consumers, especially those 

looking for customized and familiar food experiences. Food technology allows travelers to enjoy 

familiar home-cooked meals even when they are a long way from their actual home, offering 

comfort and cultural ties through personalized meals and a variety of food choices facilitated by 

technology. It is crucial to address this gap in order to position Kazakhstan as a strong competitor 

in the worldwide tourism industry and to make it more attractive to both international and local 

tourists.  

Research Objectives 

This study aims to investigate the economic potential of food tech innovations within 

Kazakhstan's tourism and hospitality sectors. The primary objectives are: 

1. Identification of Key Innovations 

To analyze global food tech trends and determine their relevance for Kazakhstan. 

Technologies such as AI-powered menu customization, digital platforms for regional cuisine 

discovery, and automated service solutions will be explored. 

2. Evaluation of Economic Impact  

To quantify how food tech can enhance operational efficiency, create jobs, and boost revenue 

in the hospitality and tourism sectors, with a focus on supporting local economies through scalable 

solutions. 

3. Development of Implementation Strategies 
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To propose actionable steps for adopting food tech innovations, emphasizing collaboration 

among stakeholders, targeted investments, and regulatory frameworks aligned with Kazakhstan’s 

economic development priorities. 

Strategic Rationale 

Innovations in food technology have the potential to transform Kazakhstan's tourism and 

hospitality industries by meeting the emotional and practical needs of travelers. For example, 

advancements in technology that allow for instant customization of meals and access to local 

cuisines based on location make it easy for travelers to enjoy familiar dishes or explore new 

culinary adventures. This method of making customers feel at home could greatly improve 

satisfaction and showcase Kazakhstan's diverse culinary traditions. Additionally, the operational 

advantages of predictive analytics and efficient logistics contribute to economic efficiency and 

sustainability by decreasing food waste.  

Hotels, a fundamental aspect of the hospitality industry, can boost these initiatives through 

collaborating with local cafes and restaurants. By using digital platforms and shared logistics, 

collaborations can provide guests with more dining choices that combine local food with 

personalized service. These collaborations enhance the guest experience and bolster local 

enterprises, fostering a stronger, more interconnected hospitality network. Moreover, the 

operational advantages of predictive analytics and streamlined logistics lead to economic 

efficiency and sustainability by minimizing food waste.  

Anticipated Outcomes. The integration of food tech innovations is expected to: 

− Enhance Traveler Experiences through personalized food options that appeal to diverse 

cultural preferences, helping visitors feel more connected and comfortable. 

− Drive Economic Growth and increase profitability in the hospitality sector through 

operational efficiencies and greater tourist spending on culinary experiences. 

− Introduce regional cuisines and get to know it better through digital platforms, boosting 

demand for local food producers and suppliers. 

By addressing these objectives, our research will offer a roadmap for leveraging food tech 

to transform Kazakhstan’s hospitality and tourism landscape, meeting the growing demand for 

convenience, personalization, and cultural connection. 

 

Methodology 

To assess the economic possibilities of Food Tech advancements in Kazakhstan's tourism 

and hospitality industries, a thorough mixed-methods approach was utilized. This approach 

incorporated both qualitative and quantitative methods to achieve a comprehensive examination 

of the obstacles and possibilities linked to incorporating Food Tech into the industry.  

The qualitative aspect involved conducting interviews with industry experts like restaurant 

owners, tourism specialists, and technology suppliers. These conversations offered helpful 

perspectives on the practical aspects of implementing Food Tech in Kazakhstan, uncovering 

obstacles and possible approaches for achieving success. Focus groups were also carried out with 

local and international tourists in order to grasp their anticipations and choices for technology-

improved dining and hospitality experiences. Through collecting input from customers, the 

research pinpointed crucial areas for Food Tech to enhance customer happiness. Furthermore, 

successful Food Tech implementations in similar markets, like South Korea and Uzbekistan, were 

also examined through case studies. These instances offer practical teachings that Kazakhstan can 

apply to its individual situation.  

Economic modeling was used to predict the possible effects of Food Tech adoption on 

revenue growth and job creation. By examining financial information and industry patterns, the 

research anticipated the economic advantages of incorporating cutting-edge technologies in 

eateries, lodgings, and other hospitality establishments. Moreover, the current tourism data, such 

as visitor demographics, spending habits, and customer reviews, were thoroughly reviewed. This 

information assisted in recognizing present patterns and possibilities for utilizing Food Tech to 

improve the overall traveler experience.  



277 

 

 

 
Figure 2- Impact Flowchart: Food Tech Adoption in Toursim and Hospitality 

 

The focus of the research was on the primary cities in Kazakhstan, including Almaty and 

Astana, which are important for international tourism and have the required infrastructure for 

technological incorporation. Burabay and Shymbulak, popular tourist destinations with high 

pedestrian activity, were also examined in the study. These regions, famous for their exciting and 

relaxing activities, offer special chances for Food Tech implementation to appeal to a variety of 

guests. The study offers a specific plan for introducing Food Tech solutions in key areas to boost 

growth in Kazakhstan's tourism and hospitality industries. 

 

Results and Analysis 
Adoption Potential 

There is great potential in Kazakhstan's tourism and hospitality industry to utilize Food Tech 

innovations, which can attract a wider audience and improve guest experiences. The country's 

blend of cultural and culinary traditions allows it to seamlessly integrate technology, providing 

visitors with a balance of authenticity and convenience. Delivery platforms like Wolt and Glovo 

have already established a presence in the market, offering convenient and trustworthy services. 

Nevertheless, these platforms have the potential to enhance their options by incorporating a more 

diverse selection of Kazakh dishes, familiarizing visitors with authentic meals such as beshbarmak, 

kuyrdak, and baursaks through the ease of ordering via mobile apps. This method would not just 

honor Kazakhstan's culinary heritage but also accommodate tourists wanting to discover local 

tastes without going to actual eateries.  

The incorporation of intelligent restaurant technologies offers another game-changing 

chance. Characteristics such as QR code ordering, automated kitchen systems, and AI-powered 

meal customization can enhance operational efficiency by meeting the needs of travelers who are 

knowledgeable about technology. Travelers are placing more emphasis on smooth and creative 

eating experiences, and these advancements can improve client happiness by decreasing wait 

periods, customizing food options, and simplifying payment procedures. An example would be 

QR codes placed on restaurant tables, which enable customers to view menus in their chosen 

language, order food, and pay using their smartphones, creating a more user-friendly experience 
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for foreign guests. Automated kitchens can also guarantee uniformity and efficiency in cooking 

meals, attracting busy tourists.  

 

 
 

Figure 3 - Impact of Food Tech Innovations on Tourism and Hospitality 

 

Furthermore, blockchain technology has the potential to enhance Kazakhstan's culinary 

standing. Blockchain systems have the potential to establish trust with tourists who value food 

safety and ethical sourcing through transparency on ingredient origin and authenticity. For instance, 

demonstrating the origins of organic items or meats sourced locally can increase the attractiveness 

of meals based on Kazakh customs. This degree of openness not only matches global consumer 

patterns but also enhances the distinctiveness and dependability of Kazakhstan's culinary options.  

Food Tech advancements could enhance the accessibility and inclusivity of hospitality 

services, in addition to the technological improvements in dining. Mobile applications have the 

ability to incorporate options for dietary restrictions and allergies, enabling travelers to personalize 

their meals according to individual requirements. AI algorithms have the ability to suggest meals 

customized to each person's preferences, resulting in unique and personalized dining experiences. 

Furthermore, incorporating Food Tech innovations into hotel dining options, like advanced room 

service platforms or digital menus highlighting local dishes, can improve the overall guest 

experience.  

Economic Impact 

The significant economic possibilities of incorporating Food Tech into the tourism sector of 

Kazakhstan are vast, leading to tangible advantages across various industries. One foreign tourist 

in Kazakhstan can generate a positive impact, leading to the creation of two jobs and making a 

significant contribution to the economy. As per the National Bank's findings, the typical tourist 

from far-off foreign lands brings in around $1,500 in revenue. Only in 2022, Kazakhstan attracted 

approximately 1 million international tourists, which contributed KZT389 billion to the state's tax 

revenue and KZT183 billion to accommodation businesses. These statistics highlight the 

significance of improving the visitor experience, which can be accomplished with the help of Food 

Tech through the introduction of creative dining options and effective services.  

The Food Tech market on a global scale emphasizes the potential for expansion. The 

market's worth was $260.07 billion in 2022, and is estimated to hit $360.19 billion by 2028, with 
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a CAGR of around 5.58%. As of 2023, the Food Tech industry had achieved a valuation of $220 

billion and is projected to grow at a rate of 6% each year, due to advancements in automation, 

artificial intelligence, and sustainable methods. By capitalizing on this expanding sector, 

Kazakhstan can establish itself as a pioneer in technology-based tourism, while also increasing 

local income and employment opportunities.  

 

 
Figure 4 - Economic Contributions of Tourism in Kazakhstan 

 

By implementing food technology innovations like intelligent kitchens, ordering systems via 

apps, and personalized meal recommendations powered by artificial intelligence, businesses can 

appeal to wealthier tourists and stimulate economic growth. Job prospects are expected to grow in 

the fields of hospitality, tech development, agriculture, and logistics, which will help boost the 

nation's economic resilience. By following worldwide Food Tech trends, Kazakhstan can 

guarantee steady progression in its tourism and hospitality industry by taking advantage of the 

growing global market. 

According to the National Bank, one tourist from foreign distant states who visited 

Kazakhstan brings an average income of $1,500. Each foreign tourist creates two jobs,” reads the 

report. About 1 million foreign tourists visited Kazakhstan in 2022. As a result, KZT389 billion 

was received from taxes in the state revenue, accommodation organizations earned KZT183 

billion.  

 
Table 1 - Projected Economic Impact of Food Tech 

 

Metric Short-term Impact (1-2 years) Long-term Impact (5+ years) 

Revenue Increase  $50M $500M 

Job creation  5,000 jobs  50,000 jobs  

Operational Efficiency  15% improvement 30% improvement  

Tourist Spending Increase 10% increase  20% increase  

 

Consumer Trends 

It is crucial to comprehend changing consumer preferences in order to effectively utilize 

Food Tech. Contemporary travelers value convenience and effectiveness, so restaurants and food 

services serving tourists must offer fast and app-based ordering and delivery choices. Moreover, 

sustainability is now a crucial element impacting the decisions of consumers. Tourists are growing 

more interested in finding businesses that share eco-friendly values, like using biodegradable 
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materials and promoting zero-waste efforts. Personalization, also a significant trend, can 

distinguish businesses through the provision of customized dining experiences. AI-driven 

platforms that enable travelers to personalize their meals based on dietary needs or preferences 

and showcasing regional delicacies can make a lasting impact, helping these businesses 

differentiate themselves in a crowded market. Aligning with consumer trends can not just improve 

the tourist experience, but also boost customer loyalty and promote return visits. 

Strategic Recommendations  

To successfully integrate food technology into the tourism and hospitality industry in 

Kazakhstan, it is necessary to implement a step-by-step plan that includes short-term measures, 

long-term strategies and sustainable goals. This approach focuses on innovation, stakeholder 

alignment and measurable results, which will allow Kazakhstan to become a leader in the use of 

technology in the hospitality industry. 

At the initial stage, it is important to test technology solutions and collect data before their 

large-scale implementation. It is recommended to launch pilot projects in strategically important 

cities such as Almaty and Astana. These projects can include the use of artificial intelligence for 

menu personalization, food delivery apps and eco-friendly kitchens. Implementation will require 

an allocation of $500,000 to $750,000 per city, including the installation of technology, advertising 

and cooperation with local restaurants and hotels. Workshops and awareness campaigns should 

also be organized to attract participants and customers, with a budget of $50,000–$100,000. The 

effectiveness of these pilot projects can increase operational productivity by 15–20% and lay the 

foundation for further expansionю 

The next step would be to establish a Food Technology Innovation Center to foster creative 

solutions and pool resources. The center could be established in collaboration with universities, 

start-ups, and international technology companies. The initial investment would be $10–15 million, 

which would cover the creation of infrastructure, support for research, and the recruitment of 

international experts. A public-private partnership would help share costs and increase the 

involvement of participants. Such a center could attract investment and highly skilled labor, 

ensuring sustainable economic development and technological leadership. 

To strengthen mutual support for food technology and the national tourism strategy, hotels 

and local cafes should collaborate by introducing technological solutions to simplify service. 

These measures will require $250,000–$500,000, as well as $5 million annually in tax incentives 

for companies using environmentally friendly technologies. It is also recommended to allocate $1–

2 million for marketing campaigns promoting food technologies as an element of tourist attraction. 

The introduction of artificial intelligence systems will help improve waste management in the 

kitchen and logistics, reducing costs by 20–30%. It is also important to support farms through 

farm-to-table programs and implement educational initiatives on sustainable business practices. 

The next step will be to expand technologies to regional markets. This involves scaling up 

successful pilot projects to nearby regions with a budget of $1–2 million for each territory. In 

addition, the development of transport infrastructure and online platforms will be required, as well 

as financial support for small and medium-sized enterprises to implement technologies with a 

budget of $3–5 million per year. 

The total projected budget for the program is $30-50 million over five years, with an 

expected economic return of $500 million over ten years. This approach will provide a 20-30% 

increase in operational efficiency and a significant increase in tourism revenues, strengthening 

Kazakhstan’s position as a leader in food technology. 

 

Conclusion 

The use of advanced technologies and modern tools in the food industry to bring about 

changes in areas such as production, marketing, and consumption is known as Food Tech. This 

industry combines technologies like AI, robotics, and blockchain to improve productivity, 

sustainability, and customer interaction. For instance, AI enhances delivery routes, forecasts 

customer preferences, and oversees inventories, while robotics simplifies meal preparation and 
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order management. Augmented reality (AR) and interactive dining experiences enhance customer 

involvement, while environmentally friendly options such as biodegradable packaging and plant-

based alternatives tackle environmental issues. Within Kazakhstan, a country abundant in cultural 

legacy and customary dishes, Food Tech offers a chance to update the tourism and hospitality 

industries, crucial for shifting the economy's focus from oil and gas. Nevertheless, obstacles such 

as insufficient infrastructure, restricted technology uptake, and competition from neighboring 

regions impede advancement. Through the incorporation of Food Tech, Kazakhstan has the 

potential to improve gastronomic experiences, draw in tourists who are knowledgeable about 

technology, and promote economic development with creative and environmentally-friendly 

methods. This article seeks to examine how Food Tech innovations can benefit Kazakhstan's 

tourism and hospitality sectors, providing tangible strategies, case studies, and recommendations 

for those involved.  The implementation of advanced technologies in the food industry, known as 

Food Tech, is changing production, marketing, and consumption methods by utilizing tools such 

as AI, robotics, and blockchain. AI enhances logistics, predicts customer preferences, and handles 

inventories, while robotics streamlines food preparation and boosts order efficiency. Innovations 

such as AR enhance dining experiences, while eco-friendly solutions like biodegradable packaging 

and plant-based options tackle environmental issues. Around the world, Food Tech is in line with 

changing consumer tastes for ease, customization, and eco-friendliness, providing customized 

dishes, waste-free cooking spaces, and automated options to improve dining experiences.  

In Kazakhstan, a nation with a strong culinary tradition, Food Tech provides a chance to 

update its tourism and hospitality industries, moving away from dependence on oil and gas towards 

economic variety. By enhancing dining experiences through methods like providing mobile apps 

for ordering and translating menus, as well as implementing automated systems to enhance 

efficiency and reduce wait times, it has the potential to appeal to tourists who are knowledgeable 

about technology. Additionally, it is in line with international patterns observed in nations such as 

South Korea, which makes use of robotics for effective service delivery, and Italy, where 

blockchain technology guarantees the authenticity of food, promoting trust and improving 

customer experiences.  

Food Tech's growth leads to financial advantages by reaching new customers in remote 

locations through delivery services, as well as generating employment opportunities in technology-

related positions such as app creation, logistics, and automated kitchens. It supports new 

businesses in Kazakhstan creating unique solutions that cater to the country's distinct geography, 

like platforms showcasing Kazakh cuisine. The economy is further boosted by the multiplier effect 

of Food Tech, which draws in investors, boosts tourism revenue, and bolsters industries such as 

local farming, logistics, and technology. Nevertheless, obstacles persist. Limited infrastructure, 

spotty internet access, and inadequate training for hospitality workers are obstacles that impede 

the adoption of Food Tech in rural areas. The resistance to adapt to digital changes and rivalry 

from nearby countries like Uzbekistan create extra obstacles. Dealing with these problems 

necessitates investing in infrastructure, specialized training initiatives, and collaborating with 

international tech companies to boost competitiveness.  

By adopting Food Tech advancements, Kazakhstan can enhance its culinary appeal, draw in 

global visitors, and support the sustainable development of its tourism and hospitality sectors. This 

method offers both financial advantages and a more robust international representation for Kazakh 

food and traditions. 
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ABSTRACT: The tourism industry today is one of the most significant and developing sectors of the global 

economy, exerting a key influence on its expansion. Tourism activities contribute to job creation, boosting 

incomes of other sectors and enhancing cultural diversity. Moreover, tourism has a positive impact on 

sustainable development by integrating digitalization, contributes to increasing the competitiveness of the 

industry by creating comfortable conditions for the global transformation of the industry. Sustainable 

tourism development is relevant for places with unique natural resources and diverse cultural opportunities. 

This study focuses on the impact of digital marketing implementations on the sustainable development of 

tourist destinations in Almaty, Kazakhstan. The study is investigating less-traveled areas with diverse 

natural landscapes and the development of digital promotions of these places. The research applied the 

method of comparative analysis of digital marketing strategies, semi-structured interviews with experts of 

tourism industry. To popularize less-traveled tourist destinations, the study proposed the following tools 

such as augmented reality (AR), user-generated content (UGC), and service personalization driven by 

artificial intelligence (AI). The study demonstrated that the implementation of digital marketing facilitates 

the growth of tourist numbers in sustainable tourism destinations, while contributing to the rational 

distribution of the tourist flows to other tourist destinations. Thus, by achieving research results, the tourism 

industry is likely to accomplish the global sustainable development goals (SDGs).  

 

KEY WORDS: digital marketing, digital marketing strategies, technological innovations in tourism, 

sustainable tourism, Augmented Reality, User Generated Content 

 

 

Introduction 

This research investigates the transformative role of digital marketing within Almaty’s 

tourism sector in Kazakhstan, where effective marketing strategies can drive more balanced 
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tourism growth. Known as Kazakhstan’s primary tourist hub, Almaty attracted over 5.8 million 

visitors in 2023, accounting for approximately 70% of the country’s total annual tourist influx. 

However, the appeal of a few well-promoted sites has led to an uneven distribution of visitors, 

putting strain on popular destinations while leaving many lesser-known attractions underutilized. 

To address these imbalances, this study explores the implementation of digital marketing 

techniques—such as social media promotion, search engine optimization (SEO), influencer 

partnerships, and content marketing—as tools to increase awareness of underrepresented locations. 

Additionally, the interviews with local tourism professionals, data analysis, and a 

comprehensive literature review, the research assesses the potential for digital marketing to reshape 

Almaty’s tourism dynamics. As interviewees from the tourism sector noted, digital marketing has 

become essential for reaching both domestic and international audiences, especially through 

platforms like Instagram, YouTube, and other social networks that enable real-time engagement 

and visual storytelling. These platforms have not only expanded Almaty’s visibility but have also 

promoted ecotourism and environmentally friendly travel options in the region. As such, the 

potential for digital marketing in Almaty goes beyond mere promotional value; it represents a 

crucial step toward sustainable tourism practices, increased visitor satisfaction, and optimized 

resource allocation for a growing industry. 

Digital Marketing and Tourism  

Tourism has changed dramatically with the development of digital marketing, which in turn 

has contributed to the increased visibility, accessibility and engagement of destinations. Social 

media marketing, search engine optimization (SEO), and influencer partnerships are other 

advanced digital strategies that have shown their value in directing tourists’ attention to niche 

markets and less popular destinations (Pereira & Romero, 2017). Research shows that using 

personalized marketing channels, travel tips can significantly increase awareness and attractiveness 

of less visited destinations, which helps to redistribute traffic from oversaturated tourist 

destinations (Doucek et al., 2017).  

The Role of Digital Transformation in Almaty Tourism  

Almaty, by far the largest tourist city in Kazakhstan, has two goals: promoting its popular 

attractions and popularizing lesser-known attractions. Musina et al. (2020) highlight that digital 

transformation initiatives such as Digital Kazakhstan aim to integrate digital tools into the tourism 

sector with a particular focus on local and international tourism engagement. Through targeted 

marketing, these initiatives can diversify Almaty’s tourism appeal by positioning more secluded 

destinations as excellent alternatives to busy areas, reducing the environmental and social burden 

on popular destinations.  

Social Media and Increasing Visibility Social media platforms have become essential for 

destination marketing. The ability to provide visual storytelling, real-time interaction, and person-

to-person recommendations allows destinations to create an engaging and interactive online 

presence. (Payzullaev and Zhumatova, 2024) demonstrate how digital and social media channels 

have contributed to the significant growth of ecotourism in Kazakhstan, particularly through 

platforms such as Instagram and YouTube. These platforms allow for both organic reach and 

targeted campaigns, effectively attracting a diverse audience to previously overlooked attractions 

(Booking.com, 2019). Through visual media and user-generated content, digital strategies can 

introduce travelers to lesser-known areas, promoting a more balanced geographic distribution.  

Targeted Digital Strategies to Balance Tourist Traffic Advanced targeting through digital 

marketing, such as geotargeting and interest-based advertising, offers significant potential for 

guiding tourist traffic. Digital tools tailored for regional promotion can particularly benefit 

Almaty’s secluded spots. Research highlights that interest-based marketing, which uses algorithms 

to predict and meet user preferences, significantly increases the likelihood of attracting potential 

tourists looking for unique travel experiences. According to the Travel & Tourism Competitiveness 

Report, countries with effective digital marketing strategies and improved ICT infrastructure see 

greater tourist interest in diverse destinations, ultimately reducing overcrowding in key locations.  
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Challenges and Opportunities of ICT Infrastructure Despite the potential of digital 

marketing, the limited ICT infrastructure in Kazakhstan poses a challenge. Lower levels of mobile 

phone coverage and broadband availability in rural areas, as highlighted by Musina et al. (2020), 

limit the reach of digital strategies and restrict visitor engagement with lesser-known destinations. 

Addressing these infrastructural constraints through national ICT improvement programs could 

support a wider rollout of targeted digital campaigns, making remote locations in Almaty more 

accessible and attractive.  

The literature reviewed highlights the potential of advanced digital marketing strategies to 

stimulate sustainable tourism by shifting attention to lesser-known destinations in Almaty. Social 

media, targeted digital advertising, and improved ICT infrastructure are emerging as critical 

elements to effectively implement this shift, which could create a balanced distribution of tourists 

and enrich the regional economy. Future research could examine the effectiveness of specific 

digital tools in reaching different audience segments, assessing the precise impact on visitor 

distribution across Almaty’s diverse attractions.  
  

Methodology 
Research Design  

As part of this study, a qualitative approach was chosen to analyze the state of digital advancement 

in the tourist sector of the Almaty region. This method allows you to carry out an in -depth analysis 

of the perception and use of digital marketing strategies by professionals in the tourism industry, 

identifying the subtleties that quantitative methods could not catch.  

Data collection method: semi-structured interviews.The main method of collecting data was 

semi-structured interviews. This format includes a number of pre-prepared key issues, but at the 

same time provides an opportunity for a deeper study of topics based on the answers of the 

participants. Half-structured interviews are especially effective for identifying individual 

experience, perception and opinions, as they give participants the opportunity to reveal their views 

and context of answers in detail.  

In the study, semi-structured interviews were conducted with professionals in the tourism 

industry, first respondent was Lyubov Sergeyevna Tagirova, a specialist from the Department of 

Domestic and Inbound Tourism at ROBINZON Tour Company. In conveyed in-depth interview 

(Appendix 1) following topics were covered:  

1. Actual trends in the field of digital promotion: participants were invited to share their 

observations about new digital marketing trends characteristic of the tourism sphere in the Almaty 

region. Questions concerned popular platforms, strategies for content marketing and methods of 

interacting with the audience.   

2. Difficulties in digital marketing: issues were developed to identify difficulties that are faced with 

digital promotion professionals, such as technological restrictions, limited budget or lack of 

opportunities for training. This will allow a study to identify potential areas to improve digital 

marketing practices.   

3. Experience in using digital tools and strategies: questions regarding specific tools (such as social 

media, SEO and email marketing) and strategies used by participants help create a clear idea of the 

digital marketing landscape and its effectiveness in promoting tourism in the Almaty region.  

The second respondent is Aruzhan Imanbayeva, Senior Marketing and Brand Development 

Specialist at Air Astana. The purpose of this interview (Appendix 2) was to explore the factors 

influencing the promotion of Almaty as a tourist destination, as well as to assess the role of digital 

marketing in the context of sustainable tourism. The questions covered various aspects of 

marketing strategies, the use of digital platforms and interaction with potential tourists.   

The information obtained from an in-depth interview is valuable, detailed data on how 

digital promotion in the tourism sector of the Almaty region is currently used, perceived and 

developing. A qualitative approach allows you to form a comprehensive idea of the current position 

and possible future areas of development of the industry.  
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For this study, in addition to qualitative methods, quantitative methods were also used that 

allowed to obtain a numerical assessment and more objective data on the state of digital promotion 

in the tourist sector of the Almaty region. As quantitative methods, the following were applied:  

1. Analysis of statistical data - collection and analysis of quantitative data on the tourist flow in the 

Almaty region (for example, the number of tourists by month, the popularity of tourist destinations, 

the average length of stay of tourists, etc.). This will identify trends and changes in the attendance 

of the region.  

2. Analysis of the indicators of digital platforms-data from various digital platforms, including 

social networks and websites of travel organizations, were collected. As part of the analysis, 

indicators such as the number of clicks, likes, comments, pages and conversions were considered. 

This data made it possible to quantify the involvement and interest of the audience in various 

promotion strategies and identify the most effective channels for promoting tourism in the region.   

3. A comparative analysis of the budget and marketing costs - for more detailed analysis, data on 

expenses for various types of digital promotion and their ratio with tourism incomes were collected 

and analyzed. A comparative budget analysis made it possible to evaluate the profitability of 

various marketing strategies and determine which of them bring the greatest return on invested 

funds (ROI), which is a valuable indicator for the effective distribution of resources in the future.  

The use of these quantitative methods, combined with qualitative methods, made it possible 

not only to delve into the perception and experience of professionals, but also quantitatively 

confirm the trends and effectiveness of individual digital strategies, which makes the results of the 

study more reliable and reasonable.  

Data Collection  

The sample included two experts with significant experience in the tourism sector in the 

Almaty region and involved in the creation and sale, of tours and promotion of new destinations. 

Participants were selected based on their professional activities, which ensures that they have up-

to-date knowledge of the market situation. Interviews were conducted via video call, which ensured 

convenience for participants and the ability to record discussions for further analysis.  

Various sources of information were used to perform work, which allowed to ensure its 

comprehensiveness and reliability. In particular, cabinet studies were used as the main materials, 

which included an analysis of existing data and publications.  

 

 
Chart 1. Most visited regions in Kazakhstan by percentage 

Note: The pie chart is based on the source https://stat.gov.kz/ru/industries/business-statistics/stat-tourism/ 
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  In addition, articles of other authors were considered, which helped identify current 

approaches and points of view in the study area. Statistical data from official sources provided a 

reliable database for analysis, and also confirmed the conclusions.  

Moreover, an important role was played by textbooks that allowed us to consolidate 

theoretical knowledge and concepts necessary for a deeper understanding of the topic. Thus, the 

variety of sources used ensured an integrated approach to research and in-depth understanding of 

the problem under consideration.  

  Statistics provided by National Bureau of Statistics contains data on the number of tourists 

by year, starting in 2020.  The data indicates the number of tourists for different resort areas, 

including the Almaty region, as well as the total number of visitors in all resort areas by year.  

In this context, the resort area is a tourist region in the Almaty region, which attracts visitors with 

natural and cultural attractions, but is not necessarily related to mountain tourism. Resort zones 

usually include popular tourist destinations for relaxation and healing, such as:  

Lakes (for example, Kolsay, Kaindy), recreational and wellness complexes, resort villages and 

recreation centers, Places with historical and cultural monuments, available for walks, excursions, 

and outdoor events.  

According to the National Bureau of Statistics, the total number of tourists in 2023, 

including both domestic and inbound tourism, reached 9,302,149. The most visited regions include 

the Almaty region with 5,843,679 tourists, making it the leading destination. Borovoe followed 

with 733,967 visitors, securing the second position, while Mangystau attracted 876,103 tourists, 

ranking third. Alakol recorded 600,461 visitors, highlighting its significance as a tourist destination. 

Turkestan saw 262,489 visitors, demonstrating growing interest in the region. Balkhash welcomed 

246,596 tourists, reflecting a stable level of attendance, and Altai had 185,723 visitors, indicating 

its notable appeal despite being less frequented. These statistics confirm a steady increase in tourist 

flow across the country, with a clear dominance of the Almaty region. From these calculations the 

Almaty region, including the resort zone and the mountain cluster, attracts a significant part of tourists 

in Kazakhstan (about 70% annually). This confirms that the region is the most attractive for tourists. 

 

Results and Discussion 
An analysis of the Almaty tourism industry reveals key trends that differentiate popular 

tourist destinations from lesser-known ones. Research shows that high popularity of well-known 

destinations often correlates with thoughtful use of digital marketing tools, including partnerships, 

social media promotion, and event campaigns. In contrast, marketing initiatives for lesser-known 

destinations tend to be less developed, which may explain their limited visibility. 

Additional data shows that well-known tourist attractions have a consistent and targeted 

approach to digital promotion, while lesser-known destinations tend to rely on minimal or outdated 

advertising strategies. These differences highlight the significant impact of marketing efforts on 

the attractiveness and accessibility of tourist destinations. Problems in existing promotion 

strategies were also identified, highlighting areas for potential improvement. The results of the 

study suggest that the implementation of improved digital marketing approaches can not only 

balance the flow of visitors across different locations in Almaty, but also contribute to the 

development of sustainable tourism. 

To gain a deeper understanding of the characteristics of popular and lesser-known tourist 

destinations, an interview was conducted with Lyubov Sergeevna Tagirova, a specialist in the 

Domestic and Inbound Tourism Department of ROBINZON Tour. The interview provided valuable 

information on the factors influencing the attractiveness of various destinations and current 

marketing strategies. Lyubov Sergeevna also presented a profile of ROBINZON's audience, 

outlining the main demographic and behavioral characteristics, which contributes to a deeper 

understanding of the types of tourists visiting these sites. Below is a customer profile that provides 

an overview of visitors to Almaty and supports an assessment of the effectiveness of various 

advertising strategies for this target audience.  
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Table 1. Demographic and investment profile of clients of the ROBINZON travel agency. 

 
Attribute Local clients International clients 

Citizenship Kazakhstan Russia, China, EU countries 

Age 30-80 18-80 

Floor All All 

Channel Social media 

Word of mouth 

Newsletters 

Website 

Social media 

Participation in international 

exhibitions 

Partnerships 

Note: From an interview with Lyubov Sergeevna Tagirova (Appendix 1) 

 

ROBINZON Tour’s demographic profile and client acquisition strategies reveal a number 

of characteristics that highlight both the company’s domestic and international appeal. The 

agency’s client base includes both domestic clients from Kazakhstan and international tourists from 

China, Russia and the European Union. This diversity highlights the agency’s appeal beyond 

Kazakhstan and confirms its status as a significant player with global influence. 

The age range of international customers ranges from 18 to 80 years old, while domestic 

customers tend to be older, mostly between 30 and 80 years old. This age distribution indicates that 

the ROBINZON brand attracts younger international visitors and older domestic tourists, likely 

due to differences in travel preferences and the effectiveness of targeted marketing to age groups. 

The gender representation of the customer base is balanced, reflecting ROBINZON’s commitment 

to inclusivity in both services and branding. 

ROBINZON uses different channels to attract customers for each segment. In Kazakhstan, 

the emphasis is on community-based communications, social media, word of mouth and 

newsletters. For international clients, social media, a dedicated website, participation in 

international exhibitions and strategic partnerships are used. The focus on international cooperation 

and exhibitions highlights a proactive approach to attracting global customers and increasing brand 

awareness in different regions. 

These results highlight the importance of a customized marketing approach that matches 

the characteristics of both domestic and international customers, showing that ROBINZON's 

audience is geographically diverse and uses multiple channels of interaction. This heterogeneous 

audience provides valuable opportunities to expand ROBINZON's appeal and optimize interactions 

across different segments. 

 

 
Photo 5. A popular time to visit Charyn Canyon on Sunday in Google Maps 

Note: Screenshots compiled by authors according to references 
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The analysis also included comparisons between popular and lesser-known destinations, 

such as the Botanical Garden and Baum Grove, Charyn and Bestamak Canyons, and Lake Kolsay 

and Lake Zhasylkol. These comparisons highlight each destination’s unique digital marketing 

strategies and tourism appeal. 

Charyn Canyon’s online presence is built on an effective content marketing strategy that 

highlights its cultural, historical and environmental significance. Non-profit organizations and 

tourism companies play a key role in creating this content, developing the interest of 

environmentally conscious travelers interested in sustainable and responsible tourism. Through 

carefully crafted articles, blog posts and social media posts, specialists highlight the unique flora, 

fauna and breathtaking landscapes of the canyon, forming an understanding among the audience 

of the importance of protecting this unique natural site. 

 

 
Photo 6. A popular time to visit Bestamak on Sunday in Google Maps 

Note: Screenshots compiled by authors according to references 

 

To raise awareness of the importance of canyon conservation, content is created in the form 

of stories and narratives that highlight the region’s rich history and biodiversity. This strategy aims 

to create a mindful attitude towards nature among visitors and an understanding of the value of 

preserving the canyon’s ecosystem. Importantly, publications often include tips on how to visit the 

canyon safely and sustainably, minimizing environmental impact. 

Non-profits are initiating social media campaigns to preserve Charyn Canyon, highlighting 

the importance of protecting its fragile ecosystem. These campaigns help expand the canyon’s 

reach, reaching both domestic and international audiences. The combination of environmental 

storytelling and digital marketing allows the canyon to develop a sustainable online presence that 

attracts travelers who seek a deep understanding of nature and are willing to support conservation 

initiatives. 

Bestamak Canyon is primarily promoted through small Kazakh tourism companies and 

nature-focused social media accounts. This digital marketing approach is regionally focused and 

uses platforms such as Instagram and Telegram , which are popular among adventure enthusiasts. 

Posts about Bestamak are often made in Kazakh and are aimed at a local audience. The online 

image of the canyon is casual and is created through user-generated geotagged photos , which 

sometimes go viral in local communities, presenting Bestamak as a little-known but attractive 

destination for lovers of unique landscapes and secluded corners of nature. 

In contrast, Charyn Canyon uses a structured offline advertising strategy, including printed 

materials and outdoor banners in high-traffic areas such as hotels and airports in Almaty and Astana. 

These advertising campaigns, launched during the peak tourist season, increase awareness of 

Charyn and enhance its appeal to both local and international travelers. In contrast, Bestamak does 



289 

 

not have a similarly organized offline advertising and relies more on its reputation among local 

tourists. 

Thus, Charyn Canyon’s marketing strategy combines content aimed at attracting eco-

conscious tourists with a comprehensive outreach across multiple channels, while Bestamak’s 

social media presence, focused on user-generated content, attracts a niche audience of nature and 

adventure enthusiasts. These differences highlight how unique marketing approaches can be 

tailored to the particularities of each destination and its target audience. 

An example of this lack of digital capabilities is Robinson Tour, which, despite being a mid-

sized agency, has yet to implement an automated chat response system. As the agency’s director, 

Lyubov Sergeevna Tagirova, notes, “We have a function for accepting requests, after which we 

prepare a response manually.” This reliance on manual processing of requests can lead to delays, 

demonstrating the importance of automation in improving the customer experience. The lack of 

AI-powered chatbots and CRM systems also reduces operational efficiency and limits customer 

engagement. 

To address these gaps and support sustainable tourism, it is necessary to implement modern 

digital tools in marketing. This will increase the visibility of lesser-known destinations, 

contributing to the achievement of Sustainable Development Goal 9, aimed at developing 

innovation and sustainable infrastructure. By applying advanced approaches to digital marketing, 

Almaty travel agencies will be able to contribute to more dynamic and sustainable tourism growth, 

supporting the local economy and offering visitors richer and more diverse experiences. 

According to Aruzhan Imanbaeva, the main promotion channels include social networks, 

an updated website, a mobile application and email newsletters. This diversity of platforms allows 

for effective reaching of both local and international audiences, which ensures maximum coverage 

and engagement of the target group. 

While there is currently no direct focus on sustainable tourism in Almaty, the constant 

promotion of tourist destinations indirectly supports the development of this approach. Regular 

advertising events contribute to the formation of sustainable interest in Almaty, which, in turn, 

contributes not only to the growth of the number of tourists, but also to the maintenance of the local 

brand, emphasizing the importance of integrating sustainable practices into the overall marketing 

strategy of the region. 

To develop domestic tourism, it is important for travel agencies to promote such hidden 

gems to help them become attractive tourist destinations. This will allow agencies to better promote 

their tour packages and expand the tourist experience in the region. However, the current level of 

digital infrastructure in the Almaty tourism sector leaves much to be desired: out of 808 agencies, 

only 367 have their own websites, and many lack the necessary digital tools to effectively interact 

with clients. 

A specific example of this shortfall is Robinson Tour Agency. Although it’s a medium-sized 

agency, Robinson lacks an automated response feature in its chat service. As Lyubov Sergeyevna 

Tagirova explains, "We have a function that takes orders from tourists. Then we prepare a 

response." (Appendix 1) This reliance on manual responses may cause delays for clients, 

highlighting an area where automation could improve service and client satisfaction. Additionally, 

the absence of AI-driven chatbots and Customer Relationship Management (CRM) systems 

reduces operational efficiency and limits engagement 

To address these gaps and promote sustainable tourism, implementing a suite of digital 

marketing tools is essential. Such tools will enhance the visibility of lesser-known destinations and 

align with the Sustainable Development Goal 9, which emphasizes the importance of innovation 

and resilient infrastructure. (United Nations, 2016) By adopting advanced digital marketing 

strategies, Almaty’s travel agencies can contribute to a more vibrant, sustainable tourism industry, 

benefiting the local economy and providing visitors with richer, more immersive experiences. 

Three recommended digital marketing tools for elevating tourism include augmented 

reality (AR) destination previews, user-generated content (UGC) amplification, and AI-powered, 

personalized travel recommendation engines. 
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1. Augmented reality experiences enable potential visitors to visualize a destination and 

experience it in an immersive way even before they arrive.  

2. User-generated content amplification, using social proof platforms, is another powerful 

tool.  

3. AI-powered, hyper-personalized travel recommendation engines are a transformative 

tool for the tourism industry.  

Looking to the future, AI-driven tools are expected to become more intuitive, delivering 

end-to-end trip suggestions based on real-time data. These systems may even incorporate 

emotional AI, which would help gauge not only practical preferences but also the emotional 

experience a traveler seeks (like adventure versus relaxation). Combining these engines with 

augmented reality could provide interactive itinerary options directly to users’ devices, making 

even the most remote destinations accessible and appealing to a diverse, global audience. 

In the next 10–15 years, augmented reality, AI-powered personalization, and authenticated 

user-generated content are anticipated to dominate digital marketing in tourism. As these tools 

continue to develop, they will provide an immersive, socially validated, and custom-curated 

experience that draws tourists in by offering a level of engagement that is difficult to overlook. 

This shift promises to shape the future of tourism, creating deeper connections between travelers 

and destinations while promoting sustainable and locally engaging tourism experiences. 

Ultimately, the adoption of innovative digital marketing tools holds significant potential to 

enhance revenue for tourism businesses in Almaty and the surrounding region. With 808 tourism 

companies operating in the area, leveraging these cutting-edge solutions presents not only a 

compelling business opportunity but also the chance to elevate Almaty's status as a prominent 

tourist destination on the global stage. By implementing these advanced tools, agencies can 

broaden their marketing reach, improve engagement, attract a greater number of visitors, and 

ultimately drive higher revenue.  

This section will illustrate how the calculated return on investment (ROI) and projected 

revenue increases indicate that the risks associated with adopting these innovative solutions are 

manageable and worthwhile. The analysis will utilize data from the annual financial report of 

ROBINZON Tour Agency to provide concrete examples of potential financial benefits. By 

demonstrating a clear path to increased profitability through these digital strategies, this discussion 

will underscore the importance of embracing technological advancements in the tourism industry. 

Detailed calculations are provided in Appendix 3. 

 
Table 2. Cost, Revenue and ROI calculation of suggested tools for implementation 

 
Tool Total 

Implementation 

Cost (TIC) (KZT) 

Estimated Revenue 

Increase (KZT) 
ROI (%) 

 
 

Augmented Reality 

(AR) 

26,000,000  500,000,000  1823 

User-Generated 

Content (UGC) 

Amplification 

13,400,000  375,000,000  2698 

 

AI-Powered 

Recommendation 

Engine 

34,200,000  625,000,000  1726 

Note: Data from the annual financial report of ROBINZON Tour Agency 

 

For a business in Almaty with an annual revenue of 130 million KZT, the implementation 

of innovative digital marketing tools presents an extraordinary opportunity for growth. Each of 

these tools demonstrates substantial potential for return on investment (ROI), far surpassing the 

initial costs associated with their adoption. This strong potential for ROI makes a compelling case 
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for why tour agencies should seriously consider integrating these digital marketing strategies into 

their operations. 
 

Conclusion 
The study reveals that advanced digital marketing strategies offer a viable path to promote 

sustainable tourism and balanced tourist flow within Almaty’s tourism sector. Tools like 

augmented reality (AR), user-generated content (UGC) amplification, and AI-driven travel 

recommendation engines have shown considerable promise. User-generated content, meanwhile, 

provides authentic peer reviews that enhance credibility and inspire tourism interest organically.  

Moreover, AI-powered recommendation engines play a transformative role in personalizing 

travel experiences by aligning visitors’ preferences with unique attractions. These digital tools not 

only diversify visitor options but also support Almaty’s broader sustainability objectives by helping 

to reduce overcrowding at popular sites, ultimately fostering a more equitable distribution of 

tourists across the region. 

Embracing these innovative marketing solutions not only enhances the region’s visibility 

but also positions Almaty’s tourism industry to meet the demands of a global audience while 

protecting the local ecosystem. Through strategic use of digital marketing, Almaty can achieve a 

resilient, balanced, and environmentally conscious tourism sector that appeals to diverse visitor 

profiles and sustains the regional economy. 
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АБСТРАКТ: В данной статье рассматривается эволюция системы R-Keeper от классической 

автоматизации ресторанного бизнеса до современных интеграций с онлайн-сервисами, такими как 

платформы доставки еды и электронные платежи. Особое внимание уделено анализу новейших 

версий R-Keeper и их применению в ресторанных сетях различного уровня. Исследование выявляет 

основные проблемы, с которыми сталкиваются рестораны при использовании R-Keeper, включая 

ограниченные возможности интеграции с внешними сервисами, сложности с обновлением системы 

и необходимость в улучшении аналитических функций. В ходе работы был проведен опрос среди 

представителей ресторанного бизнеса в крупных городах Казахстана, таких как Алматы, Астана, 

Шымкент, а также анкетирование сотрудников ТОО «Sagamo», чтобы оценить уровень 

удовлетворенности и выявить ключевые потребности пользователей. Полученные данные 

позволили предложить практические рекомендации по оптимизации работы системы, включая 

улучшение API для интеграции с онлайн-платформами, использование облачных решений и 

повышение гибкости системы для адаптации под потребности ресторанов. Уникальность работы 

заключается в комплексном подходе к исследованию проблем и предложению конкретных решений, 

которые могут повысить эффективность R-Keeper и его адаптацию под требования современного 

рынка. 

 

КЛЮЧЕВЫЕ СЛОВА: R-Keeper, автоматизация, онлайн-сервисы, интеграция, цифровизация, 

бизнес-процессы, инновации.  

 

 

Введение 
В последние десятилетия ресторанный бизнес пережил значительные изменения под 

влиянием цифровых технологий. Если ранее управление рестораном требовало ручного 

учета и непосредственного контроля со стороны персонала, то с внедрением 

автоматизированных систем эти процессы стали более эффективными и точными. Одной 

из таких систем, играющих ключевую роль в автоматизации ресторанного бизнеса, 

является R-Keeper. Она зарекомендовала себя как надежное решение для управления 

рестораном и оптимизации бизнес-процессов.  С момента своего появления R-Keeper 

прошел длинный путь: от классических функций по управлению кассами и складом до 

современных интеграций с онлайн-сервисами, такими как системы доставки и мобильные 

приложения для заказа еды [1]. В данной статье мы рассмотрим развитие R-Keeper в 

контексте автоматизации ресторанов и проанализируем, как интеграция с новыми онлайн-

платформами помогает ресторанам оставаться конкурентоспособными в быстро 

меняющемся цифровом мире [1]. А также, будет рассматриваться путь, который прошел R-

Keeper: от классической автоматизации процессов внутри ресторанов до интеграции с 

современными онлайн-сервисами 

Целью моих исследований является интеграция работы Р кипер с онлайн сервисами 

и предложения по улучшению его работы и устранению возникающихся проблем. Данная 

система требует постоянного совершенствования. На пути своей оптимизации система 

подвергается некоторым проблемам, как сложность в обновлении, поскольку во время 
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обновления, система требует полную остановку работы, что приводит к долгому ожиданию 

заказов; ограничения аналитических данных, отсутствие облачных решений. В R-Keeper 

используется только локальная система, из-за чего появляются затраты на оборудования и 

снижает гибкость доступа к данным. В данной статье будут предлагаться конкретные 

методы и решения по устранению этих проблем для улучшения взаимодействия системы с 

внешними сервисами.  

До улучшения работы R-Keeper проводилось очень много исследований для 

автоматизации данной системы. Однако в интеграции с нынешними онлайн сервисами, 

таких как Yandex доставка еды, электронные системы оплаты, системы POS, существует 

нехватка теоретических данных в исследовании[2]. Чтобы предприятие общественного 

питания достиг успеха и приносило прибыль, с первых дней нужно на постоянной основе 

проводить анализы в его работе.  . Достоверные и тотальные данные для анализа можно 

получить в отчетах системы r_keeper: к вашим услугам отчеты по выручке, сотрудникам, 

доставке, банкетам, опасным операциям и другие.  

Уникальность исследования заключается в разработке комплексного подхода, 

который сочетает в себе современные методы интеграции и практическое применение в 

условиях ресторанного бизнеса. В работе будет представлена практическая методология, 

которая поможет бизнесам быстро адаптировать R Keeper под текущие рыночные 

требования и расширить его функциональные возможности через интеграцию с онлайн-

сервисами. 

Программа R-Keeper была разработана в 1992 году. В 2019 году основателями 

системы автоматизации ресторанов r_keeper были Григорий Гуревич и Евгений Малахов. 

[3]  За более чем 20 лет внедрений система R-Keeper стала самой популярной ресторанной 

системой для ресторанов полного сервиса и заведений быстрого обслуживания. По 

состоянию на 1 января 2015 года на R-Keeper работают более 36 тысяч ресторанов в 46 

странах мира. R-Keeper – это программно-аппаратный комплекс, разработанный 

специально для предприятий общественного питания. Это очень надежный и мощный 

инструмент учета и контроля продаж, производства, персонала, позволяющий оптимально 

распределять ресурсы, минимизировать затраты, повышать уровень сервиса, 

организовывать программы лояльности для гостей и контролировать их эффективность. 

 Полная автоматизация предприятия обеспечивается в R-Кеереr двумя 

программными уровнями: кассовым и менеджерским. Кассовый (оперативный) уровень 

обеспечивает автоматизацию процесса продаж и формирование базы данных по продажам. 

Менеджерский уровень (офис ресторана) отвечает за формирование справочников, 

распределение прав доступа, разнообразные настройки кассового уровня, установку 

параметров и настроек отчетов, разработку и внедрение маркетинговых программ, 

обеспечение необходимого взаимодействия с другими системами, отвечающими за учет и 

движение продуктов, учет рабочего времени персонала и другие направления деятельности 

ресторана. 

Пример задачи в грузинском ресторане  Sagamo, которая может выиграть от 

автоматизации, — это управление заказами и взаимодействие с кухней. В ресторане с 

высокой посещаемостью, особенно во время пиковых часов, процесс принятия заказов, их 

передача на кухню и обработка может быть замедленным и неэффективным [4].  Когда 

официанты вручную принимают заказы и передают их на кухню (либо на бумаге, либо 

устно), это создает риск ошибок, задержек и путаницы. Например, могут возникать ошибки 

при передаче специфических пожеланий клиентов (например, отсутствие какого-либо 

ингредиента или предпочтение в приготовлении блюда). Также задержки в обслуживании 

могут снизить удовлетворённость клиентов и негативно повлиять на их впечатление от 

визита. Внедрение POS-системы (Point of Sale), такой как R-Keeper или аналог, позволит: 

[4] 

   - Официантам быстро вносить заказы прямо в электронное устройство (планшет 

или терминал), который сразу передаст их на кухню. 
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   - Автоматически отмечать специфические запросы клиентов, включая уровень 

прожарки мяса или исключение ингредиентов. 

   - Оптимизировать процесс выставления счетов, делая его быстрее и исключая 

человеческие ошибки в расчете. 

Проблемы в работе R Keeper: 

1. Ограниченная интеграция с внешними сервисами   

R Keeper изначально создавался как локальная система автоматизации ресторанного 

бизнеса, что привело к трудностям при интеграции с современными онлайн-сервисами, 

такими как платформы доставки еды, системы электронных платежей и CRM [5]. Это 

вызывает необходимость ручной работы с разными системами, что увеличивает 

вероятность ошибок и замедляет процесс обработки заказов. 

2. Отсутствие гибкости и кастомизации   

Многие пользователи R Keeper отмечают недостаточную гибкость системы, 

особенно когда дело касается модификации функционала под конкретные потребности 

бизнеса. Возможности для кастомизации могут быть ограниченными, что вынуждает 

бизнес либо адаптироваться к системе, либо искать дополнительные решения. 

3. Сложности с обновлениями и поддержкой   

Поскольку R Keeper требует локальной установки, обновления системы могут быть 

трудоемкими и требовать остановки работы. Это приводит к вынужденным простоям и 

зависимости от технической поддержки для проведения обновлений и устранения 

неполадок [6]. 

4. Отсутствие облачных решений   

Многие современные системы автоматизации переходят на облачные технологии, 

что позволяет гибко управлять данными с любого устройства и без необходимости 

установки локальных серверов. [6]. В R Keeper преимущественно используется локальная 

система, что увеличивает затраты на оборудование и снижает гибкость доступа к данным. 

5. Ограниченные аналитические возможности   

Система R Keeper предоставляет базовые аналитические функции, но для более 

глубокого анализа данных, прогноза спроса и управления запасами может потребоваться 

сторонний софт или доработка системы [7]. Это ограничивает возможности бизнеса для 

принятия обоснованных решений на основе данных. 

 Преодоление существующих проблем в работе R Keeper требует внедрения 

современных решений, которые будут соответствовать требованиям цифровой экономики. 

Это включает в себя расширение возможностей интеграции, переход на облачные 

технологии, повышение гибкости системы и улучшение аналитических инструментов [8]. 

В функциональные возможности R-Keeper входит формирование заказа, доставка 

заказа на кухню, распечатка предварительного счета, отмена определенных блюд и 

напитков с согласия менеджера, обработка дополнительного заказа и другие действия, 

которые входят в сферу компетенции официанта. Новые кафе и рестораны открываются 

постоянно, поэтому спрос на сотрудников, умеющих работать с современными системами 

автоматизации, есть всегда. Востребованного специалиста в любой области создают знания 

и опыт. Освоить r_keeper можно самостоятельно, изучая руководства, видеокурсы и 

экспериментируя на практике. Однако, чтобы научиться получать максимум из гибкого и 

богатого функционала системы, потребуется много времени.  

 

Методология 
В рамках данного исследования был проведен всесторонний анализ, включающий 

несколько методологических подходов. В первую очередь, был осуществлен детальный 

анализ исторических данных, касающихся развития системы R-Keeper, что позволило 

выявить ключевые этапы её эволюции и модернизации. Этот анализ дал возможность 

проследить, как система адаптировалась к новым условиям ресторанного бизнеса и 

технологическим вызовам. Кроме того, было проведено изучение новейших версий 
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программы R-Keeper с акцентом на их интеграционные возможности с внешними онлайн-

платформами, такими как сервисы доставки еды и электронные платежные системы. Это 

исследование включало изучение технических особенностей программного обеспечения, а 

также сравнение версий по уровню функциональной гибкости и возможностей для 

улучшения автоматизации ресторанных процессов. Дополнительно был проведён обзор 

актуальных кейсов применения R-Keeper в различных сетях ресторанов. В частности, 

исследовались примеры использования системы в ресторанах высокого и среднего класса, 

где интеграция с современными онлайн-сервисами способствовала улучшению качества 

обслуживания и повышению эффективности работы. Одним из ключевых методов 

исследования стал опрос респондентов, представляющих предприятия общественного 

питания в крупных городах Казахстана, таких как Алматы, Шымкент и Астана. Опрос был 

направлен на выявление проблем и потребностей ресторанов в использовании R-Keeper, а 

также их опыта интеграции с внешними платформами. Кроме того, было проведено 

анкетирование среди сотрудников ТОО «Sagamo», с целью изучения их удовлетворенности 

использованием системы R-Keeper и понимания её роли в автоматизации бизнес-процессов. 

Полученные данные позволили сделать выводы о необходимости улучшений в работе 

системы с точки зрения её пользователей. 

 

Результаты и Обсуждение 
В начале своего пути R-Keeper предлагал решения для автоматизации основных 

процессов, таких как кассовый учет, управление персоналом, инвентаризация и контроль 

заказов. Эти функции обеспечили ресторанам точность и снижение операционных ошибок. 

В ходе развития система получила дополнительные возможности: управление сетевыми 

ресторанами, анализ данных в реальном времени и более детализированную отчетность. 

Эти улучшения способствовали повышению эффективности бизнеса и лучшему контролю 

над процессами. С ростом популярности онлайн-заказов и доставок R-Keeper 

адаптировался под требования рынка, интегрируясь с сервисами, такими как Delivery Club, 

Яндекс [10]. Еда и прочими платформами для доставки. Теперь система позволяет 

ресторанам не только автоматизировать внутренние процессы, но и взаимодействовать с 

онлайн-платформами в режиме реального времени, обеспечивая синхронизацию заказов, 

оплаты и статусов доставки [10].  

На основании проведенных методов исследования и литературного обзора по 

системе R Keeper были достигнуты несколько результатов.   

 

1. Был проведен опрос среди 150 респондентов, представляющих различные 

рестораны и кафе в Казахстане. Участниками исследования стали сотрудники из городов: 

Алматы, Шымкент, Астана, Конаев (Алматинская область) и Актау. Из общего числа 

респондентов 55% составили мужчины, 45% — женщины. Большая часть опрошенных 

(65%) работает в ресторанах среднего сегмента, 25% — в премиум-классе, и 10% — в 

бюджетных заведениях. Вопросы касались удобства работы с R Keeper, проблем в 

интеграции с внешними сервисами и необходимости расширения функционала. 

2. В рамках исследования применялись методы анкетирования в ресторане 

«Sagamo» и анализа данных с использованием статистических инструментов для обработки 

результатов опроса. Анкетирование проводилось среди сотрудников. С помощью данного 

метода, было легче понять с какими сложностями сталкиваются сотрудники во время 

работы с р кипером, были выявлены сильные и слабые стороны системы R-Keeper.  Кроме 

того, было проведено несколько экспертных интервью с IT-специалистами ресторанного 

бизнеса Казахстана для более глубокого анализа технических проблем и определения путей 

их решения. Ссылка для просмотра интервью прикреплена ниже. 

3. В процессе исследования был проведен анализ 18 источников, включая 

научные статьи и практические кейсы, посвященные автоматизации ресторанного бизнеса 

в Казахстане, использованию систем ERP и CRM, а также интеграции R Keeper с онлайн-
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сервисами. Основное внимание уделялось успешным примерам из международной 

практики и их адаптации в местные условия. 

 

 
Фигура 1 - Первая диаграмма показывает распределение респондентов по городам 

(Алматы, Шымкент, Астана, Конаев, Актау), а вторая — распределение по гендерному 

признаку (мужчины и женщины). 

 

4.  В исследовании также рассматривались схемы интеграции R Keeper с 

сервисами онлайн-заказов и доставок в Казахстане. Были проанализированы варианты 

использования API для взаимодействия с такими платформами, как Glovo,  Yandex, а также 

облачные технологии для повышения гибкости системы [11]. Особое внимание уделялось 

локальным платежным системам и CRM для ресторанов Казахстана [11]. 

5. Результаты по улучшению работы системы. На основании анализа 

предложены решения для улучшения работы R Keeper в Казахстане, включая интеграцию 

с платформами доставки и онлайн-платежей, улучшение управления запасами с помощью 

автоматизации, а также внедрение аналитических инструментов для прогнозирования 

спроса [11]. Эти решения были высоко оценены 75% респондентов, которые отметили, что 

предложенные меры существенно упростят их работу и повысят эффективность 

ресторанных процессов. 

6.  Была создана информационная листовка по системе R Keeper Таким образом, 

проведенное исследование показало, что интеграция R Keeper с современными онлайн-

сервисами и улучшение гибкости системы могут значительно повысить 

производительность ресторанного бизнеса в Казахстане. 

Сегодня уже не вызывает сомнений то, что ресторан, кафе, либо другое подобное 

предприятие общественного питания уже не может полноценно функционировать без 

автоматизированного управления [12].  Опытным рестораторам не нужно объяснять, что 

дает внедрение системы автоматизации. Повар заранее знает, что ему готовить, а владелец 

всегда имеет точную информацию о работе его заведения. Аналитика, предоставляемая 

программой, покажет отчеты о продаже тех или иных блюд и позволит понять, что хотят 

видеть посетители в ресторане [13]. Контроль сотрудников значительно облегчается с 

помощью системы разграничения прав доступа. Отчеты о работе персонала помогут 

выявить неэффективных сотрудников, снизить риск махинаций и фактически свести к нулю 

финансовые потери. Заведения, оснащенные системой автоматизации, имеет ряд 

преимуществ по сравнению с не автоматизированными: 

● скорость и качество обслуживания в таком заведении значительно выше; 

● количество ошибок со стороны персонала заметно снижается; 
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● заказ, поступивший от клиента, автоматически поступает к повару; 

● разработка структуры программы и алгоритмов решения задач; 

● владелец всегда располагает актуальными на данный момент времени 

данными о работе его заведения. 

Система автоматизации служит не только для уменьшения количества ручного труда, 

но и предназначена для анализа результатов этого самого труда. Помимо автоматизации 

текущих бизнес-процессов на предприятии ресторатор должен помнить о том, насколько 

выбранная система ограничит возможности развития бизнеса в будущем [14]. При выборе 

системы важно не допустить того, что возможности бизнеса перерастут возможности 

выбранной системы, потребуется ее модернизация или замена [15]. При автоматизации 

заведения большую роль играет также характер заведения (кафе, бар, ресторан) [15]. 

Выбранная схема обслуживания посетителей существенно влияет на требуемый от системы 

автоматизации набор функций. Кроме того, это сказывается и на торговом оборудовании, 

которое должно быть использовано при автоматизации предприятия. Например, для 

предприятий, работающих по схеме Fast-Food, нет необходимости приобретать принтеры 

сервис-печати (распечатка задания повару (марки) на приготовление блюд по заказу) – все 

блюда уже готовы [16]. Для схемы обслуживания посетителей Table-service (с официантом), 

напротив, требуется обязательное наличие таких принтеров. Готовых блюд нет, их 

необходимо готовить в соответствии с заказами от посетителей [17]. 

Таким образом, очевидно, что данная предметная область предполагает широкое 

пространство для проектирования новых систем для предприятий конкретного вида и 

величины. Интеграция с онлайн-сервисами стала ключевым этапом эволюции R-Keeper [17]. 

В условиях современных реалий, где все больше гостей предпочитают заказывать еду 

онлайн, ресторанам необходимо адаптироваться к изменившимся потребительским 

ожиданиям. Использование R-Keeper как связующего звена между рестораном и онлайн-

платформами способствует повышению скорости и точности обработки заказов, а также 

улучшает клиентский опыт [17]. Примером успешной интеграции является использование 

системы в сетевых ресторанах, где доставка и заказы через интернет составляют 

значительную долю оборота [17].  

Тем не менее, остаются вызовы. Интеграции требуют постоянного обновления 

программного обеспечения и адаптации к новым требованиям рынка. Это может включать 

как технические сложности, так и необходимость регулярного обучения персонала новым 

функциональным возможностям системы. 

Исходя из тех процентов, которые были получены в ходе опроса, представленной в 

диаграмме свыше хотелось бы обосновать разницу в полученных процентах в различных 

городах Казахстана.   Разница в процентном распределении респондентов по городам в 

опросе связана с несколькими факторами, отражающими особенности ресторанного 

бизнеса и уровня цифровизации в этих регионах Казахстана. 

1. Алматы (35%) — как крупнейший город и финансовый центр Казахстана, Алматы 

имеет самую развитую инфраструктуру и высокую концентрацию ресторанного бизнеса. 

Это объясняет наибольший процент респондентов. Здесь активно применяются 

современные системы автоматизации, такие как R Keeper, и проводится больше интеграций 

с онлайн-сервисами (доставки еды, электронные платежи). Рестораны в Алматы больше 

всего заинтересованы в технологических решениях для повышения эффективности. 

2. Шымкент (25%) — этот город является важным экономическим и торговым 

центром на юге страны, с активно развивающимся рынком услуг. Рестораны здесь также 

активно применяют автоматизированные системы, хотя рынок может быть несколько менее 

развит, чем в Алматы. Участники из Шымкента отметили необходимость улучшения 

интеграции с платформами доставки, что связано с ростом спроса на подобные услуги в 

последние годы. 

3. Астана (20%) — столица Казахстана также является центром деловой активности, 

но ресторанный рынок здесь чуть менее насыщен по сравнению с Алматы, что объясняет 
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меньший процент респондентов. В Астане больше представлены заведения премиум-класса, 

где вопросы автоматизации и интеграции играют ключевую роль в поддержании высокого 

уровня сервиса. 

4. Конаев (10%) — этот город имеет меньшую плотность ресторанов и кафе, что 

связано с его относительно меньшей экономической активностью. Здесь потребности в 

системах автоматизации ниже, и многие заведения только начинают внедрять такие 

системы, как R Keeper. 

5. Актау (10%) — находясь на западе Казахстана, Актау имеет уникальное 

расположение на побережье Каспийского моря, однако ресторанный рынок здесь не так 

развит, как в более крупных городах. Интерес к интеграции с онлайн-сервисами, например, 

платформами доставки, значительно ниже, что объясняется меньшим количеством 

участников из этого города. 

Алматы и Шымкент — в этих городах наблюдается более высокий уровень развития 

ресторанного бизнеса. В Алматы особенно сильный рынок для ресторанных технологий, 

таких как R-Keeper, с большим числом ресторанов, кафе и сетевых заведений. Это приводит 

к более широкому внедрению таких систем для автоматизации управления, учета и 

отчетности. Рестораны в этих городах могут активно использовать R-Keeper для 

повышения эффективности работы. Актау и Конаев — эти города, возможно, меньше 

интегрированы в использование современных систем, таких как R-Keeper, из-за меньшего 

числа крупных ресторанных комплексов и сетевых заведений. Это может означать, что в 

этих городах меньше заведений используют систему в полной мере или используют 

устаревшие версии программного обеспечения. В связи с этим опрос среди р-киперов 

может показывать меньшую осведомленность или более низкую оценку работы системы. В 

Алматы и Шымкенте легче найти специализированные курсы и тренинги для работы с R-

Keeper, что способствует более высокому уровню квалификации сотрудников ресторанов и 

лучшему освоению системы. В Актау и Конаеве, где количество ресторанов с 

современными системами управления может быть меньше, доступность такого обучения 

может быть ограничена, что влияет на восприятие и использование R-Keeper [18]. В Алматы 

р-киперы могут быть более удовлетворены функциональностью системы R-Keeper, так как 

система чаще всего используется в ресторанах с высокими требованиями к учету и 

обслуживанию. Это может включать удобный интерфейс, быстрый доступ к данным о 

заказах, интеграцию с другими сервисами (например, доставкой или кассовыми системами), 

что повышает производительность. В Актау и Конаеве, где использование таких систем 

может быть не таким широким, сотрудники могут не быть так довольны функционалом R-

Keeper, если система работает не так эффективно или если она не используется на полную 

мощность из-за недостатка обучения или технической поддержки.   В Алматы и Шымкенте 

рестораны могут чаще получать обновления и техническую поддержку от поставщиков 

системы R-Keeper, что гарантирует более стабильную работу и улучшение функционала. В 

Актау и Конаеве могут возникать проблемы с технической поддержкой, что может снижать 

общий уровень удовлетворенности пользователей и эффективность системы. 

   В опросе, который проводился были такие вопросы, как: 

●    Удовлетворенность функционалом системы — насколько эффективно р-

киперы могут использовать систему для выполнения ежедневных задач. 

●    Оценка интерфейса и удобства работы — насколько интуитивно понятен 

интерфейс системы и насколько легко работать с ней на практике. 

●    Интеграция с другими системами — насколько хорошо R-Keeper 

интегрируется с другими сервисами, такими как POS-системы, бухгалтерия, доставки и т. 

д. 

●    Обучение и поддержка — насколько доступны курсы по обучению, 

техническая поддержка и обновления системы. 

●    Ошибки и сбои системы— частота сбоев и технических ошибок, которые 

могут негативно сказаться на эффективности работы р-кипера. 
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   Разница в результатах опроса среди р-киперов в этих городах может быть связана 

с различиями в уровне развития ресторанного бизнеса и внедрении систем автоматизации, 

таких как R-Keeper. В крупных городах, таких как Алматы и Шымкент, система R-Keeper 

используется более активно, и сотрудники более довольны ее функционалом и 

возможностями, тогда как в малых городах, как Актау и Конаев, могут быть проблемы с 

доступностью обучения и технической поддержкой, что снижает общую 

удовлетворенность работой системы. 

 

Заключение 
В заключении можно отметить, что система R Keeper прошла значительный путь от 

классической автоматизации ресторанного бизнеса до интеграции с современными онлайн-

сервисами. Основные проблемы, выявленные в ходе исследования, включают 

ограниченные возможности интеграции с внешними сервисами, недостаточную гибкость 

для адаптации под индивидуальные нужды бизнеса и сложность с обновлениями системы. 

Проведенный опрос среди респондентов из Казахстана подтвердил, что эти проблемы 

особенно актуальны для ресторанов в крупных городах, таких как Алматы, Шымкент и 

Астана, где спрос на цифровые решения для автоматизации процессов выше. 

Для решения этих проблем были предложены комплексные меры: использование 

API для интеграции с платформами доставки и электронными платежами,  переход на 

облачные решения для улучшения доступа к данным и упрощения обновлений, а также 

внедрение аналитических и прогнозных инструментов [19].  Эти предложения получили 

положительный отклик от большинства опрошенных, что свидетельствует о 

необходимости модернизации системы R Keeper для повышения ее конкурентоспособности 

и адаптации к современным вызовам ресторанного бизнеса. 

Уникальность данного исследования заключается в его комплексном подходе к 

изучению проблем автоматизации ресторанного бизнеса через призму системы R Keeper, а 

также в предложении решений, адаптированных для локального рынка Казахстана. 

Проведенный анализ и опрос позволяют выработать конкретные меры, которые могут 

существенно повысить эффективность работы системы, улучшить пользовательский опыт 

и увеличить прибыльность ресторанов, использующих R Keeper [20].  
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ABSTRACT: Artificial intelligence (AI) has emerged as a transformative force across various industries, 

including hospitality, where it is revolutionizing operations, customer experiences, and decision-making 

processes. This systematic literature review aims to explore the impact of AI on the hospitality industry by 

synthesizing current research findings, identifying key trends, and uncovering opportunities and challenges 

associated with AI implementation The review highlights how AI-driven tools and technologies are 

enhancing customer experiences through personalized services, chat bots, and recommendation systems, 

leading to improved satisfaction and loyalty. It examines the role of AI in streamlining operational 

efficiency by automating routine tasks such as check-ins, housekeeping scheduling, and inventory 

management. Additionally, Despite these advancements, the review addresses the challenges of adopting 

AI, including high implementation costs, data privacy concerns, and the need for upskilling employees to 

work alongside AI systems. This review concludes by identifying future research directions, such as 

exploring the long-term impacts of AI on employment in hospitality and investigating sustainable AI 

solutions. The study underscores the importance of balancing technological innovation with human-centric 

approaches to maintain the essence of hospitality while leveraging AI’s transformative potential. 

 

KEYWORDS: Artificial intelligence, systematic review, hospitality industry, influence 

 

 

Introduction 
Tourism and hospitality industries, traditionally known for their high-touch and 

personalized interactions, are increasingly incorporating AI and robotics to enhance efficiency and 

meet evolving consumer expectations, particularly in the aftermath of COVID-19 (Bauer, 2023). 

Prominent technologies include automated check-ins (Blöcher, 2020), robotic concierges 
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(Yordanova, 2023), and AI-powered chatbots for customer service (Huang, 2021). Robotic 

systems deliver consistent, round-the-clock service, helping to boost operational efficiency and 

mitigate labor shortages (Rasheed, 2023). Research indicates that these systems can minimize 

waiting times and ensure consistent service quality, leading to improved customer satisfaction 

(Ruiz-Equihua, 2023). 

In addition to operational improvements, AI-driven technologies are reshaping customer 

engagement through personalized experiences. By leveraging data analytics, AI can predict 

customer preferences, recommend tailored services, and provide real-time assistance, thereby 

enhancing the overall guest experience. For example, machine learning algorithms enable chatbots 

to address a wide range of inquiries and resolve issues efficiently, making them indispensable for 

modern customer support strategies. 

However, maintaining a balance between automation and human interaction is crucial. 

Over-reliance on robotic systems may alienate customers who prefer personal engagement, as 

some researchers warn (Yeh, 2020). While technological advancements streamline operations, the 

human touch remains an essential element of hospitality, particularly in fostering emotional 

connections and creating memorable experiences for guests. Striking the right balance between AI 

integration and human-centric services is essential to ensure long-term success and customer 

loyalty. 

This paper consolidates recent research to analyze how AI and robotics are transforming 

the tourism and hospitality landscape (Kim, 2020). The adoption of AI and robotic technologies 

in the tourism and hospitality sectors has accelerated, driven by the need for efficiency, cost 

reduction, and alignment with changing customer expectations in the post-pandemic era (Bauer, 

2023). Key AI applications, such as automated check-ins, robotic concierge services, and chatbots 

for support (Blöcher, 2020), provide significant advantages. These innovations streamline service 

delivery, enhance customer satisfaction, and align with new safety standards (Huang, 2021). For 

example, robotic concierges provide uninterrupted assistance without the limitations of human 

staff availability (Rasheed, 2023). 

Studies reveal that robotic services improve customer satisfaction by enhancing service 

consistency and reducing waiting times (Yordanova, 2023). Nevertheless, while AI solutions offer 

notable operational benefits, some experts emphasize the importance of avoiding excessive 

automation, as it may deter customers who value personal interactions (Yeh, 2020). Future 

research should explore strategies for harmonizing AI innovations with the human touch to sustain 

the essence of hospitality while capitalizing on technological advancements. 

The integration of artificial intelligence (AI) and robotics into the hospitality industry has 

gained significant attention from researchers and practitioners due to its transformative potential. 

The literature emphasizes the broad applications of these technologies across various operational 

and customer-facing areas. From enhancing guest experiences to improving backend processes, 

AI and robotics are reshaping traditional hospitality practices. 

AI-powered tools have revolutionized guest interactions by enabling personalized 

experiences through data-driven insights. Machine learning algorithms analyze customer 

preferences, enabling hotels to offer tailored recommendations for dining, activities, and room 

upgrades (Wang, 2021). For instance, virtual assistants and voice-activated devices in guest rooms 

are becoming standard, providing on-demand information and services (Chen, 2022). Similarly, 

concierge robots equipped with AI capabilities can answer questions, provide directions, and even 

engage in light conversation, making them an attractive novelty for guests while easing the burden 

on human staff (Lee & Kim, 2022). 

AI and robotics also play a pivotal role in optimizing operational efficiency. Automated 

housekeeping solutions, such as robots for cleaning and linen delivery, reduce manual labor while 

ensuring consistent quality (Lv, 2022). AI-driven revenue management systems analyze historical 

data, market trends, and customer behavior to dynamically adjust pricing strategies, maximizing 

occupancy and profitability (Zhang et al., 2023). Predictive maintenance systems powered by AI 
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are being adopted to monitor equipment health, identify potential issues, and schedule repairs 

proactively, reducing downtime and maintenance costs (Ersoy, 2023). 

The use of chatbots for customer service has surged, driven by their ability to provide 

instant responses to queries and handle routine complaints efficiently. Research highlights that 

chatbots equipped with natural language processing (NLP) capabilities can simulate human-like 

interactions, improving guest satisfaction (Goel, 2022). The incorporation of humor and empathy 

into chatbot design further enhances customer loyalty, demonstrating their potential as effective 

support tools (Koc, 2023). 

AI technologies are also making strides in promoting sustainability within the hospitality 

sector. For example, AI-driven inventory management systems in restaurants help reduce food 

waste by predicting demand and optimizing stock levels (Kim, 2020). Energy management 

systems powered by AI monitor and optimize electricity and water usage, contributing to reduced 

utility costs and environmental impact (Ahmed et al., 2023). These innovations align with growing 

consumer demand for sustainable practices and enhance the industry's reputation. 

Despite the numerous benefits, the adoption of AI and robotics in hospitality comes with 

challenges. Concerns over job displacement due to automation have sparked debates on the social 

implications of these technologies (Herrera, 2023). Furthermore, data privacy and cybersecurity 

issues arise as AI systems rely on collecting and analyzing vast amounts of customer data. Ethical 

considerations, such as maintaining transparency in AI decision-making and avoiding biases, are 

critical to building trust among guests (Peterson, 2023). 

The literature suggests several avenues for future research and development. Investigating 

ways to integrate AI and robotics with human labor to create synergistic work environments 

remains a priority. Additionally, exploring cultural and demographic factors influencing the 

acceptance of these technologies can guide more inclusive and effective implementations. As the 

industry continues to evolve, understanding the long-term impacts of AI on employment, service 

quality, and guest satisfaction will be crucial to shaping a sustainable and balanced future for 

hospitality. 

By synthesizing these insights, this review highlights the transformative potential of AI 

and robotics while emphasizing the need for a strategic, ethical, and human-centric approach to 

their adoption in the hospitality industry. 

Customer acceptance of AI in the hospitality industry is influenced by factors such as 

demographics and cultural backgrounds. Studies suggest that younger, tech-savvy travelers often 

perceive AI as a sign of innovation and modernity, while older guests may feel more comfortable 

with traditional human interactions and service models (Binesh, 2023). Cultural influences further 

shape acceptance levels; for instance, customers from Eastern cultures tend to embrace robotic 

services more readily, viewing them as efficient and advanced. In contrast, Western guests often 

prioritize human-centric interactions, particularly in high-contact scenarios such as luxury or 

personalized services (Yordanova, 2023). 

The aesthetics and social design of robots also significantly affect customer reception. 

Research reveals that robots with anthropomorphic and approachable features, such as friendly 

expressions, warm tones, or human-like gestures, are more likely to make guests feel at ease 

(Limna, 2023). This design approach not only enhances customer comfort but also fosters positive 

emotional responses, increasing overall satisfaction with the service experience (Lv, 2022). For 

example, robots with customizable voices and interactive interfaces are perceived as engaging and 

user-friendly, making them appealing to a broader audience. 

Moreover, integrating social intelligence into robot design, such as the ability to recognize 

emotions and adapt responses accordingly, can further enhance guest acceptance. Robots that 

demonstrate empathy or humor during interactions create a sense of connection and improve trust 

(Koc, 2023). Such advancements make robotic services more relatable and effective in meeting 

the diverse preferences of guests. 

While the design and features of robots play a significant role, their contextual deployment 

is equally important. In settings requiring high emotional intelligence or complex problem-solving, 



303 

 

the presence of human staff is often preferred. Conversely, in tasks involving efficiency and 

consistency, such as check-ins or basic inquiries, robots excel and are widely appreciated. Future 

research could explore hybrid service models that combine robotic efficiency with human 

empathy, ensuring a balanced approach to meet varied customer expectations. Overall, 

understanding the interplay of demographic preferences, cultural influences, and robot design is 

critical for successfully integrating AI into hospitality services. Tailoring implementations to align 

with guest expectations can help ensure a seamless, satisfying experience for diverse clientele. 

 

Methodology 
This systematic literature review synthesizes insights from 155 scholarly articles published 

between 2010 and 2023, focusing on the applications, benefits, challenges, and future potential of 

artificial intelligence (AI) in the hospitality industry. The research utilized the Scopus database as 

the primary source for data collection, given its extensive coverage of high-quality, peer-reviewed 

scholarly articles and its robust bibliometric tools. Scopus provides essential metadata, including 

author affiliations, source details, and citation metrics, making it an ideal platform for conducting 

comprehensive academic analyses (Pranckutė, 2021). 

The study began with a broad search using keywords such as "artificial intelligence," 

"hospitality industry," "tourism," and "robotics" to capture a wide range of relevant literature. The 

initial search yielded 421 documents, including journal articles, conference proceedings, book 

chapters, and reviews. To ensure the focus remained on peer-reviewed, high-impact academic 

works, materials such as books, book chapters, and conference papers were excluded from further 

analysis. Additionally, the scope was restricted to articles published in English within the last two 

decades to maintain linguistic consistency and relevance to contemporary advancements in AI and 

hospitality. 

To further refine the dataset, the researchers conducted a detailed screening process. 

Articles were evaluated for their alignment with the study’s objectives, which centered on the 

intersection of AI technologies and their transformative impact on the hospitality sector. Key 

themes included AI-driven automation, customer personalization, operational efficiency, and the 

integration of robotics in service delivery. The filtering process reduced the selection to 251 

articles, which were closely examined to assess their methodological rigor and relevance to the 

field. 

The final selection comprised 155 articles deemed highly pertinent to the study’s research 

questions. These articles provided comprehensive insights into the technological, managerial, and 

ethical dimensions of AI implementation in hospitality. The dataset reflects a diverse range of 

perspectives, including empirical studies, theoretical frameworks, and case-based analyses, 

ensuring a holistic understanding of the subject. 

By drawing on this curated body of literature, the review offers a nuanced exploration of 

AI's role in reshaping the hospitality industry, highlighting both opportunities and challenges. This 

systematic approach ensures that the findings are grounded in credible and robust academic 

research, contributing valuable insights to the ongoing discourse on AI’s potential in this dynamic 

field. 

 

Results and Analysis 
The bar chart provides an overview of the annual distribution of published documents from 

2010 to 2023, revealing a distinct upward trajectory in research output over time. It is notable that 

no documents were published in 2011 and 2012, indicating a temporary lull in academic activity 

in this area during those years. The early years of the period, specifically 2010, 2013, and 2014, 

saw minimal output, with only a single publication recorded in each of those years. Following this 

initial phase, there is a gradual increase in the number of published documents. Between 2015 and 

2017, the number of publications rises to two per year, showing a slight but consistent growth in 

research activity. This upward trend suggests that interest in the field began to gain momentum 

around the mid-2010s, setting the stage for more substantial growth in subsequent years. The chart 
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reflects the increasing significance of the subject matter, as research output gradually expanded 

and accelerated over the years, particularly in the later stages of the period. (Figure 1) 

 

 
Figure 1 - Documents by year 

 

The chart offers a comprehensive analysis of the contributions made by various 

organizations, with a particular focus on universities, in terms of research output as measured by 

the number of published documents. The data reveals that four universities—Kyung Hee 

University, the University of Houston, Washington State University in Pullman, and the University 

of Central Florida—each contributed five documents to the body of research, reflecting their 

consistent involvement in the field. While these universities demonstrate a solid level of research 

activity, their output is relatively similar, suggesting comparable engagement with the topic. 

In contrast, other universities appear to show a slightly higher level of research 

productivity, contributing a greater number of documents. This indicates that, although the 

aforementioned institutions are active, there are others that are more deeply immersed in the 

research, with an enhanced focus on the subject matter. The variation in the number of publications 

highlights the differing degrees of research activity across institutions, which could be attributed 

to factors such as available resources, institutional priorities, or areas of specialization. This 

broader overview reveals the dynamic nature of academic contributions to the field, with some 

universities making more significant strides in advancing knowledge and understanding of the 

topic. 

The chart offers a detailed analysis of individual authors and their scholarly contributions, 

showcasing varying levels of academic productivity within this research area. A group of six 

authors—Bai B., Bu N., Dani R., Hassan A., Kong H., and Law R.—each contributed three 

documents, indicating a moderate level of involvement in the field. These authors have made 

meaningful contributions, reflecting consistent engagement with the subject, though their output 

remains at a moderate scale compared to others. 

In contrast, the highest level of publication is attributed to Ivanov S., who authored a total 

of eight documents. This significant volume of work positions Ivanov as a dominant figure in the 

field, highlighting not only a high level of scholarly output but also a substantial influence on the 

ongoing research in the area. Ivanov's prolific contributions suggest a deep and sustained 

involvement in the topic, with a substantial impact on advancing knowledge and shaping the 

direction of research within the domain. 
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The chart thus illustrates the diverse range of scholarly productivity, with some authors 

contributing modestly, while others, like Ivanov, emerge as key thought leaders in the research 

landscape. This variation underscores the different levels of engagement and expertise among 

authors, reflecting their individual research trajectories and the overall dynamics of the academic 

community in this field. (Figure 2) 

 

 
Figure 2 - Documents by authors 

 

The majority of the documents identified in the study are "Articles," which represent 53.4% 

of the total publications. This substantial share indicates a strong preference for article-based 

dissemination of research, a common and well-established academic practice where findings are 

published in peer-reviewed journals. Articles are typically the preferred format for conveying 

original research, contributing to the ongoing dialogue within the academic community and 

ensuring rigorous validation through the peer-review process. 

The second largest category is Conference Papers, accounting for 19.5% of the documents. 

This significant proportion highlights the crucial role of academic conferences as platforms for 

presenting new research and exchanging ideas. Conference papers often allow for more immediate 

engagement with the scholarly community, offering opportunities for direct feedback from peers, 

experts, and practitioners. Furthermore, conferences facilitate networking, collaboration, and 

exposure to the latest developments within a specific field, fostering a dynamic exchange of 

knowledge. 

Book Chapters represent 13.9% of the total publications, illustrating a notable contribution 

from this format. Book chapters often allow researchers to explore niche or specialized topics in 

greater detail than articles typically permit. They are frequently published within edited volumes, 

which are curated to cover specific themes or areas of interest. This format is especially valuable 

for offering in-depth perspectives on particular subjects and reaching a more focused or specialized 

audience, such as academics, practitioners, or policymakers. 

Finally, Reviews comprise 5.2% of the documents, underlining the importance of 

comprehensive literature reviews in synthesizing and analyzing existing research within the field. 

These reviews are valuable resources for summarizing current knowledge, identifying emerging 

trends, and highlighting gaps in the literature. By providing a thorough overview of existing 

studies, reviews play an essential role in guiding future research directions and helping scholars 

understand the broader context of their work. 
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Conclusion 
The conclusion drawn from the reviewed literature underscores the profound and 

transformative influence that artificial intelligence (AI) has had on the hospitality and tourism 

industries. AI integration has resulted in significant improvements in operational efficiency, 

customer experience, and overall service standards across various sectors of the industry. The 

adoption of advanced technologies, such as service robots and intelligent systems, has proven to 

be highly beneficial in enhancing service personalization, catering to individual customer 

preferences, and ultimately improving customer satisfaction. These innovations have allowed 

businesses to stay ahead of shifting consumer expectations, which continue to evolve in response 

to technological advancements (Nannelli et al.; Zulfakar et al.; Zhao et al.). 

At the same time, the literature also draws attention to a number of challenges associated 

with the growing reliance on AI in these industries. One key concern is the potential for job 

displacement, as automation and AI technologies increasingly take over tasks traditionally 

performed by human workers. This shift raises important questions about the need for upskilling 

and reskilling employees to adapt to new roles that are more centered around the management and 

optimization of AI systems. Additionally, there are ethical considerations related to the extensive 

use of consumer data in AI-driven systems, with questions about privacy, data security, and 

transparency taking center stage in discussions about AI adoption (Sharma et al.; Herrera et al.; 

Limna et al.). 

Looking ahead, future research could explore the long-term effects of AI on labor dynamics 

within the hospitality and tourism sectors. This includes investigating how automation might 

reshape workforce structures and the types of skills that will be in demand. Another critical area 

for future inquiry is understanding how different cultural and demographic groups perceive and 

accept AI technologies, as customer attitudes toward automation can vary significantly depending 

on factors such as age, technological familiarity, and cultural preferences. 

Moreover, as sustainability becomes an increasingly important concern for consumers and 

businesses alike, research into AI's role in promoting environmental sustainability within the 

hospitality and tourism industries could provide valuable insights. AI has the potential to optimize 

resource usage, reduce waste, and improve energy efficiency, thus supporting the growing demand 

for sustainable practices. Investigating how AI can contribute to the achievement of sustainability 

goals would be crucial for stakeholders, offering them practical strategies to meet environmental 

expectations while enhancing operational efficiency (Yordanova; Liu et al.). 

In conclusion, while AI holds immense potential to revolutionize the hospitality and 

tourism industries, it is essential for future research to continue addressing the challenges and 

opportunities it presents, particularly in terms of workforce implications, customer acceptance, 

and sustainability. By exploring these critical areas, scholars and industry leaders can ensure that 

AI's integration is not only effective but also ethical and sustainable in the long term. 
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ABSTRACT: The hospitality landscape in Kazakhstan is undergoing a significant transformation with the 

rise of guest houses, which offer travelers an authentic, culturally immersive experience. Rooted in the 

country’s nomadic traditions, guest houses are gaining popularity due to their unique combination of 

personalized service, affordability, and cultural authenticity. This article explores the growing guest house 

market in Kazakhstan, examining the factors driving its rise, such as the increasing demand for sustainable 

tourism and authentic experiences, as well as the challenges guest houses face, including service 

inconsistencies and marketing limitations. It also highlights the opportunities for growth within the sector, 

emphasizing the role of digital platforms and government support in enhancing the visibility and quality of 

guest houses. With the continued development of Kazakhstan’s tourism industry, guest houses are poised 

to play a key role in redefining the nation’s hospitality sector, offering travelers an intimate and enriching 

way to engage with the country’s culture and natural beauty.  

 

KEY WORDS: Guest houses, Kazakhstan tourism, Cultural authenticity, Sustainable tourism, Kazakh 

hospitality, Eco-tourism, Adventure tourism. 

 

 

Introduction 

In the heart of Central Asia lies Kazakhstan, a land of immense natural beauty, deep 

traditions, and an evolving tourism landscape. While luxury hotels and resorts have long 

dominated the hospitality industry, a quiet revolution is underway, reshaping the way travelers 

experience this vast country. The rise of guest houses, intimate and culturally rich accommodations, 

is creating a new era of hospitality, offering an authentic glimpse into Kazakhstan’s heritage while 

meeting the demands of modern tourism. 

A Hospitality Trend Rooted in Culture 

Hospitality has always been a cornerstone of Kazakh identity, rooted in the nomadic 

traditions of welcoming strangers with generosity and warmth. These cultural values remain alive 

in today’s guest houses, where travelers are often greeted as family rather than customers. From 

the yurt-style decor of rural guest houses to the home-cooked meals featuring local specialties like 

beshbarmak and kurt, every aspect reflects a genuine connection to Kazakhstan’s past. 

For instance, guest houses in the mountainous regions of Almaty often incorporate 

traditional architectural styles, blending modern amenities with authentic designs. Hosts 

frequently share stories about their ancestors’ nomadic lifestyles, adding a personal touch to the 

stay. This blend of comfort and culture is something no luxury hotel can replicate, making guest 

houses a preferred choice for travelers seeking meaningful experiences. 

mailto:amangul.sherniyaz@narxoz.kz
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Thriving in Key Tourism Hubs 

Guest houses are flourishing in areas of high tourist interest. Almaty, the cultural capital, is 

a prime example. Here, guest houses provide convenient access to landmarks like Medeu, 

Shymbulak, and the Big Almaty Lake, all while offering an escape from the impersonal nature of 

large hotels. Similarly, in the southern city of Shymkent, guest houses are thriving as gateways to 

historical treasures like the Mausoleum of Khoja Ahmed Yasawi, a UNESCO World Heritage site. 

In rural and remote regions, such as the East Kazakhstan region, guest houses have become 

essential for eco-tourism. Visitors to the Altai Mountains or Katon-Karagay National Park often 

choose these accommodations for their proximity to nature and their emphasis on sustainable 

practices. Many guest houses in these areas are built with local materials, operate on renewable 

energy, and promote eco-friendly tourism, aligning with global trends in responsible travel. 

A Response to Changing Tourist Demands 

Kazakhstan’s growing tourism sector owes much of its success to government initiatives like 

the “Kazakhstan 2050” strategy, which aims to position the country as a leading destination in 

Central Asia. The introduction of visa-free travel for citizens of over 50 countries has led to a 

steady increase in international visitors. Many of these travelers, particularly younger ones, 

prioritize experiences over luxury, seeking accommodations that offer cultural immersion and 

affordability. 

Guest houses are perfectly positioned to meet these demands. For example, some guest 

houses near the Charyn Canyon provide not only a comfortable stay but also guided tours, 

horseback riding experiences, and lessons in traditional Kazakh crafts. This comprehensive 

approach allows visitors to deeply engage with local culture while enjoying the natural wonders 

of the region. 

Adventure and eco-tourism have further amplified the popularity of guest houses. In the 

Altyn-Emel National Park, a guest house stay often includes excursions to the Singing Dunes and 

Aktau Mountains, alongside opportunities to learn about the area’s unique flora and fauna. These 

experiences highlight the guest house’s role as more than just a place to sleep—they are integral 

to the traveler’s journey. 

Challenges in the Guest House Market 

Despite their appeal, guest houses in Kazakhstan face notable challenges. Service quality 

can vary significantly between establishments, with some offering exceptional hospitality and 

others struggling to meet basic expectations. This inconsistency is partly due to the lack of formal 

training programs for guest house operators. Additionally, many guest houses lack a digital 

presence, making it difficult for potential guests to find and book them. 

Marketing is another hurdle. Unlike hotels that benefit from corporate branding and large 

advertising budgets, guest houses often rely on word-of-mouth recommendations or local travel 

agents. While platforms like Airbnb and Booking.com have begun to bridge this gap, there is still 

a need for more targeted efforts to promote Kazakhstan’s guest houses on the global stage. 

However, these challenges also present opportunities. The establishment of national 

standards for guest houses, alongside training programs focused on customer service and digital 

marketing, could significantly enhance the sector’s reputation. Moreover, partnerships with travel 

agencies and tour operators can help guest houses reach wider audiences. 

Opportunities for Growth 

The government has already taken steps to support rural tourism through subsidies and grants 

for small business owners, many of whom operate guest houses. By leveraging these resources, 

guest house owners can improve their facilities and services, ensuring a consistent and high-quality 

experience for visitors. 

Another promising avenue is the integration of technology. Digital platforms that showcase 

guest house offerings, complete with virtual tours and guest reviews, can enhance visibility and 

credibility. Social media campaigns featuring testimonials from satisfied travelers can also boost 

awareness, particularly among younger audiences who rely heavily on online research when 

planning trips. 
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The Future of Guest Houses in Kazakhstan 

As Kazakhstan’s tourism industry continues to grow, the role of guest houses is becoming 

increasingly significant. These accommodations offer a glimpse into the country’s soul, providing 

not just a place to stay but a deeper understanding of its people, traditions, and landscapes. 

 

By embracing innovation while staying true to their cultural roots, guest houses have the 

potential to redefine hospitality in Kazakhstan. They are not merely an alternative to hotels but a 

vital part of the travel experience, offering the kind of authenticity that today’s travelers crave. 

With the right investments in quality and promotion, guest houses can position themselves as the 

cornerstone of Kazakhstan’s tourism landscape. 

As the world looks to Kazakhstan for unique and meaningful travel experiences, guest 

houses stand ready to welcome visitors with open arms, much like the nomadic hosts of centuries 

past. Their rise marks not just a trend but a testament to the enduring spirit of Kazakh hospitality. 

 

Methodology 

This article is based on a combination of secondary research and qualitative analysis to 

understand the growing guest house market in Kazakhstan. The following methods were employed: 

 1. Literature Review 

A thorough review of existing literature on Kazakhstan’s tourism industry and the guest 

house sector was conducted. This included analysis of academic articles, government publications, 

tourism statistics, and industry reports. The goal was to gain a comprehensive understanding of 

the market trends, challenges, and opportunities, with a particular focus on sustainable tourism and 

cultural authenticity. 

 2. Market Analysis 

A detailed market analysis was carried out, using publicly available tourism data to assess 

the growth of Kazakhstan’s tourism sector and the role of guest houses. Key indicators such as the 

increase in eco-tourism, demand for cultural experiences, and traveler preferences were considered 

to identify how guest houses are positioned in the broader hospitality market. 

 3. Case Study Approach 

Case studies of notable guest houses in Kazakhstan were analyzed to identify successful 

business models, common challenges, and strategies for growth. This approach helped to illustrate 

practical examples of how guest houses are adapting to the evolving needs of travelers and 

addressing service and marketing challenges. 

 4. Comparative Analysis 

The article also employed a comparative analysis of guest house markets in other Central 

Asian and Eastern European countries. This allowed for a broader understanding of how 

Kazakhstan’s guest house sector compares to other regions and how global trends in tourism may 

influence local practices. 

 5. SWOT Analysis 

A SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis was conducted to 

evaluate the internal factors influencing guest houses in Kazakhstan and to explore external 

opportunities for growth. This analysis helped identify key challenges faced by guest houses, such 

as inconsistent service quality and marketing limitations, while also uncovering opportunities for 

growth in the tourism sector. 

 

Results and Analysis 
The findings presented in this article highlight the significant growth of the guest house 

market in Kazakhstan, its key drivers, and the challenges it faces. Based on secondary research, 

market analysis, and case studies, the following results were identified: 

1. Growth of Guest Houses in Kazakhstan 
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The guest house sector in Kazakhstan has experienced notable growth over the last decade, 

driven by increasing demand for more personalized and authentic travel experiences. Data shows 

a steady increase in the number of guest houses operating in both urban and rural areas. 

This line graph can represent the increase in the number of guest houses in Kazakhstan over 

the past decade. 

 

 
Figure 1: Growth in Number of Guest Houses in Kazakhstan (2010–2023) 

 

2. Demand for Authentic and Sustainable Tourism Experiences 

Tourists are increasingly seeking authentic and culturally immersive experiences. Guest 

houses in Kazakhstan are well-positioned to meet this demand, offering unique cultural activities, 

local cuisine, and insights into Kazakhstan’s traditions. 

 

 
Figure 2: Reasons Tourists Choose Guest Houses (Survey Data) 
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This pie chart shows the reasons why tourists prefer guest houses over traditional hotels 

based on survey data. 

The findings of this research highlight both the opportunities and challenges faced by the 

guest house sector in Kazakhstan. The growing demand for authentic, sustainable, and culturally 

immersive travel experiences aligns with global tourism trends and provides significant growth 

potential for guest houses in the country. However, the sector still faces key obstacles that need to 

be addressed to ensure long-term sustainability and competitiveness. 

Opportunities for Growth in a Changing Market 

One of the most compelling trends emerging from the research is the increasing demand for 

authentic travel experiences. Tourists are increasingly seeking more than just accommodation; 

they want to engage with local cultures, experience traditional foods, and interact with local hosts. 

This preference for cultural immersion has placed guest houses in a favorable position. Unlike 

large hotel chains, which offer standardized and impersonal services, guest houses offer an 

intimate, local experience that tourists value more than ever. 

The rise of eco-tourism and adventure tourism presents further opportunities for growth. 

Kazakhstan, with its diverse landscapes, ranging from the Altai Mountains to the vast steppes and 

the Charyn Canyon, is an ideal destination for travelers seeking nature-based experiences. Guest 

houses located near popular natural attractions are well-placed to capitalize on this trend by 

offering accommodations that allow tourists to engage directly with nature and local communities. 

Moreover, the government’s growing support for rural tourism and the development of 

infrastructure in less-visited regions opens up new markets for guest houses. Initiatives such as 

subsidies for rural businesses, combined with an increasing push for tourism in rural areas, can 

help guest house owners expand their reach and enhance their offerings. 

Challenges to Overcome for Sustainable Development 

Despite these opportunities, guest houses in Kazakhstan face several challenges that could 

hinder their growth. A major issue is the inconsistency in the quality of service provided. The lack 

of standardized service protocols often leads to varying levels of guest satisfaction. This problem 

is particularly pronounced in rural areas, where guest house owners may not have the necessary 

resources or training to meet the expectations of modern tourists. 

In addition, limited marketing budgets and a lack of expertise in digital marketing are 

significant obstacles. Many small guest houses struggle to compete with larger hotel chains and 

international platforms like Airbnb. Without effective marketing strategies, it becomes difficult 

for guest houses to reach a wider audience, particularly international tourists who rely heavily on 

online reviews and booking platforms when choosing accommodations. 

Furthermore, the guest house sector in Kazakhstan must overcome the challenge of 

developing a more professional workforce. Many guest houses, particularly in rural regions, rely 

on family-run operations where staff may not have formal training in hospitality or customer 

service. This results in inconsistent service quality, which can negatively impact the guest 

experience. 

The Role of Government and Digital Transformation 

The role of government support in the growth of guest houses cannot be overstated. As the 

tourism sector continues to grow, the government must focus on providing training programs for 

guest house owners and staff, improving infrastructure, and offering financial support to help small 

businesses thrive. Rural tourism initiatives, such as those seen in other parts of Central Asia, can 

serve as a model for Kazakhstan’s development. Additionally, there is a need for more 

government-backed programs that encourage digital transformation, helping guest houses create 

an online presence and reach global markets. 

Digital marketing is another area where guest houses can make significant strides. Many 

guest house owners still rely on traditional word-of-mouth and local advertising, but in the digital 

age, social media platforms and booking websites like Booking.com or Airbnb are vital tools for 
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attracting international tourists. Guest houses that adopt digital tools can expand their reach, 

increase bookings, and enhance their visibility in an increasingly competitive global market. 

Implications for the Future of Guest Houses in Kazakhstan 

The future of guest houses in Kazakhstan looks promising, particularly as the demand for 

unique travel experiences continues to rise. However, the sector must adapt to these evolving 

demands by improving service quality, investing in marketing, and embracing digital tools. In 

addition, guest houses should focus on sustainability, both in terms of environmental impact and 

community engagement. Eco-friendly practices, such as using locally sourced materials, offering 

organic food, and supporting local artisans, can make guest houses more attractive to eco-

conscious travelers. 

 

The ability of guest houses to provide authentic, immersive, and personalized experiences 

will be key to their success in the coming years. By offering something beyond just a place to stay, 

guest houses can build lasting relationships with their guests, creating loyal customer bases that 

return year after year. 

Ultimately, the guest house sector in Kazakhstan has the potential to be a significant player 

in the broader tourism industry. By addressing its challenges, embracing opportunities, and 

leveraging both government support and digital tools, guest houses can help shape the future of 

Kazakhstan’s hospitality landscape. 

Recommendations: To ensure sustainable growth and improve the quality of services 

provided by guest houses in Kazakhstan, the following recommendations are proposed: 

1. Improve Service Quality through Training Programs 

Guest house owners and staff should undergo professional training in hospitality 

management, customer service, and cultural sensitivity. The government, in collaboration with 

tourism associations, can organize workshops and certification programs to equip guest house 

operators with the skills needed to meet international service standards. 

2. Develop a National Standard for Guest Houses 

To address inconsistencies in service quality, a standardized classification system for guest 

houses should be implemented. This system could define clear criteria for amenities, cleanliness, 

and customer service, ensuring that travelers have consistent and reliable experiences. 

3. Leverage Digital Marketing and Online Platforms 

Guest house owners should be encouraged to adopt digital tools for marketing and bookings. 

Building a strong online presence through social media, Google Business, and popular booking 

platforms like Airbnb and Booking.com can help attract both domestic and international tourists. 

Additionally, providing training in digital marketing strategies will empower small business 

owners to manage their online profiles effectively. 

4. Foster Collaboration Among Guest Houses 

Creating regional or national associations of guest house operators can promote 

collaboration and resource-sharing. These associations could offer collective marketing initiatives, 

bulk purchasing of supplies, and knowledge exchange, helping smaller guest houses compete with 

larger hotels and chains. 

5. Enhance Infrastructure in Rural Areas 

To attract more tourists to rural guest houses, infrastructure improvements are essential. 

Investments in roads, public transportation, and internet connectivity will make remote 

destinations more accessible and appealing to travelers. 

6. Promote Eco-Tourism and Cultural Experiences 

Guest houses can capitalize on the growing demand for eco-tourism and authentic cultural 

experiences. By offering activities such as guided nature tours, traditional cooking classes, and 

cultural performances, guest houses can differentiate themselves in the market while contributing 

to sustainable tourism practices. 

7. Establish Financial Support Programs 



314 

 

The government and financial institutions should offer grants, low-interest loans, or tax 

incentives to encourage the development and improvement of guest houses. Such financial support 

would help guest house owners invest in upgrades, training, and marketing efforts. 

8. Strengthen Partnerships with Tour Operators 

Collaborating with local and international tour operators can help guest houses gain access 

to broader markets. Offering bundled packages that include accommodation, excursions, and 

transportation can make guest houses more attractive to travelers. 

9. Monitor and Evaluate Performance 

Guest house owners should implement feedback mechanisms to monitor customer 

satisfaction and identify areas for improvement. Regular evaluations and reviews will help 

businesses adapt to changing traveler expectations and maintain high service standards. 

 

Conclusion 

The rise of guest houses in Kazakhstan signifies more than just a shift in accommodation 

preferences; it represents a broader movement toward sustainable, authentic, and experience-

driven tourism. As the country continues to grow as a travel destination, these small, family-run 

establishments are playing a crucial role in shaping its tourism identity. 

By offering travelers an opportunity to connect with the local culture, learn about traditional 

practices, and experience Kazakhstan’s natural beauty firsthand, guest houses are becoming a 

symbol of the nation’s rich heritage and evolving hospitality scene. Their focus on personalized 

service, affordability, and cultural immersion positions them as an appealing choice for the modern 

traveler looking to explore Kazakhstan beyond the well-trodden paths. 

With continued government support, increased marketing efforts, and a focus on service 

quality, the guest house sector holds immense potential. It is not only transforming Kazakhstan’s 

tourism landscape but also preserving and promoting its traditions for future generations. As more 

travelers seek meaningful experiences, guest houses will undoubtedly remain at the heart of 

Kazakhstan’s hospitality revolution, offering a true taste of the country’s spirit and warmth. 
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ABSTRACT: his study examines the ethnocultural tourism potential of Almaty, Kazakhstan's largest city, 

renowned for its rich cultural heritage and diversity. Employing a mixed-methods approach, including 

interviews with tourism professionals, field observations, and an inventory of key attractions, the research 

explores the strengths, challenges, and opportunities within Almaty’s ethnocultural tourism sector. Findings 

reveal that museums, such as the State Central Museum of Kazakhstan, and events like the Spirit of Tengri 

Festival offer authentic and immersive cultural experiences, highlighting the city’s unique blend of nomadic 

and multicultural traditions. However, challenges such as inadequate infrastructure, limited international 

marketing, and the risk of cultural over-commercialization hinder the full realization of Almaty’s tourism 

potential. The study emphasizes the need for strategic investments in infrastructure, the preservation of 

cultural authenticity, and the development of interactive visitor experiences to enhance engagement. Digital 

marketing and sustainable tourism practices are identified as critical components for promoting Almaty as 

a global ethnocultural destination. Practical recommendations include expanding accessibility to remote 

sites, supporting local communities in preserving traditions, and scaling up major festivals to attract 

international audiences. This research contributes to the growing discourse on cultural tourism by providing 

actionable insights for stakeholders and laying the groundwork for future studies on the economic and social 

impacts of ethnocultural tourism in Central Asia. Through thoughtful planning and collaboration, Almaty 

has the potential to emerge as a model for sustainable ethnocultural tourism, benefiting both visitors and 

local communities. 

  KEYWORDS: cultural tourism ,tourism development, cultural attractions, Almaty, Kazakhstan. 

 

Introduction 

Cultural tourism is a growing global trend that emphasizes the exploration of a region's 

cultural heritage, fostering both social and economic benefits. It plays a critical role in connecting 

travelers to the historical, artistic, and traditional practices of various communities (Lestari & 

Yusra, 2022). This segment of tourism has expanded significantly, driven by the increasing desire 

of tourists for authentic and immersive experiences. As highlighted by Mukatova et al. (Mukatova, 

R., Mussina, K., & Rodríguez, M 2022), ethno-cultural tourism uniquely integrates ethnicity, 

cultural identity, and heritage preservation into a cohesive tourism product, offering economic and 

cultural value for both local communities and visitors. 

Almaty, Kazakhstan's largest city and former capital, represents a crossroads of cultural 

diversity. With influences from the Silk Road, Soviet heritage, and nomadic traditions, the city 

embodies a rich cultural tapestry. The rise of global cultural tourism presents an opportunity for 

Almaty to leverage its unique cultural assets. However, while the city's natural attractions, such as 

the Zailiyskiy Alatau mountains, have garnered attention, its ethno-cultural potential remains 

underexplored (Yangutova et al., 2023). Developing these resources could significantly enhance 

the city's appeal as a cultural destination. 

The concept of ethno-cultural tourism emphasizes the importance of local involvement and 

authenticity. As noted by Ibrahim and Falola (2021), community support is crucial for the 

sustainable development of cultural tourism. When communities actively participate in tourism 

initiatives, they benefit from job creation, cultural revitalization, and infrastructure improvements. 
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This aligns with global trends identified by Volovyk et al. (2022), where cultural heritage is 

increasingly seen as both a tourist attraction and a tool for socio-economic development. 

The principles of sustainability underpin successful cultural tourism development. As 

highlighted by Fedorova et al. (2020), the preservation of natural and cultural heritage is essential 

for maintaining the authenticity and attractiveness of ethno-cultural destinations. This is 

particularly relevant in Almaty, where rapid urbanization risks overshadowing traditional practices 

and heritage sites. Incorporating sustainable practices into tourism strategies ensures long-term 

benefits for local communities and the environment (Lestari & Yusra, 2022).  

Defining Ethno-Cultural Tourism 

Ethno-cultural tourism is increasingly recognized as a vital sector within the tourism 

industry, characterized by its focus on the traditions, practices, and heritage of specific ethnic 

communities. Smith (1977) first defined the concept as the pre 
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Figure 1. The approaches to the definition of “ethno-tourism” concept 

 

Sentation of "quaint" customs of indigenous and unique groups to tourists, emphasizing 

the exotic appeal of these communities. Subsequent scholars, such as Graburn (1978), expanded 

on this by highlighting the blend of culture and nature in ethno-tourism experiences, with an 

emphasis on the "exotic" aspects of destinations. Wood (1980) further refined the definition, 

focusing on showcasing the cultural identity and uniqueness of local communities through 

participatory experiences like live cultural tours or staged performances (Mukatova et al., 2022). 

By the early 21st century, the scope of ethno-cultural tourism had evolved into a 

multifaceted concept encompassing both cultural and environmental sustainability. Researchers 

such as Polukhina (2016) and Galla (2021) emphasized its dual role in promoting intercultural 

understanding and contributing to the socio-economic development of local communities. These 
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studies underline the importance of balancing heritage conservation with the demands of 

commercialization to ensure the authenticity of the cultural experience (Williams & Simoes, 2022). 

Globally, ethno-cultural tourism has become an integral part of the tourism industry, driven 

by growing interest in authentic and immersive travel experiences. Williams and Simoes (2022) 

examined the intersection of ethno-cultural and ecological tourism, highlighting its role in 

supporting sustainable tourism practices and benefiting local communities. Their findings align 

with studies in Southeast Asia, where initiatives in Thailand and Vietnam demonstrate the potential 

of ethno-cultural tourism to foster economic development while preserving traditional crafts and 

rituals (Wood, 1984). 

Digital platforms have further amplified the global reach of ethno-cultural tourism. Buhalis 

and Law (2008) emphasized the transformative role of eTourism, which allows destinations to 

market their cultural assets more effectively to a global audience. Examples such as Peru’s 

integration of indigenous storytelling into digital campaigns illustrate the opportunities for 

destinations like Almaty to leverage technology to attract international visitors. 

The Context of Almaty’s Ethno-Cultural Tourism 
Almaty, Kazakhstan’s largest city, represents a unique case study for ethno-cultural 

tourism due to its historical role as a cultural and trade crossroads along the ancient Silk Road. As 

highlighted by Harris (2006), the city’s diverse heritage reflects influences from Kazakh nomadic 

traditions, Russian settlers, and various ethnic groups, including Uighurs and Koreans. This 

multicultural fabric is expressed in the city’s architecture, festivals, and gastronomy. 

Kazakhstan’s nomadic heritage, particularly in the rural areas surrounding Almaty, also 

adds depth to its ethno-cultural tourism potential. Traditional practices such as falconry, yurt-

building, and horsemanship offer immersive experiences for travelers. However, Ilyasov (2018) 

noted that Almaty’s focus on natural attractions has overshadowed its cultural assets, leaving its 

ethno-cultural tourism sector underdeveloped. Challenges such as insufficient infrastructure, 

limited marketing, and a lack of community engagement have further constrained the sector's 

growth. Ethno-cultural tourism in Almaty faces several challenges. MacCannell (1976) cautioned 

against the commodification of cultural practices, which often leads to the dilution of authenticity. 

This is particularly relevant in Almaty, where the risk of over-commercialization threatens the 

integrity of traditional rituals and customs (Chistyakova, 2020). Moreover, infrastructure deficits 

in rural areas limit accessibility to key cultural sites, as highlighted by Kudaibergenova(2017). 

Another significant barrier is the limited awareness of Almaty’s cultural tourism offerings 

in international markets. According to Rudenko and Johnson (2019), targeted marketing strategies 

and collaborations with international tour operators are necessary to position Almaty as a premier 

cultural destination. 

Despite these challenges, there are numerous opportunities for the development of ethno-

cultural tourism in Almaty. The increasing global demand for authentic and meaningful travel 

experiences presents a favorable environment for Almaty to showcase its cultural assets. Initiatives 

such as the Spirit of Tengri Festival and the promotion of ethno-villages exemplify how the city 

can leverage its unique heritage to attract visitors. 

Scholars such as Galla (2021) and Abuev (2024) emphasized the importance of 

community-based tourism models, where local communities play an active role in preserving and 

promoting their heritage. By integrating digital tools and marketing platforms, Almaty can enhance 

its visibility and create sustainable tourism products that benefit both visitors and residents. 

Almaty is uniquely positioned as a hub for ethno-cultural tourism, given its historical, 

cultural, and geographical significance. Situated along the ancient Silk Road, the city has 

historically served as a crossroads of trade and cultural exchange, integrating diverse influences 

from Kazakh, Russian, Uighur, Korean, and other ethnic communities (Yangutova et al., 2023). 

This rich multicultural heritage is evident in Almaty’s architecture, cuisine, festivals, and 

traditional practices, offering a unique blend of pre-Soviet, Soviet, and modern influences. 

Despite its wealth of cultural assets, Almaty’s ethno-cultural tourism remains 

underdeveloped. Studies indicate that the city’s tourism industry predominantly focuses on natural 
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attractions, such as the Zailiyskiy Alatau mountains, rather than its cultural and historical sites 

(Lestari & Yusra, 2022). This imbalance highlights the need for strategic initiatives to integrate 

cultural heritage into the city’s broader tourism framework. 

The Kazakhstan government has also recognized the importance of cultural tourism in its 

long-term development strategies. The 2015 “Kazakhstan 2050 Strategy” emphasizes the 

importance of national identity and heritage preservation, which includes the development of 

tourism around Kazakhstan's cultural and historical landmarks. In alignment with this strategy, 

Almaty has seen the establishment of several initiatives aimed at promoting its diverse cultural 

heritage, including the creation of museums, cultural centers, and the hosting of international 

festival (Kazakh Tourism. 2020). These initiatives aim to position the city as a key destination for 

cultural tourism in Central Asia, attracting both international and domestic visitors.  

Despite the immense potential for ethno-cultural tourism in Almaty, several challenges 

remain. One significant hurdle is the lack of a coordinated marketing strategy and the 

underdevelopment of cultural tourism infrastructure. Almaty’s tourism industry has traditionally 

focused more on natural attractions, such as the nearby Zailiyskiy Alatau mountains and skiing 

resorts, rather than on cultural and historical sites. As a result, the city’s cultural assets are often 

overlooked by tourists, who may not be aware of the richness and diversity of Almaty’s heritage 
(Pehtereva, N., & Saldybaev, A. 2021). 

Methodology  
This study adopts a mixed-methods approach, integrating qualitative and quantitative 

techniques to comprehensively evaluate the ethnocultural tourism potential of Almaty. The design 

included three primary components: inventory development, semi-structured interviews, and field 

observations. These methods ensured a holistic understanding of the city's ethnocultural assets, the 

perceptions of key stakeholders, and existing infrastructural challenges. 

To identify key ethnocultural attractions in Almaty, the city was divided into five 

categories: museums, theaters, festivals, ethnovillages, and national restaurants. These categories 

were selected to capture the diverse aspects of Almaty’s cultural heritage. A systematic review of 

public records, tourism websites, and prior studies was conducted to compile a list of the most 

prominent sites in each category. A total of 45 ethnocultural sites in Almaty were identified and 

categorized into five main groups: 

1. Museums (10 sites) – Including the State Central Museum of Kazakhstan and the 

Museum of Folk Musical Instruments. 

2. Theaters (8 sites) – Such as the Abai Kazakh State Academic Opera and Ballet Theatre 

and the M. Auezov Kazakh State Academic Drama Theatre. 

3. Festivals (17 events) – Highlighting cultural celebrations like the Spirit of Tengri 

Festival and the Nauryz Festival. 

4. Ethnovillages (5 sites) – Featuring locations like Nomad and Gunny, offering 

immersive experiences in nomadic traditions. 

5. National Restaurants (5 venues) – Representing traditional Kazakh gastronomy, 

including Sandyk and Shanyrak. 

 

Table 1. 45 ethnocultural sites in Almaty 

 
 Museum THEATER FESTIVAL 

 

Ethno 

Village 

National 

restaurant 

1 Kazakh 

National 

Museum 

Kazakh State 

Academic Drama 

Theatre 

Nur-Aymak Festival Ethno 

Village 

Gunny 

Sandyk 

2 State Central 

Museum of the 

Republic of 

Kazakhstan 

Abai Kazakh 

State Academic 

Opera and Ballet 

Theatre 

Spirit of Tengri 

Festival 

Ethno 

Village 

Nomad 

Zhailau 
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3 Museum of 

Science and 

Technology) 

Abai Kazakh 

State Academic 

Opera and Ballet 

Theatre 

Apple Festival  Tarih 

4 Al-Farabi 

Museum 

M. Auezov 

Kazakh State 

Academic Drama 

Theatre 

Almaty Food Fest  Kishlak 

5 Museum of the 

History of 

Almaty 

Almaty Youth 

Theatre 

Nauryz Festival  Zheruyik 

6 Mukhhtar 

Auezov 

Museum 

Republican 

German Drama 

Theatre 

Almaty Film Festival  Auyl 

7 Mining 

Museum 

Zhambyl Kazakh 

State 

Philharmonic 

Kazakh National 

Music and Dance 

Festival 

 Alasha 

8 Museum of 

Musical 

Instruments of 

Kazakhstan 

Almaty State 

Puppet Theatre 

Almaty International 

Ethno-Cultural 

Festival 

 Shanyrak 

9 Almaty Art 

Gallery 

Puppet Theatre International Culture 

Days 

 Abay 

10 Ertis Museum Almaty State 

Academic 

Musical Comedy 

Theatre 

Almaty Street Culture 

Festival 

 Navat 

11  Almaty Russian 

Drama Theatre 

Kymyz Festival   

12   Bauyrsak Festival   

13   ArtBat Fest   

14   Shymbulak Ski Fest   

15   Almaty International 

Arts Festival 

  

16   Almaty Wine Fest   

17   Almaty Rock Fest   

 

18 interviews were conducted with professionals in the tourism sector, local community 

leaders, cultural experts, tourism guides including managers from SKYWAY Travel and 

consultants from Visit Almaty. Participants were selected based on their experience in promoting 

cultural tourism in Kazakhstan. Four open-ended questions were designed to elicit detailed 

responses on: 

1. Definitions and interpretations of ethnocultural tourism. 

2. The role of ethnocultural values in attracting tourists. 

3. Identification of the most attractive ethnocultural sites in Almaty. 

4. Barriers and strategies for the development of ethnocultural tourism. 

Responses were recorded, transcribed, and analyzed to identify key themes. 

Field observations were conducted at 15 selected sites from the inventory, focusing on a 

representative sample across all five categories. These included: 

• 3 Museums (e.g., State Central Museum, Museum of Folk Musical Instruments). 

• 3 Theaters (e.g., Abai Opera and Ballet Theatre). 

• 3 Festivals (e.g., Spirit of Tengri, Nauryz Festival). 

• 3 Ethnovillages (e.g., Nomad, Gunny). 

• 3 National Restaurants (e.g., Sandyk, Shanyrak). 
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Observation Criteria: Each site was evaluated using a standardized 5-point Likert scale 

across the following dimensions: 

1. Accessibility: Ease of reaching the site, availability of transportation, and signage. 

2. Cultural Authenticity: Representation and preservation of traditional customs and 

practices. 

3. Visitor Engagement: Quality of interaction between visitors and the site (e.g., 

guided tours, interactive activities). 

4. Infrastructure: Availability and quality of facilities (e.g., restrooms, parking, 

dining). 

5. Aesthetic Appeal: Visual and atmospheric qualities of the site. 

Scores were recorded for each dimension, with 1 indicating "poor" and 5 indicating 

"excellent." The data were used to compare sites and identify areas for improvement. 

 

Results and Discussion 
Inventory Findings: Ethnocultural Attractions in Almaty 

The inventory revealed a rich diversity of ethnocultural attractions in Almaty, categorized 

into five distinct groups. Each category demonstrated unique strengths and potential for tourism 

development: 

The table presents a detailed overview of Almaty’s ethnocultural attractions, highlighting 

both their strengths and areas for improvement. Museums, such as the State Central Museum of 

Kazakhstan, were highly rated for their comprehensive exhibits on Kazakh history and nomadic 

culture, offering visitors an in-depth and authentic cultural experience. Similarly, the Museum of 

Folk Musical Instruments stood out for its interactive live music sessions, which enriched the 

visitor experience by providing direct engagement with traditional Kazakh instruments. These 

museums play a pivotal role in preserving and promoting the city’s cultural identity. 

Theaters, particularly the Abai Kazakh State Academic Opera and Ballet Theatre, 

performed well in terms of accessibility and aesthetic appeal, making them key attractions for 

tourists interested in refined cultural experiences. However, smaller venues like the Almaty Youth 

Theatre, while appreciated for their community-centered performances, were hindered by 

insufficient infrastructure, which affected their overall visitor satisfaction. This points to an 

opportunity for targeted investment to enhance the facilities and appeal of these smaller cultural 

venues. 

Festivals such as the Spirit of Tengri Festival and the Nauryz Festival were praised for their 

high cultural authenticity and engaging visitor experiences. These events play a critical role in 

showcasing Kazakhstan’s nomadic traditions, music, and art. Despite their popularity, logistical 

challenges such as overcrowding and limited facilities during large-scale events were noted, 

indicating a need for improved planning and resource allocation to ensure better visitor 

management.  

Ethnovillages, particularly the Nomad Ethnovillage, demonstrated exceptional cultural 

authenticity, offering immersive experiences that allowed tourists to engage deeply with traditional 

Kazakh lifestyles, including yurt construction and falconry demonstrations. However, accessibility 

issues were apparent, especially at the Gunny Ethnovillage, which received lower scores due to 

poor transportation infrastructure. Addressing these barriers could significantly enhance the appeal 

and reach of these unique attractions. 

Table 2.Ethnocultural Attractions in Almaty 

Category Name Highlights 
Museums State Central Museum of 

Kazakhstan 
Comprehensive exhibits on Kazakh 
history and nomadic culture 

Museums Museum of Folk Musical 
Instruments 

Traditional Kazakh instruments and 
live music sessions 
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Theaters 
Abai Kazakh State 
Academic Opera and Ballet 
Theatre 

High accessibility (4.5/5) and 
aesthetic appeal (4.8/5) 

Theaters Almaty Youth Theatre Community-centered performances 
but lower infrastructure score (3.2/5) 

Festivals Spirit of Tengri Festival Cultural authenticity (4.9/5) and 
visitor engagement (4.8/5) 

Festivals Nauryz Festival Praised for authenticity but faces 
logistical challenges 

Ethnovillages Nomad Ethnovillage Highest cultural authenticity score 
(4.9/5) and immersive experiences 

Ethnovillages Gunny Ethnovillage Potential for growth but low 
accessibility score (3.0/5) 

National 
Restaurants Sandyk Traditional Kazakh cuisine with 

aesthetic appeal (4.6/5) 
National 
Restaurants Shanyrak High visitor satisfaction (4.5/5) but 

lacks multilingual menus 
National restaurants like Sandyk and Shanyrak were highly regarded for their ability to 

showcase traditional Kazakh cuisine with an emphasis on aesthetic appeal and visitor satisfaction. 

These establishments provide a valuable addition to the ethnocultural tourism experience. 

However, the lack of multilingual menus remains a limitation, reducing accessibility for 

international visitors. Introducing language-friendly services could broaden their audience and 

improve the overall experience. 

Overall, the findings reveal Almaty’s rich ethnocultural diversity and its significant 

potential for tourism development. However, challenges such as infrastructure gaps, logistical 

inefficiencies, and limited international accessibility need to be addressed. By investing in 

infrastructure, enhancing marketing efforts, and preserving cultural authenticity, Almaty can 

position itself as a leading destination for ethnocultural tourism. 

Insights from Interviews 

Interviews conducted with 18 tourism professionals revealed critical insights into the 

opportunities and challenges of developing ethnocultural tourism in Almaty. hese interviews 

provided valuable insights into its role, the most popular attractions, and the challenges faced by 

this sector. The responses underscored the importance of ethnocultural tourism in preserving and 

sharing Kazakhstan’s diverse heritage while identifying key barriers and strategies for its growth. 

The Role of Ethnocultural Tourism 

Ethnocultural tourism offers tourists a unique opportunity to experience the traditions, 

customs, and daily life of local communities. One respondent noted, “Ethnocultural tourism 

allows travelers to engage deeply with local heritage, fostering cross-cultural understanding and 

appreciation.” This form of tourism is especially relevant for a diverse country like Kazakhstan, 

where ethnic and cultural diversity is a defining characteristic. Another professional emphasized, 

“Through festivals, traditional crafts, and culinary experiences, tourists can gain a richer 

understanding of Kazakhstan’s identity.” The demand for authenticity was a recurring theme, with 

respondents highlighting that travelers today increasingly seek meaningful and immersive 

experiences. 

Popular Ethnocultural Attractions 

Respondents identified several key attractions that showcase Kazakhstan’s rich cultural 

diversity. The State Central Museum of Kazakhstan was frequently mentioned as a cornerstone 

of ethnocultural tourism. One expert remarked, “The museum serves as a gateway for tourists to 

explore the history and cultural diversity of Kazakhstan, making it one of the most important stops 

for cultural exploration.” Similarly, ethnovillages such as Nomad and Gunny were praised for 

their immersive experiences, offering visitors a chance to participate in traditional activities like 
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yurt building, horsemanship, and folk music. Another respondent added, “Ethnovillages provide 

an unparalleled opportunity for tourists to step into the nomadic way of life, which is central to 

Kazakhstan’s identity.” 

Festivals were also highlighted as a significant draw for international and domestic tourists. 

Events such as the Spirit of Tengri Festival and Nauryz Festival stood out for their vibrant 

celebration of music, art, and traditional customs. One participant noted, “These festivals not only 

celebrate Kazakhstan’s heritage but also create spaces for cultural exchange, drawing visitors 

from across the globe.” However, challenges such as overcrowding and logistical inefficiencies 

during large-scale events were also noted. 

Challenges and Barriers to Development 

Despite its potential, ethnocultural tourism faces several significant challenges. 

Infrastructure was the most commonly cited issue, particularly in rural areas where many 

ethnocultural attractions are located. One respondent explained, “Many of these sites lack proper 

roads, accommodations, and facilities, making them difficult for tourists to access.” This was 

echoed by another professional, who emphasized the importance of investing in rural infrastructure 

to unlock the potential of remote attractions. 

The risk of over-commercialization was another concern. One expert warned, “As demand 

for ethnocultural tourism grows, there is a real danger that traditions will be adapted or diluted 

to meet tourist expectations, which can undermine their authenticity.” Cultural sensitivity also 

emerged as a critical factor, with respondents noting the need to educate both tourists and local 

communities to ensure mutual respect and understanding. A participant stressed, “Ethnocultural 

tourism must strike a balance between showcasing traditions and preserving their cultural 

integrity.” 

Finally, limited marketing efforts and global awareness were highlighted as barriers to 

growth. One respondent remarked, “Kazakhstan’s unique cultural experiences are still 

underrepresented on the global stage. More targeted marketing campaigns and collaborations 

with international tour operators are needed to attract international audiences.” 

Strategies for Development 

The interviews also revealed several strategies to overcome these challenges and promote 

ethnocultural tourism effectively. Many professionals emphasized the importance of preserving 

and promoting local traditions. One respondent stated, “Investing in the preservation of folk arts, 

festivals, and traditional crafts is crucial for maintaining authenticity and attracting tourists.” 

Another suggested expanding interactive experiences, adding, “Activities like cooking classes, 

homestays, and cultural workshops can create memorable and meaningful travel experiences for 

visitors.” 

Improving infrastructure, particularly in rural areas, was a recurring recommendation. One 

expert explained, “Better roads, accommodations, and signage can significantly enhance the 

accessibility of remote ethnocultural sites.” Sustainable tourism management was also highlighted 

as a critical strategy. Respondents suggested training local communities to engage with tourists 

and developing responsible tourism models that balance economic growth with cultural 

preservation. 

Field Observation Results 

Field observations conducted at 15 sites provided valuable insights into the quality and visitor 

experience of ethnocultural attractions: 

• Accessibility: Museums and theaters in central Almaty scored highest (4.3/5), while rural 

ethnovillages faced challenges due to poor road conditions (3.1/5). 

• Cultural Authenticity: Festivals and ethnovillages excelled in preserving traditional practices, 

with an average score of 4.8/5. 

• Visitor Engagement: Sites offering interactive activities, such as the Nomad Ethnovillage and 

the Spirit of Tengri Festival, received the highest ratings (4.7/5). 

• Infrastructure: Restaurants and urban theaters demonstrated robust infrastructure (4.5/5), while 

ethnovillages and outdoor festivals required significant improvement (3.2/5). 
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Practical significance lies in identifying key areas for development based on the findings. 

Investment in infrastructure, particularly for remote locations such as ethnovillages, is critical. 

Improving roads, creating rest areas, and installing informational signage can make these sites 

more accessible to tourists and enhance their overall experience. Maintaining cultural authenticity 

remains a priority, as high scores in this area underline its importance for tourist satisfaction. 

Efforts should focus on preserving and even strengthening authenticity to avoid risks of over-

commercialization. This highlights the need for sustainable development strategies that actively 

involve local communities to safeguard traditions while creating economic opportunities. 

Enhancing visitor engagement is another crucial direction for development. The strong ratings for 

sites offering interactive experiences, such as workshops, culinary tours, and participation in 

traditional ceremonies, demonstrate the value of immersive activities. Expanding this approach 

could further elevate the attractiveness of Almaty’s ethnocultural tourism offerings. Festivals like 

the "Spirit of Tengri" hold significant potential for international promotion. Improving logistics, 

expanding event spaces, and ensuring comfortable conditions for visitors can help scale these 

events and increase their global appeal. Such festivals could become flagship events, drawing more 

attention to Kazakhstan’s cultural heritage. 

The findings of this study reveal both the strengths and challenges of developing 

ethnocultural tourism in Almaty. The high scores for cultural authenticity and visitor engagement 

demonstrate that Almaty possesses a strong foundation for attracting tourists interested in 

immersive cultural experiences. Attractions like the Spirit of Tengri Festival and the Nomad 

Ethnovillage showcase authentic Kazakh traditions, offering unique opportunities for interaction 

with the nomadic heritage. These results align with existing literature emphasizing the importance 

of authenticity in attracting modern tourists seeking meaningful travel experiences (MacCannell, 

1976; Galla, 2021). 

At the same time, infrastructure gaps, particularly in rural areas, remain a critical obstacle. 

This is consistent with previous studies (Kudaibergenova, 2017), which highlighted the lack of 

developed roads, signage, and facilities as a common barrier in Kazakhstan’s tourism sector. 

Ethnovillages, while culturally rich, suffer from limited accessibility, reducing their appeal to both 

domestic and international audiences. Addressing these gaps through targeted investment is 

essential for expanding the reach and capacity of Almaty’s ethnocultural tourism offerings. 

Another significant challenge is the underutilization of digital marketing tools. Despite the 

growing importance of online platforms in shaping travel decisions (Buhalis & Law, 2008), 

Almaty’s tourism sector has yet to fully capitalize on these opportunities. The absence of 

comprehensive digital campaigns and multilingual resources limits the city’s visibility in global 

tourism markets. To compete with neighboring destinations such as Uzbekistan, which actively 

promotes its Silk Road heritage, Almaty must adopt a more aggressive and innovative marketing 

approach. 

The risk of over-commercialization also emerged as a concern during interviews. 

Respondents warned that excessively tailoring traditions to meet tourist expectations could dilute 

their authenticity and diminish their cultural value. This is a common challenge in ethnocultural 

tourism globally, where balancing tourist satisfaction with cultural preservation requires careful 

planning and community involvement (Williams & Simoes, 2022). 

Despite these challenges, the study identifies significant opportunities for growth. 

Thematic tours, such as those centered on nomadic traditions or Kazakh cuisine, can cater to niche 

markets and attract tourists seeking unique, immersive experiences. Additionally, festivals like 

Spirit of Tengri can serve as flagship events, raising Almaty’s profile as a cultural hub in Central 

Asia. Collaborations with local communities, as suggested in previous research (Polukhina, 2016), 

are crucial for ensuring that tourism development benefits both visitors and residents while 

safeguarding cultural heritage. 

This study contributes to the growing body of research on ethnocultural tourism by 

providing a detailed case study of Almaty’s strengths and challenges. While previous studies have 

focused on broader regional trends, this research offers a localized perspective, highlighting the 
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unique dynamics of Kazakhstan’s largest city as a cultural destination. However, the study is not 

without limitations. For instance, the sample size for interviews was relatively small, and the focus 

on Almaty may limit the generalizability of findings to other regions of Kazakhstan. 

Future research should explore the economic impacts of ethnocultural tourism 

development in Almaty, as well as the effectiveness of proposed digital marketing strategies. 

Investigating the long-term sustainability of ethnocultural tourism practices and their impact on 

local communities will also be critical to ensuring that growth in this sector does not come at the 

expense of cultural integrity or environmental health. 

In summary, while Almaty faces infrastructure and marketing challenges, its rich cultural 

assets and strong foundation in cultural authenticity provide a clear path for development. By 

addressing these barriers and leveraging its unique strengths, Almaty has the potential to become 

a leading destination for ethnocultural tourism in Central Asia. 

 

Conclusion 
This study highlights the potential of Almaty as a key destination for ethnocultural tourism, 

emphasizing the city’s rich cultural heritage, diversity, and immersive experiences. Findings from 

field observations, interviews with tourism professionals, and site evaluations reveal a strong 

foundation in cultural authenticity and visitor engagement, supported by unique attractions such 

as the State Central Museum of Kazakhstan, the Nomad Ethnovillage, and renowned festivals like 

the Spirit of Tengri and Nauryz. 

However, significant challenges remain, particularly in infrastructure development, 

marketing, and balancing authenticity with commercial appeal. The lack of adequate transportation 

and facilities in rural areas limits access to key ethnocultural sites, while insufficient international 

marketing efforts constrain Almaty’s visibility in the global tourism market. Additionally, the risks 

of over-commercialization and cultural insensitivity highlight the importance of maintaining 

authenticity and fostering sustainable practices. 

Practical recommendations include targeted investments in infrastructure, expanded digital 

marketing campaigns, and the development of immersive, interactive experiences that appeal to 

modern travelers. Collaborative efforts between local communities, government agencies, and 

tourism operators are essential for ensuring that tourism development benefits all stakeholders 

while preserving the cultural integrity of the region. Sustainable tourism management and 

education programs for both tourists and locals are critical to achieving this balance. 

Looking ahead, further research could explore the long-term economic and social impacts 

of ethnocultural tourism in Almaty, as well as the effectiveness of proposed strategies. 

Incorporating quantitative metrics to measure visitor satisfaction and economic returns would 

provide deeper insights into the sector’s growth potential. By addressing these challenges and 

implementing the proposed strategies, Almaty can position itself as a leading cultural tourism hub 

in Central Asia, attracting both domestic and international visitors while preserving its unique 

heritage for future generations. 

In conclusion, ethnocultural tourism presents Almaty with a unique opportunity to 

showcase its identity, foster cross-cultural understanding, and drive sustainable economic 

development. With strategic planning and collaborative efforts, the city has the potential to become 

a model for cultural tourism that benefits both visitors and local communities alike. 
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